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Executive summary
[bookmark: _heading=h.66b8m5y3il9z]This report is all about making a business and preparing a financial report for the startup of the business. The study starts with an introduction and business description. Almost all basic concepts are mentioned in the business description and there is also mentioned the history of this industry. Eating Bites will target consumers from the middle-class group to the high-class group and there will be the target to attract office-going people that can make the proper areas of the performance of the organization. Through the development of the Hierarchical structure, the organization will maintain the proper areas of development that are related to the development of the hierarchy. Through this, the organization can maintain proper decision-making within the organization. Through the development of the proper structure of the organization, productivity can be developed. There will be the consideration of the innovative workforce through this structure that can make the development opportunities for the organization. However, the company will follow the proper areas of environmental sustainability and there will also be a focus on using rich materials that can make the proper healthy dishes for the consumers. In this sense, proper areas of motivation will be followed that can make the proper development of the organizational performance. It is very important to discuss the market analysis and trends of the new business entity Eating Bites. Through the presentation of PESTEL analysis and Porter's five forces, the description is made clear which is very significant for a new business company to recognize its place in the competitive market and the existing socio-economic structure. Through the PESTEL analysis and Porter's five forces political situations, economic conditions, social and technological trends, environmental issues, and legal aspects of the UK are discussed which help start the new business by understanding its position, and responsibilities present competitors to proceed a new business in the UK market. In the technology plan, all technological devices and software are mentioned that are going to be used in the business. Moreover, different operations that the company is going to perform are mentioned. The company will take on some responsibilities and these responsibilities are discussed by using Carroll's pyramid theory. The company is using a democratic style leadership plan for maintaining its business plans and management work. It is done to properly maintain their multiple departments at the same time. Because of this, the company can manage multiple tasks at the same time, and the process of decision-making is also easy for them. Because the food stores have to maintain multiple departments at the same time, the best way for dealing with this situation is to use a democratic leadership style, for maintaining their multiple departments at the same time. On the balance sheet, it can be seen that the total money they needed for the startup theory plan is 50,500 pounds. 
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[bookmark: _Toc121329705]Introduction  
The purpose of this study is to develop a business plan where the study is mainly focused on developing a plan for each aspect of the business from opening the company to making it stable. People of the UK are being health conscious every day and this is creating demands for healthy things. Therefore, the business will be based on healthy products, and everything will be discussed in the business description and history. Moreover, the structure of the business will be created ahead. Along with these things, products and services will be discussed in detail where it will be mentioned how the product can solve our customers’ problems and what value it is going to provide. Moreover, how this product is better than our competitors and what makes it special and more demandable. After that, there will be some market analysis using PESTLE and Porter’s five forces that will help the business to understand the external environment. All the operations of the business will be pre-defined as it will be helpful in running the business smoothly. The company is going to use some techniques that will be under the control of the management team and organization. The company will take on some social responsibilities in terms of sustainability. The development plan and financial data will be mentioned at the end.
[bookmark: _Toc121329706]Business description and history
The concept of the business is an online food business, and the name of the company is Eating Bites. This is the company that will provide both takeaway services as well as online services to the people. The reason behind keeping this name of the company is that the people will enjoy every bite of the food.  
The store will be located in Manchester, England and the company is mainly based on online food retailing where the company will deliver its items to the entire United Kingdom with the help of technology and transportation. Although the business will operate in both ways; offline and online where stores will be for offline service. Customers can order their food items from the store if they order offline and they can take them home. Under online food orders, customers will have an application in terms of ordering and tracking their food products. The official application of the company will be very easy to use and understand just because of its user-friendly interface. 
The target market for the business will be the middle-class group to the high-class group. The company will target both young and old people throughout the market. There is the aim of the company to focus on the office going people especially. The products will be offered to the people who have the minimum time to make the food and the company can make the customers satisfied. There will also be a focus on college-going students who are spending a huge time on social media. Through this, the company can attract a huge number of consumers within the organization. 
Reasons behind picking this business idea 
A few years back before covid-19, people of the United Kingdom were not much conscious about their health and fast food companies were growing rapidly because people were mostly used to eating food like pizza, burgers, fried chicken, and so on. When covid spread in the entire world including the United Kingdom then almost all people realized that this virus can be deadly if they have weak immune systems. Although, they had seen many cases where people were rescued just because of their strong immune systems. This covid incident made people health conscious and people started focusing on their health where they started consuming healthy food, drink, and so on. In the present time, the demand for healthy food in the market is high as per the report of 2022 35% of the United Kingdom adults are interested in terms of healthy eating and drinking and 67% of Adults agreed that their diet should be healthy for both planet and people (Wunsch, 2022). Another reason behind picking this business idea is that many people go to their jobs and some of them do not get cooked meals for their lunch. Therefore, at most times they have to eat unhealthy food and this impacts their health. This is an opportunity for the business that the company will be able to provide them with quality and healthy food at competitive prices. This will create great value for our customers because they will not need to come to the outlet, food will be delivered to their offices directly and this will save them time. This is going to be very convenient for them as they never have to worry about their lunch if they take the monthly subscription in which the company will provide many benefits such as free delivery on time, flexible time to order food, and so on. For those customers who live alone in their homes, and they don’t even have time to cook meals then the company will also provide full-time meals delivery service from their offices to their homes at night and morning. Under this plan, the company has a special plan for customers in which if customers are purchasing that plan then they will get their morning breakfast, lunch, evening snacks, and dinner will be delivered to their present location whether they are in the office or at home.
History of the online food industry 
Online food retail services were started in 1995 by Waiter.com and this was the first company to start this concept. The company was established in Northern California and after serving for a few years it started itself in different cities in the United States. In the 2000s almost all major companies were in the business of pizza selling. They started creating applications that used to run on customers' mobile phones and they were able to order food through those applications. Almost 20-30% of their revenues started coming from online sales. After the coming of smartphones, many companies were created in 2010 and one of them named Snapfinger which was a multinational company (Verdictfoodservice, 2022). The sales of the company increased by 17% and this happened just because of online food selling. After that, an online food company was established in 2006 and the name of the company was Hungryhouse. Another company was founded in 2012 and the company’s name was Cook-at-home. After one year of this company, another company was founded in 2013 and the name of the company was Deliveroo which was a food retail company. Moreover, another food company was founded in 2019 and this company started delivering its food items by using electric bikes (Mintel, 2022).
[bookmark: _Toc121329707]Business structure  
The business will follow the Hierarchical structure within the organization. The structure will be included with the proper development of the hierarchy. This is the structure that is considered through middle management, and this is related to the development of the employees and leaders within the organization. 
Through the development of the hierarchical organizational structure, it can be said that the company can make better communication among the staff, and this will improve the performance of the organization. Through this, the employees can also motivate the organization. Through this, the productive development of the organization can also be maintained. In this sense, better relations can be maintained among the different types of staff within the organization. The organization can make better decisions through the development of a hierarchical structure within the organization (BBC bitesize, 2022). 
There is the consideration of human-centric leadership that is important for the development of the organization. Through this empowerment, open communication and adaptability can be developed within the team that can make the proper areas of performance within the organization. 
The hierarchical structure of the organization can be helpful for the development of responsibility among the employees. In Eating Bites, the employees can make better productivity the performance that can make the proper profit for the organization. It is removing the excess layers related to the management. 
This is the structure that does not need specific rules for developing the management that can make the proper areas of the development of the organization. Through this, the budget can also be developed with a structure, and this can also boost the performance of the management within the organization.  
However, the structure will be followed by the Eating Bites for the development of high percentages of productivity. Through this, the company can make the proper areas of the allocation of the duties and roles of the employees within the organization, and this is the major area of the success for the organization. There will also be the importance of the organization in the areas of cost-saving that can make the proper adaptability and this is related to the development of an innovative workforce for the organization (Goldberg and Bilder, 2019). 
But, there is a concern related to the lack of progression opportunities that can make the major areas of concern related to the development of the management. Through this, there can be concern about the workload within the organization. There can also be the concern of the high turnover in the organization which is considered as the negative side of the organization. There is a concern related to the structure for the employees as this can be related to the low sensitivity of accountability as the employees are included in the different areas of the confusion related to the authority (nibusinessinfo, 2022). 
[image: ]
Figure 1: Hierarchical Organizational Structure 
Source: (self-developed)
This will be the partnership business and through this, the legal structure of the organization will be developed (McQuaid,2010).  Through this structure, the organization can develop different areas of knowledge as well as resources. Through this, the company will reach different types of audiences within the market. It can be said that the partnership business will help in the decision-making areas of the business organizations. In this sense, the capacity of the organization can also be increased. Through this, the future development of the business can also be predicted in an effective way. There will be the importance of the long-term and short-term values related to the organization through the development of the partnership structure within the organization.   
[bookmark: _Toc121329708]Product or service description
There will be different types of services related to the organization. This is related to both online and takeaway services. Eating Bites will make their own food with rich materials that are important for the proper areas of safety for the consumers.
Online service is getting popular, especially after the pandemic and this will also be beneficial for the company. Through this, the company can grab the attention of the consumers. The consumers can be attracted to the organization and the company will have the strategy to make the quick delivery of the products. Consumers can easily order the food dishes from the websites of the company and there will also be a specific app for the company that will be helpful for the development of the delivery approach for the organization.  
Eating Bites will provide both veg and non-veg items for the consumers. There will be the availability of combo dishes and this will be provided including both the veg and non-veg items. 
The business has the aim to make a subscription system. There will be six months and a one-year subscription. These will have different types of advantages for different consumers. In this sense, it can be said that in six months subscribers will get the dishes with no cost for the delivery charge. One-year subscribers will get the dishes with mo delivery cost and they will get discounts at different times. 
The business is committed to providing discounts for consumers at Christmas and new year. The first 50 consumers will get 30% discounts. On this note, the consumers will get a free dish after giving three orders at a time. 
All of the ingredients that will be used in the dishes will be mentioned under the dishes. The ingredients will also be mentioned on the packaging of the products of the organization. The company will ensure that there will not be used any type of expiry products and this will reflect on the proper taste of the dishes. 
The organization has the aim to introduce healthy foods. Through this, the company will use fresh vegetables that can improve the health of the people. Through this, it can be said that the seasonal fruits will be used by the organization to make different types of delicious dishes. 
However, the company will focus on the development of environmental sustainability through the development of organizational services. So, the company will use risk-free material through the packaging. There will also be the consideration of packaging materials that are biodegradable and that have low percentages of risk for the environment. 
The company will follow the strategy of competitive pricing that will be helpful for the company to compete with the other organizations in the market. There will also be a focus on introducing the dishes with affordable prices and the company is committed that there will not be too high prices for the products. The propel from middle-class backgrounds can afford their dishes. However, the products will be introduced through the company with a wide range. Different varieties of products will be helpful to attract the consumer's attention with a wide range. 
[bookmark: _Toc121329709]Market analysis and trends
Market analysis is a very significant part of a business through which it can improve properly by knowing its customers and the overall existing situations. This process helps business leaders to take proper decisions to thrive in a business. Here the market analysis of an innovative food business is discussed through the structures of PESTEL analysis and marketing mix.
Political 
To operate a new food business in the market condition of the UK some important political factors like- political confusion, rate of unemployment section, economic situation, legislative condition, etc should be observed properly to lead the business. The existing and emerging political factor that must affect the business of Eating Bites, is Brexit. There is an agreement between the EU and UK in which a discussion on the trade deal happens to allow the UK for trading without tariffs though some particular terms have to be maintained by the UK for its exported and imported goods. The terms are set by TCA to qualify the goods. The relevant food business of Eating Bites can be affected by the situation. Besides, there are some supply chain issues related to logistics to proceed with business in the UK market. But, the falling value of the pound has made UK products cheaper in the international market. So, there is an opportunity to grow the business in the countries that need UK products (Colwill, 2021).
Economic 
In this factor, the labor cost should be mentioned first which affects the market environment of UK retail businesses. This innovative business related to healthy food should not only think about its emotion for thriving its business but also go ahead with the practical thinking of its increased labor value. The rising inflation and shortages in supply have greatly impacted the economic condition of the UK. So, Eating Bites have to face the existing situation and be conscious of the situation to lead its business. The company should also be alert to the developed borrowing cost in the UK market atmosphere. In this way, there is a huge possibility to increase costs and prices by decreasing the profit level. As an introductory business, the company should be conscious of the tough situation to compete in the present market condition. But the proper strategic planning of diversification can help the company to understand the market of the UK and develop business inside the nation (oecd, 2022).
Social
The social factor includes consumer behaviors or trends to accept a business or its products. Nowadays, the UK people become very much conscious about sound health and healthy foods. The scenario is prominent in the global analysis of Tweets where the figure of tweets regarding the keywords of healthy eating are found. Besides, the growing crisis with the disease of obesity in UK society is leading its population to choose healthy food by rejecting the unhealthy manufacturers of packaged or processed products. So, eating fresh, healthy, and organic food is a new trend among UK customers which must be a key factor for the company Eating Bites to introduce its business. The Pandemic situation gave the UK people a hard lesson and after that, they are conscious of a good lifestyle and thus focus on healthy foods at first. Eating Bites surely can understand this pulse of the UK people and succeed in its business (Yann, 2022).
Technological
Technological development in modern days has brought different types of opportunities to improve business performance for present-day retail industries. By applying technological trends business organizations have successfully met customer satisfaction and business productivity. In this way, customers can smoothly get their services and inform others about their opinion on the products. It causes necessary business modification and motivation. Technologies like RFID and PayQuid play a significant role by contributing to customer experience and employees' mobile payment systems. For the PayQuid service, consumers can download the app by linking it with NFC technology. So, now every type of business body must use updated technologies like - AI, Cloud computing, virtual reality, augmented reality, and so on to develop its business. The present business entity Eating Bites will develop its business through the proper use of technology. Some emerging trends of technology that have impacted the UK retail market are - redefining the system of customer engagement, delivery experience, the omnichannel imperative, etc (smartsheet, 2022). 
Environmental 
For a growing business, any type of business body is conscious now of sustainable development. The growing environmental issues across the world have led business leaders to make strategic plans to develop their businesses without hampering nature. The increasing environmental issues like- soil and air pollution, deforestation, and gradual destruction of biodiversity have pulled corporate leaders to think about business development by keeping sustainability. The customer trends go to opt for buying eco-friendly products (Terrapass, 2022). The leading retail industries have already taken action to reduce the emissions of greenhouse gases. It will be a great initiative from Eating Bites to use alternative roads by using which can save fuel and at the same time collect unnecessary plastic bags from the consumers and take steps to recycle these. The new business organization Eating Bites will follow the existing environmental issues of the UK and make strategic business plans to make their business prosperous (brc, 2022). 
Legal
It is a vital factor for any kind of business organization through which the authorities become alert about the legal environment of a business. The environment is related to workers, different types of working conditions, technology, etc. The new business of Eating Bites has to register itself with the local health department. Food quality and the safety of the customers become the priority of the company. In the recent past, small UK food businesses have been impacted by the enactment of Natasha's law. The requirements of the law include that the food is labeled in its name and ingredients with 14 key allergens. As Eating Bites is going to start its business in the UK market, it will take necessary steps regarding the law. For reducing childhood obesity the UK government has supported the HFSS advertising restrictions. Eating Bites will take necessary measures of legal action to make their food business successful (Marsh, 2022). 
Through the analysis of Porter's five forces, Eating Bites will get light on its present business situation by recognizing its competitive marketing position and in this way, the company can make its strategic plan to develop its business.
Competitive rivalry
In the UK supermarket chain, there are various leading food business companies Dr. Will's, Moma foods, Doisy & Dam, etc who have already acquired trust and reputation among the UK people. They have already grabbed the market of the UK with their smooth business productivity, product supply, and customer satisfaction. A large section of people become accustomed to their products and spontaneously choose their products for suitability. The same kinds of products are sold by them which can reduce the attractiveness of products of the new business companies. So, there is high competition in the UK food retail market which causes difficulty for the new business entity (Learnopoly, 2022). The business strategies of the existing companies are so strong that it is practically a complex situation to start a new business in the UK retail market. Eating Bites has to strive its best effort to compete with the present market condition and with these giant size food retailers. They have to always focus on quality food by providing good customer service. They will open-mindedly accept both the positive and negative feedback of the customers to modify their business strategy according to the demand of the customers and thus they can compete with the present competitive market (Williams, 2020). 
Supplier power
Every business has its starting point through which gradually the business can thrive. As Eating Bites is going to start its business, it will take some time to cope with the prevailing situations. To grow business performance supplier power is an important factor. But, at the beginning stage of business, it is not possible for Eating Bites to gain huge suppliers. So, it will need sufficient time to reach its customer circle. The leading retailers of the UK have already gained enough suppliers to proceed with their business and thus they can easily meet customer satisfaction which can lead them to more productivity. But it is not easy for Eating Bites to make its supplier circle so easily and as a result, the company has to charge more to develop its business as they are compelled to put trust in the selected number of suppliers. It will surely impact the profitability of the business body. Besides, it will lead them to expensive contracts. Giant retailers are always ready to work with a huge number of suppliers that can allow them to switch easily from one supplier to another. So, at the first stage, the company Eating Bites has to console itself by putting trust in fewer suppliers (Bruijl and Gerard, 2018). 
Buyer Power
With the fast-changing time, customer choice also changes from time to time. In the competitive market, every company is preparing its strategy to deliver its food products to its customers by providing quality food at affordable prices. So, it is very hard for Eating Bites to capture its customers. In this case, the buyers can easily switch to the products of other companies. When the buyers have the opportunity to buy the same products at cheaper costs, they easily choose the products of cheaper costs. But it is very difficult for the new business entity to compete with the present competitors. Eating Bites has to plan for a proper strategic way to attract its customers. If customers are satisfied with the products provided by the other competitors, they naturally can not choose the business products provided by the new business entity. They have to understand the pulse of the customers by providing discounting systems, coupon systems, etc so that the buyers are attached to them and can put trust in them (Wilmers, 2018).
Threat of Substitution 
The threat of substitution is an important factor by which new business entities can recognize another source by which customers can find their desired products at affordable prices. The already existing medium size food companies can play a role in giving the new business entity like Eating Bites a threat for substitutes. So, they need to understand the whole marketing position and the demands of the customers. They always search for their expected products at affordable prices. If they can find products in an alternative way, they can easily shift to their choices and the new business loses its customers due to their choice of other products. For instance, if the existing companies can manufacture milk products for children at a lower price in comparison with the new company, the customers will surely move to their affordable option so that they can purchase quality products at lower prices. Eating Bites has to take the necessary steps to provide quality products to its customers at affordable prices and keep a constant watch on its competitors providing offers to the customers. Thus they can reduce the threats of substitution and gain profits by providing customer satisfaction (Bruijl and Gerard, 2018). 
The threat of new entry
Now in this competitive business market entrepreneurs are always seeking a place to enter into it. If there is an opportunity for the new entry to invest little money by giving a challenge to its competitors effectively and strategically in the business process, it will be beneficial for them to compete with the existing companies very easily and make its position lower. The existing companies have to use updated technologies and modify their strategies constantly so they can compete with the new companies that will approach to enter the market. Eating Bites has to be conscious of the situation and promptly make their strategies to compete with the new entities. It has to create strong barriers to protect new businesses so that it can not lose its position in the competitive market. They always maintain affordable costs through which they can not lose their target audiences. Besides, new companies like Eating Bites have to always keep employee satisfaction by providing them with good working conditions and environment so that they can not raise labor unrest causing the loss of dignity and reputation of the business in the competitive market (Bruijl and Gerard, 2018). 
[bookmark: _Toc121329710]Operations
As per the business plan, the company is going to operate in Manchester, England and the company will provide its services in almost all cities of the United Kingdom. The company will mostly focus on some nearest cities such as Oldham, Bolton, Tameside, Wigan, Salford, and so on. Being a food company, the company has to maintain its operations properly. The operations of the company are mentioned below in detail.
Importing raw materials
The first and main operation of the company is importing raw materials such as vegetables and groceries. The company will import all its raw materials from some suppliers and all things will be kept in the company’s godown which is located in Manchester just beside the store.
Marketing
In terms of marketing the products, the company will use online marketing through some social media applications. In addition to this, there will be a small marketing team that will handle marketing responsibilities. The company will also use offline marketing where the marketing team of the company will be responsible for advertising through posters in crowded areas. Apart from these, the company will also use different types of marketing strategies such as inbound marketing, outbound marketing, traditional marketing, content marketing, and so on.
Order management
Order management is also a part of the company's operations and the company will have some machines including displays and speakers that will notify about the orders to the company's chefs and staff about. The company will use Zoho inventory software which will help the company in terms of tracking its orders. This software helps companies in multiple ways because it is very easy to track everything about the orders such as what orders need to be picked, what products are delivered, what products need to be shipped, and so on. As the orders are occurring then the employees will be responsible for packaging the items properly and giving the packages to delivery partners or delivery boys.
Sales
The company will sell its products in both ways; offline and online where customers can make their orders from the store and the company offers take away facility where customers can take their food at their home or they can also eat at the store. In terms of providing online service, the company will have its delivery teams that will serve customers by making their items delivered. Each delivery partner or member of the team will have a motorcycle that will help them to deliver products quickly. There will be some counters where delivery boys will be available always and as the order will occur then they will pick up the item with the customer's address and location and will deliver the items to their home.
Inventory management 
The company will also manage its inventories properly where the company will store all its stocks in the godown which is located just beside the store. Some employees will be there who will work under some supervisor to manage all the company's inventories. They will be responsible for almost everything from unloading at the time of receiving from suppliers to loading at the time of sending inventories to the outlets or stores. Moreover, the employees will categorize all the inventories and keep them in separate spaces which will be very helpful at the time of analyzing what items are less and what are extra. In terms of managing inventory, the company will check all the products or materials in terms of discarding expired or spoiled items.
Tracking records 
The company will maintain its all records whether it is financial or non-financial. Financial records are very helpful for any company because it helps the company in multiple ways such as analyzing growth, maintaining discipline, and so on. The company will maintain its journal where it will record every transaction whether it is made by the company or made under the business. In addition to this, the business will make financial reports that will help other investors to understand the fundamentals of the company. If tracking records and making financial reports will be good then there are high chances of getting investors for the company and if investors will invest in the company then it will grow more.
Financing 
The company will set a budget for every operation of the organization such as for an advertisement, marketing, promotions, and so on. To do and manage all these financial tasks, there will be a finance department hired company. Setting a budget for marketing and promotion is a kind of necessary task for the company because it will help the marketing team to work with a proper calculation and target. By managing finance the company will be able to utilize its capital properly and utilizing capital properly is a very important task for the company because it can reduce the cost and increase profitability.
Web or application upgrading and designing 
Being an online company it is very important to keep updating and developing the company’s applications and websites. Therefore, there will be another team that will be responsible for the online system and development. Apart from these things, The company will recruit employees from different areas of the United Kingdom. In addition to this, HR managers of the company will train their employees properly in terms of increasing production and improving customer service as customer satisfaction is one of the main aspects of the business. Apart from these things, the company will create and maintain a safe environment for its employees because it impacts a lot.
[bookmark: _Toc121329711]Technology Plan
All kinds of stuff and technological/electronic devices are going to be used by the company
Technology is the foundation of the business because almost everything is going to be operated through technology. The company will use an electric induction oven to cook meals and there will be some adjustable fans in the kitchen of the store that will help chefs to cook meals with comfort. In addition to this, the company will establish some coolers also in kitchen rooms of the company. Apart from these, the company will have types of machinery in terms of billing the food items. These machines will be helpful to generate bills according to current discount rates and different discount rates for the company's prime customers who have subscribed to any plan. Moreover, the company will use refrigerators to keep its raw materials fresh. For those foods that are readymade, there will be some microwaves for them in terms of making instantly hot food. Apart from these, In terms of ordering products and tracking them, customers will have an application made by the company which simplifies all the processes for customers. In the application, customers will be able to make orders and pay online through net banking, debit or credit cards, some other wallets, and so on. In addition to this, some speakers and displays will be there in the kitchen and store that will notify the chef and staff of the company about the orders made by customers. The employees of the company who will play the role of delivery man will use Maps which will be built into the company's application for delivery men in terms of tracking customers' locations. The company also uses a fire exhaust system for security purposes, in case of any fire breakdown. This technology is a most important item for a company, especially the stores which are a part of the food industry or store. Because the store serves food that is prepared on spot, for that reason they are equipped with the latest technology fire exhaust system, to avoid any kind of bad occurrence. The store also serves ice cream products like ice cream and other such items. For that reason, they installed an ice box system for quickly producing ice. An industrial cooler is also installed for cooling purposes in the store and is made using the latest technology.  A music system is also installed in the store, which is used for customer entertainment purposes. The store also serves breakfast meals. For that reason, the store also installed a sandwich maker. The work table is also installed in the store, which is equipped with digital screens, which displaces the meal plans to the customers. The store is also equipped with a public sink, which is made by a non-touch process. The store is also equipped with computers, which are used for various purposes, like accounting, management, and other such purposes. 
Use of technology in marketing
One of the main purposes of using technology is marketing because in the present time digital marketing has become a very crucial part of the business as it helps to market products according to the target audience at very low costs. In current times, people are spending a major part of their time on social media applications such as Facebook, Instagram, YouTube, and so on. All these applications will be used for social media marketing which helps the organization increase its sales. Under these advertisements, the company will advertise its products in both ways; through video and writing. For example, The company will run its video advertisements on YouTube where the YouTube platform will automatically target those customers who are interested in healthy living and food. There are very high chances of getting sales through YouTube advertisements because almost all people use this application on their mobile phones. Facebook can also be a major marketing tool that can increase sales massively. The company is also going to run its product advertisements on this platform and also there will be an official page of the company where the company will post its latest products and information related to the company.
Integrated Customer Data software
The company is going to use Integrated Customer Data (CDI) in which the company will be able to get some information and data about their customers such as IP address, how many times he/she visits the online store, customers' locations, seen categories, interesting food items and so on. All this information and data will be collected through the company's official application and these data and information are very helpful to understand the customer's demands once the demand is understood then it will become very easy to increase sales of the company (Qian, 2022).
[bookmark: _Toc121329712]Management and organization
The company will follow the proper leadership within the organization. There will be the consideration of transformational leadership that can make the proper flexibility in the organization. This will also be important to make the proper relationship among the staff within the organization. Through the development of leadership, the company can also motivate the staff within the organization.
Management development of the company - The managers of the organization will be connected with the staff properly which is reflected in the development of communication.  All of the employees within the organization will be treated equally and the authority will be taken care of to the satisfaction of the employees within the organization. All of the employees within the organization will be provided with the proper knowledge to operate the technology that can make the proper areas of effectiveness for the organization.
The staff of the organization included the kitchen manager, chef, logistics manager, security manager, and food delivery partners. There is also the major role of the HR manager within the organization that will help the company to recruit skilled staff for the organization as it is very important for the company to have skillful employees because they are very useful for the organization. This can make the proper areas of effectiveness for the organization. The manager will be responsible for the development of the app in the market. Through this different types of the menu are planned for the business. The logistics manager will be responsible for supplying the proper resources for the development of the dishes in the market. The Kitchen manager will be responsible for allocating different types of activities that are related to offering better dishes to the consumers. There will be a proper focus on the development of the motivation of the employees within the organization that can make the proper areas of effectiveness related to the organization. Through this, the company will take feedback from the employees regarding the different types of areas that can ensure that the company will give the proper value to the employees. The manager will maintain transparency with all of the staff that can make the proper areas of the development of the organization as transparency is one of the major aspects of any business. Through this, organizational productivity can be maintained properly and the company will be able to run business very smoothly and efficiently. There will be the consideration of open communication that helps in managing different types of activities of the employees within the organization. The employees will be rewarded for better work within the organization. There will be a system of over-duty but the manager will not force the employees to do the over-duty for the company. Employees will get paid as per the double pay system if they work overtime. Apart from these, colleagues of the company will get different allowances in which they will get food from the company at impressive discounts and these discounts will be fluctuating in nature. Discounts rate will be kept changing as per some special events such as Christmas, new year, and so on. In addition to this, managers, employees, and the company will maintain honesty and integrity within the organization as it is the responsibility of HR managers to teach employees integrity practices. 
Effectiveness of the leadership - The company is using a democratic style leadership plan for maintaining their managemental work. Because the stores of the company basically belong to the food industry, the best way to manage their daily routine. Because of this, the company can manage multiple tasks at the same time, and the process of decision-making is also easy for them as under this leadership style every member of the company has the right to share their own thoughts and ideas which will be helpful for the managers to get different solutions to the same problem. Because the food stores have to maintain multiple departments at the same time, the best way for dealing with this situation is to use a democratic leadership style, for maintaining their multiple departments at the same time. For that reason, Eating Bites is also using this leadership style, for maintaining their organizational work (Kokemuller, 2016). There will be a system of meeting every week that can be helpful for analyzing the different areas of the problems related to the employees and this will be helpful for the company to manage different areas of the drawbacks related to the organization. Through the meeting, different types of strategies of the organization will be developed that can give the maker the proper evaluation of the performance of the organization.
Importance of this leadership style in the organization  
Different leadership styles have different features and importance in the organization and this leadership style which is called democratic leadership will play a vital role in the business in terms of managing and improving the company. With the help of this leadership style, the company will be able to satisfy its employees in multiple ways and if employees are satisfied with their work then there is a high chance that they will work more with energy and efficiency.  Moreover, this style of leadership creates a work culture where employees are more likely to work effectively. The leader of the company who is going to use a democratic leadership style will set some organizational objectives related to production, sales, marketing, and so on that will help the organization in terms of moving forward and expanding its business in the entire United Kingdom. 
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Corporate social responsibility plays an important role in terms of improving the company and sustainability. These responsibilities build a strong image of the brand among customers and society which helps the company to grow with speed. Therefore, it is very important for the company that Eating Bites must take some social responsibility so it will be very beneficial for both; the company and society. Some corporate social responsibilities that the company is going to take in terms of sustainability are mentioned below as per the rule of Carroll’s corporate social responsibility pyramid theory in detail.
Economic responsibilities
Under economic responsibilities, companies have to be profitable in terms of surviving in the market because without profits a company cannot run for the long term because the company will need to pay its employees, managers, bills, and so on. Moreover, the company will need to provide a good percentage of returns to its stakeholder and shareholder. Apart from these, the company will need to provide employability in its operating areas which help the country’s economy in terms of growth (Tomas, 2019). Profits are very important for the company because it helps the company to grow more when the company reinvests its profits in its business. Eating Bites is going to be a mid-size company and as per the plan it is estimated by analysts that the company will start making profits in its initial months. Although there may be some months without profits or small losses, the company has enough initial capital to survive many months or even more than a year in small losses. Therefore, the company will make profits and in its initial opening, it will hire some employees where some of them will be fresher and some of them will be experienced. Along with these, the company will provide an enjoyable return to its shareholders and stakeholders.
Legal responsibilities 
Under legal responsibilities, all companies have to adhere to all rules and regulations of both; local and national governments where companies have to operate consistently by following all legal obligations imposed by the government. Some examples of laws are Taxes, employment laws, safety and health-related obligations imposed by the government, duty charges, and so on. Performing almost all legal activities and taking all legal responsibilities are very helpful to build a loyal and strong image of a brand in front of the government and this increases the growth of the company (Pressbooks, 2018). Therefore, Eating Bites will focus on almost all its legal responsibilities as per the plan of the company. The company is going to perform better practices of legal responsibilities where the company will pay its taxes timely and adhere to all legal rules and regulations so that it will be able to be highlighted in front of the government. The company is going to operate constantly by maintaining the requirements of the United Kingdom’s government and this may affect the company positively in the future. Moreover, the Eating Bites company will supply and maintain minimum services and goods as per the legal requirements and the company will try to meet all legal obligations. All these legal responsibilities will be one of the major priorities of the company and the company will try its best to meet all of those.
Ethical responsibilities 
As per Carroll's pyramid, this is the third level of the pyramid and under ethical responsibilities companies are responsible for doing the right things in terms of avoiding harm. These responsibilities are not necessary for all companies but almost all companies take these responsibilities to do well for nature, colleagues, and society. In terms of being ethical or taking ethical responsibilities companies to have to be environmentally friendly and avoid harm to the environment. Moreover, treating them in a good manner with their suppliers and employees also comes under ethical responsibilities (Janse, 2022). Therefore, Eating Bites is going to take some of the ethical responsibilities in its initial days of the opening where the company is going to treat its suppliers and employees in a good manner which helps the company to boost its production. Moreover, the company is going to perform constantly as per the expectation of society which is very important. The company will try to become a good business citizen by performing morally or ethically as expected by society and customers. Along with these things, the company will maintain its ethical behavior and integrity at the time of operating in different areas. In addition to this, the company will also focus on maintaining ethics and integrity in its work because if employees are honest and loyal then there will be a high chance of succeeding in the business.
Philanthropic responsibilities 
This is the last level of responsibility as per Carroll's pyramid theory. According to this level of responsibility all activities performed by companies to exceed the expectation of society, stakeholders, and shareholders come under it. Some examples of philanthropic responsibilities are the development of the community, donations, work done as a volunteer, and so on. After making a new budget for the new financial year many companies spend their profits on the development of the community where they take some unplanned initiatives that are not included in the budget. Companies try to satisfy their employees because the production of the company is directly connected with their satisfaction. Some of the money they donate to multiple charity organizations. In addition to this, they perform all non-profits activities in terms of the wellness of the community and society (Tomas, 2019). Therefore, Eating Bites is going to take some philanthropic responsibilities where the company will feed every month some food from its outlet to poor people who do not get food properly and it will also keep a food donation point in each store as well as in applications where people can contribute in terms of donating food. In addition to this, the company will also keep some special days where the money donation portal will be opened to donate money and customers or any other people can donate on those days. Days such as Christmas, new year, and so on come under it.
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The company has made some plans for the development of the company and set some milestones with a targeted time found that the company wants to achieve. Apart from these things, the company has also planned for exiting where the company will apply one of the exit strategies if the business will not perform as expected.
Goals and milestones for the company 
The company is going to be opened after three months and the main headquarter for the company will be established in Manchester, England as per the planning of the company.
Short-term goals for the organization 
The company has some short-term goals that the company wants to achieve within 4 months just after the opening. The first aim of the company is to establish its headquarters of the company in Manchester, England. The second objective is to establish itself on the internet properly where the company wants to run all its online servers and functions smoothly. This will help the organization to operate in a consistent manner with high efficiency. The third goal for the company is that Eating Bites wants a necessary workforce where at least there will be some employees, godown workers, delivery partners, and so on. All these employees will help the company to run its business without any obstacles. The fourth objective of the company is 
Mid-term goals for the organization 
After achieving short-term goals as per the plan, the company has some mid-term objectives that the company is expected to achieve within 1 year just after the opening. The company wants to fulfill all its job positions by hiring some employees, supervisors, managers, and so on. The company wants to open multiple outlets in different cities such as Oldham, Tameside, Bolton, and Stockport. The company wants to open four outlets or stores in these four different cities. Another objective for the company is to build a better customer service team that will help the company as well as its customers. The company also wants to reduce its cost and increase productivity so that the company will be able to generate more profits at less cost. Moreover, Eating Bites wants to increase its sales as it is very important for the company in its initial days. 
Long-term goals for the organization
These goals are the main aim of the company because the company wants to sustain its business for the long term with profitability. There are some long-term goals that the company wants to achieve. The first and main objective for the company is to be profitable because without being a profitable business it is very hard to survive even for one year. Therefore, the company wants to increase its revenue every financial year by at least 3%. The company wants to improve its supply chain system and reach new customers within the United Kingdom. Eating Bites wants to spread its name into almost all cities of the UK. Therefore, one of the major long-term objectives for the company is to open several outlets and stores in different cities of the country. The company wants to improve its management. Moreover, the company wants to build a strong brand among the people of the United Kingdom which will be a kind of big milestone for the company. 
Development
Eating Bites is going to take some initiatives that will be for the development of the company. At first, the company will hire some IT ex-pats within 1 month of opening who will work for the company in terms of establishing the business on the internet properly as it is one of the company's objectives. In terms of business turnover, the company is going to target almost 250 orders per day in its initial days. Apart from this, the company will establish some types of machinery and billing counters in the kitchen and outlet or stores. The company is going to hire some HR managers just 10 days after starting the business which will help the company in terms of hiring the right employees as per the requirements. HR managers will be responsible for analyzing the requirements in the workplace and hiring different employees such as godown workers, office employees, and so on. The company is going to hire a marketing team of ex-pats which is very important in terms of the development of the company. In addition to this, Eating Bites is also going to organize some events in its initial days of opening which is part of the company's advertisement. After a year of running the business, Eating Bites will open several outlets or stores in almost all different cities in the United Kingdom. 
Exit Plan 
Exit plans will be implemented if the business will not be able to generate profits and sustain itself in the market. Although, everything will be executed as per the planning of the company there are some competitors available in the market who are doing their business for the past many years. Therefore, there may create an unexpected situation that may compel the company to implement an exit plan. This exit plan or strategy is mentioned below in detail.
The exit strategy that the company is going to apply in the future is the merger strategy. As per this exit strategy, a company cannot survive because of losses or a company that wants to achieve its objectives rapidly. They get merged or combined with any profit-making company in the same industry which will be known as a partnership. This will help the company to achieve its remaining objectives further. Different organizations have different policies and rules for mergers and acquisitions. Usually, this strategy is mostly used by big companies to reduce competition in the market. Therefore, there are a lot of food companies in the United Kingdom that are performing well at the present time, and Eating Bites will plan to combine with any of them in the future if things do not go as per the company's expectations. 
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There are various kinds of costs that are required to start up a new business. Some of the financial reports of a start-up business in the food sector are given below.
	In the book Eating Bites

	Balance sheet

	Liability
	Amount
	Amount

	Company logo and creation of the name
	100
	

	Contingency and Deposit
	1,120
	

	Sign for outdoor
	300
	

	Repairs of building
	5,000
	

	working capital
	17,250
	

	Before opening Expenses
	1,480
	

	Total Liabilities
	
	25,250

	Assets
	Amount
	Amount

	Indoor Decoration
	880
	

	Sink for washing purposes
	700
	

	Freezers (quantity 2)
	600
	

	Icebox
	300
	

	Food processor
	90
	

	ice maker and storage bin
	400
	

	Exhaust
	11,00
	

	The door is made of glass
	350
	

	Swanage maker
	560
	

	Kitchen burner
	510
	

	Industrial Cooler
	770
	

	Work table
	200
	

	Fire protection system
	400
	

	Public use sink
	150
	

	Serving table
	2,000
	

	Customer chaires
	500
	

	Lighting system
	100
	

	Music system
	120
	

	Other decorative items
	200
	

	adjustable fans
	450
	

	office computer
	120
	

	Cash and Bank
	400
	

	Vehicle cost
	14,350
	

	Total Assets
	
	25,250


Table 1: balance sheet of Eating Bites
(Source: Self-report)
The above-mentioned table is showing the balance sheet of a start-up food business, named Eating Bites. This balance sheet shows all the different values of assets and expenses that are needed to start up this business. By analyzing this balance sheet it can be seen that the total amount of assets they have is 25,250 pounds and the same amount is shown for the liabilities side. By understanding that they have to make a 100 pounds expenditure to make and create their logo and name. They also have a deposit, which is worth 1,120 pounds. For making outdoor signs they have to spend 300 pounds. They also have to repair the building of their shop, which costs 5,000 pounds. They also have to maintain an amount of working capital in their account, which is worth 17,250 pounds. They have to spend some pre-opening costs before opening up, which is worth 1,480 pounds. As for the total liability side, it can be seen that the total liability is costs of 25,250 pounds. On the assets side, indoor decoration cost 800 pounds. The sink for washing purposes costs 700 pounds, which is used by staff members of the store. There are two freezers in the store, which cost 600 pounds. There are also iceboxes inside the store for the preservation of food, which cost 300 pounds. There are exhaust systems installed in the store's kitchen, which cost 1,100 pounds. Food processors and ice makers are also installed inside the store, which cost 900 pounds and 400 pounds. A glass door is also installed at the entrance of the store, which costs 350 pounds. The store also installed a sandwich maker, which cost 560 pounds. A kitchen burner is also installed in the kitchen of the store, which costs 510. An industrial cooler is also installed for cooling purposes of the store, which cost 770 pounds. The store is also equipped with a fire protection system, which costs 400 pounds. The public sink and basin which are used for customer purposes cost 150 pounds. Serving tables cost 2,000 pounds. Customer chairs cost 500 pounds. The equipment that is used for lighting purposes costs 100 pounds. The music system is also installed in the store, which costs 120 pounds. Other decorative items are equipped inside the store, which cost 200 pounds. Adjustable fans are also installed inside the store, for customers to survive. They cost 450 pounds. They are also equipped with computers for accounting and other purposes, which cost 120 pounds. They also maintained a proper amount of cash in hand and cash at the bank for maintaining the daily activities of the store. The amount they maintained for this purpose is 4,000 pounds. They also have vehicles as well for delivery purposes, which cost 14,350 pounds. So the total amount of assets they held is 25,250 pounds. For that reason, the store needs to gather 50,500 pounds for its start-up plan of the store. 
Conclusion 
The business plan is centralized with the development of the online food business. The name of the business is Eating Bites. Through this, it can be said that there is the major importance of the online food business in the market as the companies are getting the proper profit through the development of the online business. There will also be takeaway delivery that can make extra opportunities for the business organization. The company will target both the middle-class and high-class groups. In this sense, it can also be said that the products will be developed based on the people who are going to the office. The people will be attracted to healthy food and this will make sure that the consumers are safe from the harsh chemicals that can make the proper development of the organizations. The company will offer different types of discounts that can make the proper attention of the consumers. However, there are different types of trends related to the market that should be followed by organizations to make the proper business plan. It can be said that there are various types of competitors that can pose a threat to the organization and this will lead to the impact on the different areas of the profit related to the business. There is importance in focusing on social media to attract the attention of the consumers towards the organizational services. The business will be introduced in three months in the market and this will happen after following the different types of activities related to the development of the marketing. 
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