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INTRODUCTION

A team is a collection of people that perform mutualistic duties to achieve a common goal. The team has been working for almost two months, but due to COVID constraints, they have yet to meet as a group. Abdul contacted each team member to discuss their duties and responsibilities, and he appears to be confident that things are going well. However, he has received multiple calls from neighbourhood groups complaining about the project's community liaison leads' lack of communication. A member of the sales teams also informed him that one of his project staff had forgotten to attend and apologise at an important meeting with the local MP and community groups just the day before. 
Abdul must act quickly because the project is off to a poor start. Several members of the project team have already shown an interest in leaving. So now Abdul must figure out how to build an effective team and what theoretical model to employ. The various types of roles that are required to form a successful team. What influence does successful teamwork have on team success, and what are the hurdles to effective teamwork in this scenario? Will also be barriers and how to over come them to ensure a successful way of “Communication, establishing a relationship among themselves and an effective team can be built by using Tuckman’s theory”.

EFFECTIVE TEAM-WORKING.

Poor Communication: Every phase of life is hampered by a lack of communication. A team that communicates well will finish projects in a shorter amount of time than one where communication is lacking. When you have good team engagement, you can achieve a lot. “The whole is greater than the sum of its parts, as Aristotle once stated”. The group leader, in this example Abdul, must clearly define roles, duties, and objectives to all parties involved, as well as emphasise the need of proper communication. Abdul mustn’t overlook the fact that ‘effective’ communication may well be differently by one individual to another since we all absorb understanding of system differently. As a result, it's critical that Abdul emphasise how critical it is in this circumstance. It has the potential to make working and completing tasks on time simple and effective.

Establishing a relationship among themselves: It's difficult to tell what works and what doesn't until a group starts working together. Intrapersonal interactions, on the other hand, are critical to your team's success. Examine how they collaborate, and spend time observing, listening, and speaking with them. Spending time with the team creates confidence in one another and makes working together much easier. Abdul might endeavour to comprehend a team member's emotional requirements to demonstrate initiative in getting to know them. This may include avoiding bothering them at specific times of the day or just asking them questions in the afternoon after they've completed the most crucial chores.

An effective team can be built by using Tuckman’s theory:

Bruce Tuckman proposed this idea in 1965, and it has shown to be quite useful in team building and behaviour. Tuckman's idea of teamwork illustrates the connection between team cooperation, development, and ability. Tuckman's approach is applied to a variety of situations at various phases of development. Students can speed up the procedure and reduce the challenges by using this principle. Team members may resist by comprehending the necessity, since this concept already includes the phases that lead to a better process, a more pleasant working atmosphere, higher productivity, and achievement.


STAGE 1: FORMING
In the first step, Abdul, as the leader, introduces them and helps them get to know one another, which is critical when forming a team or a group since they are nervous, and everything is new to them. Everyone must be cordial and kind to one another, even though they may be anxious. As a result, Abdul must be the team's dominating leader and take command.

STAGE 2: STORMING
The team members must become much more comfortable providing and expressing their opinions in the following part, which will result in more dispute. Abdul must ensure that the team members are playing the blame game with one another, but that they remain formal with one another, as this stage is about the team members being friends with one another.

STAGE 3: NORMING
This would be the third stage, in which team members begin to identify and solve issues, as well as appreciate and respect their leaders. Team members can get to know one another and come up with creative solutions to problems. This will lead to the team's goal being met, resulting in increased production and success. In this scenario, Abdul may guarantee that they are assisting one another by responding to emails and checking in on one another to ensure strong teamwork and a great job.

STAGE 4: PERFORMING
At this point, members of the team are very driven to work together. It is now the fourth phase, and Abdul must make every effort to motivate team members to do well to achieve goals that the team can easily solve in a favourable manner. He can achieve this by recognising team members, which will enhance their confidence and effectiveness because they will all be working hard to win an award for Abdul, or a salary raise.

STAGE 5: ADJOURNING 
This will be the last stage, in which the team's requirements are achieved and members of the group feel proud of their accomplishments and receive recognition for their efforts. At this point, Abdul and the rest of the team will congratulate themselves for finishing the project ahead of schedule and on a good note.

The impact effective team working can have for team success.
Teamwork has a positive influence on the organisation since all team members support one another, which helps to the success of the new Vodafone UK project.


DEADLINES MET:
Individuals working alone can only do so much in a limited period. Bringing people together to work as a team may boost productivity, make heavy workloads more doable, and aid in meeting tight deadlines. So, it's critical for Abdul to teach his team members how to work together to fulfil deadlines, because failing to do so would cost the firm a lot of money, and some of the employees may lose their jobs.




STRONG RELATIONSHIP:
Abdul's team can benefit from great relationships by forming strong partnerships amongst co-workers. The team members will have a greater grasp of each other's strengths, limitations, and personal characteristics. Stronger connections foster trust, and communication becomes more natural, open, and free, allowing tasks to be completed and the business to expand while the person develops neutral living skills.

PROBLEM SOLVING:
Abduls' teams are made up of individuals who have various ways of thinking, different degrees of knowledge, and different views on how to do things, yet a group of people working together to solve an issue is typically more successful than one person working alone. At the end of the day, to make a teamwork, members must be able to address any difficulties that arise, and team members must be able to assist with any challenges that arise.


NEW IDEAS AND OPPORTUNITIES:
It's critical that cooperation sparks creativity among team members, which may lead to the creation of inventive new ideas, goods, or services, as well as the identification of new business prospects, which means they can earn more money. Abdul allows his staff to be creative. While there is frequently the potential for personality clashes among team members, cooperating toward common goals typically allows employees to figure out how to effectively handle issues for the team's benefit.


Barriers and how to overcome it.

COMMUNICATION:
Poor communication is another challenge that Abdul and his team face since disorganized concepts and opinions lead to misunderstandings and confusion among team members, lowering team performance. Team members should be explicit about what they say and avoid making rude comments, which leads to poor team collaboration and issues. Abdul's team's poor communication might result in missed deadlines, failure to complete assignments, and a reduction in the quality of their work. Abdul can address the lack of communication by encouraging all team members to be open and honest with one another, as well as creating a welcoming workplace.


TEAMWORK:
Collaborating within group can aid in the resolution of challenging issues. Collaborative learning is an excellent technique for the team to share ideas and come up with innovative solutions. Working collaboratively, teams can develop the most effective solutions. Members of a team experience a great feeling of connection and profound devotion to each other and the shared objective when they work together, but in Abdul's case, the team was not assisting each other, which resulted in the team failing to complete the project. To get the team to work together, Abdul can divide the team into groups and assign each group a job to do to ensure a larger team effort.


TIME MANAGEMENT:
Inadequate team management had an impact on the team workers, resulting in a negative impact on the organization's reputation. Abdul will lose faith in and respect for the management team, resulting in an increase in tension and worry for both the team and the organisation. There is a loss of trust, unclear expectations, alienation, and role confusion in this situation, which will reduce the team's quality and productivity, as well as its members' enthusiasm to operate as a team. (Kang and Hwang, 2021). This will lead to a decrease in performance and a loss of revenue for the company. In Abdul's situation, several of the team members missed the project deadline.


ORGANASATION:
Planning ahead for the team members to follow during the project, such as completing a certain task or a portion of a work, is an important aspect of time management for Abdul. Setting a succession of realistic and ideal objectives helps team members to feel joyful and gratified each time they achieve one during the day, which serves as a source of inspiration and encouragement. Goal setting may assist the team boost their efficiency on an hourly and daily basis when combined with managing stress.



The types of roles that are needed to create a cohesive and effective team.
SPECIALIST:
Individuals working in this position have specialised expertise that is required to do the task. These individuals possess talents and qualities that enable them to keep their professional standing. Students in this position have knowledge in a specific subject that is required to complete the task. This helps them keep overall professional standing because they are experts in their field. (Kim, Kim, and Lee, 2017).

PLANT:
These individuals are extremely inventive and skilled at addressing difficult and complex problems in unusual ways   They like to work alone, bringing growth and advancement through solutions that are unique, inventive, and unusual. This will assist in resolving conflicts and overcoming all the team's challenges via innovative thinking. (Rootman-le Grange and Retief, 2018).



CONCULTION 
As a result of the preceding analysis, it can be stated that effective teams are critical for any successful team or organisation. All members of this team work together with the same purpose in mind: to accomplish the organization's goal and productivity. This may be achieved by employing Tuckman's theory, which is utilised to overcome all obstacles and comprehend various challenges at each level. Finally, it is critical to communicate, develop good teamwork, and create a welcoming environment to enhance the team's performance.
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