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Executive summary:
This report aims to provide information about the culture and customs of the chosen country, to analyse the cultural dimensions of the country based on the Project GLOBE culture and leadership study, and to discuss the importance of cultural intelligence and sensitivity for hotel staff in a business context. The country chosen for the CEO's visit is Japan, where Diversity Hotel & Spa is expanding. The report identifies key cultural differences, customs and behaviours in Japan and provides recommendations to ensure a successful transition.
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Introduction:
As Diversity Hotel & Spa expands its operations in Japan, it is essential to understand and appreciate the cultural differences and customs dominant in the new market. Japan is a country known for its rich traditions, strong work ethic and distinct cultural values. To ensure a successful transition, it is essential that hotel staff possess cross-cultural competencies and leadership skills that will help them engage effectively with local staff and meet the expectations of Japanese guests.

Overview of Japanese culture:
Culture and customs:
- Japan is an extremely diverse society with a strong emphasis on conformity and group harmony.
- Worship is a common form of greeting, and varies in depth and duration depending on the social status of the individuals involved.
- Punctuality is highly valued and it is considered disrespectful to be late for meetings.
- The concept of 'saving face' is crucial and it is vital to avoid causing embarrassment or discomfort to others.
Communication:
- Japanese communication is often indirect, with an emphasis on non-verbal cues, tone of voice and context.
- Silence is valued and not seen as embarrassing, allowing individuals to contemplate and listen attentively.
- Honesty and frankness are appreciated, but must be conveyed sensitively to maintain harmony.
Work ethic:
- The Japanese work ethic is strong, with an emphasis on dedication, discipline and attention to detail.
- Working overtime, or "karoshi," is a recognized problem, and a strong sense of duty can lead to long hours.

Analysis of the GLOBE project for Japan:
The cultural dimensions of Project GLOBE provide valuable insight into Japanese culture and leadership practices that are relevant to the hospitality industry:
1. Uncertainty avoidance:
- Japan scores relatively high on uncertainty avoidance. This reflects a preference for structure and rules in both personal and professional life. Hotel staff should be trained to provide clear and structured services to meet customer expectations.
2. Power distance:
- Japan has a moderate power distance score. Although there are hierarchies, there is a degree of accessibility and closeness in management. The CEO should balance authority with accessibility in managing local staff.
3. Collectivism in the group:
- Japanese culture highly values group collectivism. Staff should be encouraged to work cohesively as a team, emphasizing group goals and social harmony.
4. Gender equality:
- Japan scores relatively low on gender egalitarianism. Sensitivity to gender roles and expectations should be taken into account in staffing and service delivery.
5. Assertiveness:
- Japan scores low on assertiveness. Hotel staff should be trained to communicate assertively when necessary while maintaining a balance with the cultural emphasis on harmony.

The importance of cultural intelligence in the hospitality industry:
Cultural intelligence is essential in the hospitality industry for several reasons:
1.Guest satisfaction:
 Understanding and respecting guests' cultural nuances, such as bows, communication styles and etiquette, can lead to greater guest satisfaction and loyalty.
2.Effective team management:
 Equipping hotel staff with cross-cultural skills ensures better collaboration and management of diverse teams, which is crucial in the hospitality industry.
3. Minimising misunderstandings: 
Cultural sensitivity reduces the likelihood of misunderstandings and potential conflicts, which can damage a hotel's reputation.
4.Adapting to the local market: 
Cultural intelligence allows hotels to adapt their services to local preferences, increasing their competitiveness in the market.

Recommendations:
For the CEO's visit to Japan and the training of hotel staff, the following recommendations are essential:
1.Cultural sensitivity training:
· Depth and duration: Emphasize the importance of bowing, including depth and duration, as a form of greeting. Provide practical demonstrations and simulations to ensure that staff, including the CEO, can confidently walk through this aspect of Japanese etiquette.
· Punctuality: Conduct training on the meaning of punctuality in Japanese culture. Develop strategies to ensure on-time service delivery and schedule adherence.
· Face saving: Implement scenarios that highlight the concept of "face saving". Equip staff with strategies to handle situations diplomatically and avoid causing embarrassment.
2.Organisational culture:
· Approachability: Promote an organizational culture that values openness and accessibility. Encourage regular channels of communication for staff to voice concerns or ideas. Implement an open-door policy to align with Japanese preferences for power distance.
· Leadership style: Train the general manager for leadership styles that balance authority with accessibility. Provide case studies and examples of successful leadership approaches in the Japanese business context.
3.Teamwork and group collectivism:
· Team building exercises: Organise team building exercises that promote collaboration and emphasise the importance of collective goals. Incorporate Japanese cultural elements into these activities to make them culturally relevant.
· Recognition of contributions: Implement a system for recognising and celebrating individual and team achievements. This aligns with the cultural value of collectivism within the group while recognizing individual contributions.
4.Gender sensitivity guidelines:
· Uniform Guidelines: Ensure hotel uniform policies align with local gender expectations. Provide clear guidelines on appropriate attire and grooming standards for all staff members.
· Training programmes: Develop training programmes that address gender sensitivity in both service delivery and internal interactions. Sensitize staff to subtle nuances in communication and behavior related to gender roles.
5.Language and communication training:
· Language basics: Introduce basic Japanese phrases relevant to the hospitality industry. This not only facilitates communication with guests, but also demonstrates a commitment to understanding and embracing the local culture.
Conclusion:
Diversity Hotel & Spa's expansion into Japan presents exciting opportunities, but also significant cultural differences to navigate. Understanding and appreciating Japan's unique culture and customs, as well as implementing cultural intelligence and sensitivity, will be key to a successful transition. By following the recommendations outlined in this report, the general manager and hotel staff can promote a harmonious and thriving environment that meets the expectations of Japanese guests and effectively manages the local workforce.
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