Student Name : Bogdan Andrei Stefaniga 
Student ID : 1917193
Module code : BMSW4003
Lecturer’s name: Afzal Munna 



DIGITAL SKILLS AND RESEARCH METHODS 

GOOD MORNING! HOPE EVERYONE IS DOING GREAT! . ME (ANDREI) AND MY TEAM (MEDA,IGNACY AND MARCIJ ) WOULD LIKE TO INTRODUCE OUR PRESENTATION TODAY ABOUT :

AMAZON

We will cover the next topics :
1- Background of the organization
2-The challenges before the introduction of modern technology
3-Insights to the modern technology introduced 
4-The impact of the technology introduced

Background of the organization 

It began in 1994: Jeff Bezos and his wife started Amazon as an online bookstore
· The third largest company in the world.
· Aiming to dominate a large spectrum in a different market.
· massively investing in long-term goals
Fulfillment by Amazon (FBA)
· nearly 100 order service centers;
· half of the American population is <20 miles from the nearest warehouseup to 1M shipment per day;

· "... start-up entrepreneurs often ask me for advice. And my advice to them is one: always remember that one day I will crush you."
                                   Jeff Bezos
Challenges before the introduction of modern technology       

Challenge #1: Choosing the right technology according to company’s needs
· Investing in new technology can seem like a daunting and overwhelming task. The many stories of failed implementations, the abundance of choice, and the fear of choosing the wrong tools can lead any business to hesitation in acquiring new technologies. In order to stay competitive, businesses must take the plunge. The good news is that you do not have to make irrational or uneducated decisions because there are key aspects to look at before making a decision.
Challenge #2: Integrating applications
Sometimes newer technologies do not integrate well with older systems or legacy applications. Independent systems also prove to be an issue, as they act in isolation and are not able to be integrated. Due to this, operational and employee efficiency can take a huge hit such as integration issues like: duplication will be forced on Integrating applications is another challenge that businesses often face. tasks and the inability to quickly find and track data. Integrating applications assists in comparing performance with a variety of others and helps with business management procedures. Furthermore, IT facilities are developed easier and when customers have expectations, they can be responded to in good time. 

This is why it is important to check whether your existing systems will integrate with any new technologies you want to leverage. In essence, your payments system should work with your accounting system, and your accounting system with your CRM, which then should work with your marketing tools, and so on. 

CRM integration allows all your sales team’s essential functions to be in one place. This creates a space where emails, accounting, customer support and document management can be dealt with and linked.

Challenge #3: Securing company data
· Cybercriminals are becoming more sophisticated, and small businesses are being targeted now more than ever before, which means they are at much more risk from a security breach than larger ones. Imagine if your business data fell into the wrong hands, just a single breach can be enough to completely ruin people’s trust in your brand; employee information, customer payments and business strategies are personal which need to be kept out of the hands of criminals. Taking these important steps mentioned below is essential to ensure your company doesn’t become a target. 
· ●	Create BOYD (Bring your own device) policies
· With over 68% of employees accessing files from their smartphones, it is essential to create policies to keep sensitive data safe. Outdated operating systems and lack of encryption on smart devices are a cause for concern in terms of data leakage. Software installation, updates and maintenance should be provided to employees utilising smart devices. 
Insights to the modern technology
Introduced
Amazon™ is known for its revolutionary ways of developing new shopping platforms for the average consumers. The company has been remodeled from a tiny shop the size of a garage to a worldwide online shopping platform which has changed many people’s lives in the purpose of shopping


· Amazon™ has been reshaping throughout time, Jeff Bezos CEO has learned and studied what people need in their day to day lives, how he can make everything easier by expanding his company to a whole new level. With the world changing everyday there are no boundaries to modern day technology and Amazon™ has taken that into consideration and are now the leading supplier for consumers so far.


· Jeff Bezos to this day uses a team of skilled employees to make sure the company is able to adapt with the way the world is changing with technology. By using practical science, real world numbers and data they are able to overcome anything the people throw at them, for example they gathered data from real world settings, when people go to a shop, how they shop, what they shop for, and they have opened their own chain of walk-in amazon stores on an international basis. 

Jeff Bezos’ and his team’s technical analysis and technology knowledge made him who he is today, international renown maker of consumer products and leading Distributor. Highly developed tech, different research methods, applications of practical sciences and real-world data analysis helps the modern technology keep up with trends and ways to keep business up and running and max profitable at all times.

The impact of the technology introduced :

· Amazon has boosted their impact on their technology plan and Roberts are helping amazon increase their productivity levels because they are faster and easier to use then a human being. 
· They are investing in new technologies because they have more friendly and confident services that they will, and they are providing to their customers. 
· It was first meant to be a source to buy books that was their original plan and was first found by Jeff Bezos but was quickly changed and led to recognition by gaining Information about their customers. 
· Jeff Bezos suggested that his company would learn to sell his customers everything and anything they wanted making him provide more from this and amazon has now become a titan of different branched retails and in different areas of the world. 
·  In 1996 Amazon has launched their affiliate program to expand their reach and increase attention, from people and search engines. 

· · In 1997 they opened their first remote distribution centre then added their one click ordering speed check outs that then lowered their abandoned orders.   

· · Amazon expansion went into lots of areas that has been costly even though their sales have grown from $511,00 in 1995. 

· ·  Amazon fulfilment teams are dedicated to innovating in their fulfilment centres to increase speed of delivery while enabling greater selection at lower costs for their customers.  
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· · The advancements in their latest fulfilment centres hit all three of these customer desires while continuing to provide a work environment that helps their employees. 
· · Amazon use a hand scanner and they use their Amazon go technology which they can scan the products barcode even from far away and by that way the product can be easily found. 


LESSONS DRAWN FROM THE CASE STUDY :

· THIS WHOLE PRESENTATION ,HAVE MADE US HAVE A BETTER UNDERSTANDING ABOUT HOW TO CREATE A PRESENTATION USING THE SKILLS WE ARE DEVELOPING ALONG THIS COURSE SUCHS AS DECISION MAKING ,INDIVIDUAL AND GROUP STUDY AND TIME MANAGEMENT . 
· ALSO , I WOULD LIKE TO THANK MY TEAM FOR THE GREAT WORK AND MANAGING TO GET IT ON TIME . IT WAS A PLEASURE !

