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Executive Summary
This specific assignment has provided knowledge about the accession of the techniques to eradicate the issues by the development of the planning as well as process as per the demand of the situation. Moreover, the project has shed light into the communication planning and process that promotes a better relationship with the stakeholders along with magnification of tools for the solution. 
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[bookmark: _Toc60842021]Introduction
The introduction of the issues in an organisation is a common factor, which leads to the degradation of the growth as well as prosperity. Therefore, in reference to this study, this project has provided the knowledge and information about the analysis of the issues along with the possible recommendation for the esteemed organisation. In the present time, the accumulation of the issues like the external atmosphere as like Political, economic are some of the major prominent factor results in the creation of complexities.
[bookmark: _Toc60842022]Define a complex problem in the workplace including its scope and impact; 
As per the referential context to prior mention fashion retail organisation, ZARA holds a popular name in the fashion industry. However, the presence of the COVID-19 situation aids in the creation of a negative impact on the workforce of ZARA. On the other hand, the present workforce condition, in the workplace serves as one of the major issues in the present time. As per the report, the employers' behaviour towards the staffs of the ZARA, fail to access better satisfaction and positive workplace. Furthermore, the absence of recognition apart from the better execution of jobs as well as profitability signifies as one of the major factors (cleanclothes.org,2016). Therefore, it eases in the creation of employee de-motivation in the workplace, which results in the creation of degradation of the productivity and working atmosphere and Zara is not an exception to this rule. Lastly, as per the referential context, the absence of proper praise, promotion in designation as well as recognition serves as one of the pivotal factors that degrade employees working capacity.
Therefore, with respect to the impact, the absence of a positive working atmosphere in an organisation results in the creation of degradation in the production of an organisation and Zara is not an exception (fashionnetwork.com , 2021). Thus, it results in the creation of customer dissatisfaction among of ZARA. On the other hand, speaking about job satisfaction, the poor working atmosphere in ZARA results in the turnover rate of the workers. Thus, it aids in the formulation of adverse impact on the brand name of the company along with the growth as well as prosperity. Furthermore, it results in the creation of the deformation in the profitability as well as stagnation in the growth of the business of ZARA. 
[bookmark: _Toc60842023]Analyse information on the identified problem, to help inform the decision-making process
Based on the above discussed factor, the absence of the motivational factor in company,  results in the creation of increment of staff dissatisfaction in the workplace. In addition, in respect to ZARA, the absence of the proper appraisal results in the creation of decrement in the retention. Therefore, in respect to the decision-making process, the accession of communication with the fellow employees leads to the growth of the beneficial aspect of the workers and ZARA is not an exception to this rule. Furthermore, as per the above-discussed scenario, the presence COVID-19 situation exceeds the restriction in the creation of mental trauma as well as poor accession of the sales satire (Bikdeli et al., 2020). Therefore, in respect to the market research, the accession of interaction, through social media results in the creation of a better brand image of ZARA. In respect to the political factor, the emergence of the BREXIT results in the execution of the positive impact on the growth of the organisation. Furthermore, the post-BREXIT situations do not accumulate the accession of the negative impact on the business along with prosperity. According to the sources report, the significant impact of BREXIT discards the creation of any negative impact on the business of ZARA. 
In question to the working satire, as per the current condition of the workforce, the presence of poor working atmosphere results in creation of deformation towards the loyalty by the staffs. Thus, in reference to ZARA, the procurement of the market research about the current condition helps in the creation of better decision for the employees. Likewise, execution of the renewal of policies along with the "Equality Act, 2010" helps in increment in the better brand image of the company ZARA both in the eyes of customers and market (legislation.gov.uk, 2010).
[bookmark: _Toc60842024]Propose a range of alternative solutions to the problem
Based on the above discussion, it can be stated to the fact ZARA faces huge issues in the working atmosphere in the esteemed organisation. Likewise, it would be advisable to ZARA for adaptation of the ‘Equality Act, 2010”, in the organisation. According to this act, it promotes the formulation of creation of equal opportunities for the workers irrespective of the education, race or other contributing factors. Therefore, it helps in creation of the better working atmosphere in ZARA in the present time. In addition, speaking about the de-motivational factor, in the present, it results in increment in the turn-over rate among the staffs. Therefore, it would be advisable to ZARA to follow the application of the principles of “Herzberg Motivational Theory”.
Herzberg Motivational Theory
[image: ]
Figure 1: Herzberg Motivational Theory
(Source: Alshmemri et al., 2017)
According to this theory, it is diversified into two factors, Hygiene factor and Motivational factors. In the hygiene factor, it formulates creation of a positive work atmosphere by following of transparent communication, better rules and regulation along with the better accession of salary. On the other hand, in context to the motivational factor, the creation of better accession of promotional in designation, appraisal as well as recognition results in execution of better establishment of the relationship among the employees and employers.
Therefore based on the factor, it can be concluded to the fact that the execution of the "Equality Act, 2010" along with the application of the principle of the theory provides the better accumulation of the knowledge. Thus, it helps in execution of better working atmosphere in ZARA. Furthermore, the formulation of market research helps in accumulation of the knowledge as well as present market condition as well as a business atmosphere for planning and strategies.
[bookmark: _Toc60842025]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
As per the above-mentioned scenario, the accumulation of the training and the developmental program results in creation of positive work atmosphere in the esteemed organisation. As per the present situation in ZARA, the formulation of Group Discussion aids in eradication of the issues among the workers of ZARA in the present time. Furthermore, the employees can reflect on the facts, rules and the regulation as per the likes as well as dislikes beneficial aspect of the staffs.  In addition, the accumulation of the training and developmental program results in creation of better productivity by the employees of the company. Thus, Cost-benefit analysis in decision-making techniques formulates in creation of better understanding of the production along with the utilisation of raw material in the by the supply chain management of the company. Moreover, the application of financial analysis as a decision making techniques aids in creation of necessary information about the accession of sales and performance of workers. Furthermore, it would support the organisations working satire in ZARA along with the formulation of better creation of productivity as well as benefit of the staffs.
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[bookmark: _Toc60842026]Develop a plan for implementing the solution
In order to implement the above-mentioned solutions, following plan will be considered:
	Issue
	Objective
	Implementation plan
	Timeframe
	Benchmark

	Demotivation, feeling of being undervalued and unrecognized effort
	Verbal praise, promotions and salary increment
	In order to implement plans for achieving this objective, the strategies that will be followed will include flexible communication platform and timing for the employees, flexible working hours, allowing the employees to opt for the job roles that they choose to work. Investment and training in making them understand the importance of open communication will be help the employees to fell valued and worthy while working in the company
	2 months
	When the employees will have constructive and positive intent to make the best use of their talents and motives for the organisation, the set benchmark for this objective will be effectively met.

	Lack of scopes and opportunities for personal and professional growth
	Open new outlets at different geographical locations
	Firstly, to implement the strategies, open feedback facilities will be made available to the employees. They will be able to make the management inform about their concerns and issues. Moreover, rewards and recognition will be actively followed in the organisation which with help them to reflect their unique skill set in respective expertise. 
	1 month
	When the employees will start providing positive feedback about the internal workplace management, their scopes and opportunities, the benchmark for this objective will be achieved

	Consider the workplace environment to be ineffective and unhealthy
	Drive transparency and communication
	The workplace environment can be made healthy by giving them enough time for relaxation and leisure. The work hours can be made flexible according to their preference. Besides, one to one interaction can leverage the initiation of work-life balance among the employees. 
	3 months
	While the employees will not need to wait longer for getting the responses from the management, and their work life balance will be efficiently be maintained, the benchmark for this objective will be achieved


Table 1: Plan for implementing the solution



[bookmark: _Toc60842027]Communicate the plan to stakeholders
The above plan will be communicated to the stakeholders by three means:
1. Open communication: While conducting open communication, healthy conversation and discussion will be laid. Since, Zara is a huge company, conducting the meeting by involving all the employees of the company at once will not be possible. Therefore, discussion will be made on the basis of departments and team. It will not only help the company to get the feedback all together from the employees, but will also help them in communicating the intent of the organisation for their professional growth and development. The positive and negative impact for each plan will be deduced by this mode of communication (Kurdi et al., 2020). 
2. Non verbal and written communication: In this mode of communication, the employees will be provided with mails, texts and official messages about the implementation of the plan (Amin et al., 2017). The brief idea about the changes being made in the organisation will be provided to them. Besides, the one way communication will help the management to know about the importance of each plan, show them the extent to which the company is putting effort for recognizing the talents and skills. It will make them stay motivated and ensure that their works and operations align with the objectives of the organisation.   
3. One to one interaction: In this mode of communication, the respective supervising manages of the departments will make each employee to know about the plan individually. By this mean, the views and opinions of the employees will be collected individually (Darma and Supriyanto, 2017). Depending on the opinions made by each individual employees, the further steps for implementing the plan will be framed. Hence, one to one interaction will not only help the manage to determine the extent to which the solution will be retained for longer duration of time, but also will help in analysing the future changes that can be made to enhance the changes. 
[bookmark: _Toc60842028]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
Thorough observation: Talking with people, making open conversation, surveys from the employees will help the management know about the changes they expect from the company (Wheatley, 2017). With the help of thorough observation process, the management will be able to benchmark the performance of the employees with other work units. Moreover, it can act as a baseline for measuring the extent of performance before and after the implementation of change. 
Monitoring the work performance on the basis of output: If the efficiency of the employee’s work is recognized on the basis of output they share, the extent to which they are able to align their respective job responsibilities with the objectives of the company will be determined (Kawiana et al., 2018). Better output will be reflected in the customer satisfaction, aligning the manufacturing and designing process with the latest trends will show that the implementation of the plan and procedures have positively impacted onto the performance and satisfaction level of the employees. 
[bookmark: _Toc60842029]Conclusion
Decreased rate of employee turnover and absenteeism show that the plans and procedures have been successfully implemented in the organisational culture. The implementations of this technique will be done by monitoring the sickness absence of the employees, their frequency and pattern of the leaves. Moreover, usage of Bradford factor will also help the management to keep a record of every individual employee’s performance. Nevertheless, interviewing the employees upon the return to work to reinforce attendance record will also be an effective measure for implementing and monitoring the efficiency of the plans. 
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