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Does the organization have the right strategy for today’s challenging environment



[bookmark: _Toc106863840]Executive Summary
The purpose of this report indicates the background knowledge of Procter and gamble as a company and how they started, two men William Procter and James Gamble both invented P&G in 1837 when they listened to their father-in-law to set up a business together as they were both married to sisters. They started in a recession which they took on many risks to conquer their business. They employ over 97,000 people worldwide over the 183 years of business. They have achieved many successful products to their consumers which are still available today, with over 300 different brands in 160 countries. They have both overcome many hurdles in their company, mainly with competitor like Unilever, and Johnson & Johnson, also counterfeit products being produced to impose threats and risks to P&G. Intensive growth strategies shows determination in their performances based on Porter’s generic strategies to increase pricing and quality products. They follow the strategy of “being different”. The covid-19 pandemic affected P&G vastly due to the high demands in health and cleaning products online, this had impacted the company significantly due to bulk buyers of products. P&G had to change the way they operated, with a different strategy approach in handling this demand. Sales and profits still increased but through different means. In 2021 P&G saw their most profits, compared with previous years, however, organic sales increased ten percent in 2022 but previous years only increased by six percent. P&G has multiple stakeholders, with the majority holding shares and stocks in-house employers of the business, and investors. Pressures from different governments globally have impacted P&G due to Economic pressures to make P&G become more sustainable, encouraging greener technologies to better the environment. Making products more cost-effective at a pace of re-use and recycle to benefits the economy. Nelson Peltz has invested more than $3.5 Billion to increase lead changes that will impact P&G.
This report will show a detailed PESTEL Analysis, and detailed SWOT Analysis, With a conclusion to this report and relevant recommendations. This will show diagrams in the appendix showing different stakeholders, Pestel analysis, Swot analysis, reports on market shares, a Tows matrix and an IFAS and EFAS Template.
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Procter and Gamble also known as (P&G) was founded in 1837 by two men in the United States James Gamble and William Procter, one of the largest consumer products and distribution companies in the world. Their main focus of products was ranging from beauty care, baby care, feminine care, fabric care, home care, personal health care, and grooming products, owning major brands like Crest, Gillette, Pampers, and Tide. P&G employ over 97,000 workers around the world except for Cuba and North Korea(Who Are Procter & Gamble’s Main Competitors?, 2022). Their main competitors are Unilever and Johnson & Johnson and Clorax and Henkel (Procter & Gamble Competitors, 2022), it also faces competition in local markets and specific product ranges from numerous companies, Operated in more than 80 countries, with more than 300 brands on the market in 160 countries. First man called, William Procter from England, a well-established candle maker in Cincinnati. And second was James Gamble, originated from Ireland, apprenticed himself to a soap maker. Over the course of 183 years, P&G has challenged convention, led innovation, and helped shape culture. Both William and James married sisters Olivia and Anne Norris, their father Alexandre Norris convinced the ben to work together in business, they finally and agreed and Procter and Gamble was created. The business was formed during a recession "Panic of 1837”, however, today P&G are estimated around $290 billion in value (Who started Procter & Gamble? | Fox Business, 2020). The CEO of the business David Taylor took over the company is 2015, who later stepped down to become executive chairman in 2021, Jon Moeller then took over as CEO in 2021.
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Market Strategy 
According to Smithson (2017) The company applies intensive growth strategies alongside its generic strategy. Their marketing strategy of growth determines their performances, having a tough marketing strategy in place is effective for the consumer goods market which is essential for the intensive growth strategies (Smithson, 2017b). Porters’ generic strategy will likely achieve to increase their prices; however, it may not be sustainable, the increase of prices in P&G may create a reaction to the industry, and other competitors may respond with promotions. According to Porter (1996) 'Competitive strategy is about being different. It means deliberately choosing a different set of activities to deliver a unique mix of value' (Porter, 1996). P&G will need to regain market share in the future (‘Procter & Gamble - Price Increases and Cost-Cutting Strategies’, 2018). P&G’s mission statement being “We will provide branded products and services of superior quality and value that improve the lives of the world’s consumers, now and for generations to come. As a result, consumers will reward us with leadership sales, profit, and value creation, allowing our people, our shareholders, and the communities in which we live and work to prosper.” (Smithson, 2017). 
During the covid-19 pandemic, various measures were put in place which had a drastic affect for the business performances worldwide. Due to worldwide lockdowns, causing disruptions to the supply chain. Consumers needs had changed, due to the virus different strategies had to be used to gain success. Different marketing strategies had to take place by P&G being online marketing strategies, and online advertising to market their products, there were significant increases in the sales in hygiene products being purchased, especially hygiene products being bulk bought. A change in consumer behaviours affected the organisation due to the covid-19 pandemic (Icssed 2022). Before the pandemic P&G were producing strong results, however, during the pandemic they were still performing well. The empowering organisation P&G are with the disruptions that they have faced, have proven the success they have achieved through the continued sales and profits they have maintained (‘Procter-Gamble-Bookmarked-Proxy-Statement-2021.pdf’, 2021). Proctor and Gamble’s mission statement is “Be, and be recognized as, the best consumer products and services company in the world.” They have a vision statement of emphasizing leadership in the global market, with a strategic approach to fulfil that vision, gaining the highest of qualities and values for success, maintaining a growth strategy industry. P&G needs to maintain their mission and vision statement ensuring its fulfilled. Over time adjustments to the mission statement have changed in the market. David Taylor is the largest shareholder of P&G with more than 12 million stocks. He drives the company’s growth and shapes its sustainability strategy focussing on innovation. He was considered the dark horse taking over the company as chief executive officer (CEO) in 2015, he later announced that he would step down becoming the executive chairman in 2021. Jon R. Moeller took over in 2021, an American businessman, he took over as Chief Executive Officer of P&G from David S. Taylor in the November of that year (The Top 5 Individual Shareholders of P&G, 2021). Refer to Appendix 1 for the stocks and shareholders of P&G (The Procter & Gamble Company (PG) Stock Major Holders - Yahoo Finance, 2022). 
P&G has net sales of $19.4 billion reported in the first quarter of 2022, increased by seven percent compared with the year previous. Organic sales increased ten percent, earnings per share were $1.33 an increase of six percent the year previous. The company returned over $3.4 billion of cash to shareholders in dividends and stock repurchases. According to P&G Jon Moeller said, “We delivered another quarter with strong sales growth and made sequential earnings growth progress despite significant and increasing cost headwinds,” said Jon Moeller, President and Chief Executive Officer. “These results enable us to raise our top-line growth outlook for the fiscal year and to maintain our EPS guidance range. Our focus remains on the strategies of superiority, productivity, constructive disruption and continually improving P&G’s organization and culture. These strategies have enabled us to build and sustain strong momentum. They remain the right strategies to manage through the near-term cost and operational challenges we’re facing and to deliver long-term balanced growth and value creation.” (P&G Announces Fiscal Year 2022 Third Quarter Results, 2022). In 2021 P&G announced another top year in profits, according to David Taylor; “We delivered another year of strong results with balanced top and bottom-line growth and strong cash generation, exceeding each of our in-going targets. We built strong momentum prior to the pandemic and have strengthened our position further. As we look forward to fiscal 2022, we expect to continue to grow top-line and bottom-line and to deliver another year of strong cash return to shareholders despite a challenging cost and operating environment.” The company had a net sales growth of $76.1 billion in 2021 with an increase of seven percent the previous year. Organic sales increased by six percent; shares were $5.50 each which increased eleven percent from the year previous with their shares at $5.66 the year before. The overall cash flow of 2021 was $18.4 billion with a productivity of 107 percent, they returned $19.3 billion to shareholders to repurchasers and eleven billion in shares and $19.3 billion to shareholders (P&G Announces Fourth Quarter and Fiscal Year 2021 Results, 2021). P&G has a differentiation for competitive advantages using its generic strategy. Their unique products involving differentiation to attract and target their customers. P&G instils the highest of qualities and value to its consumer goods.
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According to James Freeman (2021) new stakeholders in China gathering information on data, testing advertising techniques and gathering data, including apple, also creating finger printing techniques. China seems to be one of the major stakeholders for P&G. Partnering with partners and planforms through advertising, including using data privacy, however, privacy standards do not seem to be the right approach. Switzerland has a different performance, being clear on the purpose and values are being clear with the stakeholders and shareholder needs to happen more (Freeman, 2021). Moeller is the most experienced in the China market with experience of all aspects of P&G, ranging from pharmaceutical and beauty, however Moeller owns 748,113 common shares of P&G stock, as well as 62,162 restricted shares. 2019 Switzerland brands have led to have a point of view, if it is not consistent with the values then it can become a real issue. Communicating with various stakeholders can impact this, however, freedom, optimism, economic growth, and courage, which is more important now than ever for P&G’s major stakeholders. The key stakeholders of P&G can be identified as their customers’ present worldwide, the suppliers, the governments of countries they are present in, the pressure groups around and the diverse employees who work for them. Hence, the responsibilities of the organization are high. The values, purpose and principles of P&G gives the analysis of how the company has planned out its strategy in accordance with the socially responsible attitude. The institutional investors own the largest stock in P&G, like BlackRock and Vanguard, holding the largest of stakes behalf of clients, however, many executives hold individual shares of P&G, also board members have helped to build the company (The Top 5 Individual Shareholders of P&G, 2021). Refer to Appendix 3 - Reports on market shares.

Environmental analysis is important due to the cost-effectiveness of using green technologies to better the environment, and by reducing the cost of energy using the technique of the Lifecyle emissions. The planning of renewable energy sources in their projects is the best method to be used for the economy. Increasing the research which will benefit everyone in the long run. Government and public support have encouraged renewable energy sources, paying significant attention to the environment impacts. Government and the public have heavily invested in wind turbine generators to generate energy, this is very important because some rural communities which have no access to electricity due to economic and technical constraints. This will vastly benefit green technologies in the microgrid system (Adeferati, et,al 2019). The purpose of the stakeholders is very important and relied upon by P&G because the stakeholder hold a crucial impact to the profits and growth of the business, however the government dictates hugely to P&G due to the environment because of high pressures to improve the economy, to produce re-usable packaging and less plastics of P&G’s products (Environmental Sustainability | Procter and Gamble, 2020). Sustainability is ‘embedded’ in all the efforts and all their actions. The five strategies of P&G are about the products, operations, social responsibility, employees, and stakeholders (P&G, 2010). Specifically, Procter and Gamble’s major non-market stakeholders are for profit and non-profit social interest groups, communities, government on a local, regional, and global level, news media, as well as their employees. The key stakeholders of P&G can be identified as their customers’ present worldwide, the suppliers, the governments of countries they are present in, the pressure groups around and the employees who work for them. Hence, the responsibilities of the organization are high (‘Procter-Gamble-Bookmarked-Proxy-Statement-2021.pdf’, 2017). P&G is focussed mainly on consumer goods operating in 180 countries, largest shares are held by institutional investors and fund managers. The largest shareholders are board members and company executives who receive the stocks in compensation, however, David Taylor is the largest shareholder of stocks, with over twelve million shares (The Top 5 Individual Shareholders of P&G, 2021). $3.5 billion dollar has been invested by Nelson Peltz which can lead to changes that will energize P&G (Procter & Gamble Company Rewards Shareholders Again (PG) | Nasdaq, 2017). For reports on markets shares refer to appendix 5.
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	POLITICAL 
*Rising governmental support for e-commerce (threat & opportunity)
*Stable overall governmental support for globalization (opportunity)
*Governmental support for higher energy efficiency (opportunity)

	ECONOMIC
*High growth rate of developing markets (opportunity)
*Improving disposable income levels (opportunity)
*Economic stability of most developed markets (opportunity)

	SOCIAL
*Increasing preference for high-quality consumer goods (opportunity)
*Increasing preference for healthful products (opportunity)
*Declining population growth rate in developed countries (threat)

	TECHNOLOGICAL
*Growing online market (opportunity)
*Business automation (opportunity)
*Increasing fuel efficiency in transportation (opportunity)

	ENVIRONMENTAL
*Growing opposition to forest conversion to oil palm plantations (threat)
*Changing weather patterns and linked effects on farming (threat)
*Increasing availability of recyclable materials (opportunity)

	LEGAL
*Increasing product safety regulations (opportunity)
*Expansion of environmental protection regulations (threat &
opportunity)
*Increasing business sustainability regulations (threat & opportunity)
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The biggest threat to P&G’s company is rising governmental changes, increased competitors, and their consumers. The political external factors create opportunities for growth through its online stores and P&G, this is a great opportunity for P&G but limited due to the online market presence. However, stable government support for globalising is an opportunity to improve P&G’s environmental footprint by increasing support for the remote, or macro-environment, P&G benefitting from cost-effective energy solution improving their business performance.
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P&G’s potential for growth in developing markets indicate the opportunities it links, when increasing penetration into other global developing countries can improve overall growth. The P&G’s marketing mix or 4ps should reflect these changes. They can improve their disposable income levels globally. Improving the developed markets in the economic external factors with increased purchasing capacity for consumers is great for P&G.
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When countries are developing, everywhere are increasing their consumer preferences for their high-quality products like P&G. The consumer goods industry has created opportunities for business growth socially. Health products has proven other growth opportunities for P&G; however, this can oppose a threat of the declining population growth in many developed countries. The sociocultural external factor reduces their long-term business growth in developed markets. These strategies must account for growth opportunities.
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They have increased opportunities to increase its revenue from online sales, based on the current pandemic with increased online shopping. This can benefit the business through automation. This technological external factor should influence the strategic decisions in P&G’s management operations, improving the management operation to maximise productivity. The increased fuel efficiency in transporting goods to try to minimize the costs in the distribution network and supply chain. This external factor can promote cost-effectiveness in P&G remote or macro-environment improving growth.
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The threats of growing oil palm plantation to P&G’s supply chains. Affecting the amount of palm oils used in some company’s consumer goods, however, the changing weather patterns and links to farming can disrupt their supply chain further. The supply of vegetable oils and other raw materials used for producing soaps and detergents. P&G however have the opportunity to improve their environmental footprint by using other recyclable materials available, including the corporate social responsibility strategy can improve loyalty and brand image. General improvement of the corporate responsibility in the remote or macro-environment of the consumer goods industry.
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By P&G enhancing their health and safety standards which would lead to higher quality output the company can grow with increasing the product regulations relevant to the consumer goods industry. However, the threat of environmental protection regulations could impact the supply chain. Making this legal external factor makes the remote or macro-environment more supportive to contribute to environmental protection strengthening their brand image by improving business sustainability. This legally can oppose a threat to P&G of restriction to the business. (Dockalikova,. et, al, 2014), (Murphey,. et, al, 1974), (Yüksel, I. (2012).
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SWOT Analysis

	[bookmark: _Toc106863852]Strengths
	[bookmark: _Toc106863853]Weaknesses

	Strong consumer goods brands
Economies of scale
Efficient product distribution network
	Imitable products
Limited online presence
Limited degree of business diversification
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	[bookmark: _Toc106863855]Threats

	Business diversification to reduce risks
Product innovation for competitiveness
Online presence development
	Global and local competition
Imitation or counterfeiting of products
Trade barriers in some countries
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P&G has a strong advantage for their good brands, and being competitive, Pampers and Tide are household names which contribute to the loyalty of consumers and their stable market share. Their global scale of operations strengthens their economic strategy. Being the biggest of many firms on the market they benefit high-cost effectiveness based on their size.
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The main weakness to P&G is other companies copying their products. Where other companies like supermarkets are producing products very similar to their main branded products, this can reduce market shares and become a weakness to the business. Using their e-commerce websites to sell online products and others increasing their online operations can present other weaknesses. P&G has limited their online presence as they mainly operate in the United States which limits the benefits P&G get from global online markets. Improving this can boost competition and enhance the P&G’s marketing mix or 4ps.
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P&G has the global market for business growth opportunities, they can entre other industries for acquisition to reduce the risks of dependence on the consumer market. Having the opportunity to increase competition through product innovation, increasing investment for products. Improvements with the opportunity to develop online presence has proven positive for the business increasing profits, sales, and growth.
[bookmark: _Toc106863859]Threats
P&G has many competitors always looking to compete with them, they must keep improving to address the threat of the competition. Imitation or counterfeiting is the biggest threat to P&G, where smaller businesses can create similar products for a cheaper price which is a great threat based on the nature of consumer goods which is a weakness. Trade barriers can threaten and limit P&G’s global growth, where some countries can protectionist trade policies which can restrict imports or foreign firms. They must keep maintaining their competitiveness to keep them to an advantage (Dalal,. et, al, 2015), (Haile,. et, al, 2016), (Thompson, 2017).
Refer to Appendix 2 for tows Matrix. 
P&G state they are reducing their carbon emissions, changing across to renewable electricity energy, and prioritising water conservation. They changed the way they used their energy in 2018 and are becoming more refocused of the energy by 2030, embracing new goals intended to reduce the footprint and save resources, helping the world become a better place than before (Environmental Sustainability | Procter and Gamble, 2021). P&G aims to make all its packaging recyclable or reusable by 2025. This, the company said, will encompass about 95% of packaging materials used and will be possible thanks to new package designs, a more sustainable material choice and cooperation with sustainability experts. “In the absence of a globally aligned definition of ‘recyclable,’ our definition goes beyond the technical ability to recycle an item and calls for a recycling system to be operational at scale with viable collection, recovery, and end markets in place. By 2025, all of our major packaging platforms will be recyclable or reusable.” “Consumers expect the brands they trust to deliver superior performance and also to help solve some of the most complex challenges facing our world. Our global reach, our understanding of the five billion consumers we serve, and our innovation capabilities give us a unique ability to make a positive difference.”  (‘Procter & Gamble reveals packaging sustainability strategy’, 2018). The environmental analysis can help a business understand the external forces that will affect the success or failure of a particular product. The environmental analysis is important because they can make the correct decision when understanding the external environment (Adefarati,. et, al, 2019). Procter & Gamble shifted its strategy in the 1990s, closing several foreign locations and moving to a more regional approach to global markets. More recently, the company implemented “Organization 2005”, a business unit approach whereby different units are entirely responsible for generating profits for a product group.
Factor analysis summaries EFAS – Pestel and IFAS – Swot – refer to appendix 4.


[bookmark: _Toc106863860]Conclusion
The main areas of P&G which are highly successful are the quality of their brands and products, the way in which they are advertised to a high level. They have exceptional advertising techniques to promote their products globally. They have aimed to reduce carbon emissions for the future which has been highly apposed on by the governments, in helping the world to become a better place. They are aiming for their products to become recyclable or reusable by 2025, with the ability to become more sustainable in the future. Their main shareholders are within the company directly with the CEO’s gaining the most of shares, bonds, and stakeholders in house. The coronavirus pandemic 2019 had impacted the business globally as consumers were purchasing multiple cleaning products online in bulk, however, their online sales and marketing presence needs huge improvements to make more profits, sales and growth within Procter and Gamble. This has proven a huge threat for P&G and could significantly be improved as a major opportunity to come more successful for the company. The government has the most impact on P&G’s business because of the changes they have put forward toward P&G to improve on environmentally and to become more sustainable. What could this company be like if they improved on their online presence?


[bookmark: _Toc106863861]Recommendations
One recommendation for P&G is to increase the online market, increasing the external factors of the strong competition that arise from other companies. Expanding to other P&G shop’s worldwide to improve more revenue and increase the competitions globally to consumers. Having a limited online presence is a great weakness to P&G, however increasing this presence can improve profits and growth. Adding investments in more technologies can significantly improve efficiencies, increasing P&G’s competitions with other rival companies. Based on The Porter’s Five Forces analysis of P&G is recommended to expand the organisation’s distribution network, this could improve new entrants in the industry, improving P&G to grow further (Procter & Gamble Five Forces Analysis (Porter’s) & Recommendations - Panmore Institute, 2017).
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	Holder
	Shares
	Date Reported
	% Out
	Value

	Vanguard Group, Inc. (The)
	217,519,281
	Mar 30, 2022
	9.07%
	33,236,946,136

	Blackrock Inc.
	155,302,223
	Mar 30, 2022
	6.47%
	23,730,179,674

	State Street Corporation
	105,569,274
	Mar 30, 2022
	4.40%
	16,130,985,067

	Wellington Management Group, LLP
	47,093,955
	Mar 30, 2022
	1.96%
	7,195,956,324

	Geode Capital Management, LLC
	44,030,924
	Mar 30, 2022
	1.84%
	6,727,925,187

	Morgan Stanley
	31,716,402
	Mar 30, 2022
	1.32%
	4,846,266,225

	Northern Trust Corporation
	31,007,238
	Mar 30, 2022
	1.29%
	4,737,905,966

	FMR, LLC
	29,580,283
	Mar 30, 2022
	1.23%
	4,519,867,242

	Bank of America Corporation
	28,544,086
	Mar 30, 2022
	1.19%
	4,361,536,340

	JP Morgan Chase & Company
	24,886,853
	Mar 30, 2022
	1.04%
	3,802,711,138




[bookmark: _Toc106863866]Top Mutual Fund Holders
	Holder
	Shares
	Date Reported
	% Out
	Value

	Vanguard Total Stock Market Index Fund
	69,199,657
	Mar 30, 2022
	2.88%
	10,573,707,589

	Vanguard 500 Index Fund
	52,456,921
	Mar 30, 2022
	2.19%
	8,015,417,528

	SPDR S&P 500 ETF Trust
	26,103,923
	Mar 30, 2022
	1.09%
	3,988,679,434

	Fidelity 500 Index Fund
	24,901,374
	Mar 30, 2022
	1.04%
	3,804,929,947

	iShares Core S&P 500 ETF
	20,782,295
	Mar 30, 2022
	0.87%
	3,175,534,676

	Vanguard Index-Value Index Fund
	19,884,742
	Mar 30, 2022
	0.83%
	3,038,388,577

	Vanguard Institutional Index Fund-Institutional Index Fund
	17,965,619
	Mar 30, 2022
	0.75%
	2,745,146,583

	Vanguard Specialized-Dividend Appreciation Index Fund
	16,021,990
	Jan 30, 2022
	0.67%
	2,570,728,295

	Select Sector SPDR Fund-Consumer Staples
	15,768,944
	Mar 30, 2022
	0.66%
	2,409,494,643

	Vanguard/Wellington Fund Inc.
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Strengths                                  Weaknesses
	Opportunities
	Strong consumer brands with a business diversification to reduce the risks.
Economies of growth and sales, increasing product innovation for competition.
Online presence of sales and having an efficient product distribution unit.
	Copied products with diversity reducing the risks.
Reduced online presence, with increased innovation competition.
Reduced business diversity, with increased online sales.

	Threats
	Having a strong consumer brand based with a lot of competition.
Growth of sales, but the increase of counterfeit products.
Product of distributions however barriers in some countries affect trade.
	Copied products, with constant competitions globally.
Reduced online sales with increased counterfeiting products.
Reduced degree of business diversification, with different trade barriers in certain countries.
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[bookmark: _Toc106863869]Appendix 4 – IFAS and EFAS Template.
IFAS
	Internal factors
	Weight
	Rating
	Weighted Score
	Comments

	Strengths
S1
S2
S3
Weaknesses
W1
W2
W3
	
0.3
0.1
0.2

0.1
0.2
0.1

	
5
2
3

2
3
1
	
1
2.4
0.6

0.4
0.4
0.2
	


Totals 1                                                    Totals 5.0
EFAS
	External Strategic Factors
	Weight
	Rating
	Weighted Score
	Comments

	Opportunities
O1 – Reduced risk
O2 – Innovation for competition
O3 – Online presence
Threats
T1 – Global competition
T2 – Counterfeiting products
T3 -Trade barriers in countries
	
0.3

0.2

0.1


0.1

0.2


0.1
	
3

3

4


2

3


3
	
0.8

1.4

1.6


0.9

1.3


1.7
	


Totals 1                                                   Totals 7.7
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