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[bookmark: _rvpkjhbbsxdh]Introduction
The chosen company for this marketing plan is the Marriott Hotel which is the leading hotel company in the world. The company has more than 7,000 hotels including resorts in 130 countries and has its headquarters in “Bethesda, Maryland”.  Thus, this report has provided a marketing plan and will provide a marketing plan for Marriott Hotel to attract new customers after the pandemic. The main purpose of this marketing plan is to suggest to Marriott Hotel that the marketing plan and marketing strategy can help them to attract new customers. Thus, this report will show the marketing mix of Marriott Hotel in which “product, place, price and promotion” will be highlighted. Further, it will show the internal and external marketing environment of Marriott Hotel. It will also show how the company will create value to the customer and engage them while also using effective digital marketing.  


[bookmark: _95uei8ftknq]“The Marketing Mix” 
Product- Marriot Hotel is one of the most famous luxury hotels in the UK the company will aim to provide a luxurious experience while also providing safety to the customer. The company will also improve service to meet the needs of customers by better “disinfection, social distancing and sanitization” (Toma and Grădinaru, 2018).   
Place– The company will place the customer by locating their hotels in urban cities and selecting the places like “near the airport and central market”. This will allow the company to attract various new customers such as business people and travel-loving people. The company will also use both direct and third-party channels for the growth of the hotel and will also utilize the websites of the brand (Visser, 2021).   
Price– The main motive of the hotel will be to provide the best service at the right price and will keep the premium price as Marriot is a luxurious hotel. However, the price will also vary based on customer demand and will maintain a competitive pricing strategy to stay competitive. 
Promotion– The company will focus on promoting its brand and service through digital promotion and will also utilize the brand’s website for brand and product awareness. The company will use videos, campaigns and content on different social media platforms to attract new customers towards the company. The company will also provide special benefits to loyal customers through customer loyalty benefits (Rum, 2021). 
[bookmark: _k53lhxi7ik2k]“The Marketing Environment SWOT ANALYSIS” 
Strength- Marriot has its presence globally which can help them in its marketing strategy and increase its revenue. The company is also the largest global hotel chain in the UK market and has an asset of over $25 billion. Thus, it also acts as a strength of the company as it allows the company to ensure the full benefits of economies of scale. 
Weakness- The company does not effectively protect the data of the consumer which can result in the company distrusting the company. The company also faces negative publicity which also acts as a weakness of Marriott Hotel and can impact its marketing strategy (Ning, 2021). 
Opportunity- Marriott Hotel has huge opportunities which can help them to attract new customers. Thus, one of the opportunities is shifting demographics as it can help Marriott Hotel to grow its customer base. The company can also differentiate their offering-by-offering diversified services. Thus, to do so, it can provide customized service to cater to the needs of customers (Duan, 2022).  
Threat- Marriott Hotel faces a huge threat from terror attacks as the hotel is a five-star hotel and the terror groups target star-rated hotels. Thus, the hotel needs to improve its safety measures and collect the information of the customer in the onboarding process. 
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Political- Political factors such as Brexit can impact the marketing strategy as well as the business operation of the Marriott Hotel. The danger of terrorism is also one of the major political factors which can affect the Marriot Hotel (BURKE et al., 2020).  
Economical- The slowing economic growth because of the outbreak of covid 19 also can impact the business operation of the Marriott Hotel. The high inflation rate is also another economical factor which can impact the business operation and its marketing strategy. 
Social- The social factor can be promising for the Marriott Hotel as people are likely to travel once again. However, people now seek more safety and protection which companies have to provide to meet their needs (Olawale, 2020). 
Technological- The company also needs to implement all the advanced technologies as the company operates in one of the most technologically advanced countries in the world. Thus, advanced technology can help the company to improve their service. The company failure to do so can result in losing a competitive edge as its competitors may adopt new technologies to enhance their business operations. 
Legal- The company is inbounding with different legal rules and regulations of the country. Thus, the company needs to provide safety to the customer under the Customer Protection Act. The company also have to treat all the employee equally and pay minimum wage as employees are also protected by “the Equality Act of 2010”. The company's failure to do can result in the government of the UK taking strict action towards the Marriott Hotel which can result in the company being shut down permanently (Pathumporn et al.,2020). 
Environmental- The company needs to focus on becoming more sustainable to reduce the environmental impact. The company also faces challenges because of the weather as it can block the travelling of the customers because of heavy rainfall or landslides.  
[bookmark: _nzis5aa417is]“Creating Customer Value and Engagement” 
The Marriott Hotel will take different steps to enhance the morale of the customer to travel once again and create customer value to attract new customers during the post-pandemic. The company will offer safety with properly sanitized rooms to provide safety. The company will also communicate with the customer more to understand their needs and wants. The Marriot Hotel will also offer different benefits to current and potential customers as they will offer loyalty cards and special offers for the customers. The company will also provide customized service to meet the specific needs of the client and attract them to make repetitive purchases. To develop the engagement of the visitors, Marriott Hotel will provide free benefits and offers such as reducing the price of the service during the festive season or providing offers to develop the engagement of the visitor. The company will also offer healthy menu options as people are becoming more health conscious. The company will use different marketing channels to enhance the engagement of the customer and increase brand awareness to attract new customers. Thus, the company will focus more on digital marketing such as social media and content marketing. The company will also use traditional marketing and use magazines and billboards for advertisement. The company will use digital marketing and will utilize different social media platforms as social media has a huge reach (Shin and Perdue, 2022). Thus, it can increase the reach of the brand and attract new customers towards the brand.   
[bookmark: _449ssa9grw8i]“Effective use of Digital Marketing”
As the company focuses on leveraging digital marketing, it can help the company in its marketing activities and help to attract new customers. Effective digital marketing allows the Marriott Hotel to build and maintain its presence on the online platform. Thus, it allows the company to increase its reach and attract new customers after the pandemic as it has better visibility and wide reach. Thus, Marriott Hotel can use digital marketing effectively by providing excellent content marketing on the social media platform. This will allow the potential customer to see and gain an insight into the infrastructure and physical looks of the company. The company also needs to utilise their website effectively to solve the quarries and pain points of the customer. Thus, they can use chatbots to communicate with customers and understand their needs and wants. Thus, it will allow the company to understand the wants of the customer in their service and help them to improve their service through the effective use of social media. The company will use digital marketing to provide the message to influence the customer to travel once again after the pandemic and use their service (Khiong, 2022). The company will highlight their great service and the customer experience in their digital marketing while also providing safety and health benefits to the customer. 


[bookmark: _xdlh4eq5xfnx]Conclusion 
The above marketing plan has concluded with “marketing essentials” and has provided a marketing plan for Marriott Hotel which is one of the biggest hotel companies in the world. From the above marketing plan, it can be seen that the company has many strengths and weaknesses including opportunities and threats which can contribute to attracting new customers. However, the also faces challenges from the external business environment which has been evaluated using PESTLE analysis. The marketing plan has further shown how the hotel has created value and engaged customers to attract new customers while also using digital marketing channels effectively to increase brand awareness. The company will provide safety and security to the customer by maintaining social distancing while also providing discounts and customer loyalty offers to engage with the customers. 
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