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Abstract
Through this report, a topic about staff shortage and labour challenges of the UK industry’s bad reputation for long working hours and low wages are discussed. . The background and rationale for this topic are discussed through this assignment in addition to brief background of the chosen industry. A literature review has presented the scholarly opinion by examining the real impacts of the concepts. Through the Method section, data collection and analysis processes are discussed through critical review. In addition to these recommendations are given for the further improvement of the UK hospitality sector. Theme impact analysis has been done through PEST criteria. 
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Research background 
The hospitality sector in the UK is marked with several structural issues which have been unaddressed on a general basis for a long time.  One of those prominent issues is long working houses with minimal benefits and low pay.  UK’s hospitality industry provides service to a number of workers from the current condition of the industry (Hospitalityandcateringnews, 2025). 
Industry background 
United Kingdom’s hospitality market varied from  hotel with luxury  service to small budget brands. There are also limited-service hotel chains within the industry. Price always remains a cost-effective role to set the standard of the sector. Food and Beverage is considered one of the main four of the UK’s hospitality sector. Accommodation, entertainment and recreation with travel and tourism are also included in the list. UK’s thousands of employment are dependent on this sector where size has reached £24.7 billion in 2023 indicating future industry growth (Statista, 2025). 
Research rationale with the aim 
The HRM practice within the UK hospitality sector is notorious for creative work. Staff are low paid with poor quality job practices. Often they have to work long hours without any minimal benefit. The unethical and irresponsible working practices in the industry often materialised through low pay as well as antisocial long working hours. This leads the employee to demonstrate poor work-life balance (Walker and Nickson, 2024). So this research aims to highlight significant staff and labour challenges in the recruitment area for their bad reputation of executing long working hours and low wages. 
[bookmark: _63fl9iv0rn5m][bookmark: _Toc189847161]2. Literature Review: 
The hospitality sector faces challenges in recruiting staff for lower pay 
The  hospitality and tourism industry in global basis  not only has a high turnover rate of staff but they has to deal with labour shortage also (McGinley et al. 2017).  Hospitality managers have faced difficulty in recruiting hot staff which gives particular concern to the lower pay. Among other diverse factors perceptions of pay significantly affect employee attitudes towards hotel employment. This wrong attitude in the hotel industry has affected both hotel workers and their negative surrounding staff. Adverse conditions like lower pay also have a detrimental effect on employee wellbeing leading to recruitment challenges against this backdrop. Measures are needed for the hospitality workers' resilience to deal with global marketplace challenges  However low wages demonstrate the slavery environment in front of them. Worker exploitation in the industry context happens through underpayment with substandard working conditions. This is internationally unacceptable as well as condemned in most cases general treatment is not taken to mitigate this issue (Giousmpasoglou, 2024).  
The hospitality industry is often characterised by low pay. There is global recruitment difficulties exist across the hospitality industry (Boella and Goss-Turner, 2013).   Hotel managers face challenges in recruiting staff for the implementation of minimum wage orders. An employee gives low productivity through their service in the hospitality sector by giving them low salary (Ahmad et al. 2016). 
Long working hours create challenges in retaining skilled staff in the hospitality sector 
It is a fact that employee retention in the hospitality industry especially focuses on the working environment of the sector. From different studies, the researchers have found significant relationship-building through hospitality sector recruitment. Among the other recruitment variables in the hospitality sector, there is one of the most robust variables which has significant responsibility in the hospitality industry for staff retention. Organisations which have neglected human resources wellbeing in this sector have faced the risk of losing skilled employees. Long working hours in most cases affect employees' work-life balance in a stressful working environment. The hospitality sector has some distinctive demands such as long working hours, as well as high stress levels as well as customer-centric roles. Irregular’s working hours in the industry create challenges between employees' personal and professional lives. If heightened the stress as well as work dissatisfaction among them. Thus long working hours create issues for skilled staff retention in the industry (Kok, 2023).  
Long working hours create fatigue as well as stress for the employees. It creates employee retention issues in the industry. Working demand in the hospitality industry is high. From this perspective labour is sort. The performance, as well as motivation in the industry, should be lined with remote work opportunities for the staff. For the constraint pressure new innovative trends. Long working hours create fatigue it is difficult for employees to handle situations where their personal and professional lives can be balanced (Grigoryan, 2024). 
Employee dissatisfaction with lower pay issues in the hospitality industry 
According to AlBattat et al. (2014), It is a remaining vague issue which requires further research in the well-known service industry of the world. In this sector recruiting and retaining staff become an issue for low wages. Improving the work environment as well as increasing wages can decrease the turnover crisis unexpectable working conditions as well as low salaries create higher dissatisfaction in the hospitality industry. The hospitality industry is considered the fattest rising industry in the global but heterogenous relationships between customers as well as suppliers strongly shape the major role of service demonstration by deceiving the organisational image.  Employee dissatisfaction mainly comes from overall working conditions and wage-related issues. The search for other jobs in other industries evaluates as well as compares the working environment to give employees employment opportunities in the alternative profession.  In most cases, organisations can act in a better way through their human resource management practice. But in most cases they are turmoiled with long working hours with minimal pay and unethical working situations as well as stress create hindrances towards their job settlement. People in the hospitality sector are recognised with job satisfaction issues because of lower pay.  
The prevalence of poor working conditions is another challenge related to labour management in the hospitality sector. Low pay in most cases deteriorates the service quality by increasing employee dissatisfaction in the sector. Sometimes immigration restrictions control international recruitment in certain countries’ hospitality sectors.  When HRM  in that sector recruits employee from their local area they used to offer low salaries to them. This unstable income hurts the employee's morale. In the discussion of employment hospitality sector nurtures the modern salivary with low wages by making workers exploitation at the the workplace. Thus hyper precarity gives a continuum of unfreedom due to resource constraints in the hospitality sector (Jolly et al. 2021). 
Employee work-life balance is hampered because of long working hour 
The hospitality industry fails to motivate its workers when it fails to provide good working conditions. It is a fact that unsatisfactory working conditions mainly lead to work-family conflicts by giving emotional exhaustion as well as timely pressure on high turnover rates.  The hotel industry’s working hours often have been criticised for irregular and unsocial working hours in which night shifting and weekend working are often included. Therefore, working conditions working shifts as well as working hours in the industry in most cases create conflict between work and leisure time. Permanently working condition has a strong employee satisfaction effect. Employees take second jobs because of low pay. So employees’ salary n as well as their working hours is positively related to employee satisfaction. If employees do not get a healthy working environment to provide their families a certain amount of happiness their mental peace becomes hampered. One of the most severe reasons for their work-life disbalance is obstacles in the personal growth opportunities within the organisation (Heimerl et al. 2020). 
In managing hospitality in the organisation leaders should focus on employee wellbeing.  In the domestic and international hospitality sector colleges can be faced by the companies if it does not go with the flow by embracing new trends in the industry  (Ford and  Sturman, 2020). Contemporary tourism is one of the most misunderstood phenomena in the globe (Batabyal et al. 2019). so an important mechanism is set by the industry to extend tourism activity across the globe (Cooper and Hall, 2019).
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Philosophy
Positivism philosophy is used for this research. Through the methodology components, the researcher has used Saunders’ research onion components for discussing data collection and interpretation.  As the researcher has done an objective analysis of this research by forecasting long working hours and low wages issues in the UK hospitality industry to docs on staff shortage and issues this philosophy has helped him to conduct research (Dudovskiy, 2025). 
Choice 
The researcher has chosen a mixed method choice for this research. Within this single study, he has used both qualitative and quantitative data to present relevant information about the topic. UK’s hospitality sector’s long working hours and low wage issues has effectively discussed through this project. The mixed method use has given a diverse research plan to the researcher (Shorten and Smith, 2017). 
Data collection procedures
The researcher has used a secondary data collection process for this research. Different credible scholarly sources have used by the researcher. Besides belief is kept on different online resources by collecting data through analysis of the PEST factor of the industry. In the tourism and hospitality industry of the UK, this research has given a fruitful outcome by addressing long working hours and low wage problems ( Sharma et al. 2024).  
Analytical techniques
Thematic analysis is chosen for this research. The researcher has discussed the long working hours and low wage issue of the UK hospitality sector with proper preparation of theme by choosing PEST analysis. From different factors, their strength and limitations for impacting the industry have been discussed. 
Ethical considerations 
The researcher has collected the information from credible sources and he has acknowledged the source through proper referencing in this report.  Any sensitive information about the industry has not been presented by researchers in a subjective way (Bhbia, 2025). 
[bookmark: _lu1awoxmsm5s][bookmark: _Toc189847163]4. Theme impact analysis: 
Political 
The hospitality industry contributes annual economic contribution by the counter. As the largest employer in the UK giving employment to 3.5 million people. The sector comes after the retail and health sector in the UK. From this perspective hospitality ranks within the top five employers in every region of the UK by giving employment to 12% regional workforce in the country.  UJK hospitality sector always has the highest vacancy rate of the other economic sources in September of 2024 there were 3.6 vacancies per 100 workers which gave an average result of 2.6 vacancies. However, the UK government has taken the initiative through a National Minimum Wage increase with its largest-ever figure. Development from £10.42 per hour to £11.44 per hour has come as an honour for employees over 21 age as a boon amid the financial crisis.  UK’s hospitality has called on the government to make a permanent lower business rate for hospitality businesses by asking them to reduce VAT relief as well as reformation of the apprenticeship levy (Commonslibrary, 2025).  Besides UK’s immigration policy has led to an increase the pressure on existing staff shortage issue as well as demonstrating long working hours declining the service quality for recruiting and retaining staff (Mooreks, 2025). 
Economic 
In the UK’s hospitality sector especially the accommodation sector does not give employees much scope for pay progression (Tuc, 2024). It is an anti-trend of the country’s economy. The accommodation industry which is a popular part of the hospitality industry gives their experienced employee only £54 per week which is less than the average weekly income of the whole economy of the country. In those 22 to 29 age criteria people work.  It is the same problem from their executive level employee to ground level worker. In terms of labour productivity, the hotel industry has shown growth in the hospitality sector. However, labour productivity in this sector is low because of the low pay policy as well as the low utilisation of workers’ skills. From the various published research on the industry, it is revealed that most hotel workers receive low wages and their alliance costs also have been reduced. The low pay news in the industry has been confirmed by the internal working body part-time working conditions are common in the sector employees are offered long working hours with insurable job conditions which is negative on the business (López-Andreu et al. 2019). 
Social 
Though furlough has helped hospitality industries maintain talented employees. Furlough practice has provided employee autonomy support for trading up the potential costs (Zheng et al. 2022). Long working hours as a negative policy of this sector result in poor outcomes (Piso, 2022). One of the most significant features of the employment relationship is the proper scheduling hours. However, long working hours exercise control by combining managers' budgetary control over labour and setting a working schedule (Costa and Costa, 2022). For the long working house in the UK Hospitality industry, the work-life balance of the employee gets hampered. From a social perspective, it is negatively formed interpersonal conflict for the violence.  Long working hours cause their dissatisfaction but their shame-based attitudes towards mental health have complicated the issues. They are now facing more problems of long and irregular working conditions (Kotera, 2018). 
Technological 
Technological advances in the UK have contributed to bridging the labour gap as well as decreasing the long working hours of employees (Tian, 2024). Process innovation through the technological landscape has a positive impact on employment quality. On the other hand product innovation in the discussion of service is hurting employment by avoiding their necessity. Instead of giving benefits to the low-skilled worker, the new high-tech job opportunity in the hospitality sector of the UK  has created trouble in the UK’s local labour market  Though the growth of average wages is associated with higher average wages for the workers in actual cases companies in the sector are not doing this (Lee and Clarke, 2019). Their average wage falls as employer keep their belief in machines for long productive hours.  From the tourism aspect, it has affected tourism philosophy in a wrong way (Tribe, 2009). 
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Through this report, a topic about staff shortage and labour challenges of the UK industry’s bad reputation for long working hours and low wages are the focus. The background and rationale for this topic are discussed in this assignment. A literature review has presented the scholarly opinion of the concepts. Through the Method section, proper research methods are discussed. In addition to these recommendations are given for the further improvement of the UK hospitality sector. Theme impact analysis has been done through PEST criteria. 
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The technology used for providing a human-like experience in the hospitality sector: The UK’s hospitality sector should combine tech with their taste. By using the latest kind of technology, they can offer their customer a human-like experience.  Employees in the industry currently dealing with long working hours. For this high skilled staff also think about trub over. So, to decrease the turnover rate hospitality sector should focus on implementing self-service kiosks for doing several services. Nothing is denying the fact that the path forward in UK hospitality especially lies in tech innovation. Industry can go through many adoptable policies with unified SaaS solutions through this sector businesses can achieve cost efficiency for enhancing their customer experience.  As a strategic choice, they should incorporate tech resources for putting some innovative ideas into customer service policy as well as implement time deductions for long working hours issues (Ukhospitality, 2024). 
Focusing on sustainable hospitality service: 
It is a fact that eco-friendly initiatives in the hospitality sector are crucial for protecting the planet (Saito et al. 2025).  When the industry moves towards sustainable resource consumption it gives underscore to their sustainable practices. From mitigating climate change to focusing on employee well-being everything is included within it.  In the 21st-century business area, employees especially demand leisure and professional life balance. Lower pay hampered their well-being policy. It is a fact that employee well-being is significant for encouraging positive performance. Job crafting should be done in this sector in such a way that will consider the broader context of the hotel industry by examining the potential variables. For employee well-being sustainable attitude towards their pay benefit should be focused on by industry practitioners.  As human resources can hold the capability to offer quality service in any industry than technology their proper recognition through financial improvement is needed in the sector (Kristiana et al. 2024).  
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