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Introduction
[bookmark: _584fhnmg2iyo]Marriott International is a global hospitality company which stands as one of the most excellent brands in the world for travel, accommodation, and customer service. The company was founded in 1927 by J. Willard Marriott, and since then they have expanded their diverse portfolio with over 7800 properties across 140 countries and territories (Marriott, 2024). Marriott International has elevated its name by offering various brands that can cater to every preference and budget of the customer. At present Marriott International has a workforce of 148,000 employees in 2023 (statista, 2024), who are working efficiently as an integral part of the company's success story. Apart from having a robust employee workforce the company also possesses an efficient human resource management framework which recognises the importance of strategic human resource planning while aligning it with workforce capabilities for better organisational objectives. Hence, with the help of strategic recruitment talent development and performance management initiatives, the company is able to cultivate a workforce that helps them navigate the ever-evolving industry landscape. Moreover, the human resource management system also serves as a crucial element for the strategic development of the company (Wilton, 2022). This helps Marriott International facilitate the identification and nurturing of talented employees so that they can drive innovation and grow dramatically. This essay will highlight the evolution of the Human Resource Management team that helps the company facilitate strategic development through workforce planning, recruitment, and selection. It will also focus on forecasting labour demand, goal setting, program implementation, and various recruitment stages and selection processes so that it can understand the development of the business unit through HR processes. 


Discussion
The evolution of human resource management is one of the most drastic departments that has significant changes and adaptations over time. At first, HRM primarily focused on administrative tasks such as maintaining employee records and payroll management. However, with the growth of businesses, companies begin to realise the importance of employees and people in achieving the organisation's goal, thus facilitating the role of HRM in a more strategic way (Taylor, 2021). One of the key milestones that the evolution of the HRM shift has proceeded with is implementing a people-centric approach instead of merrily managing all the employees as the company resource. For instance, Marriott International focuses on maintaining a people-centric approach, as employees are one of the most essential stakeholders of the company. Therefore, this shift made the HRM team emphasise over development and engagement of the employees. This has also brought a change about a greater focus on recruitment training and employee relations showing that they can ensure that the organisation has the right people for the right roles. Apart from that another significant development that happened in HRM which caused their evolution is the adoption of technology (Cheng and Hackett, 2021). The processes of Human Resource Management became more efficient and streamlined with the introduction of computers and software in the organisation. Hence, the human resource team were able to mitigate tasks like payroll processing, performance evaluation, and training management with automation. Thus, this freed up the HR professionals to focus on more strategic initiatives for the organisation. Businesses these days are becoming more globalised facilitating the HRM team to add up and to manage a diverse workforce across different cultures, languages, and locations. However, because of this globalisation in the business landscape, the emergence of cross-cultural training programs, diversity initiatives and global strategies are also emerging so that the company can ensure inclusivity and equality in the workplace. Nevertheless, in recent years the rise of data analytics is evident which has revolutionised HRM by giving organisations various insights into the workplace (Morethe et al., 2020). These insights have persuaded HR professionals to now use a data-driven approach so that they can make informed decisions about retention recruitment and talent management within the organisation. Apart from that, strategic alignment and planning is also an essential part of the HRM department. 
Hence, within the organisation, the strategic role of the Human Resources department and functions within the organisation have undergone significant transformations in the past few years. These transformations have evolved administrative functions into vital strategic partners so that they can achieve the organisational goals and objectives of Marriott International (Podgorodnichenko et al., 2020). HRM departments are now actively contributing towards the execution and formulation of business strategies because of these shifts. Hence, the Human Resource department is now a crucial element of the organisation to drive organisational success. Nevertheless, this showcases that the strategic role of the Human Resource function within the organisation requires proactive contribution towards the execution of business strategies (Lee et al., 2020). There are several HR functions which illustrate the strategic evolution of the human resource department such as HR planning while forecasting labour demand and supply along with setting goals for program implementation and evaluation. Apart from the strategic role of the human resource department, the strategic HR planning process is also a crucial element of Marriott International. For example, the brand focuses on mitigating strategic roles so that it can evaluate forecasts of labour demand and supply by constantly analysing the current trends. 
Therefore, the term Strategic HR planning refers to the process which helps the department of Marriott International to align an initiative with the overall business strategy of the organisation (Armstrong and Taylor, 2020). This also involves the department to analyse the current workforce while identifying future needs and developing a strategic plan so that the company can acquire and retain talents for the organisational objectives. The HRM needs to forecast future skills requirements and anticipate the changes in the labour market so that they can ensure that the organisation has the right people and the right roles to drive business success. Apart from that HRM also needs to forecast the labour demand and supply as it is a crucial aspect of strategic planning which enables your organisation to proactively address potential talent shortages or problems. To mitigate the factors the team of human resources analyses elements like turnover rates, retirement trends, and industry growth projections. This helps the team to anticipate future workforce needs while developing various strategies to attract, develop, and retain necessary talents. With the help of this proactive approach, Marriott International creates a well-positioned response towards market change conditions while maintaining a competitive advantage. Apart from developing strategies, goal setting and strategic planning are also some integral components of strategic HR management. This acts as a framework to align with HR initiatives and organisational objectives. Hence, the HRM departments work closely with senior leaders so that they can establish clear goals and objectives in terms of talent acquisition, development, and retention. Apart from that, the HR team also aligns their strategies with broader business objectives so that they can ensure the organisation has proper human capital initiative while directly contributing towards strategic priorities. Nevertheless, program implementation and evaluation are also an essential element in terms of strategic HR Management which enables organisations to assess the effectiveness of the HR initiative and make data-driven decisions for an optimised performance. The teams or departments of human resource management are responsible for the implementation of programs related to recruitment training and program management along with employee engagement with others (Ofodeme et al., 2021). By regularly evaluating the key metrics on the impact of these programs the HR department of Marriott International will be able to analyse employee satisfaction productivity and retention. For instance, Marriott International emphasises greatly evaluating the key metrics of their strategies so that they can analyse their contribution of it. This helps the HR professionals they can identify the areas of improvement and refine the strategies accordingly. With the help of strategic HR planning forecasting labour demand and supply along with goal setting and program evaluation, the HR team plays a vital role in mitigating the organisational success while maintaining the competitive advantage (Kyzym, et al., 2019). Marriott International largely focuses on its recruitment and selection process so that the company have a robust workforce. 
Hence, at Marriott International, the recruitment stages and selection process can be considered as the most critical component of Human Resource Management especially if it is in the hospitality industry where the quality of service directly impacts guest satisfaction and business success. There are typical stages of recruitment and selection which Marriott International leverages with the HR planning, recruitment, and selection processes so that it can develop the business unit. The process of recruitment begins with identifying the vacancies within the organisation. The elements can be expansion, turnover, or new initiatives of the organisation (Swanson, 2022). After identifying the vacancies, the human resource department conducts a thorough job analysis to evaluate job requirements such as duties, responsibilities, qualifications, and skills needed. Later on, once the job requirements are identified the human resource team will source various channels so that they can find the right candidates for the organisation. Most organisations use channels like job boards, social media, employee referrals, and recruitment agencies to find the right candidate for their organisation. Once the organisation receives applications and resumes the HRM team reviews the candidate and shortlists the talents who meet the job criteria. This also involves phone interviews, online assessments, and initial screening as a part of the screening and shortlisting process. Recruitment is a complex process at Marriott International which comprises various channels and initiatives so that they can attract a diverse pool of candidates. The company has a strong employer brand and reputation for employee development which helps them to utilise career portals and social media platforms so that they can reach the potential candidate all across the wall (Dachner et al., 2021). Moreover, Marriott International also encourages employees to explore career opportunities within the company with their internal mobility program. This fosters a culture of growth and advancement in the organisation. Marriott International fosters attracting and retaining top talent by offering them the opportunities to develop their career paths. Hence, after the brand is done with the recruitment process, it begins with the selection process. The first element of the selection process is the interviews where the company invites the shortlisted candidate for an interview. In this step, the company may offer may various rounds of interviews with different stakeholders, to assess if they are fit for the role and organisation. Later on, the candidates may also go through distinct assessments such as personality assessment, skill test, and situational judgement test so that they can evaluate their competence and suitability for the role. After the process, the company begins by checking out the references provided by the candidates and contacts them to verify their qualifications, experience, and suitability for the position. Once the company is done with all the processes, then the final stage of the selection process begins and the company offers to the selected candidate while negotiating terms of employment. At this step, they also complete all the necessary paperwork. The selection process at Marriott International is designed in a way that helps the company to identify the candidate who not only possesses the necessary skills and qualifications but also aligns with their values and culture. With the help of comprehensive interview assessment and reference checks the company evaluates the candidate based on their experience and cultural fits. Marriott International evaluates leadership role candidates with complex behavioural interviews so that they can assess their leadership potential along with their problem-solving abilities to understand their core values in terms of diversity, integrity, and inclusion. Marriott International strongly emphasises strategic HR planning so that it can ensure that the workforce is perfectly aligned with the business objective and operation requirements. This also involves the forecast of future talent needs while identifying the skill gap and developing strategies so that they can attract, develop and retain the top talents. For example, if Marriott International is planning to expand their presence in the new market HR planning will help them to assess the talent in that region while identifying the key roles needed for the success and revising the recruitment strategies to attract the local talent or relocate the existing employees. 
[bookmark: _rluevkeestfc]Conclusion 
The human resource management team plays a crucial role in ensuring the success and sustainability of organisations like Marriott International. Companies with the help of strategic HR planning recruitment and selection process ensure that the workforce is completely aligned with the organisational goals and that the employees possess the necessary skills and competency to reflect the values and culture of the company. With the help of this proactive approach, Marriott International is able to meet its current staffing needs while positioning itself for future growth and success in the dynamic landscape of business. Furthermore, by investing in its people and fostering a culture of continuous learning and development the company is able to remain competitive in the fierce competition committed to attracting, developing, and retaining the top talent. This enables them to deliver exceptional guest experience while innovating their service of offerings as per the changing market trends. This essay has evaluated the importance of the HRM team in the mitigation of the operations around Marriott International. Afterwards, it has also focused on how the HRM has evolved over the years of its operations. Later on, it focused on how strategic planning helps the company with recruitment and selection of talents around the country. 
[bookmark: _qy29pf91vwym]
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