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Reflective Review
Business plan indicates the attractiveness and implements the ability of a business project that is proposed for a particular entrepreneur. I  have shown the details analysis of the proposed project including analysis of its microenvironment such as strengths, weakness, opportunities, threats as well as the macro environment in which the business will be operated. From the development of the particular business idea and analysis of the entrepreneurial business plan, I have been able to enhance my personal skill sets and qualifications that will support me to carry my career in future. All these skills will particularly assist me in order to develop and generate a business idea and design an appropriate business plan that should have viability and reliability in relation to entrepreneurship in the 21st century. 
However, from the coursework and study, I have learned how to generate a business idea by identifying the market gap and weakness of the market. For this purposes, I have learned about different methodologies of market research and customer survey. All these skills and knowledge will support me in my future career to conduct market research in a broader business level. Moreover, I have learned about different aspects and stages of business idea generation that ultimately lead to an entrepreneur to self-employment opportunities (Chell and Athyde, 2011). It teaches me how to brainstorm on an idea and find it as a potential because of the market gap and lack of customer satisfaction. So, It increases my skills on how to analyses business ideas and chose a particular and most effective idea from a set of business ideas. 
The study and coursework have increased my knowledge in order to design and develop an effective business plan that depicts the viability and reliability of the project that is proposed for the entrepreneur. I have learned how to find out the market needs and opportunities in the market that increase the chances of being successful. It has increased my knowledge and skill sets to identify the reasons why my entrepreneurial venture will be more effective to fill up the market gap and opportunities (Kraushar, 2014). Moreover, I have learned about the analysis of the broader environment of the proposes business such as environmental analysis or pestle analysis. It has increased my analytical skills so that I have been able to analyse the forces of the environment that influences the business. In addition, I have learned How to take actions and positions so that I can face the challenges that are incurred by the external macro forces. 
The study and coursework have enhanced my skill sets and capabilities in order to analyse microenvironment of the proposed business plan using a swot analysis model. Moreover, I have learned about different forces of the SWOT analysis and the underlying theory. I support me to increase my skills to identify the strengths of the proposed projects and how they can be used as a potential in the market. In addition, I have learned about the existing weakness of the proposed business and their impact on the organisation. I have also learned about how to overcome the weaknesses of the proposed venture and make them potential opportunities (Grandour, 2014). However, the opportunities that are existed in the plan should be adopted and exhausted which enhances my capabilities in order to explore the potentiality of future performance. Furthermore, the identification and exploration of future challenges that the proposed business may face have increased my skills how to identify and analyse the risks. 
Another significant skills that the study of generating business ideas and developing business plan enhances is the skills of analysing and considering the competitors who potentially penetrate and being penetrating in the market. It has increased my capabilities on how to analyse the potential competitors in the market. It also increased my knowledge of effective analysis of future competitors. This study of business ideas and business plan has broadened my knowledge and skill sets which enabled me in order to calculate the market share of the competitors (Bäckström and Gustafsson, 2017). In addition, it has increased my skills in order to assess the threats of future potential competitors and evaluate market entry barriers and opportunities. That is why I have learned about how to evaluate and analyse the competitors of the proposed business that enhances my skills to competitor analysis.  
One significant aspect of the analysis of business idea and business plan is the analysis of its financial implications of the proposed business. I have learned how to plan and budget financial requirement and allocation of the fund. That is why I have learned how to collect the requirement of fund for various components in relation to the proposed business plan. Moreover, I have learned how to break down the costs of the business into different segments namely variable cost and fixed cost which will support me in my future career to implement different theories and analysis. For his reason, It will enable me in order to analyse the cost structure of any organisation and predict this. In addition, the study has boosted my knowledge to conduct a break-even analysis of the proposed business that indicates the yearly and monthly breakeven. That is why I will be able to conduct the breakeven analysis of new projects following the theories that I have been learned from the study of business idea generation and business plan development. However, I have learned how to prepare and conduct the financial statements of the company and analyse them. This has enhanced my skills of analysis and understanding of financial statements and their various components (Omar, 2017). That is why I would have been able to prepare and analyse the financial statements such as income statements, balance sheets, cash flow statement etc for business which that is proposed. All these capabilities have increased my skills in financial analytical capabilities. 
I have learned that there are different types of pricing strategy available in the era of entrepreneurship and each of them is applicable to each situation and market situation. For this reason, I have learned about how to analyse different market structure and different market complexities that ultimately lead to the choosing of pricing strategies. So, I have learned about different pricing strategies such as penetration pricing strategy, cost-based pricing strategy a markup pricing strategy etc. I have learned that a penetration pricing strategy is one in which the entrepreneurs set a lower price in the initial stages and upgrade the prices with the development of business and growth of market share. That is why; it has increased my skills of choosing an appropriate pricing strategy for the proposed project. 
The study and coursework of entrepreneurial business idea generation and business plan designing and implementation also have boosted my skills to improve and my target marketing strategies and choosing appropriate market segmentation strategies (Awan, 2014). However, in the ear of competitive market and entrepreneurship, the entrepreneurs have to choose an appropriate target marketing and market segmentation strategy so that the company can concentrate its focus on the target market and improve the marketing and distributing channels. In addition, I have learned about different aspects of target marketing and market segmentation such as geographic segmentation, psychographic segmentation, demographic segmentation etc. I have also learned that the segmentation strategies and their effectiveness differ according to the nature of the projects and their implications.  

The study and coursework have also increased my skills of time management in the organisation that indicates how I can implement the project following a step by step analysis and procedures (Crawhall, 2013). For this reason, I have been able to manage any project timely and in a systematic manner. As we know that time management skills are very crucial for an entrepreneur because due to the lacking of time management skills the projected loss of its appealing and viability. These skills will support me in order to manage the projects in my future career. Another significant skills that that is enhanced by this study and coursework is the stress management skills that are essential in order to maintain work-life balances. For this reason, I have learned about how to manage my stresses while working on the projects in order to generate business ideas and depicts business plan. For this reason, it will enable me in order to manage a work-life balance in the career so that my career and family life goes hand in hand in a smooth convenient way. 
Communication of the ideas and plan are significant skills for entrepreneurs and that is why the entrepreneurs have to communicate them with the stakeholders of the proposed projects. So, I have learned about how to communicate the projects and proposed plan with the stakeholders of the project. However, projects include different stakeholders include the co-investors, customers, suppliers, staffs and employees etc. All these stakeholders are required to communicate with in order to pass the proposed business plan (Spitzberg, 2010). That is why the coursework and plan of the project have increased my skills of communication the ides and plan with various stakeholders’ level. So, it has boosted my communication skills and different channels of communication. I have also learned how to increase the effectiveness of the communication and communication channels in the organisational perspectives. That is why my skills are enhanced from diverse levels from the study of business idea generation and business plan development. 
The management of skills is also significant for any type of business which enables the entrepreneurs in order to increase the skill sets of an entrepreneur (Chell and Athyde, 2011). I have learned how to manage my skills that I have inherited in the entrepreneurial projects and opportunities. However, it will enable me in my future career to manage and increase my skill sets and implement them in its own periphery while applicable. However, from the study, I have developed a range of skills that are significant for the entrepreneurial projects. Still, I have to improve in some areas. The career development plan and time frame are given in the following table-
	SL No
	Skills  to be improved 
	Action plan 
	Duration 
	Timeframe

	1
	Financial Analytical skills
	Applying and analysing financial statements.
	3 months
	1 January 2019 to 30 March 2019

	2
	Time management skills 
	Managing projects timely 
	5 months 
	1 January 2019 to 30 May 2019

	3
	Communication skills 
	Communicating ideas and plan with stakeholders
	2 months 
	May 2019 to June 2019

	4
	Business environment analysis
	Analysis of the broad and narrow environment of peer organisation
	2 months 
	July 2019 to August 2019

	4
	Plan development 
	Developing a business plan
	1 month 
	January 2019



Table: Career development action plan
Source: Author
However, I have prepared an action plan in order to develop my skill sets in relation to business idea generation and plan development in a competitive environment. For this reason, I have to increase my financial analytical skills by applying and analysing the financial statements of peer organisation for 3 months. Moreover, I have to improve my time management skills by adopting and finishing projects on time. The communication skills will be improved by communicating business ideas and plan for 2 months with stakeholders. Finally, I have to develop my skills of analysis of the business environment and plan by analysing the environment and developing a plan for two and one months. Thus I will be able to further develop my skill sets. 

Conclusion
All thesc  skiills and knowledge will support me in my future career to conduct market research in a broader business level  
The study and coursework have  increased my knowledge in order  to design and develop an effective business plan that depicts the viability and reliability  of the project that is proposed for the entrepreneur 
This study of business ideas and business plan has broadened my knowledge  and skill  sets which enabled me in order to calculate the market share  of the competitors .
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