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[bookmark: _Toc67757717]The main purpose of writing this report
Due to Covid 19 pandemic the global companies have faced a huge loss along the death of million people. Amazon is one of the few companies, still standing firm, selling online products at a very reasonable price. The main purpose of this report is to develop understanding of the challenges of managing knowledge and information within an organization, i.e. Amazon.com. This report will help to understand and apply appropriate management information systems.  
[bookmark: _Toc67757718]Brief introduction of the company
Amazon is a multinational technology company from the land of Seattle, Washington. Amazon mostly focuses on e-commerce, cloud computing, artificial intelligence and digital streaming. Even in the covid-19 pandemic Amazon is selling their products at the pace of storm. Among the online selling companies, Amazon is on the top, no doubt the founder Jeff Bezos is one of the richest businessmen in the world (Amazon.com. 2021). Amazon has digital streaming availability with the service of online selling. 
[bookmark: _Toc67757719]Reason for choosing this company which can be used for this report
To define, retain, structure and share the knowledge and experience in an organization the knowledge management process is used. Knowledge management of KM theory includes organizational KM theory, techno-centric KM theory and ecological KM theory. For this assignment techno-centric KM theory will be used to facilitate the storage of information and flow of knowledge. Techno-centric KM theory focuses on the technology and the procedure of designing enablers. The impact of people, process as well as the technology is included in this KM theory. Being a career prosper Amazon has been selected for this project. The businesses during Covid-19 situation took a pause while Amazon grew its business exponentially. The main focus of this assignment is to manage the knowledge and information in order to develop the understanding of challenges and obstacles in the company’s growth.
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