Time Management Skills
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By Chris Bikos
Time management is all about working smarter rather than working harder or longer. It's about creating a better work-life balance. Some companies – and even entire countries – have really taken this to heart and are starting to introduce four-day working weeks (Marr,2022).
My biggest problem was that I neglected to sit down and go over the requirements and contents of the module. It was a major error on my part that everything was left to complete later in the project. In addition, I felt more pressure as the team leader because my teammates had completed the job on schedule, and I had to finish my portion of the work before assembling everything.
Self-Development for Future Improvements
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First, if deciding to lead the team is the right move, must accept accountability and improve coordination with the other project participants. Developing a timeline for every task on the project and seeing to it that it is finished.  Last but not least, I need to make sure I divide my time between finishing the project and my obligations to my family and work.
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