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[bookmark: _Introduction:]Introduction:

My project explores low budget short films: within this document I will initially cover the history of short films and the making of them (both pre- and post-production). Furthermore, documenting my journey of creating my own short film and what I have learnt from my own experiences throughout the process. I will also be exploring the popularity of short films, alongside working with a budget when creating this body of work. 

I have chosen this topic because I enjoy the creativity entailed with the filmmaking process; whilst understanding that short films are often a way to gain experience and can be a steppingstone for more opportunities within the wider industry. I am especially excited for the practical part of my project which is exploring the main elements of filmmaking, notably writing and directing, which are areas I want to explore more as a creative. I intend to make short films myself and present my work at film festivals in the future; this project is a way for me to prepare for these future projects and subsequent outcomes.


[bookmark: _History_of_Short]History of Short Films:

In 1895, the first moving picture was shown to a paying audience, this was of factory workers leaving their jobs at the end of the day (The National Science + Media Museum, 2020). The film was created by brothers Louis and Auguste Lumière, titled: La Sortie des ouvriers de l’usine Lumière (Workers Leaving the Lumière Factory) and is considered as the first motion picture (Encyclopædia Britannica, 2024). ’They used a device of their own making, the Cinématographe, which was a camera, a projector and a film printer all in one’ (The National Science + Media Museum, 2020).

‘In terms of film production, the now ubiquitous feature film did not emerge 		until around 1910. In the industry's early years films tended to be very short 		(usually running for not more than a few minutes) and for the most part 			were produced at relatively little expense’ (Miskell, 2009). 
 
As technology progressed so did the extent of films, into the early 1900’s there was a range of films being made as editing different clips together became possible. ‘The 1900s… heralded a period of intense experimentation, as artists played around with film cameras and editing machines for the first time’ (Buckmaster, 2020). This meant that filmmakers were able to create stories and create wider narratives, and a range of genres were introduced to the cinema as it became very popular. Professor of History at the University of Texas at Auston, Steven Mintz and Professor of Curriculum and Instruction at the University of Houston, Sara McNeil (2021) comments: ’During the 1920s, movie attendance soared. By the middle of the decade, 50 million people a week went to the movies - the equivalent of half the nation's population’ (Mintz & McNeil, 2021). This perspective is based on American audiences. From a British perspective, writer Miskell (2009) comments: 

‘By the 1920s, cinema‐going had become an established feature of British 	popular 	culture. Attendances boomed during the First World War, reaching 20 million per 		week, and then stabilized at somewhere between fifteen and twenty million per 		week for the remainder of the inter‐war period’ (Miskell, 2009).

The actor and director Charlie Chaplin became the first ever international movie star and was claimed to be the most famous man alive; he worked on short films during the 1910’s and 1920’s, primarily focusing on comedies such as Laughing Gas (1914). However, technology continuing to progress meaning that longer films were able to be made. This meant that filmmakers had the opportunity to make films with more intricate plots and character development than in short films. Charlie Chaplin’s (as director and actor) last short was The Pilgrim (1923), from this there was a switch to feature length films as there was a lot less interest for the short film. Author, Cynthia Felando supports this as ‘After a position of dominance in the earliest years of the developing studio system, the short was displaced by the feature and has remained a marginal player ever since’ (Felando , 2015).

Growing up I did not have much interest in short films, primarily because they were never shown in my local cinemas, or on the television I watched at home. It was not until recent years where I have found interest in this format. Filmmaker and critic Alex Barrett wrote:

‘Short films have long occupied a curious place within the wider cinematic medium – often denigrated as less satisfying than their longer counterparts... Later, shorts were enjoyed in cinemas as a prelude to main features, but more recently they have mostly been consigned to festivals, art galleries and online streaming platforms, where the medium continues to thrive’ (Barrett, 2019).

Article writer, Dylan Cave wrote an article on the history of short films. From this I discovered short films emerged out of the music hall tradition and into the silent film era (pre-1920s), they were often shown as newsreels, comedies, dramas, natural history features and adventure serials; but as the feature film from the larger studios became more popular the short became relegated to an opener for the feature. The 1940s and 1950s saw strong short film representation, but the blockbuster movie of the 1970s saw the death of ‘the mixed programme’; where only a few adverts and trailers would remain (Cave, 2014). 

The 2010s saw companies such as Disney re-establish the short film before the main feature film, examples of this include Lava (2014) by director James Ford Murphy (Murphy, 2014), Frozen Fever by directors Chris Buck and Jennifer Lee (Lee and Buck, 2015) which is a short film sequel continuing the story from their feature length film Frozen (2013), and Bao by director Domee Shi (Shi, 2018). These were some of the first short films I watched, and they all have a key element in common; they are all animated. This may be because animation has become increasingly popular with audiences, as well as more accessible and affordable (Business of Animation, n.d.). Article writer, Vikas Shah supports this accessibility, as the cinema offers viewing multiple viewing options for a wide range of users; presenting: ‘...the cinema is unique in that it is a highly accessible social art form, the participation in which generally cuts across economic lines’ (Shah, 2023). Article writer, Aditya Bhavsar presents that ’The Global Animated Films market was valued at USD 394.8 Billion in 2023 and is expected to reach USD 528.5 Billion by 2028’ (Bhavsar, 2023). Animation film producer Miloro supports this shift ‘as streaming services also have helped to push the animated film brand to global audiences’ (Miloro , 2023).

In a contemporary context, short films are becoming more popular again, as big companies such as Disney are releasing short films, some even shown in the cinema before a feature length film (as this was done historically); they are also placing them on Disney Plus for viewers to watch at home via streaming.
 
In 2022, a short film was released called The Boy, the Mole, the Fox and the Horse (Mackesy & Baynton, 2022) this film won Oscars and was based on a bestselling book by author Charlie Mackesy. When there were the initial discussions about turning this book into a film, they wanted to prioritise keeping the artistic style of the illustrated book which was done in ink and watercolour. Editor Julian Mitchell explains that ‘Capturing the fluidity of the pictures was crucial, and they had a team from countries all around the world making this film remotely as it was during covid times’ (Mitchell, 2023). This Oscar-winning short film was made in the homes of the crew, this was only possible because of the increased amount of technology we have in our homes today, such as the computers, laptops, phones, etc. This film is a great example of a successful short film which was made in the homes of over 120 crew members which demonstrates the availability of animation and how a short film can be created anywhere if you only have the budget and skills.


[bookmark: _Pre-Production:]Pre-Production:

[bookmark: _Character_Biographies:]Character Biographies:

After coming up with the initial idea for my short film, I began further planning by creating character biographies for my four characters within the film. Author Patrick Nash wrote: “Characters are central to any story; indeed, they carry the story and drive it to its climax” (Nash, 2012, p. 91). During my interview with actor, writer, director Hannah McPake, she also emphasised “knowing your character backstories is essential during the planning process”  (McPake, 2023). Both these quotes from McPake and Nash emphasize the importance of knowing and understanding your characters backstory and journey throughout the process because you need to understand the choices they make throughout the film, if you do not, they can become unrelatable and not enjoyable to watch. Author Linda Cowgill wrote: "Unless the characters are conceived in three dimensions, the audience wont fully relate to them or the story” (Cowgill, 2005, p. 44). Knowing this, I prioritised creating and developing all my characters before any other planning. Short films in my experience benefit from being character driven and having the audience root for the protagonist, for example The Other Side of the Box (Phillips, 2018) which is a short horror/ thriller, this film has won 5 awards from different film festivals in 2018 and 2019 including the audience award for best short film from Bucheon International Fantastic Film Festival 2019. Melissa Hannon, a horror film enthusiast, rates the film 4.5/5 stars, and states:

“With a 15-minute run-time, we know exactly what we need to know about the dynamics between Ben, Rachel, and Shawn. While the rocky backstory is alluded to, the writers wisely chose not to dwell too much on the drama. It is always impressive when a filmmaker can make audiences care for a character after just a few minutes, and that is what happened, especially with Ben” (Hannon, 2019).

When creating my character biographies, I used the outline from Writing Short Films (Cowgill, 2005, p. 45) of what information to include in all of them. I created four-character biographies in the end, because although we only see three characters on screen, the antagonist for my short film is not going to be seen. However, I made the decision to still create a profile for them because the audience may have little knowledge of the character, but I need to understand them to understand why what happens in my film happens. 


[bookmark: _Location:]Location:

During the planning process I prioritised finding my location as I knew this would impact certain details of my film.  Award winner director and writer Harvey Puttock wrote “If a location is a prominent enough feature in a film it can become like a character itself” (Puttock, 2020), this is something I am aiming towards as all of my film is going to be set in the woods and I want it to have almost a personality of its own. My genre is a horror- thriller. In my film, I wanted the woods to encapsulate the characters, as though it were a guiding force; ultimately leading to the same destination - the destination being a tunnel. There is no explanation of why the tunnel is there, or its function; but it possesses an imposing force that appears to lure the characters towards its dark interior.  The setting of the woods and the tunnel is designed to present the viewer with the question of their relevance, adding mystery to the film. The woods/tunnel being presented as characters themselves offers the viewer the opportunity to theorise their placement within the film, and to explore the part they play.  

I played with the idea of presenting the audience with options of whether the setting is the reason for the protagonist's ordeal, as well as implying the possibility of an antagonist or antagonists. The viewer is given permission to explore an array of narratives, which can lead them to their own unique conclusion.

From my own perspective as writer and director, I decided that there would be an antagonist. Even though I wanted to give the audience full control over their interpretation of the film, I knew that I needed a definitive answer myself while writing the screenplay, and for my actors for their character profiles. This clarity would enable all involved to be sure of their role and bring harmony to the filming process and avoid confusion, which could damage characterisation and respect for the directorial process and wider project. The antagonist is referred to within the script as HIM; but in the film there is no direct reference to HIM as a namesake, therefore continuing the mystery for the viewer.  

This process led me to the dilemma of whether the antagonist should be seen at all within the film, and if they were to be seen how they would be presented. Would the antagonist be a full character, or just elements of a character, such as only hands being shown or shadows on walls. This technique of using shadows and obscuring figures was famously employed in Carol Reed’s 1949 film noir, The Third Man (Forge, 2019, pp. 4, 5, 9).

Initially, my idea within the film was to have the antagonist as a non-naturalistic, demonic creature. But as this is a low budget short film the realisation of a fully formed demonic entity would not be practical. Specific make-up, prosthetics, costume and effects to get HIM to look ghostly and as frightening as possible would be needed; this would be a struggle to make this become realistic within the limited budget. Sourcing specialists in these areas would be needed, as currently my skillset would not allow me to achieve these outcomes alone. 

The location for my short film, which I scouted with my Assistant Director Megan Anderson, is Pembrey Country Park. The location has a variety of landscapes, notably many wooded areas, uneven terrain, sparse open spaces littered with trees and coastal features; these were ideal for my imagined setting. Practically the setting was good because during the week there would be few interruptions from the public, as certain areas can be very secluded. The quality of light was also very important, the ambient light would be ideal for filming and no artificial lighting would be required.  The remote wooded areas would allow for a variety of filming shots, helping to isolate the characters and enhance their guided ritualistic journeys, which have been coerced by HIM.   

During the location scouting, we came across a series of tunnels in some of the wooded areas, which we decided to explore as they seemed fascinating. They were dark and creepy, which is what drew us in in the first instance, and after exploring one particular tunnel, the AD and I decided to incorporate it and I preceded to rewrite my screenplay. This addition would not affect the filming process too much, as only minimal artificial lighting set-ups would be required for any interior shots.

The woods are my antagonist’s domain, and the tunnel presents the epicentre of their world. I wanted an evil feel to the surrounding woods to be presented to the viewer as if it wants people to get lost in its vastness. Although the film will primarily take place during the daylight with sun streaming in through the trees, I want the woods to still be perceived as evil itself, especially as the film goes on. This process reflects to the characterisation of the woods, and now, the tunnel. 

Writer, director, producer Robert Maier claims “The camera, in its many versions, is the most important tool of location scouts” (Maier, 1994); this I found to be true, as although I was the location scout for my own film which meant I didn’t need to feed back the pictures for someone else to approve the location. It was still beneficial for me to take the pictures as when I began further planning and even writing for my short film, I was able to look back at the pictures and plan and write accordingly so it can fit this location as best as possible. While visiting Pembrey Country Park not only did I take pictures of the location but also used Anderson in some pictures to capture what it would be like with one of the characters in that place, also helping me begin planning out my camera angles for my film.


[bookmark: _Cinematography:]Cinematography:

While searching for inspiration I watched a lot of short films, as well as feature length films to find what I enjoyed watching. One key thing I noticed was I enjoyed the cinematography in films, and I have planned out my short film to incorporate certain elements as much as I can. For example, my short film will be going between the present and the past and one way I am going to show the difference is by using tilted camera angles as well as a lot of close ups during the flashbacks. This will also help me show Phoebe’s (who is my main character) emotions and confusion as she tries to remember the night before. In an article from NFI they wrote: “The importance of camera angles cannot be overstated, whether you want your characters to appear powerful, vulnerable, or intimate” (NFI, n.d.). I also decided early in the process that I don’t want dialogue in my film as dialogue can be very challenging to write and while watching many short horror films, a majority of the ones I enjoyed had little to no dialogue. I believe it helped add suspense and allowed the audience to pay attention to other details such as the cinematography and the story in general. I also decided to create as simple a story as possible, because my goal is to create a short film that is 3-8 minutes long, and I don’t want to overcomplicate it. 


[bookmark: _Genre:]Genre:

I decided on the horror/ thriller genre because Hannah McPake recommended “Make what you want to see” (McPake, 2023) and this is a genre which interests me. I also believe since watching many short films that it is one of the easiest genres to keep simple but still grab the audience’s interest. This is by hooking the audience and keeping them on the edge of their seat. Article writer Supriya Verma claims “Horror is the genre which hold back its viewers and hook them up till its end” (Verma, 2018) Many horror/ thrillers can have very dark cinematography however I decided I didn’t want to do this for my film for a few reasons. This includes in the reality of filming. While planning and writing my film I have been keeping in mind that I want to make it as easy as possible for myself on filming days, when filming at night there becomes a whole problem of sourcing light and being able to capture solid footage. This is something I would like to avoid focusing on while filming so I can instead focus on more important things such as continuity etc. Even though I have chosen to do a horror/ thriller, I am trying to avoid certain cliches that often come with the genre, such as characters making silly mistakes. I want characters that are relatable and sensible. When Phoebe wakes up in the woods with little idea of what happen the night before she makes decisions which the audience can relate too. This includes looking for her phone when she first realises the situation, she’s in to call for help, to find it’s not in her pocket and retracing her steps hoping to find her bag which has her car keys in it or her phone to get help.


[bookmark: _Organising,_Shot_List]Organising, Shot List and Shooting Schedule: 

While trying to organise filming, I realised there were a lot of scheduling challenges I had to work around. This included availability for myself, my actors and the hiring of camera equipment. Originally, I wanted two days to film my short film, this was because I wanted plenty of time to get everything done without having to rush. However, when trying to arrange when was best for filming, I struggled to work around the availability of everyone and the wider process. This led to me only having one day of filming scheduled, which was not ideal. This would not have been as much of a problem if this was a high budget film, because the planning would have been done way in advance with a crew completing different roles and all leading up to be ready to film. These responsibilities would be undertaken by the 1st assistant director who would create the shooting schedule as well as help the 2nd assistant director create the call sheets. Internationally awarded screenwriter, independent filmmaker, and film critic Sam Kench states ‘the 1st AD is in charge of running the set and keeping things on schedule, as well as helping to solve scheduling and logistical issues as they arise’ (Kench, 2022). In regard to this process a high budget film is normally made by a big company. BBC Maestro wrote ‘Big studios often come with big budgets’ (BBC Maestro, 2022). This is the same with short films. A high budget can be considered anything over $50 million. Within a high budget film, actors would also sign contracts with dates in advance for filming, and equipment would be ready to use for the film. However, creating this film on a low budget meant I had to book equipment out to use from the university and I could not pay actors. A low budget film is often an independent film, which means it is not made by a big studio. ‘They are, instead, usually made and distributed by individuals or independent entertainment companies’ (BBC Maestro, 2022) Although there is no official cut off for what is considered a low budget film, anything below $5 million can be considered. I am collaborating with another student whose project is based on acting for film, she has been cast as the main character of Phoebe in my short film ‘AGAIN’, and the other actors are students from my course who were happy to help and take part and wanting to gain from the experience.

In the process of working towards filming, I worked on creating a shot list which is a table including information on the scene, the shot, the camera angle, who is in the shot and a description of what is to happen within the take. Writer, producer and editor Michael Lee Simpson states ‘Serving as a master guide during production, a shot list is an asset the filmmaking team can’t live without’ (Simpson, 2023). This shot list allows me to have a clear plan for when I film and the exact shots I want for each scene, it should also benefit me when I edit as I will be able to have the script to follow, but also the shot plan. This will help me because I will have clearly written down what shots I must choose from and edit between and have footage for each shot with a number spoken beforehand so I can correlate which take is which part. Simpson states ‘This helps the creative crew on set keep track of the scene’s visuals and the editor in postproduction when it’s time to piece the narrative together’ (Simpson, 2023). Making the shot list also helped when sorting out the shooting schedule and the call sheets, as I was able to work out approximately how long shooting should take in each location, and when I will need my actors. On filmsets every day looks different, this may be because they may only be working on one particular hard shot which could take them the whole day to get right but could only be a few seconds of the film, or they may film several minutes’ worth of the film in a day.  A filming day will normally be planned around either how many setups they can get done in a day, which is setting up the cameras, lighting and set needed for a shot or how many pages they want to get done. It is often based on how many setups you can get done in a day because this could take a lot of time, and if certain elements are changed in a take, they will need to be reset for the next take.

[bookmark: _Int_63iXXojh]After completing my shot list, I proceeded to create my shooting schedule. Studiobinder explains “A shooting schedule is a plan that every film, TV show, and commercial follows to make sure the production goes smoothly. It's a simple breakdown of the scenes, talent, time, cast, company moves, and day breaks” (studiobinder, 2023). This will be a plan for me to follow to allow myself to not run out of time or get carried away filming a certain section. I will follow it closely as I don’t want to risk not completing everything I need to. Making this was helped because of the shot list, this is because I could clearly see how much needed to be done in my two locations and which characters are needed the most. I have four actors in my film, however two of them are minor roles and are only needed for a few shots each. The actors for these two roles also needed to finish filming for Meg’s short film that afternoon so I took this into consideration in my schedule and made it so we complete their shots first so they are ready to leave when they needed to, and then I can move on to working with my two main actors who were available the entire day. I have two locations so within my plan I chose to film in the tunnels first and then when everything is done there, we can move base to the woods. This means there won’t be any problems having to move back and forth. Having the schedule ready for filming is essential and well as the shot list because it helps have everything planned out and should make sure nothing is forgotten on the day of filming.



[bookmark: _Collaborating_on_a]Collaborating on a Short Film: 

[bookmark: _Int_yrE3eW1B]One of my main collaborations for this project is with my peer, Megan Anderson, who is also making a short film, we agreed to be each other’s crew and Assistant Directors. This would allow us both to have help while shooting and give us more experience working on a short film set. Anderson’s short film ‘Rectification’ is also low budget, so it gives me another example of ways she has worked around having a minimal budget and how it comes together. Anderson’s filming day was before mine, which meant I got to experience shooting for her film before my own. This allowed me to understand the implications of natural barriers or potential problems faced, such as the impact of the weather and the dynamics of the location, that we could be presented with on the day. So, when planning for my own film I adapted my schedule to make it easier on the day, so we would not face the same problems. An example of this is for ‘Rectification’, where we were following the script and shot list, but the shot list was in chronological order for the film, and not the order we were going to film it in. This just meant we were having to make sure we were not leaving any shots out and going through it constantly to know what was happening and where. So, after this I made sure to create a shot list first in chronological order following the script to make sure I had all the shots written down that I would need, but then I made a second document which is my shooting schedule and made a clear plan of what shots were being done, and when. This would mean I could just go through the list in order and not worry about missing anything off or wasting time searching through it. 

When filming ‘Rectification’ we also struggled a lot with the weather, Anderson experienced the same problems as I did when finding a day to film and had to pick a day which had less chances of raining. We figured out ways to help if it was raining, but when we got there the weather was a lot worse than we thought it would be. We had umbrellas to cover the camera, but that meant someone was constantly stood there holding an umbrella, we took it in turns, including some of the actors helping, but it made things more complicated. For this film Anderson bought one of the costumes for an actor from a charity shop, this meant this was very cheap for her which helped with her budget, but the other costume had to be purchased elsewhere as she could not find what she wanted. One of the actors had to wear a short-sleeved top and shorts for her scenes, this was a challenge as the weather was not good, and it was raining constantly. We tried to make it as easy for the actor as possible by having someone on standby ready to give her coat in-between takes. This was done so she was as comfortable as possible, but it did mean we were trying to rush through takes as quickly as we could because we did not want her freezing. Fortunately, this is not something that should be a problem for my film as my characters do not need any specific costume, and I have asked the actors to provide their own costume which can be what they believe suits their character the best. Costume designer, Mona May talks about how she loves the process of designing costumes, notably ‘Learning about the characters, diving into their psychology, it [is] so much more than just fashion’ (May, 2023) . Costumes are important for storytelling, and I am wanting my actors to choose their own because I have given them all the script and character profiles, but I am wanting them to make these characters their own. They have a lot of creative freedom with how they interpret their character, all of whom are meant to be realistic people all similar ages to that of the actors. I have done this because none of the costumes are needed to be anything specific from the script and I want what the actors wear to be right for them and be something they are comfortable in as well as weather appropriate. 

During this day I had the chance to direct some of the actors, as Anderson and I would start setting up the camera and discuss what is needed from this next shot and then she would continue to set up the camera while I went to tell the actors what we needed from them. I enjoyed being the assistant director as I had these opportunities for some of the takes, and as I am an actor myself, I understand what information the actors were wanting to know, including what could be seen of them in the shot, and what their journey is throughout the shot. Masterclass wrote “Communicate your ideas in pre-production talk through things before a scene starts and give notes afterward” (MasterClass, 2021). Communication is important between all involved when making a short film, but the relationship between actors and directors is crucial, as it is two roles who work closely together. I enjoyed playing a part in this and getting to experience is before filming my own short film.


[bookmark: _Filming_Day:]Filming Day:

My filming day took place on Tuesday 19th March 2024, which was an ideal day for shooting as the weather was decent, with no rain and little cloud cover. A lot had been done to lead up to shooting, including writing the screenplay, creating character profiles, casting, creating the shot list and shooting schedule. This all meant I felt confident and prepared with how I wanted the day to run. 

On reflection, the day went smoothly, however, because we only had one filming day instead of two, I did feel more pressure when making sure everything was completed within the specific time limit. Unfortunately, this meant I did not take the time on playing with some of the shots and experimenting, which would have been useful for the film, as this could have given more options within the editing process. I also gave myself time to shoot B-roll, which is a very important aspect of shooting because it adds to the story for the audience. Max Rosen, the CEO of Indigo Productions writes about the importance of B-roll footage: ‘Enter B-roll footage, the unsung hero of video storytelling that adds depth, context, and visual appeal to any video project’ (Rosen, 2024). However, I did not plan out exactly what B-roll I wanted, other than a few particular shots; this meant when it came to shooting this footage, I got a few good shots and felt like that was enough. Later, when reviewing this footage, I have realised that some of it was blurry, and because I was rushing and trying to get everything completed, I did not double-check the quality of the shots. I have also realised that I needed much more footage than what I had recorded. I also did not employ a wide range of variety, which made the post-production process difficult as there was limited content to work with. This is a learning curve for me, as I am not very experienced with working with cameras. However, when I booked out the equipment, I did play around with it, and became familiar with its workings and functionality; but in reflection I should have experimented in more depth, as well as double-checking every shot quality. This is something I did do for my shots that had actors in, but not for my B-roll content.  

Fortunately, we experienced little interruptions while shooting, save from a few dog walkers and their dogs walking into shot, which meant we had to stop and wait for them to pass. This did not cause much disruption, as it never took more than a minute or so for this to happen, and we were able to return to filming. As flooding had taken place recently at the location, this meant I was not able to drive my car to the spot I had originally planned on filming part of my short film. This did not prove to be too problematic, as I was able to change the place of filming to somewhere closer to the tunnel and it worked just as well, when reflecting. 

Actor, writer and director Douglas Taurel wrote: ‘Knowing exactly how you want the film to look, feel, and the style you want to convey will be everything and will come from your diligence in your planning’ (Taurel, 2021). Having written the screenplay, I felt like I was at an advantage with directing the short film because I already had a clear idea of how I wanted the film to look. I made sure I had thoroughly planned for the day and knew my goals for how I wanted each scene to feel. This helped as I had already had discussions with my actors on how I wanted their characters to feel and their journey throughout the film. Naturally, we shot the film out of order, which meant every take we took I would make sure my actors were kept in the loop, and were being told what we were filming next, so they could prepare. 

Taurel goes on to comment: ‘Staying organized is also crucial’ (Taurel, 2021). For the filming day I had a folder with all the documents I needed, including the script, shot plan, shooting schedule and spare copies of these just in case. When directing on a film set, it is crucial to have enough time set out for each shot, and as I had less time than desired, I felt like I had to rush the actors from shot to shot and had to prioritise certain shots more than others. 


[bookmark: _Postproduction:]Postproduction:

Editing is something I have very little experience in, I have only edited one short film in the past which was approximately two and a half minutes long and this was about three years ago. This has meant I have had to relearn how to use editing software. I decided to use Final Cut Pro as my editing software because this was recommended to me by a friend who is studying film production at the University of Gloucestershire, Tabitha Bishop. This has been a good software to use as it didn’t take me too long to understand the basic controls. As mentioned, when reviewing the footage of my film I found certain shots to be below the quality I required; this has meant that in the editing process I had to adapt the film to accommodate the lack of suitable footage I had recorded. I also noticed inconsistent lighting throughout the different footage, this may be because in some of the filming spots we were more covered by trees than others. I struggled to work out how to fix this, but I decided on changing my film to black and white (monochrome), instead of colour. This change has worked well in hiding the lighting inconsistencies and I have found it suits the theme of my film well. More recently, however, I have decided to consider having the scenes from the past happen in black and white, and the present scenes happen in colour, to allow for a distinct difference in time. Film studies student Kaiya Malik writes about the selective use of black and white within the film Mirror (Tarkovsky, 1975) ‘The use of black and white provides an otherworldly quality while distinguishing between the separate realities in order to aid viewers in comprehending the film’s structure’ (Malik, 2021). This shows changing from colour to monochrome within films has been done before as a visual aid within storytelling. This was not what I had originally planned on doing but within the editing process I found that this has helped to make a clear difference between the past and the present for audiences. If I was too shoot this film again in the future I would look further into my options before filming and make sure to get better quality footage.


[bookmark: _Careers_and_Film]Careers and Film Festivals:

Making short films can often be a first step for many who want to join the creative industry. Director Steven Spielberg, who is a three time Oscar winner, is an example of a successful big time director, with films such as Jurassic Park (Spielberg, 1993) which made $1,109,832,231 at the box office and E.T. the Extra-Terrestrial (Spielberg, 1982) which made $792,910,554 at the box office. Spielberg started out his career with making short films. His first credit is a short film called The Last Gun (Spielberg, 1959) which he directed, produced and edited as well as starred in (IMDb, 2024). Many other successful people in the industry started out by making their own short films. Making your own short film is also a great way to try out a different role within the project than you may be used to. For example, if you are normally a director, you could try and produce a short film as well as direct it. This can be a good thing to do because ‘the more you know, the more you can do, the more you have to offer – and the more you extend your network of contacts’ author Clifford Thurlow wrote (Thurlow, Making Short Films, 2008, p. 22). This means that to be a good director for example you need to understand the other roles around you such as a producer, writer and actor. Also having the knowledge and understanding of other job roles can increase the jobs you can go for. Even if you want to do a certain job it is great to experience others because you may find you have more passion and ability to do that, which you may not have realised otherwise. It is also common when starting a career in this industry to start as a runner of film sets, whether that is short films or feature films. As this allows you to gain experience of a film set and then you can work your way up to other jobs on filmsets (Thurlow, Making Short Films, 2008, pp. 21-24).

A great way to get you name out there as a creative is to make short films and submit them to film festivals. There are many film festivals, some of the top film festivals in the world include Cannes Film Festival, Sundance Film Festival and Berlin International Film Festival. Submitting a short film to a top film festival can be beneficial because a film buyer could make you a distribution deal for you short film. However, it can also be incredibly beneficial because it allows you to network which is very important because within this setting you would be there showing a short film you have made, and other creatives could see this, and you could gain a contact. It also means you can support other creatives and have the chance to see their work. It is also great to have an audience for you short film as well as feedback as this can help you improve your craft. Also, you could even win an award for the category you enter your film into! A local film festival to me is Carmarthen Bay Film Festival, which was established in 2011, and has seventeen categories and takes place in May. 

It is recommended to know what category and film festivals you want to submit your short film too before making it as it makes it easier to understand your audience and your goals early in the process. Filmmaker and founder of arts festival MOON FEST, Monica Wat claims:

“When I have a film that I want to make, I try to think about festivals early on. I check their different criteria, such as length restrictions or categories of form. Then I think about creating a piece of work that would fit into the festivals I want to submit to.” (Wat, 2022)

Some film festivals such as Carmarthen Bay Film Festival also have categories for low budget or no budget short films which allows for newer filmmakers with little to no funding to have a category that will suit their independent short film. 


[bookmark: _Budgeting:]Budgeting:

Knowing from the beginning of the process of creating my short film I knew to cut as many costs as possible, and I have been very successful with this, as I used very little of my budget. I had a budget of £250 altogether for my short film and made a budget plan based on filmmaker and content creator, Lewis McGregor (McGregor, 2022) suggestion of dividing your budget into four categories: 
Pre-production – 10% (£25)
Production – 35% (£87.50)
Post-production – 35% (£87.50)
Distributing and marketing – 20% (£50)

However, I did not plan on distributing or marketing this short film, so I changed the plan to fit what I felt would suit my film the best:
Pre-production – 20% (£50)
Production – 40% (£100)
Post-production – 40% (£100)

For pre-production I ended up not spending any of my budget as all areas that would normally include costs I managed to cut. This includes script rights which I did not need to pay due to writing my own script, I also kept in mind when writing my screenplay that I had a very low budget so not to incorporate something that would be costly into the script. I also did not have to pay for location scouting because I also did this myself, therefore, did not need to pay for this and saved on office expenses because this was not needed for my short film. This meant during pre-production I saved all £50 of my budget. For production costs I ended up spending approximately £20 on fuel, £4.50 on parking and £15 on an SD card for the camera I used from the university. This meant I saved approximately £60. I was fortunate to save a lot of the budget because I had actors volunteer to be in my film as well as Preyrna Kedar, collaborating with me on my project as my main actor. I also did not need to spend my budget on the equipment such as the camera and tripod as I was able to book out equipment from the university. I also didn’t not need to worry about catering costs as all cast and crew brought a packed lunch. Post-production has not cost me any money either as the editing software I am using has been free as I am using the trial to edit this film so have not had to pay for it. I am also editing it myself, so I do not need to pay for an editor to do this work. 

This has meant I have spent approximately 16% of my budget altogether, which is ideal as although I had a budget of £250, I wanted to cut costs as much as I could as a challenge for myself. I was fortunate to have actors volunteer to be a part of the film and have the ability to write my own script and book out equipment from my university otherwise my costs would have been a lot higher. 


[bookmark: _Summary:]Summary:

Overall, I have learnt a lot about the history of short films and the making off them through my research and my own experiences throughout this process. I have enjoyed learning more about this and I am excited to use my knowledge as well as gain more knowledge through experience after university where I still plan on making my own short films. I understand that I still have much to learn, because I believe you learn from all the experiences you have when doing this work, and you may never be done learning because every job is different. I feel the knowledge of budgeting will help me as I know after university when I am making my own short films, I will be making them on a low budget and will have to budget accordingly. My research into film festivals will also be helpful as that is something I may want to do, submitting my own short films, as this is a great way to grow as a filmmaker and to network, which is meeting other professionals within the industry. I have enjoyed writing my own screenplay and directing my own short film and I am feeling encouraged to continue with this passion as I continue after university, not just within making short films but stage shows as well. 
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