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Executive Summary:


In an organization, management is very important and the manager must be a good leader for the employees to follow him, to believe in him and to work together for the success of the organization and for the satisfaction of the clients. McDonald's restaurants have a participatory management style, in which the manager is empowered to make the right decisions and to organize the work of the employees as he thinks fit.
The behavior of the managers of this organization influences the behavior of the employees.
The employees of the famous fast food restaurant chain, enjoy the respect of the managers and freedom in the workplace. They work stress-free so customers receive prompt service and good food.


















Table of Contents


1. Introduction............................................................................................................3
2. Management and its importance............................................................................3
       2.1. Management functions..................................................
       2.2. Management roles...........................................
        2.3. Management skills...........................................
3. Organisational behaviour at McDonald’s.................................... ..........................3
             3.1. Managerial behaviour.....................................................................3
             3.2. Individuals behaviour.............................................................................3
                     3.2.1. Personality.........................................................................................
                     3.2.2. Perception...................................................................................
                     3.4.3. Learning....................................................................................
                     3.2.4. Attitudinal dispositions, namely motivation, satisfaction and commitment...............................................................................................................
4. Principles of organisation design, structure and culture at McDonald’s restaurants..............................................................................................................6
5. Effects of managerial behaviour upon the behaviour of individuals..............................................................................................................6
6. Conclusions/Recommendations.............................................................................8
7.	References.........................................................................................................10




1. Introduction

The purpose of this report is to analyse the managerial behaviour within an organization and its effects on people who work in this organization. 
The behaviors of the managers of McDonald's restaurants was studied, the techniques used by them to determine the employees to perform daily tasks as well as how they relate to the employees will be analyzed. This analysis was made by visits to the McDonald's restaurant in Stratford Center in both the morning and evening shifts. The manager's behavior towards the employees as well as the clients was studied. The culture, the way of working in the team of the employees were observed. (Analysis of organisational behaviour and management within McDonalds, 2020)
Also will be made recommendations on how a manager needs to behave at work, how to treats his colleagues and employers in order them to work properly and contribute to achieve the goals of the organization.

2. Management and its importance

According to the Cambridge dictionary, management is “the control and organization of something”. (MANAGEMENT | meaning in the Cambridge English Dictionary, 2020)
Management is necessary for an organized life. It is known that successful organizations have good management. Management is the art of knowing what to do, when to do and how to do everything better and cheaper. Whether it is an art or a science, management will always be a topic of debate. (Kukreja, 2020)
Management plays an important role in the competitiveness of enterprises regardless of their nature and form in terms of efficient integration and combination of resources of an organization (2020). Management has a major impact in harnessing human potential, financial, technological and informational.

2.1. Management functions

Planning
Planning as a function of the leadership process is treated by Taylor as a result of the division of labor - intellectual and physical. In his book "The Principles of Scientific Leadership" (1911) he wrote: between the workers and the leader there is the division of labor and responsibility. The manager accomplishes the job for which he is better prepared, than the workers who will work more effectively, productively if their work will be planned in advance by the manager. "

Organizing
Is the process by which the structure and distribution of functions are determined; defines the set of management processes through which the activity of the organization is divided, establishing and determining the corresponding sub-activities and corresponding tasks. The organization consists in defining the position and role of each compartment, specifying the goals, tasks, responsibilities and authorities of each post, in the equitable distribution of tasks; in establishing relations between compartments, in establishing the optimum degree of delegation of authority and responsibility, in the distribution of resources by objectives.

Leading
Leading is the use of manager influence to motivate employees. The manager must be able to determine the employees to contribute to the goal of the organization.
Not all managers can be leaders. Employees can follow the directions of a manager because they should, because they are obliged and because the manager is entitled to ask them but if the manager is a true leader, the employees will follow him because they believe in him. (Haque, 2020)

Controlling
The control is a function of the management by which the manager can follow if the desired results are obtained by the employees.
As one of the largest fast food companies, McDonald's has a huge number of employees worldwide. The control system is a key factor in its sustainable business success. To control the employees it is necessary a mixture of different control methods for an efficient management. In McDonald's case, bureaucratic control is the main method, in combination with normative control. (Food, 2020)

2.2. Management roles 

In general, managers are responsible for creating employee schedules every week, solving customer complaints, and training or mentoring assistant managers. In addition, it collaborates with their supervisors and team members to provide consistent and friendly customer service.

2.3. Management skills
Managerial skills are those capabilities or attributes that a manager must have in order to perform the tasks in an organization.
In addition to the technical skills, the manager must also have conceptual, interpersonal and human skills.
[image: Types of Management Skills (diagram)]
Among the skills that a manager must have are: planning, communication, decision-making, delegation, problem-solving and motivation. (Management Skills - Types and Examples of Management Skills, 2020)



2. Organisational behaviour at McDonald’s
[image: C:\Users\Presario\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\97628D10.tmp]
McDonald's has more than 30,000 restaurants worldwide and serves over 54 million people every day. It is present in over 100 countries.

3.1. Managerial behaviour
The manager is the person who manages other people, controls a business or organizes the activities of other people. (Das, 2020)
Within Mcdonald’s organization, the manager is the one who leads, he is present at every shift and, in the busy moments, he works side by side with the employees so that they cannot be distinguished from them.
McDonald's believes that employee satisfaction will provide excellent customer service. This organization works with the conviction that it should do well to all stakeholders, be it their customers or employees.

3.2. Individuals behaviour

Individuals behavior depends to a large extent on the organization structure. At Mcdonald's the organization is focused around the manager.
    Staff empowerment is a very effective method for the success of the company. Generally, it focuses on empowering managers in the lower stages, which will ultimately ensure improved performance capacity, as well as improved customer satisfaction.


3.2.1. Personality

Personality is a combination of characteristics and qualities that make up a person's unique identity. Each individual has a unique behavior that determines their personality. (Organizational Behavior - Personality - Tutorialspoint, 2020)
Depending on the personality traits, individuals behave differently in an organization. Individuals can be: extrovert, neurotic, open agreeable, conscientious. 
3.2.2. Perception

Perception is an intellectual process of transforming external stimuli into meaningful information. It is the process of interpreting something we see or hear and of judging and using it later to give the verdict on a situation, person or organization. The perception process has several stages: receiving, selecting, organizing and interpreting.

3.4.3. Learning

Learning is the permanent change of behavior of an individual due to personal or other experiences. Change due to education, accumulation of science and skills, training and practice. This change of behavior is almost permanent.
                  
3.2.4. Attitudinal dispositions, namely motivation, satisfaction and commitment
Motivation is an internal feeling that defines the psychological state of an individual. It is an ongoing process and every organization should encourage it. The motivation consists of 3 elements that are dependent on each other:
- the needs - the demands of the individual
- drives - camps or events organized to give employees new opportunities
- incentives - employees need to be rewarded for their work and kept encouraged.
Research shows that payments, benefits, promotion, rewards have a positive relationship with commitment. If employees are well paid, rewarded for extra work, encouraged to contribute through their work to the success of the organization, they become loyal and devoted to the organization.
For employees to be in a good mood, to be devoted and committed, at McDonalds restaurants the reward system is functional.

4. Principles of organisation design, structure and culture at McDonald’s restaurants

The work culture at McDonalds is largely dependent on the manager who is in charge at all times. Because the employees are mostly students and young people, they have no experience and the manager is the one who creates the working atmosphere, according to his principles and personality.
Within this organization, the way of working is relaxed and stress-free. Employees are allowed to take breaks, they even have spaces arranged for this purpose. Those in the evening shift, when the restaurant is not so busy, spend a lot of time talking on the phone or solving personal problems at work. The manager's idea is that employees should not be stressed at work and the next day to give a phone call that they cannot come. He would rather leave them free, for them to come to work for pleasure.
The employees have a secure job, the environment is pleasant, comfortable and interesting.
At McDonalds, employee empowerment is practiced. Thus they can make their own decisions in the work process, this helps to better and efficient customer service.
Mutual respect is an essential coordinate of the workplace.



5. Effects of managerial behaviour upon the behaviour of individuals
Manager behavior matters a lot in an organization. The employees will behave according to his behavior. If the manager is an active person, he will also print this attitude to the employees. On the other hand, if the manager is a slower and lazy person, the activities of the employees will be much slower.
Studying McDonald's restaurant managers are generally young and active people. They are cheerful and treat the employees like colleagues, working with them, this creates a team atmosphere, of friends who work together for the common good. (Job satisfaction and organizational commitment: An empirical investigation among ICT-SMEs | Emerald Insight, 2020)
The manager does not draw a wall between him and the employees. Employees receive due respect and a work environment that encourages them to show their full potential.
[image: C:\Users\Presario\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\E00770D4.tmp]

6. Conclusions/Recommendations
McDonald's is a multinational company. Although some regard it as a chain of low quality restaurants in which people with poor skills are employed, however, their products are highly appreciated worldwide, they have very good hygiene in the preparation of products and the customer service is good.
The behavior of the organization was analyzed. The leadership styles used in McDonald's are those in which the restaurant manager, a participative leader, is empowered. It has been found that work is more efficient when the restaurant manager makes the decision. It is found that the manager has that satisfaction of self-involvement in the business, which makes the employees happier.
  The behavior of the employees is affected by the behavior of the leader, he inspires them and together they do quality things to the satisfaction of the clients.
The organization is successful because it treats both employees and customers with respect.
The motivation of the employees is well highlighted at McDonalds.
It is recommended that the manager empowers other employees to make quick decisions when the situation demands, so that clients do not have to wait too long, especially during busy times.
The managers must improve their leadership skills, study more in order to be followed by employees voluntarily, to increase the confidence of the employees, all to the success of the organization and customer satisfaction.
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