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[bookmark: _Toc224230485]1. Introduction
[bookmark: _m3p4ie6kdn5k][bookmark: _Toc224230486]1.1 Background 
The clothing industry represents a significant part of the economy with a value of approximately USD 1.3 trillion (Genevaenvironment, 2025). In addition to that, it employs over 300 million people, which is along with the value chains. While the fashion sector is constantly booming, it is also attracting increasing attention, which has been brought by this sector as it is creating a negative environmental impact. Nearly 20% of the industrial wastewater pollution throughout the world originates only from the fashion industry (Genevaenvironment, 2025). The apparel industry of Bangladesh, which is also a global leader in apparel exports, is facing a number of environmental challenges. There is a constantly pressing requirement for the industry to adopt even more sustainable practices (Fahim et al., 2024). However, in Bangladesh, it has been observed that there are 27 organisations within the garment and textile industry sector that have gained the certificate of environment-friendly factories in the year 2022 (Uz-Zaman, 2022). While the number of organisations that received environmentally friendly factors was 23 in 2021 (Refer to Figure 1). 
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Figure 1: Certified Environmental Factories in Bangladesh from 2011-2022
(Source: Uz-Zaman, 2022)
[bookmark: _iz1k31aqmjyg][bookmark: _Toc224230487]1.2 Rational & Problem
A Sustainability Vision 2030 has been launched by the “Bangladesh Garment Manufacturers and Exporters Associations (BGMEA)” in order to guide the industry. There are approximately 1300 factories in Bangladesh that are using Cascale’s Higg FEM (Facility Environmental Module) in the year 2023 (Cascale, 2026). It furthermore indicates a stronger performance in comparison to the global averages, with different opportunities to scale renewable energy use and decrease dependence on any natural gas. Although Bangladesh has successfully made notable progress in sustainable manufacturing, there are a few gaps that exist as well. Transparency has been a big issue within the sector, and in fact, it is also quite difficult to establish whether the specific products are ethically produced or not (BBC, 2023). Hence, the research mainly aims to investigate how the clothing industry in Bangladesh can deal with the issues and enhance transparency within the sustainable marketing strategies.
[bookmark: _jxdjy5lakxp0][bookmark: _Toc224230488]1.3 Aims & Objective 
Research Aim
This research aims to evaluate how the clothing industry can enhance transparency, mainly by focusing on sustainable marketing strategies in Bangladesh
[bookmark: _6jd69m1ml6lv]Research Objectives
· To analyse the recent sustainability practices adopted by the clothing industry in Bangladesh.
· To discuss how the Bangladesh clothing industry can enhance transparency toward sustainable marketing strategies. 
· To recognise the challenges affecting transparency within sustainable marketing strategy in the Bangladesh clothing industry.
· To provide strategies that Bangladeshi companies can implement to enhance sustainable marketing practices within the clothing industry.
[bookmark: _xj0rq0w1nzu9][bookmark: _Toc224230489]1.4 Research Question 
1. What are the recent sustainability practices adopted by the clothing industry in Bangladesh?
2. How can the Bangladesh clothing industry enhance transparency toward sustainable marketing strategies? 
3. What are the different challenges affecting transparency within sustainable marketing strategy in the clothing industry in Bangladesh?
4. How do Bangladeshi companies need to implement different strategies for sustainable marketing practices within the clothing industry?
[bookmark: _me38dfwo04lz][bookmark: _Toc224230490]1.5 Research Significance
This research is significant for both academic benefits and practical advantages as well. There is an academic advantage, as well as research contributing to the literature that will provide information on sustainable marketing, the importance of transparency, and ethical supply chain management. There are studies that are examining sustainability within the global fashion industry, but there is limited research that gives a specific focus on transparency practices within the clothing sector of Bangladesh. While in a practical perspective, the findings of their study will be crucial, as they can further assist clothing manufacturers to get a clear understanding of how they can use transparency. Transparency knowledge assists them in enhancing sustainable marketing strategies, and it can help the firms achieve long-term benefits as well. 


[bookmark: _53ejridfx6zq][bookmark: _Toc224230491]2. Literature Review
[bookmark: _z2cv3k5qb3e9][bookmark: _Toc224230492]2.1 Sustainability practices adopted by the clothing industry in Bangladesh
In Bangladesh, LEED-certified factories are demonstrating great capacity for effective water usage as well as treatment system design as compared to the non-LEED-certified factories. The LEED certification’s key components include sustainable material sourcing, energy efficiency, and much more (Refer to Figure 2). The sustainable textile production within Bangladesh has become a top priority, which is in response to the constantly rising demand for apparel (Shamsuzzaman and Islam, 2025). There is a constant demand for non-hazardous, non-polluting, and economically viable products, particularly among communities and consumers. Similarly, the study by Barsha and Lee (2024), has also mentioned that the government industry of Bangladesh is mainly dependent on socially responsible and sustainable practices. The garment industry of Bangladesh is vital to recognise opportunities for enhancing sustainability practices and ensuring the long-term viability of the business.
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Figure 2: Key Components of LEED Certification
(Source: Shamsuzzaman and Islam, 2025)
[bookmark: _ya0xgau6tng8][bookmark: _Toc224230493]2.2 Challenges impacting transparency within sustainable marketing strategy 
The Garment industry in Bangladesh is facing the challenges of incorporating comprehensive sustainability goals. These mainly include the safety and security issues, improper governance, stakeholder pressure, and several environmental issues as well. A huge amount of water consumption is also required for producing garment products (Alam, 2021). The study by Das et al., (2025) has highlighted that the fashion industry is facing significant issues in achieving transparency within sustainable marketing strategies. This is specifically due to the complexity of the overall textile supply chains and even due to the heavy reliance on multiple synthetic materials. The materials include polyester, cotton, natural plant fibres, animal fibres, and so on (Refer to Figure 3). 
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Figure 3: Synthetic Materials used in the Clothing Industry
(Source: Das et al., 2025)
[bookmark: _lrt9ilg6rv21][bookmark: _Toc224230494]2.3 Strategy to enhance sustainable marketing practices within the clothing industry
There are a few effective strategies that would be crucial for the clothing industry to enhance sustainability marketing practices. The first one is that advertising needs to be explicit regarding the eco-friendly products in order to influence the consumers and to form a positive behaviour towards the apparel brands. Another thing is the requirement of a well-structured message within an advertisement that can also bring a positive behaviour within sustainable fashion behaviour (Ray and Nayak, 2023). On the other hand, another study, Rana (2024), has demonstrated that a social media influencer plays a crucial role in promoting the echo-friendly practices. It has also highlighted the role of digital platforms in accurately shaping consumer behaviour. The company needs to accurately use the marketing channels in order to amplify the sustainability messages and allow them to engage with the eco-conscious customers.
[bookmark: _icfnbjaribgw][bookmark: _Toc224230495]2.4 Theoretical Underpinning
[bookmark: _n8fvd3fs3nti][bookmark: _Toc224230496]2.4.1 Green Marketing Mix 
The Green Marketing Mix tool has been divided into green marketing and four different strategies. These include green product, green pricing, green promotion, and green distribution (Refer to Figure 4). Green marketing has been a natural outgrowth of the constantly increasing societal concern about the environment. The commitment by the business firms in order to enhance the environment and consumer support of the efforts is the key to the future of green marketing (Su and Li, 2024). The Green Marketing Mix Framework can assist in examining how the clothing companies within Bangladesh can accurately incorporate sustainability within their marketing strategies while also maintaining transparency.
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Figure 4: The 4Ps of Green Marketing Mix
(Source: Vizologi, 2024)
[bookmark: _vi6dyqn0um6p][bookmark: _Toc224230497]2.4.2 TBL (Triple Bottom Line)
The TBL theory is another framework that assists in explaining the term sustainability, particularly through incorporating three pillars. These pillars that have been incorporated include economic (profit), social (people), and environmental (planet) aspects (Refer to Figure 5). The TBL has been an important concept for accurately measuring the overall achievement of the company, which is mainly based on its contribution to the economic progress, social accountability, and environmental quality as well (Chang et al., 2023). The People dimension of the TBL framework mainly focuses on the overall social impact of business, hence this dimension is appropriately relevant to the study as transparency within social sustainability practices directly impact sustainable marketing strategies. The Planet dimension is emphasising the environmental impact of the multiple business activities and encouraging economies to reduce any environmental damage and promote sustainable resource management. The Profit dimension mainly focuses on businesses’ financial sustainability and economic benefits. However, by applying the TBL framework, it will be able to analyse how the clothing companies in Bangladesh can accurately balance economic growth with overall environmental sustainability. 
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Figure 5: The Three Bottom Lines
(Source: Stein, 2024)
[bookmark: _gyh41ll2cpyz][bookmark: _Toc224230498]2.5 Literature Gap
The existing research mainly evaluates the sustainability practices within the fashion industry. However, there is limited focus on the aspect of transparency, which is mainly within the sustainable marketing strategies in the clothing industry of Bangladesh. There are studies that have focused on environmental practices or also prioritise labour issues, and do not give much focus on transparency. However, this research mainly aims to address this gap, which is through investigating how the multiple transparency practices can accurately strengthen marketing strategies in the clothing industry of Bangladesh.
[bookmark: _o44ofd9q2qxu][bookmark: _Toc224230499]3. Methodology
[bookmark: _76wbiofanmy1][bookmark: _Toc224230500]3.1 Research Philosophy and Approach
Positivism is a specific research philosophy that is mainly associated with the development of science and society. This includes a specific process of experimentation that is mainly used to investigate the findings and to answer the different questions (Odu and Aluko, 2022). The research will employ a positivism research philosophy within the study, as this is appropriate for objective measurement. The reason behind choosing this philosophy within the study is that the study mainly aims to gather numerical data from respondents and then analyse different patterns that are associated with transparency. A deductive research approach mainly involves the specific methods of reasoning, which particularly start with an existing theory and then develop hypotheses that are further tested by empirical data (Dudovskiy, 2025). A deductive research approach will be chosen as this is appropriate and even allows the researchers to analyse different theoretical frameworks by using empirical evidence.
[bookmark: _w0s392emfhhj][bookmark: _Toc224230501]3.2 Research Design and Strategy
Descriptive research is an important methodological approach that accurately depicts the different characteristics of a subject under accurate investigation. It is also serving as a foundational tool for researchers who aim to observe and analyse the details of any particular topic (Sirisilla, 2023). A descriptive research design will be employed within the study, as this design will assist in describing the recent sustainability practices. It will also help analyse the transparency challenges and the perceptions of stakeholders, particularly in the clothing industry. The primary quantitative research strategy mainly indicates the use of statistical or computational methods in order to gather the necessary and measurable data (Insightsopinion, 2026). The study will choose a primary quantitative research strategy, and this strategy will allow the researcher to evaluate the responses statistically and recognise different patterns that are related to several sustainability practices.
[bookmark: _4c0a5b4ct473][bookmark: _Toc224230502]3.3 Sampling Technique
Random sampling is an important method that assists in the randomisation of the sample selection. It further allows for unbiased data collection, which further helps in getting better findings of the study (Taylor, 2020). In this study, a random sampling technique will be used in order to select the respondents. The sample for this study will consist of around 100 to 120 participants, and they will be multiple clothing industry professionals, different employees, and consumers who are associated with the sustainability practices group. The reason behind using this technique is that it will be crucial in decreasing bias and will also allow for ensuring that each participant in the study will get an equal chance of being chosen.
[bookmark: _7nama6n5xbhc][bookmark: _Toc224230503]3.4 Data Collection Method and Data Analysis Techniques
The data for the study will be gathered by using an online questionnaire survey. The questionnaire will mainly consist of the 15 closed-ended questions, which will mainly be associated with the different sustainability practices challenges that exist in transparency and related to the marketing strategies. The reason behind choosing online service is that they are cost-effective, time-efficient, and are also suitable for effectively providing data which is from a huge number of participants. IBM Statistics is a well a comprehensive statistical analysis platform that has been designed to assist organisations and individuals to extract reliable knowledge and insights from the data (IBM, 2026). The collected information and data will currently be analysed by using the SPSS statistical software. Statistical analysis will be chosen as this will be crucial in recognising different patterns and relationships, mainly between the transparency practices and the different sustainable marketing strategies within the Bangladesh clothing industry.
[bookmark: _9mydjuc3jn2q][bookmark: _Toc224230504]3.5 Ethical Consideration
Ethical considerations are crucial within academic research, and that is why the study will accurately follow the ethical guidelines in order to protect the participants' rights (NIH, 2025). However, the research will also ensure data integrity, and all the participants who will be involved in the study will be provided with the information regarding the purpose of the research, even before completing the survey. All the respondents will get the right to withdraw from the study at any stage. The personal information of each participant will be kept safe, and the data or any information will not be shared with any third party and will be used particularly for academic purposes.
[bookmark: _xn8f0ycagqhg][bookmark: _Toc224230505]4. Expected findings
The research is very significant, and it is expected that the findings of the research will be crucial in providing deep insights into transparency. The findings of this study will be helpful in providing knowledge about the important role of transparency in strengthening multiple sustainable marketing strategies. It will also be helpful in providing knowledge about the different strategies that will have a positive impact on the clothing industry of Bangladesh. The findings of the study will not only highlight the challenges to implementing sustainable strategies but, at the same time, will also provide effective recommendations that will be crucial in dealing with the issues.
[bookmark: _bi030tbtpzqk][bookmark: _Toc224230506]5. Limitations
The study will provide sufficient knowledge about the transparency and major strategies that are crucial for the clothing industry of Bangladesh in order to stay sustainable. But there are a few limitations which may exist in this study. The study will mainly use quantitative data, which will be collected by using surveys. However, the use of quantitative data may limit the deep insights and knowledge of the different aspects which are associated with the study. It will be mainly focused on the numerical information rather than in depth analysis of the experiences which are faced by the different stakeholders involved in the clothing industry. 
[bookmark: _9nalpcfmpcw3][bookmark: _Toc224230507]6. Timeframe
	Tasks 
	Week 1-2
	Week 3-5 
	Week 6-9 
	Week 10-11
	Week 12-13 
	Week 14-15

	Research topic selection
	
	
	
	
	
	

	Conducting the Literature Review 
	
	
	
	
	
	

	Research Methodology 
	
	
	
	
	
	

	Drafting survey and data collection 
	
	
	
	
	
	

	Performing data analysis 
	
	
	
	
	
	

	Finalising Chapters 1 to 3
	
	
	
	
	
	

	Finalising Chapters 4 to 5
	
	
	
	
	
	

	Writing of both the Conclusion & Recommendations
	
	
	
	
	
	

	Proofreading & Editing
	
	
	
	
	
	


Table 1: Dissertation timeframe
[bookmark: _bd2jc9b2ynvi][bookmark: _Toc224230508]7. Conclusion
[bookmark: _e3cm9p403x3w]The clothing industry of Bangladesh is playing a crucial role in the global fashion supply chain and the economic development of the nation. However, it has been identified that there is a constantly increasing demand for sustainable as well as ethical production practices. The demand for sustainable production practices further required greater transparency within the supply chain operations. The study will contribute to enhanced transparency and enabling strength. Competitiveness of the clothing sector in Bangladesh. In addition to that, the study has also mentioned that the findings of the research will support the transition of the sector, which is towards sustainable development.
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