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	ASSIGNMENT / COURSEWORK SPECIFICATION



	Programme:
	BEng Mechanical and Manufacturing Systems Engineering

	Module/Unit:
	Engineering Management

	Assignment No:
	1
	Lecturer:
	Caroline Usei
	Internal Verifier:
	K. Jones



	Assignment Title:
	Appreciation of Management Techniques and Organisational Behaviour



	Hand Out Date:
	18.03.11
	Return Date:
	08.04.11
	Contribution to Overall 
Module/Unit Assessment (%):
	40%



	
Upper Word Limit:

	
3,000




	Penalties for late submission:  Up to one week late, maximum grade of Pass.  Over one week late, Fail.



	
Tasks:

1. In relation to motivation in the workplace, and with reference to relevant theories on motivation, analyse and evaluate:

· Your individual needs and expectations of work; and
· The extent to which these needs and expectations are met through your current job. (1,000 words)

2. Identify an innovation or organisational change, within your current place of work or during previous employment, that you have been/were involved with. Examine how the innovation or organisational change was managed, identifying elements of poor and good practice. Following this examination of the effectiveness or otherwise of the process adopted, make recommendations as to how the innovation or organisational change might have been more successfully implemented. (2,000 words)



	

	
Instructions:

The report should be:

· Word-processed, double-spaced and presented in formal report format; 
· Inclusive of a List of References and a Bibliography (where appropriate), following the Harvard Referencing system;
· Presented in a poly pocket, during the session on the date given above.








MARKING CRITERIA

70%+
· The response is full and detailed, and presents an extremely comprehensive analysis and evaluation of the different approaches to organisation and management, motivation, group theory, individual and group behaviour, and change management.
· Excellent application of the theory to the case study chosen
· Excellent knowledge of formal report composition with the response being presented in a way that fully suits the purpose and complexity of the subject matter
· Excellent coherence in organisation/language/meaning 
· Wholly accurate spelling, punctuation and use of grammar and the effective use of standard conventions of paragraphing and sentence structure
· Strong autonomy and independence demonstrated, with evidence of independent research from a range of sources, and a list of references/bibliography included

60 – 69%
· The response contains considerable detail with comprehensive analysis and evaluation of the different approaches to organisation and management, motivation, group theory, individual and group behaviour, and change management.
· Comprehensive and sound application of the theory to the case study chosen
· Very good knowledge of formal report composition with the response being presented in a way that suits the purpose and complexity of the subject matter
· Good coherence in organisation/language/meaning 
· Accurate spelling, punctuation and use of grammar and the effective use of standard conventions of paragraphing and sentence structure
· Good autonomy and independence demonstrated, with evidence of independent research from a range of sources, and a list of references/bibliography included

50 – 59%
· The response contains some detail with limited analysis and evaluation of the different approaches to organisation and management, motivation, group theory, individual and group behaviour, and change management.
· Some application of the theory to the case study chosen
· Evidence of some knowledge of formal report composition with the response being presented in a way that mostly suits the purpose and complexity of the subject matter
· Some coherence in organisation/language/meaning 
· Spelling, punctuation and use of grammar and the effective use of standard conventions of paragraphing and sentence structure mainly accurate
· Some autonomy and independence demonstrated, with limited evidence of independent research from a range of sources, and a list of references/bibliography included

40 – 49%
· The response contains limited detail, but is general and largely descriptive
· Little application of the theory to the case study chosen
· Limited knowledge of formal report composition with the response being presented in a way that mostly suits the purpose and complexity of the subject matter
· Limited coherence in organisation/language/meaning 
· The language used is usually appropriate, but displays a number of spelling errors and/or weaknesses in expression
· Little autonomy and independence demonstrated, with scarce evidence of independent research from a range of sources; list of references/bibliography included but containing inaccuracies
· Limited evidence of independent research from a range of sources, and a list of references/bibliography included

Under 40%
· The response contains very little detail with no analysis and/or evaluation 
· Incorrect application of the theory to the case study chosen
· Very limited knowledge of formal report composition with the response being presented in a way that mostly suits the purpose and complexity of the subject matter
· Very little coherence in organisation/language/meaning 
· The language used is inappropriate, displaying a large number of spelling errors and many weaknesses in expression
· Little autonomy and independence demonstrated, with scarce evidence of independent research from a range of sources; list of references/bibliography included but containing inaccuracies
· Very little autonomy and independence demonstrated, with extremely limited evidence of independent research from a range of sources; No bibliography included 
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