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[bookmark: _Toc101609727]Executive summary
This report will find one of the significant issues being faced by businesses in the United Kingdom i.e., decreasing motivation among employees. External and internal factors within a business organization will be evaluated to find the root cause of this problem. A literature review published by experts concerning this subject will also be reviewed. The main aim of this assessment would be to ensure that business organizations can face this problem and develop alternative solutions. this report has concluded that the "employee of the month" program will be and cost-efficient and effective measure to improve employee motivation. 
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[bookmark: _Toc101609728]Introduction
The main aim of this assessment will be to identify a particular complex problem that is being faced by business organizations in the United Kingdom. It has become essential for business organizations to reduce their cost of operation due to the covid-19 pandemic. A significant part of expenses incurred by any business organization relates to human resource management. reducing the cost of a patient will result in a reduction of money to be spent on human resources which will result in the termination of employees. This has resulted in job satisfaction among employees, and it has a direct impact on the ability of business organizations to achieve the full potential of their resources. This complex problem will be discussed from a distinct perspective in this report. 


[bookmark: _Toc101609729]Defining the problem 
Human resources are always considered an integral part of a business organization as most operations in any company is performed by this resource. The use of other resources is also dependent on the efficiency of a business organization to hire experts in a particular field for such use. The primary problem with an efficient decrease in the efficiency of employees is its impact on the overall performance of the company. Every resource deployed by the organization is interconnected with each other. It means that if a particular resource is not being used to its full potential, then it will affect a chain of activities that will result in an effective operation. overall profitability of the organization will decrease in such a situation. 
First, it is essential to find the root cause of the problem under consideration. One of the primary reasons would be external factors that are affecting the operations of the business in the current situation (Mathis et.al, 2016). Business organizations in the United Kingdom have been facing an economic slowdown in the previous few years due to the emergence of the covid-19 pandemic. Business organizations must cut their cost and it results in the termination of employees. Currently, employees in the United Kingdom are afraid to lose their job in such an uncertain time. Job security is considered one of the primary motivators among employees and in absence of such a motivator, employees of the organization will become motivated. 
The working environment in a particular company will also have a significant impact on the ability of employees to perform efficiently. An effective and efficient working environment should be available to them in which they can feel safe. This includes the mental and physical safety of the employee (Stewart and Brown, 2019). Mental health is still not considered a critical factor in the working environment. Multinational companies are now recognizing which factors and most of them and hiring mental health specialists and making them visit the company at regular intervals of time.
[bookmark: _Toc101609730]Information on the identified problem
It is essential to get expert opinions concerning any problem that is being faced by an organization. Due to limitations of financial and resources, secondary sources of information will be used to get information on the problem under consideration. Secondary sources are sources that are already collected by experts in a particular field and the focus of the section will be to conduct a literature review concerning the journal articles published by different experts.
Ofelia Robescu and Alina-Georgiana Iancu have tried to establish a relationship between employee performance and their motivation in their journal article. The main objective of their article was to identify factors that can have a positive or negative impact on the ability of organizations to achieve the full potential of their human resources. They have identified that certain psychological factors can have positive and negative impacts on employee motivation such as job features, knowledge, and skills, significant task, etc. (Robescu and Iancu, 2016). It becomes essential for business organizations to understand the impact of these factors on employees that are working specifically for them. External environmental analysis is also essential during the current period to five factors that are beyond the control of management.
Budi Satria and Nur Amega Setiawati have tried to analyse the impact of employee motivation on the ability of organizations to increase their profitability. It becomes essential for the business organization to conduct this type of analysis to improve their efficiency so that wealth can be created for the shareholders. Their research has concluded that there is a requirement of evenness in employees to create an effective working environment and balance between different departments (Satria and Setiawati, 2018). Business organizations will be able to run optimally only if all the employees are aware of their roles and responsibilities. This is done by businesses through effective training and development programs. Orientation programs are created for new employees so that they can get familiar with the day-to-day operations of the company. Training programs are created to bring awareness among employees so that they worked as a well old engine. 
[bookmark: _Toc101609731]Alternative solutions to the problem
Following measures can be taken by organizations for improving the motivation level of employees-
Creating a positive working environment is one of the most essential factors to improve the efficiency of employees. Both the mental and physical health of the employee is required to be considered in making such development. The social program should be created by the business organization should create an informal channel of communication within the company so that its employees are aware of other employees collaborating with their team. An informal channel of communication might be efficient to set up accountability, but it is essential to develop effective teamwork among the different departments in the company. Office space should be developed after ensuring that there is a space for collaborative work along with the work. 
Communication is also considered one of the keys to achieving the full potential of every resource. It becomes essential for business organizations to ensure that proper channel of communication is developed within the company. It would include both formal and informal channels of communication (Hargie, 2016). Formal channel of communication helps in developing accountability while informal channels of communication help in quick and collaborative work. Video calling might be an effective tool for communication during the time of the covid-19 pandemic. This is the closest thing to a physical interview or meeting being undertaken in a company. Texting and emailing can be very monotonous, and it will harm employee motivation. 
Recognition of reliable performance creates motivator also creates motivation among employees as they are being recognized for their work. The business organization tends to focus on financial rewards this can be ineffective in long run. This is because financial resources available within a business organization are limited in nature. If the company continues to recognize performance for the financial rewards, then the overall cost of human resources will exceed compared to benefits brought in by the employee. Organizations will be affected by this strategy. Recognizing the work of employers in front of peers will help in improving motivation along with keeping cost efficiency.
Financial rewards are always considered the most effective indicator among any business organization. This is because monetary benefits are highly effective to motivate employees. Business organizations will perform better if they are aware that their performance will be rewarded inform commission and bonuses (Salah, 2016). It is already discussed that financial resources available to any business organization are limited therefore mission of financial and non-financial strategies should be used to motivate employees. Performance analysis should also be conducted concerning every employee regularly. This should be the responsibility of departmental heads as they are more aware of the standard performance and specific role of a particular employee in their team.
[bookmark: _Toc101609732]Decision-making technique for evaluating different solution
Alternative solutions have been suggested in the previous section to improve the efficiency of employees. it is the responsibility of the manager to identify a particular technique that can be used to select a particular strategy out of the different alternatives available to the company. Cost-benefit analysis technique can be used in the given scenario to identify the cost of a particular strategy and its long-term and short-term benefits. After conducting a detailed analysis and consultation with departmental heads it is concluded that recognizing the work of employees in front of other employees will be chosen as the motivational strategy. This will be done with the "employee of the month" program (Habib, Khalil, and Manzoor, 2017). Key performance indicators will be identified, and employees will be rewarded with coupons and gift cards at the end of every month based on their performance. 
[bookmark: _Toc101609733]Plan for implementing the solution
Plan in the given ride you will be to implement the strategy in a phased manner. This plan will be implemented in the following steps- 
Step 1- Would be to communicate the details of this plan to different invoices of the company in advance. This will motivate employees to perform throughout the financial years so that they can when the program. 
Step 2- The second step would be to conduct a meeting with the departmental heads about developing key performance indicators based on which employees will be rewarded. 
Step 3- A performance analysis report will be created throughout the month under consideration to ensure that every activity of the employee is recorded and considered from the perspective of key performance indicators. 
Step 4- At the end of the month, the meeting will be held with managers of different departments to summarise the performance review report created for all the employees. 
Step 5- In the last step, the employee will be awarded in accordance based on suggestions made in step 4. 
[bookmark: _Toc101609734]Communicating the plan to stakeholders
Interested stakeholders in the given scenario would be various categories of internal stakeholders. Internal stakeholders are the stakeholders that take part in the day-to-day operations of the company. The main aim of this communication plan would be to ensure that every employee of the company is aware of the "employee of the month" program. It is suggested that departmental heads and top executive members of the company should point out all the details in a document (Stevanović and Gmitrović, 2015). This document should be transferred to the legal head of the company to identify any kind of loopholes. After getting approval from different authorities, an email should be sent to all the employees of the company along with the document containing details of the program. 
[bookmark: _Toc101609735]Appropriate monitoring and review techniques
As a part of the motivation program, a performance review report will be created for every employee of the company. The main goal of this performance review report will be to identify whether there is any downfall or increase in the motivation level of employees. This can be done by creating certain key performance indicators such as a working hour, business brought in by a salesperson or other indicators for the category of employees. This will also work as a monitoring and review technique as it will help in identifying whether the "employee of the month program" initiated by the company has any positive impact on these key performance indicators or not.


[bookmark: _Toc101609736]Conclusion
It can be concluded that the motivation of employees is one of the major factors affecting the operations and efficiency of business organizations in the United Kingdom. Most industries across the globe are facing this problem due to the emergence of the covid-19 pandemic. Businesses must shut down their operations which resulted in the unemployment of the current workforce. Employees are fearful about job losses during these uncertain times, and it harms their efficiency. business organizations should understand the importance of human resources and suggestions can be taken from this report to for identifying an alternative solution to solve this problem.
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