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[bookmark: _Toc102564180]Introduction 
    The project is all about the enhancement of teaching and administrative procedure at the Salisbury building that has been acquired by the University of Wales Trinity Saint David London campus. The main aim of the University behind undertaking the project is to return students for f2f learning from the online learning environment which was established after the strike of the global pandemic of Covid-19. The building has been acquired by the University to create newer additional rooms for teaching, as the number of students at the University has become ever-growing. The University authorities have also planned to create administrative offices for their key staff to man the London campus properly. All these initiatives have been planned to be completed by the end of 2022. The main objectives of the university predicted behind undertaking the project are as follows:
· To facilitate  newly admitted 500 students of the University with effective spaces for learning 
· To create separate additional hybrid classrooms with the use of Microsoft teams technology, where the faculty members of the University can teach students effectively in a physical or face to the face learning environment
· To sustain the administrative procedure of the University
       The success of the [project undertaken is dependent on a range of factors including the types of the technologies that should be incorporated to establish hybrid classrooms at the Salisbury building, the extent to which stakeholders will be engaged, the commitment of the entities that will be engaged in the project, investment capability of the University, the leadership style of the project manager, monitoring of the project progress, level of teamwork that will be enhanced by the entities that will be engaged with the project, capabilities of entities engaged with the project to handle different types of technologies that will be incorporated in the classrooms and the level of communication between the personnel that will be engaged with the project. 
[bookmark: _Toc102564181]Project scope 
Through the utilisation of the new Salisbury building, UWTSD can be able to facilitate students and faculty members with separate spaces, where effective teaching and learning can be enhanced by theme negative external interruptions. Through the proper utilization of all the spaces of the new Salisbury building including the toilet spaces, reception spaces, faculty rooms, administrative rooms and others, an effective administrative procedure can effectively be enhanced by the higher authorities of the University. If it is noticed by the higher authorities that every entity including the teaching and non-teaching staff of the University and the students are enhancing the effective utilisation of all the discussed facilities of the new Salisbury building, then the success of the project undertaken can be considered by them. As soon as the higher authorities will notice the enhancement of effective hybrid teaching and learning in the classrooms of the new Salisbury building, then they can consider the undertaken project as a successful one. However, for an effective establishment of hybrid classrooms, the University authorities that are associated with the precept must enable computers, cameras, microphones, speakers, and a control panel with the utilisation of HDMI and USB. It can be estimated that the project that has been undertaken by the University will be completed by the end of 2022 and the total expenses will be around £130,000. It can also be predicted that from the completion of the project the University will gain improvement in the attendance of the students, increased satisfaction among the students regarding the new teaching method and successful engagement of external practitioners with the establishment of synchronous classrooms at the new Salisbury building.  
[bookmark: _Toc102564182]Budget assumption 
The following are the costs that have been estimated to require for efficient completion of the project along with their purposes:
	Purposes
	Costs

	Human resources
	£10000

	Painting the Salisbury building
	£2000

	Costs for furniture and equipment that will be required to set up the reception area
	£10000

	Costs for furniture that are required in the classrooms of Salisbury such as desks, light bulbs, air conditioners and others
	£30000

	Costs for the equipment and furniture that are required in the administrative rooms at the Salisbury building
	£5000

	Costs for the adoption of the technologies that have been planned to be used for the establishment of the hybrid classrooms such as computers, cameras, control panels with HDMI and others
	£50000

	Maintenance cost
	£3000

	Costs for the equipment required in the toilets of the new Salisbury building
	£2000

	Costs for the equipment and furniture that will require to establish student Longue at the newly acquired building
	£4000

	Costs for the equipment and furniture that will be required to set up the kitchenette 
	£2500

	Costs for the furniture and equipment that will require to set up the lecturer’s room at the newly acquired building
	£5000

	Total estimated cost for the project
	£120,800


Table 1: Budget of the undertaken university building expansion project
(Source: Created by the learner)










[bookmark: _Toc102564183]Work Breakdown Structure
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Figure 1: Work breakdown structure of the project
(Source: Created by the learner)
[bookmark: _Toc102564184]Assumptions 
       The University of Wales Trinity David has enough capability to invest in the discussed building expansion project. The educational institution will not have to worry about the human resources that will be required to be engaged in the business expansion project. In order to make the project successful, it is necessary for the education to proceed with proper planning regarding the installation of the furniture and other equipment that will be required to set up the classrooms, administrative rooms, toilets, kitchenette, student Longue, lecture's room and reception area at the newly acquired Salisbury building. In order to make the classrooms in the newly built hybrid, the educational institution has to purchase an increased number of computers, cameras, speakers, microphones and a control panel with HDMI and USB. However, in order to ensure the successful installation of the discussed technologies, it is necessary for the higher authorities of the educational institution to engage some tech-savvy personnel with the project undertaken. However, it cannot be predicted how much exact cost will be required to complete the building expansion project. It is also impossible for the project manager to estimate the exact amount of time that will be required to set up the newly acquired Salisbury building completely to make it ready to operate as the level of efficiency of the personnel that will be engaged with the project is still unknown to the project manager.
[bookmark: _Toc102564185]Constraints 
        The main purpose of the project manager behind undertaking the project is to facilitate 500 additional students that have taken admission to the UWTSD with properly separated classrooms for learning. By setting up the classrooms, lecturer's room, administrative room, toilets, student Longue, kitchenette and reception space with proper equipment and technologies properly, the project manager also aims to make the administrative procedure of UWTSD more sustainable, so that the delivery of learning to the ever-growing students cannot be challenging. 
However, it can also be predicted that the educational institution can face issues with cost overruns in the completion of the discussed undertaken project. The factor that can influence cost overruns in the completion of the project is the rising inflation rate in the United Kingdom. From the report of statista.com (2022), it has been found that in the year 2021, the growth of inflation rate of the UK was 2.6%, whereas, in the year 2022, the inflation growth rate in the UK is 7.4%. Due to the rising inflation rate of the nation, the educational institution can receive a requirement to pay extra for the purchase of the furniture and other equipment that will be required to set up the classrooms, lecturer's rooms and other technologies that will be required to make the classrooms hybrid. As it cannot be predicted how efficient the engaged personnel with the project will be proved, the project managers can face issues with delays in the completion of the project. In addition, there can be errors in the design of the classrooms, lecturer's rooms and others, which will require rectifications for which the completion of the project can be delayed (designingbuildings.co.uk, 2021). In addition, loss of paper works that can hamper the execution of the plans properly in the completion of the project and theft of the materials required can arrive as another potential in the completion of the project. Apart from these, negative environmental impacts from the setup of the equipment and technologies can arrive as another significant risk that can hamper the progress of the undertaken project completion (Levy, 2018). 
[bookmark: _Toc102564186]Risk register
	Risk assessment
	Risk category
	Impacts of the risks
	Risk mitigation strategy

	Overrun of the cost of the project due to the rising inflation rate of the nation
	External
	Hamper the project by enforcing the organisation to invest less in multiple aspects of the project that will be required to make the completion of the project successful. In fact, this risk can lead UWTSD towards loss (Hiscock and Jones, 2017).
	To avoid cost overrun, the higher authorities of the University can be contacted the suppliers, of furniture, equipment and technologies that will  offer discounts on bulk purchase

	Delays in the completion
	Internal
	The educational institution can face issues to enhance effective learning for the students due to the absence of mentors 
	The higher authorities of the University should engage some tech-savvy personnel in the project

	Errors in designing the spaces that have panned to be made available in the newly acquired Salisbury building
	Internal
	The office staff, lecturers and the students cannot be able to use the spaces of the newly acquired Salisbury building properly
	Engagement of experienced interior designers

	Theft of the materials that will be required
	Internal
	Delays in the setting up of the spaces of the newly acquired building
	The utilisation of advanced technologies such as CCTV cameras

	Negative environmental impacts of the equipment and technologies that will be used in the newly acquired building's spaces
	External
	The educational institution can be charged legally by the government of the UK and the reputation of the institution can be negatively hampered
	Increased use of non-renewable energy resources 

	Loss of paper works
	Internal
	The engaged personnel can fumble to perform the activities that will be required for the efficient completion of the project (Raine, 2021).
	Saving the plans in a written format digitally in systems


Table 2: Risk register
(Source: Created by the learner)
[bookmark: _Toc102564187]Stakeholders and their involvement 
         Nature of Stakeholders in a university can either be external or internal in nature. Internal stakeholders include students, administrative staff, academic staff. External stakeholders include alumni group, community group, and government bodies (Okai-Ugbaje et al., 2020). 
        The role of students is to give feedback on the infrastructure development of a classroom by including cameras, headphone, USB, HDMI, etc. to make a hybrid classroom. 
Academic staff’s feedback is very important to design a proper well-structured designed rooms including conference room, student records room, principal’s office, assistant principal’s office, etc. 
          Administrative staff’s feedback includes the design of administrative rooms like registrar’s office, clerical work area, reception rooms, etc. 
Alumni group can share their views about the facilities which they have missed in their college days and would have liked to utilise. This will help in developing a proper infrastructure along with smart class facilities for effective learning. 
Government and investors can provide financial support to build a well-designed infrastructure in the newly built college campus in the University of Wales Trinity Saint David. 
[bookmark: _Toc102564188]Project Organisation Structure and Roles and Responsibilities 

Figure 2: Organisational structure of a university
(Source: Created by the learner)
Roles of University Dean is to monitor and supervise the work of the chief to staff, assistant dean, deputy chief of administrative staff, academic staff, examination section, technical and research team (Sailer and Hladík, 2021).
Chief of staff is responsible to get the feedbacks of administrative people for developing a proper work area of registrars, clerks, and receptionists.
Assistant Dean looks after both the academic and administrative work area
Technical and research centre helps in maintaining a proper infrastructure of effective learning by enabling advance educational tools and equipment. This department is also responsible for the including latest technology in the laboratories and maintaining world class library. 
[bookmark: _Toc102564189]Project Control Mechanisms 
         The project control mechanism shows the way in which the project was controlled for the establishment of the new campus made at the Salisbury house. It can be explained with the help of PRINCE2 methodology. There are seven principles of PRINCE2 methodology that can describe the project control mechanism of the new building:


Figure 3: PRINCE2 methodology
(Source: Created by the learner)

Tailored to the environment: The building of the new campus at Salisbury house has to be purely environmentally friendly and can be made and designed by keeping a proper ecological balance.
Continued business justification: By building additional space on campus with developed infrastructure, it can increase the admission numbers of students. Apart from accommodating more students, the developed infrastructure, it can also enhance the standard of education and the well-being of students (Esteki et al., 2020). With the help of enhanced standard of education in the university, it can also increase the brand value in the field of education. 
Defined roles and responsibilities: With the development of infrastructure in the university, various new roles and responsibilities are designated to respective positions in the university.
Managed by stages: There are various stages in the university can be managed by different managerial stages including administrative management and academic management (Mousaei and Javdani, 2018).
Focus on products: In order to main the quality of the new campus of the University of Wales Trinity Saint David, concentrating on each and every product by each department can help in the establishing a newly designed infrastructure.
Managed by exception: There are certain things apart from the academic and administrative perspective like the supervision of the whole project and its execution can be managed by a special group of personnel.
Learn from experience: There are various aspects which can be learnt while doing this project like the roles and responsibilities, working on plans, sorting out the probable challenges while doing the project, etc.
[bookmark: _Toc102564190]Reporting Framework 
Reporting framework helps to identify the roles and responsibilities of respective positions and reporting those to higher authority. This is done with the help of hierarchical structure of a university. 
[bookmark: _Toc102564191]Project Planning with Milestones
 
Figure 4: Waterfall Model of Construction
(Source: Created by the learner)

Project planning with milestones will help to understand the each and every step of constructing and designing new blocks and rooms for the new campus at the Salisbury House. In the above mentioned waterfall model, each and every steps of construction framework is mentioned with probable duration (Kalsaas and Kristensen, 2018).
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Continued business justification


Managed by exception


Focus on products


Tailored to the environment





Defined roles and responsibilities

Learn from experience

Managed by stages



Inspection of site (in 2 days)


Plans (in 7 days)


Site preparation (in 10 days)


Foundation (in 15 days)


Framing (in 15 days)


Roofs and siding (in 45 days)F 


Interior and exterior part (60 days)


Finishing of construction



University Dean


Chief of  administrative staff


Technical and research center


Assistant Dean


Academic leadership


Examination Section
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