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The British journal of social work (2022) defines early help as a support service for families disfunction like parental illness, domestic abuse and mental health condition including parental skill. The support service is offered by the local authority and involves collaboration with multiple agencies. This collaboration includes various practitioners and services working together to provide comprehensive support. The multi-agency team may consist of various professionals such as a social worker, health professional, police officer, and specialists in domestic abuse or substance misuse. The specific composition of the team will depend on the details and requirements of the particular case being addressed. This collaborative approach ensures that all relevant aspects of a situation are considered and that appropriate support and intervention are provided. They are a range of professional working together for a specific case like abuse, violence, drogue addiction or death (DfE, 2023) Building and maintained collaborative work required consistent effort, time and resource. Multi-agency working focus on effective safeguarding and child protection. Children and their family  will access a support throughout child life, practitioner work together to collect all the information and co-ordinated approach to support. The early help system works for community and  family with professional and leader who is the senior, strategic member of  the group to collect data for the system. In a local area, three types of services are combined to create a comprehensive support system for citizens: Community Support including local initiative that foster community engagement and provide assistance for multiple needs within the community like social services, charity programs and neighbourhood activities, universal service available to all citizens regardless their situation including public education, healthcare and emergency service to allow everyone to have access to essential resources and acute and targeted service designed for specific need such as mental health service, housing support and recovery programs (early help system guide, 2022).The Early Help program has a lead practitioner focused on the family voice, ensuring that support is provided effectively and timely. Various organisations and agencies that work with children and families have established policies to address any claims or allegations against individuals working with children. These policies help ensure the safety and well-being of children while maintaining accountability among professionals in the field.  ( Rip, 2022 ). There is a difference between clear policies, a claim, or a concern about the quality of care or practice, or a complaint. A concern may refer to a person who works with children. This report will analyse the family help systems of three local authorities: Leeds City Council, Staffordshire County Council, and Southwark Council. The report will also provide an overview of their different early help services and evaluate these systems based on the early help guide and multi-agency framework. The aim is to identify the strengths and weaknesses of each council's early help system and make a choice on the system which has the most effective and accessible information; finally  conclude with recommendations for improvement. 



[image: ] Leeds city council, Early help is voluntary and consent from children, young people, and their families. It is advising to collaborate with them to achieve goal and effective outcomes. Their organisation is focus on a charity help coming from the community to help citizen in need, especially young and their family. Early help provide children, young people and families, the right support at the right time to develop and reach their full potential. (One minute guide, Early help, nd). Parents and carers know their children best interests, Leeds city Council support them when faced challenges, to build on their own capacity and resources and be empowered to deal with the issues they face. Their thrive model is strongly build. Youth support worker and volunteers agencies support families with their early help needs. The multi-agency framework is clear and  ensure that all children, young people, and their families in Leeds receive prompt support from familiar individuals. This involves initiating the right conversations at the right moments. Succeeding this aim requires everybody effort from various agencies to deliver effective and strong quality early help, encouraging families to address their needs and enabling trust within their local communities. Leeds city Council, early help system is made for  children and young people, with the project to make their city truly child-friendly, and the best in  UK for children to grow up in (Leeds safeguarding children partnership, nd). Families are engaged on a voluntary basis, with consent looked for, before interventions. It builds trust and empowers parents to use their own strengths and resources. This model boost quality of relationships and provide excellent support for the community. Effective collaborative working for education, health, Social care and volunteer. One of the Leeds Practice principles is to be Early in the Life of the Problem and having the right conversation, with the right people at the right time. By supporting those who are already working with families, we can create on existing durable and faithful relationships that families are comfortable with. Strong multi agency working across education, health, social care, and voluntary sectors is dedicated to Leeds’s practice principles, ensuring families receive support for all the professionals. But the representation of collaboration, the cluster, face challenges in service delivery with misunderstanding among them. Some seems comprehensive that other. Despite, there is positive feedback but improving children well-being is remain difficult. Expectation for Early Help services is high, and maintaining capacity across all clusters requires ongoing resources and  development. Although powerful leadership, there is some gap in the review. The system do not have full control on domestic abuse, substance misuse and neglect. Practitioners need training to reenforce the collaboration work and improve knowledge about safeguarding.
[image: ] Staffordshire county council early team work together with children service professionals to support children, young people and family living in a particular area, allowing interventions on service to raise concerns before they become serious matters. They ensure that families receive the right support at the right time to promote wellbeing and intensify the potential of children and young people. The team focus on sharing information and giving advice for a clear guidance of resource and services. Early help staff  identify need with assessment to improve area where support is needed. Multi agency professionals encourages team members to work collaboratively to help in  universal service. They create a specific program to assist in parenting support, mental health services or education and learning. Trained family support workers provide direct assistance by helping families to access between local resources and organisations, while offering support and opportunities for both families and children. Their structure focus first on family needs to ensures that support is designed to local communities while still being organised county-wide. The Families First service works in a specific direction with the appropriate people required to meet the needs of a community through a collaboration with early help. The support is required for children with important needs such as health or learning difficulties. This include section 17 of the Children Act 1989. The system operates with 19 patch allow designing for community necessities. The level of need is universal  and acute. (Welsh government, 2017) Early help service collaborate with specialist safeguarding units, youth offending service, disability services and short stay schools. Multi agency working is effective to avoid fragmented support. Unfortunately various tiers of service is difficult for families and professionals to access. Acute support  is on high demand  for short and late delay.  Existential leadership challenges between early help and  family first team remain. To ameliorate the system training on  easy access to the service navigation is necessary, identify the real needs on universal and acute services, develop safeguarding concern via Staffordshire children advice and support services. Make a clear report about multi-agency participation to avoid plagiarism.


  


[image: ]  Southwark’s Early Help service offers two levels of support; universal services for all families and special family Early Help for those with important needs. The service has easy access and strong partnerships with multiple agencies. Universal services including health visitors, family centres, and children’s centres is available for all families. Selected family Early Help service  for families need more support than universal services can provide. Covers parenting, school inclusion, children’s mental and physical wellbeing, and wider family resilience. Universal service can make referrals via the council’s Early Help referral form or duty manager line (Southwark council, make a referral, 2025)  Universal services ensure all families can access early help without restriction. Special support for Family, Early Help offers structured interventions before amplify to statutory social care. Multi‑agency partnerships includes schools, health services, parenting programmes, and wellbeing services designed to stop problems worsening and reduce the need for authorised intervention. However, challenges persist regarding consistency, increased demand, and unclear referral pathways. Referral complexity routes may confuse families and professionals. Increasing challenges such as domestic violence, mental health issues, and the cost of living may exceed the capacity of Family Early Help services. To improve the service  it is recommended to simplify referral pathways, create a single and clear “front door” for Early Help (Southwark council early help, 2024).
 The service must anticipate engagement in schools, facilitate easy access to GP surgeries, and community hubs. The safeguarding reviews must update checklists and training for staff. Professionals must develop a shared outcomes framework, attendance, wellbeing, parenting capacity, and safeguarding risk reduction. They can Variate in practice across different centres and services. To compare the three system, Staffordshire has strong integration of safeguarding and disability services, but risks of complexity and inequity across patches, Leeds Council has innovative cluster-led model with strong school and community links, but needs consistency and clearer thresholds and Southwark has easy access to universal entry point, but demand pressures and referral complexity challenge sustainability.

In conclusion, the early help services across Leeds City Council, Staffordshire County Council, and Southwark Council reveals both strengths and areas for improvement in the multi-agency frameworks designed to support families facing challenges. Each local authority reveals a specific approach to early intervention, emphasizing the importance of collaboration among practitioners in safeguarding children and enhancing family well-being (Frost et al., 2015). Leeds City Council’s model highlights the significance of voluntary engagement and community trust, empowering families to utilise their resources and fostering a child-friendly environment. However, inconsistent service delivery across clusters and the need for ongoing training for practitioners remain challenging issues that require attention to ensure comprehensive support for all families. Staffordshire County Council excels in integrating services, with an importance focus on community needs through  Families First initiative. Nevertheless, the complexity of service tiers may overcomes families and professionals alike, indicating a need for clear navigation protocols and better identification of genuine community needs. Southwark Council provides accessible universal services alongside targeted interventions, effectively preventing issues from escalating. However, the increasing demand on services and the complexities of the referral process could hinder the effectiveness of support offered. Simplifying these pathways and enhancing communication between agencies will be vital for sustaining the quality of early help. Overall, while each authority demonstrates a commitment to supporting children and families, it is crucial for them to address the identified gaps in consistency, clarity, and responsiveness. By fostering stronger collaboration, training, and clear protocols, these early help systems can better meet the needs of families, ultimately leading to more effective safeguarding and improved outcomes for children and young people across their communities.(Who, 2022)
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