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[bookmark: _Toc513219259]Introduction
The overall challenges faced by businesses considering the digital disruptions in the market have been discussed in details in the report. The analysis has been conducted from the perspective of Shree Modeshwari Engineering Works as chosen for the assignment report. The challenges for Shree Modeshwari Engineering Works considering the market digital challenges will be highlighted in details in the respective assignment report. The suggestion of different theories and models for enabling Shree Modeshwari Engineering Works in accomplishment high sustainability and competitive edge in the market will also be discussed in the report (Briscoe, 2010). 
[bookmark: _Toc513219260]Background to the organization
The chosen organization for the assignment report is Shree Modeshwari Engineering Works. The organization operates in the manufacturing industry sector and is based in Gujarat, India. The organization was established in the year of 2002 and specializes in the manufacturing and supply of optimum grade and quality of Silicone Rubber Roller, Flexo and Gravure Roller, Straight Groove Roller, Conveyor Roller, Spiral Groove Roller, and others. The products and services delivered by Shree Modeshwari Engineering Works has a high demand in the industry sectors such as ceramic, textile, lamination, printing, paper and other industry sectors. 
[bookmark: _Toc513219261]Challenges faced by Shree Modeshwari Engineering Works in the age of digital disruptions
In perspective of the business activities in the manufacturing industry market, the different digital te4chnolkogy developments have created a number of digitals disruptions. Such digital challenges or the disruptions are said to impact the successfully business growth and operations of Shree Modeshwari Engineering Works in the respective manufacturing industry market. This section of the report will discuss the different sets of challenges faced by the organization due to the market’s digital disruptions. The discussion have been showcased in further details as below;
· With the growth and advancements in the field of digitral technology, the overall demand for high skills and talents is also increasing for the organization of Shree Modeshwari Engineering Works. In this context, Shree Modeshwari Engineering Works must need proper resources and capabilities for the purpose of facilitating the implementation of high quality and precise development and training for the employees and staffs. Now considering the dynamics and complexities in the context of the manufacturing business activities, this can prove to a highly cumbersome task for Shree Modeshwari Engineering Works requiring high financial and time resources. 
· The growth and development of the digital technologies are also rapidly changing the overall market structure, the dynamics, the processes and operations. Faced with a rapid digital change in the business or the market environment, the staffs and employees of Shree Modeshwari Engineering Works may be confused and uncomfortable with the digital changes in the respective market and the workplace. Due to this factor, Shree Modeshwari Engineering Works can face a stiff challenge to achieve successful digital transformation due to the barriers of the resistances towards digital change from the employees. Thus time and resources are also needed to be spent upon guiding the workforce towards successful digital transformation so that the business sustainability and stability can be developed or improved. 
· Digital technology is seen to be growing at rapid pace. Each and every day, old technologies are seen to be getting replaced by new ones. In this context, to enjoy all the potential benefits of the digital technologies, Shree Modeshwari Engineering Works faces the challenge of updating themselves with the latest technologies in addition to innovating the use of technology for accomplishment of the overall business growth and sustainability (Fitzgerald, 2014). This require the valuable time and resources. However, the implementation of the advanced technologies requires significant investment value making it a challenge for Shree Modeshwari Engineering Works. In addition, additional expenses can also be incurred by Shree Modeshwari Engineering Works in maintaining and updating the technology as per the market needs and demands. This makes it challenging for Shree Modeshwari Engineering Works to acquire and maintain proper financial resources. 
· With growth of digital technologies. It has become easier for Shree Modeshwari Engineering Works to store valuable information through the use of cloud services for easy storage and access. Such information are vital to the organization as it comprises of company data, and other client related information. However, the challenge and risk lies in the fact that such services are seen to be prone to the cybercrimes such as hacking. Therefore Shree Modeshwari Engineering Works faces the risks of leakage of valuable company information and data that can lead to competitive disadvantage in the respective market place. Additional time and resources must be employed for securing and encrypting their data and information to prevent data leakage by any chance or means. 
· In addition, to the above mentioned challenges of the digital disruptions, the growth and advancements in the field of digital technology also makes the competition stiff for Shree Modeshwari Engineering Works. New businesses can easily enter the markets through proper incorporation of the digital platforms such as e commerce which minimizes the need for physical infrastructure and resources at much reduced costs or expenses. This results in the market getting more competitive that can negatively influence the strategic sustainability and growth of Shree Modeshwari Engineering Works in the manufacturing industry sector in the long run. 
[bookmark: _Toc513219262]Use of the McKinsey’s strategic principle for achieving business sustainability:

[bookmark: _Toc513219263]The McKinsey’s strategic principle provide some key aspect which essentially helps in competing in a digital age. Therefore Shree Modeshwari as a manufacturing company which is highly reliant on sales through e-commerce players must follow the principle which will certainly ensure sustainability in the digital age. The aspect of the strategic principles are provide below:
Price pressure: It is important that Shree Modeshwari have to price its product in a highly competitive manner. Since the company is using various digital platforms to promote its brand and sell product via them , it is important that pricing must be done appropriately. 
Unexpected competition: The latest e-commerce players significantly helps players to promote and sell products to the prospective buyers. Since selling can be done easily via the digital platforms and e-commerce platforms, there may be unexpected competition from various regions. 
In addition, to the above mentioned challenges of the digital disruptions, the growth and advancements in the field of digital technology also makes the competition stiff for Shree Modeshwari Engineering Works. New businesses can easily enter the markets through proper incorporation of the digital platforms such as e commerce which minimizes the need for physical infrastructure and resources at much reduced costs or expenses. This results in the market getting more competitive that can negatively influence the strategic sustainability and growth of Shree Modeshwari Engineering Works in the manufacturing industry sector in the long run. 

Winner Takes it all: It is important to be a leader in the respective field as large companies have high economies of scale. Since selling and promotion of product can be done easily via these e-commerce platforms, large firms concentrate on reducing the lower variable cost which further enhances to make focus on the 
Globalization and Centralization: The advent of e-commerce has essentially made easily for business to have footprint of business in various location and also internationally. Therefore, through effective utilization of the digital e-commerce platforms to promote the products, the company can reach out to customers in diversified locations easily. So Share Modeshwari must use these platforms for the growth of the company and expand its reach in different parts of India  and abroad. 
Talent mismatch: It is important that Shree Modeshwari must focus on recruiting right people who have knowledge in digital marketing and marketing through e-commerce platforms. The company should not hire people without these skills in marketing front as it would lead to talent mismatch as majority of sales happen through these e-commerce players for Shree Modeshwari. 

[bookmark: _Toc513219264]Branding and promotions for business sustainability:

Promotion and branding are the key component through which brand awareness can be done among the clientele base of a company. So it can be said that promotion and branding is critical  activity for the business. Therefore there is a critical importance that being a manufacturing company, Shree Modeshwari must properly promote its products through various digital media. The various products that the company manufactures ranges from silicone corks rubber gasket, rubber roller , Banana Roller and other similar kinds of products has wide degree of industrial application. So it is necessary that for development of the business, the prospective purchasers must be aware of the company. The problem in specialized business to business segment that customers are not general public or retail customers. The customers are very specialized and there is an intense cut throat competition in this segment. Therefore for all these reasons the company must resort to various promotional strategy which will make the prospective buyers to be aware with the company’s product portfolio.
Shree Modeshwari Engineering Works is a popular manufacturing organization and supplier of high grade silicone rubber roller, banana roller, flexo roller, gravure roller and diamond groove roller. Their products are sold widely in the nation by means of retailing outlets. However they are also have tie ups with the e-commerce websites like Indiamart through which the organization can reach to different location and customers from all over the country.
By showcasing the products of the Shree Modeshwari Engineering Works in the e-commerce platform they can get the following benefits:
· The products of the organization are made available in the indiamart.com which is a popular e-commerce website in the nation and thus can be reached by many customers across the nation.
· By selling in the online website, the business organization can reduce their cost of operations. This means that the business organization will no longer require the cost of renting shops for selling the product and the cost of hiring employees for the purpose of customer assistance and dealing with the customers in the stores. The cost of employment would be huge and in that case the operational cost can be used in the manufacturing process.
· The cost of delivering and packaging the products to the stores is also reduced by means of selling in e-commerce websites. The orders of the products can reach directly to the manufacturers through online mode of selling and therefore there is no requirement of the cost of middleman in the transaction.
· By showcasing the products to the indiamart.com the organization can attract many new customers across the nation, thus increasing their popularity and reducing the cost of marketing and promotion of the products in different media like newspapers, leaflets, pamphlets, hoardings etc.
· Another important impact of selling through e-commerce websites is that the customers can place their order all day long thus increasing the revenue generation of the organization for providing this convenience.

One of the most prominent strategy in the digital front that Shree Modeshwari as a company applies is to make tie ups with the e-commerce companies like India mart, Trade India , India Rubber Directory , Export India and other B2B based ecommerce players through which the prospective buyers can check the company’s product and also can order request. The usage of these e-commerce platform is a game changer for the company as it significantly reduced the marketing cost and at the same time being a manufacturing company can only focus in manufacturing of the product. The usage of these platforms has significantly helping the company to increase the sales of the products that are manufactured by them and at the same time helping

Implementing Ansoff Matrix for business sustainability and competitive advantage
The overall sustainability of business for the organization Shree Modeshwari Engineering Works is said to be widely reliant upon the implementation of specific strategies and approaches for growth which in turn lead to achievement of competitive advantage in the respective market of business activities and operations (Kyläheiko,  2011). In order to identify and implement the strategic growth prospective, the use and implementation of the Ansoff growth matrix is recommended for Shree Modeshwari Engineering Works. As per the Ansoff growth matrix, the organization four specific strategies that can contribute towards their growth and competitive advantage which can help in business sustenance in the age of digital disruptions or challenges in the market. The four precise strategies for growth as identified by the use of Ansoff matrix have been discussed below;
Market Development
Seeing the strategic growth opportunity of the market development, Shree Modeshwari Engineering Works essentially must stress on pursuing newer sections of customers, the overall product category for the new customer segments can be kept same in relation to the existing services and products. Therefore by use of this specific growth strategy, Shree Modeshwari Engineering Works can open up new segments of customers which were neglected before. In addition to achieve higher success in the context of market developmentt, the business must be able to acquire and use the innovative distribution and marketing networks or channels. This can help in better promotion of the services and products delivered among new customers in addition to facilitating the efficiency of the branding and promotions among the new customer segments in the market. 
Market Penetration
This specific growth strategy as suggested by Ansoff, focuses on businesses aiming to achieve better share and profitability in the market through their present products designed for the present customer segments in the respective market. The products and services of Shree Modeshwari Engineering Works can be used for targeting the present customer segments in the market in addition to those customer segments who buy or purchase similar products and services from other competitors operating within the perspective of same industry sector or market (Grover, 2013). Therefore the focus of Shree Modeshwari Engineering Works must be on developing a better and reliable customer base in the market. Thus the marketing activities must be constantly innovated and approaches must be implemented so that the targeted customer group can have a better experience of the overall brand values. This in turn can help to foster improved profitability and sales in the respective market of operations. 
Product Development 
The growth strategy of product development as suggested by the Ansoff matrix, relies on businesses developing new services and products for their present customers. Now considering the high competition and digital challenges faced in the manufacturing industry market, Shree Modeshwari Engineering Works must innovate and update their products so that the customer expectations and needs that changes with time can be fulfilled effectively. Therefore in addition to improving their products and services attributes, specifications and quality, the organization of Shree Modeshwari Engineering Works, must also focus upon delivering of improved customer support for facilitating better brand experiences for the customers. This can lead to a competitive advantage in the market with increase in sales and revenues for the organization.  
Diversification
This specific growth strategy as suggested by the Ansoff growth matrix has high risks, but can help Shree Modeshwari Engineering Works in obtaining a higher sustainability or competitive market advantage in the future years of their business activities and operations. This sta5tegy basically involves development of newer products and services to cater the needs of new and emerging markets. However to use this strategy successfully the organization of Shree Modeshwari Engineering Works, must focus upon proper utilization as well as allocation of their available resources to the optimum possible level.
[image: Image result for ansoff matrix]
                                 Fig: Ansoff Growth Matrix (source: mindtools.com)
[bookmark: _Toc513219265]Improvement of customer services and support for business sustainability
The sustainability and competitive advantage in the market for Shree Modeshwari Engineering Works is reliant upon the delivery of quality services and support for the respective clients. In this aspect, Shree Modeshwari Engineering Works must focus upon analysis of the different gaps that exists in the delivering of services to the clients in the manufacturing industry market. To achieve this it can be recommended that the organization must implement proper framework so that the analysed and identified service gaps can be reduced exceptional services can be delivered to the clients in the market. This has been evaluated by the model of GAP services as discussed:
[image: Image result for GAP model]
Fig: GAP Service Model (source: mindtools.com)
From the frame work it can be said that Shree Modeshwari Engineering Works, must focus upon addressing the following gaps in their services delivery so that better customer services are offered with constant quality for better client satisfaction and services. The gaps have been discussed below;
Gap1:
Shree Modeshwari Engineering Works must identify the service gap or deficit arising owing to the wrong view or perception which the respective management has in terms of the customer expectation’s and demands. In this context the precise demands, needs or expectations of the clients can be different from that of the management perspective. This in turn can create the situation of dissatisfaction among the customers (Bharadwaj, 2013.). Thus Shree Modeshwari Engineering Works, must necessarily analysis and identify the real time customer expectations from the respective brand so that the support and swerves delivered to the clients can be properly structured and delivered so that the client requirements can be fulfilled at different levels. 
Gap 2:
Shree Modeshwari Engineering Works must identify the differences among the precise brand experiences of the clients to that of the management views regarding the client brand perceptions resulting in a gap considering the services and support delivered to the clients. To address t5his a well-managed and organized framework of customer relationship management needs to established. This can help Shree Modeshwari Engineering Works in responding to the needs and demand of the clients in the manufacturing i8nduistyry market with higher precision levels so that better client satisfaction is achieved. This can have a positive influence over the brand reputation or image in the respective industry sector in which Shree Modeshwari Engineering Works operates. 
Gap 3:
There can be a huge gap in the service delivery, considering the existing dissimilarities, among the client expectations and demand specifications and the experiences or brand value offered to the clients by Shree Modeshwari Engineering Works. This gap needs to be analysed as well as effectively addressed by the organization of Shree Modeshwari Engineering Works through conducting detailed audit in the perspective of the client experiences and the overall client knowledge. This can help Shree Modeshwari Engineering Works in maintaining the needs and demand specifications of clients while delivering of higher quality services and support (Bergman, 2010). 
Gap 4:
Now Shree Modeshwari Engineering Works, promotes specific brand values or brand experiences that attracts the customers towards their services and the products. If such brand promises are not met properly, the emergence of gap in the support and services can occur. This can also hamper the reputation and image of Shree Modeshwari Engineering Works among the clients in the respective industry. Thus, proactive measures must be initiated by Shree Modeshwari Engineering Works so as to ensure that services and values are offered with high higher precision as mentioned or identified during promotions and branding. In addition, the organization must also refrain from promoting false brand values and promises to the clients in the respective market. 
Gap 5: 
When the overall actual services delivered by Shree Modeshwari Engineering Works differs from that of the of the client perceptions, a huge gap in the services and support can be identified. This makes it necessary for Shree Modeshwari Engineering Works to have core and tight understanding of actual perceptions that the clients holds regarding the services and support delivered. In addition the expectations of the clients regarding the brand experiences must also be properly studied and analysed by Shree Modeshwari Engineering Works. This can help precise matching of the overall service delivery as per the client perceptions regarding the service quality.
[bookmark: _Toc513219266]Conclusion
The report has explained and identified the different sets of challenges faced by Shree Modeshwari Engineering Works from the perspective of the digital disruptions and variations in the respective industry market. The use of the different strategies and models have also been recommended to Shree Modeshwari Engineering Works for accomplishing business sustainability in the market of their business activities and operations. The strategies and models are suggested from the perspective of promotions and branding, McKinsey’s strategic principles, Ansoff matrix and the service model (Pagani, 2013). 
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