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1. INTRODUCTION

This case review serves as a crucial mechanism as part of a comprehensive examination
and evaluation of a specific case or situation, aiming to gain insights, identify strengths and
weaknesses, and derive lessons for future improvement. Whether conducted for learning
purposes, quality assurance, legal analysis, or strategic planning, case reviews are
essential for several reasons.

Firstly, they provide an opportunity to reflect on past decisions and actions, offering a
deeper understanding of what went well and what could be improved. By analysing the
details and outcomes of a case, professionals can uncover underlying factors, contributing
to better decision-making in similar future scenarios.

Secondly, case reviews contribute to organisational learning and development. They allow
teams to share knowledge, discuss alternative approaches, and refine protocols or
procedures based on real-world experiences. This iterative process fosters a culture of
continuous improvement and helps mitigate risks by addressing potential pitfalls
proactively.

Furthermore, case reviews ensure compliance with standards and regulations. They serve
as a means to assess adherence to established guidelines, identify any deviations, and
take corrective actions as necessary to maintain legal and ethical standards.

Moreover, case reviews play a vital role in safeguarding the well-being of individuals. They
facilitate multidisciplinary collaboration, enabling professionals to assess complex cases
from various perspectives, develop holistic care plans, and ensure that the needs of
vulnerable populations are met effectively.

In summary, conducting a case review is essential for promoting accountability, fostering
learning and improvement, ensuring compliance, and enhancing the quality of services
provided. It serves as a proactive measure to optimize processes, mitigate risks, and
uphold the integrity and effectiveness of professional practices across diverse industries.
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2. BACKGROUND TO THIS CASE REVIEW

This case review examines the response of the local police force to the increasing
incidents of antisocial behaviour in the community of Glynafonshire, South Wales.

As alocal authority, our priority is to ensure the safety and well-being of our
residents. This review will highlight the shortcomings in police actions and provide
an analysis of the impact on the community.

Over the past year, Glynafonshire has experienced a significant rise in antisocial
behaviour, including vandalism, noise disturbances, and public intoxication from a
specific group of individuals who have moved to the area within the past three years.

There have also been specific incidents of antisocial behaviour predominantly from
this group convening within vehicles near the town centre and in residential areas

within the community. This has caused distress among local business owners and
residents.

These activities have typically involved excessive noise, speeding, reckless driving,
and occasional instances of public disturbance.

The situation escalated on Saturday 8™ of June 2024 at 16:30, when a physical fight
broke out between two subgroups within a larger gathering that was taking place
near the community park. This altercation attracted the attention of other park-goers,
leading to panic and the dispersal of families and children in the vicinity.

As a consequence of the incident, five individuals involved in the gathering and two
members of the public who tried to intervene were administered to hospital, one with
life threatning injuries. Twelve individuals in total were detained by police.

Numerous complaints have been lodged with the police throughout the year, yet the
response has been deemed inadequate by many community members.

On the day of the incident noted above, the police on duty took 53 minutes to arrive
at the scene after receiving the first call regarding concerns about the gathering.
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3. OUTOME OF POLICE RESPONSE
REVIEW

1. Delayed Response Times
e Issue: Reports of antisocial behaviour were often met with significant delays in police
response. In several documented instances, officers arrived hours after the initial call
was made, by which time the perpetrators had dispersed.
e Impact: This delay allowed incidents to escalate unchecked, increasing the
community's sense of vulnerability and frustration.

2. Inadequate Follow-Up
e |Issue: There has been a notable lack of follow-up investigations after initial reports
were made. Victims and witnesses frequently reported that they were not contacted
for statements or updates on the progress of their cases.
e Impact: This has led to a perception of neglect and disinterest from the police,
discouraging residents from reporting future incidents.

3. Insufficient Patrols
e |Issue: Despite the known hotspots for antisocial behaviour, police patrols have
remained infrequent and irregular. This lack of visible police presence has
emboldened offenders.
e Impact: The absence of proactive policing has failed to deter antisocial activities,
contributing to their persistence and escalation.

4. Poor Community Engagement
e |ssue: Efforts to engage with the community and gather intelligence on antisocial
behaviour have been minimal. Community meetings and forums where residents
could voice their concerns and collaborate on solutions were rarely organised.
e Impact: This has led to a breakdown in trust between the police and the community,
making it harder to address the root causes of antisocial behaviour collaboratively.

5. Resource Allocation
e Issue: There appears to be a misallocation of police resources, with a focus on more
visible, less impactful initiatives while neglecting persistent antisocial behaviour
issues.
e Impact: This has resulted in a mismanagement of public expectations and resources,
further eroding public confidence in the police.
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4. POLICE STATEMENT ON ANTISOCIAL
BEHAVIOUR IN GLYNAFONSHIRE

As Chief Superintendent of Glynafonshire Police Department, | wish to address the
concerns regarding antisocial behaviour in our community. We understand and share the
community's frustration, and we are committed to improving the situation. However, there
are several factors contributing to our current challenges.

1. Resource Limitations

Our department is facing significant resource constraints. The number of officers available
for patrol and response duties has decreased due to budget cuts and attrition. This has
inevitably impacted our ability to maintain a consistent and visible presence in areas
experiencing high levels of antisocial behaviour.

2. Increased Call Volume

The demand for police services has increased substantially, not only due to antisocial
behaviour but due to rising reports of other criminal activities. This higher call volume
stretches resources thin, leading to longer response times and limited proactive patrolling.

3. Complexity of Cases

Antisocial behaviour can be complex and interconnected with broader social issues such as
substance abuse, mental health problems, and economic hardship. This requires a multi-
agency approach that extends beyond the immediate capacity of police intervention alone.

4. Legal and Procedural Constraints

Certain legal and procedural constraints limit our ability to take swift action against
offenders. The processes for issuing warnings, obtaining court orders, and executing
arrests can be time-consuming and bureaucratic. Additionally, the threshold for evidence
required to take action can be high, which sometimes prevents immediate resolution.

5. Community Engagement and Reporting

Effective policing relies on community engagement and accurate reporting. We have
observed that not all incidents are reported, which hinders our ability to respond effectively.
We encourage residents to report all incidents, no matter how minor they may seem.

Sincerely,

Catrin Wyn-James: Chief Superintendent - Glynafonshire Police Department



Case Review
Glynafonshire County Council

5. IMPACT ON THE COMMUNITY

The failings of the local police to effectively manage antisocial behaviour have had several
adverse effects on the community of Glynafonshire:

e Increased Fear and Anxiety: Residents have reported feeling unsafe in their own
community, particularly during evening hours.

e Economic Impact: Local businesses have suffered due to vandalism and reduced foot
traffic, as customers avoid areas known for antisocial behaviour.

e Social Cohesion: The lack of effective policing has strained relationships within the
community, as residents feel abandoned and unsupported.

e Youth Engagement: Younger members of the community, withessing the lack of
consequences for antisocial behaviour, may become more inclined to engage in such
activities themselves.

6. Conclusions

The local police have a critical role in maintaining public order and safety.

The failings outlined in this review highlight the need for a strategic overhaul of current
practices to effectively combat antisocial behaviour in Glynafonshire.

By devising and implementing changes, we can work towards restoring community trust
and ensuring a safer, more cohesive environment for all residents.

This review serves as a constructive critique, aiming to initiate positive change and
strengthen the relationship between the police and the community they serve.



