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[bookmark: _Toc100508899]INTRODUCTION
	Leadership is the concept that can be described as an activity associated with assisting the workers in the company. Leadership contains different kinds of elements that are already important for the company to maintain its activities and actions to achieve its organizational goals and objectives. This easy is going to consider leadership and management to stay in the role within the organization. Apart from this, this report also lustrates about the leadership philosophies and leadership of style. In This essay, the individual will also consider leadership style for the case study to solve the leadership problems with your face in my other individual. Furthermore, this report will also illustrate the concept of the working environment and how the individual can create a constructive working environment by using different kinds of activities (Yakavets, 2017). In addition to this, the essay also illustrates the reflective essay where the individual can describe the capabilities and their style to improve workplace outcomes and efficiency.
[bookmark: _Toc100508900]MAIN BODY (Part 1)
[bookmark: _Toc100508901]Discuss Leadership Philosophies and Leadership Styles. Highlight the advantages /disadvantages of Leadership Styles
Leadership Philosophies:
Theory X and Y:
Theory X and Y are two sets of presumptions and behavior that are useful to quality management. Theory X is a pessimistic way of looking at things that assumes people dislike task, are negligent, and necessarily involve careful monitoring to do about their jobs (Speranza and Pierce, 2019). Theory Y represents a constructive attitude, assuming that people are apparently hardworking, imaginative, and capable of taking culpability and exercising personality in one‘s jobs. Managers who hold ideas about human environment that really are constant with Theory X are likely to have a different management structure than management teams who hold assumptions which are constant with Theory Y.
In Theory X Managers are in charge of organizing the facets of a structured methodology, components, machinery, and citizens order to achieve economic goals. This is a tool that guides people's efforts, empowering them, dictating their course of action, and amending their behavior to fit the organizational needs. People would indeed be silent, if not resilient, to organizational needs if organization did not intervene (Palmer, 2018). As a result, they must be urged, commended, punished, and monitored. Their actions must be guided. Thus, management's task had been simply to get things accomplished through some other persons.
In theory Y leaders became and that as a result of their work experience in organizations. Encouragement, long - term prospects, abilities for culpability, and preparation to direct behaviors toward organizational goals all seem to be common in persons; organization does not create them. It is manager's responsibility to enable people to recognize and improve these human attributes for self. Top management primary responsibility is to organize organizational conditions and working methods because then people could really attain its goals by guiding their initiatives toward organizational objectives (Rashid, 2019).
Theory Z:
Theory Z is an example of an altruistic style of management. Theory Z, on the other hand, is a composite management approach that combines Japanese leadership philosophies with American culture. Furthermore, Theory Z differs from McGregor's Theory Y. Theory Y is primarily psychological in nature, looking at specific dyads of workplace partnerships, so even though Theory Z broadens the scope of analysis to include the entire organization (McInerney, 2021). 
- Identify and discuss the three (3) leadership styles identified with modern leaders
	Autocratic or Authoritarian leadership
	An authoritarian leader concentrates authority and makes decisions for him. He issues orders, assigns tasks, and delegates responsibilities without consulting the workforce. Close supervision, a sense of direction, and the superior's authoritative order are all hallmarks of autocratic leadership. It allows for quick judgments, action, and a sense of direction. It is contingent on a lower level of delegation. However, the excessive exercise of authority may result in uprisings and labor problems. It is likely to cause dissatisfaction and stifle staff capacity expansion (Khan, 2017).
 The Laissez-faire or Free-rein leadership
	Leaders with no reins escape power and accountability. The laissez-faire or non-interfering sort of leader delegated decision-making to its employees and took the minimal initiative in management. They provide no guidance and enable the group to set its aims and solve its difficulties. This is the less productive style, but as compared to the Democratic group, it is a more friendly approach.
Democratic or Participative leadership
	Leaders who are participative or democratic decentralize power. It is distinguished by subordinated involvement and engagement in creating plans and policies. This style helps the people, and they urge people to participate in decision-making. This leadership style helps individuals to improve their motivation and improve morale. This is a very effective leadership style that Chris considers Because it improves the cooperation with the management and improves job performance (Wilson and McCalman, 2017). That is why it is required for every leader to follow the appropriate democratic leadership style so that they can indicate the requirement for participation by the team members and create a positive environment in the organization.
Paternalistic leadership
	This management style believes in relationships like paternal or father. The connections between the leaders and their followers are This leadership style helps the individual create connections in the organization to work cooperatively and create good relations with their team members (Oplatka, 2017).
[bookmark: _Toc100508902]Discuss this within the context of uncertain times (highlight examples of uncertain times, e.g., covid-19, B.R.E.X.I.T., competition, globalization). Give examples of any modern leader with that leadership style.
Leadership and style help the individual boost their morale and confidence in the organization to become more capable of overcoming the problems and obstacles that the company faces. Elon musk is a transformational leader. In order to overcome the problems in the context of COVID-19, he follows a transformational style so that he can overcome the problems and successfully achieve their goals and objectives. Leaders who answered to uncertainty with transformational leadership, including displaying love and gratitude for others and communicating data and decision-making rationale, illustrated substantially larger performance. In fact, such leadership practices estimated to account for fully 13% of variability in performance in school throughout uncertain times.   This suggests that matching a leader's leadership style to the needs of the school can more than quadrupling leadership behavior. Transformational leadership improves organizational performance. When management and leadership used a transformational style, teammates works flawlessly without to much supervision, members stayed driven, the workforce crossed paths quite efficient manner, and innovative ideas flowed. Meeting deadlines, sustaining the workflow, KPIs, manufacturing, and non-financial metrics like culture and practical precautions all improved organization effectiveness. Elon Musk is yet another entrepreneur with an transformative ability. He enjoys developing goods out of the norm and attempting undertakings that few people attempt. This leadership style helps the company and helps him improve their capability during tough time (Joullié,  Gould, Spillane, and Luc, 2021). This leadership style includes more qualities: integrity, accountability, empathy, humanity, and many more. He is recognized for taking risks while keeping an eye on the future. He also expects every member of his staff to contribute to the innovation process. Musk's grandiose vision and lofty ambitions can be daunting, but they are also inspirational. Musk pushes itself to the limits, and it is a terrific example of what not to do in many aspects. Set limits for yourself so the person does not end up working 100 hours a week and sleeping on their office floor. Musk is a firm believer in psychological empowerment, which is one of the primary reasons his firms can innovate in the way they do. He understands that his staff needs to feel free to make mistakes without fear of retribution. This attitude and behavior help him overcome the problems the company faces in the context of covid-19 and any kinds of problems.
[bookmark: _Toc100508903]Discuss the leadership style for Chris and why this is needed to solve the leadership problem
	Chris is considered a moribund leader who lacks vision, the drive, and the ability to take his employees along with him. Chris is the supervisor of a reputable car manufacturing company. From the scenario, it is identified that it is a very crucial time where he needs to turn his leadership into a strong leadership style. The democratic leader notifies their employees about something that affects their work opportunities, clarifies discernment, and holds employees accountable. This leadership style requires the leader to act as a mentor, making decisions but collecting data from people after they are made. Transformational leadership is capable of delivering high-energy performance over long periods. Many employees value their trust and respond with collaboration, teamwork, and motivation. Shamim and Khan, 2019). As seen in the case study, Chris should urge participatory practices. Chris needs to actively involve women and men on the governing board, irrespective of gender, age, or ethnic origin. Besides that, they either adhere to a different background and talk with and are open to the public from laborers at various hierarchy levels. Chris should implement a "Steering Committee Incentive Program" to improve the wellbeing of officials and encourage someone to become influential product leaders.  
[bookmark: _Toc100508904]- Briefly explain/define a constructive working environment
	A constructive workplace environment union is a unified, entrepreneurship, effective communication, delighted teams, and a reasonably stable over time workplace. As a result, happy personnel and profitable businesses are produced. It serves as a yardstick for organizations to break a few more outmoded norms and instead contribute to a positive for staff members. Instead, it would serve as a wake-up call for the organizations. According to research, organizations' communication entities are regarded as good places to work. Elevated belief systems of high levels of engagement seem to be more likely in such nonprofits. Thus it is suggested that every organization must provide an effective and positive working environment to the employees so that effective outcomes and productivity of employees can be retained.
When attempting to fix these concerns, leadership teams frequently discuss customs. They are aimed at company norms or behavior patterns. Time over and over again, the focus will shift to individual persons rather than the work environment can cause conflict in the region. Workplace incivility usually occurs when members cannot complete their tasks or when standards are just not met. This demonstrates its misbehavior by either one of the parties involved. Because the causes of failure are frequently beyond the control of the individuals or groups involved, the conflict might very well remain unanswered unless the possible causes are transformed. Moreover, teammates may seek inappropriate help and security from others, introducing third parties into the mgr relationship and extending conflict (Razzaq, 2021).
[bookmark: _Toc100508905]Explain how Chris can create a constructive working environment
	To promote a positive working atmosphere in the company, Chris must become a competent leader, encourage their employees, and enable and navigate the progress of their group members to success.
Prioritize onboarding and training:
Chris Bank must provide onboarding and training to the employees. For an employee starting two weeks are very crucial where he develop relationship with his/her colleagues. Training and development programs are the crucial points in having effective and constructive working environment in the organization, An employee must be introduced to each members of his team. Chris must share company’s expectations and behavioral standard with the employees. Employees must be given option of feedback so that an effective training and onboarding environment can be created in future (Reams, 2022).
2. Providing learning opportunities:
Whenever it help prepare teams for accomplishment, it's easy to concentrate on what will make someone to more constructive there in short term. Organizational learning and testing of new, on the other hand, are equally important. That whenever a corporation is becoming a true knowledge worker that incentivizes professional growth, people choose to work and ultimate performance (Roquelaure, 2018). It is also critical to provide time for social knowledge exchange, especially for new hires. By ensuring that all employees possess access to the data people need to do their jobs, a firm can still save millions in lost efficiency (Gu and Cheng, 2021).
3. Classify positions and role relationships precisely.
The guidelines for participation are provided from promising professions with other and governing bodies. They allow cross-functional collaboration constructive manner to make the business successful.
While the configuration of all responsibilities is meaningful, specialisms, such as specialized staff and coordinators, are among the most critical causes of marriage problems and complete collapse in management structures and culture (Pocevičienė and Gavėnavičienė, 2021). Problems arise even before employees do not understand the essence of a professional's distinct but mutually reinforcing work, i.e., "Who is responsible and has responsibility over the organization's principles and norms? Who is responsible for implementing, monitoring, and reporting on these principles and practices, and who has the control to do so? What is their authority, so how does it correspond to mine?"
To prevent possible conflict and promote culture and leadership, all positions and relationship issues must still be specifically articulated, integrated into the organization's work frameworks, and made known to all those who will be affected (Marinova et al. 2019).
4. Implement Efficient Work Systems (policies, procedures, communication, and I.T. technologies)
Workflows collaborate and direct labor. They generate customs, practices, cultures, opinions, and assertions, which shape the organization's culture (Aziz et al. 2021). Constructs must also be designed so that they support but instead hinder collaboration. They must adhere to certain principles, such as:
All systems must include:
• Only one framework owner
• Performance indicators
• Processes of feedback
5. Establish Solid Manager-Employee Relationships
Solid manager-employee operating relationships predicated on meeting objectives serve as the cornerstone for having constructive partnerships. Being a management leader does not entail being personable, charming, buying and selling payoffs, or reliant on internal organizational politics (Gruppen et al. 2018). It is also not about establishing or promoting individual relationships or interpersonal interactions. It is about being able to perform your duties. Chris can accomplish this by:
· Exemplifying functionality in their role, providing Sufficient a safe working environment.
· Exemplifying the behavioral responses of integrity, truthfulness, and reverence
· Fairly and equitably utilizing the organization's work systems 
· Currently dealing their squad by conversing what is obligated for said company or organization and why (Ariyani and Zuhaery, 2021)
6. Develop Specific Role Related Interpersonal Skills
Because socialization is needed to implement project outcomes, excellent communicative skills serve as the "social lubricant" that allows people to collaborate (Vanesa et al. 2019). Chris requires specialized knowledge to carry out their responsibilities. This would include the ability to: 
· Deal with conflict;
· Deal with poor performance; and
· Recognize outstanding deeds. (Noman, Hashim, and Shaik Abdullah, 2018).
[bookmark: _Toc100508906]CONCLUSION
From the report mentioned above, it has been concluded that leadership style and leadership philosophies are fundamental. It helps the individual to motivate their team member so that they can achieve their goals and objectives. This report explains the different leadership styles followed by the individual so that they can improve Their productivity and achieve their goals and objectives. Apart from this, the individual needs to understand the advantages and disadvantages of the leadership aside so that they can select appropriate leadership style to improve their humanity morality in the company. For the individual, it is essential to know which the best leadership style is to solve the leadership problem. From the discussion mentioned above, it has been analyzed that the democratic leadership style is very effective because it supports a person in bringing more opportunities for their career and overcoming the problems. Apart from this, constructing a working environment is very effective for the company because it helps the company fulfill the individual's requirements and create a healthy work environment in the company so that they can achieve their goals and objectives. In order to create a constructive walking environment, there are different kinds of things which are considered by the individual so that they can Take this season and create constructive working relationships in the company to enhance employee relation and priorities their work, and encourage collaboration and communication in the company.
[bookmark: _Toc100508907]Reflective essay (Part 2)
	Gibbs's reflective cycle is the reflective concept developed by Graham Gibbs in 1988. This reflective cycle gives an appropriate framework to learn things from experience. Apart from this, it provides the appropriate structure so that the individual can examine the experience and allow the person to learn and plan from the things so that they can analyze whether the things are going well (Tawanwongsri and Phenwan, 2019). Gives reflective cycle cover six stages in their framework, which are below mentioned:
Description: this stage would explain the experience of the individual. In order to overcome the problems in the context of leadership style, this stage helps the person analyze the situation in detail so that they can get a chance to describe that particular tuition appropriately. This stage considers a different kind of concern regarding the situation and also explains and describes the feeling in conclusion that on the particular situation what are the things that happen and when and where did it happen (Brown and Chikeleze, 2020). Who was present in this situation, what the person considered actions, and why was there. This is the strategy that supports the crystal decided to divide several sections between the situation so that they can decide what things create a negative impact on the situation and what steps will help the crystal overcome the problem. In order to overcome the problems and become an effective leader, the chits need to consider this stages that he can become more capable of overcoming the problems as Chris has noticed that the morale of the employees has progressively grown words, so it has become essential for him to work on it in order to analyze the situation (Alharthi, 2020).
Feelings: In this stage, the individual can explore any feelings or thoughts that the person had during the experience about the situation and how that situation impacts the experience. This stage explains and helps the individual analyze the feelings during the situation and what the individual feels before and after the situation, what other individuals take the steps on the particular situation, and what he thinks about the situation. For example, when Chris has realized that their employees are demoralized because of the different situations and because of the COVID-19 pandemic so, it has become essential for them to consider and analyze their feelings. These all kinds of situations helped him to analyze data. What is the situation that Demoralizes their workers, and what are the things that ended up feeling quite guilty that helped them work harder in the company to work appropriately (De Brún et al. 2019). It helps them work on their capabilities and thoughts so that they can overcome the problems in achieving their goals and objectives.
Evaluation:  this is the strategy that helps them evaluate what are the things and the actions that were going to help in the particular situation to overcome the problems. For Chris, this strategy helps them analyze their appropriate actions so that they can improve the motivation of their employees and focus on the positive and negative aspects of the situation. This strategy works on the different kinds of questions that will help him find the appropriate activity and actions to provide appropriate and effective results (Chen et al. 2018). Evaluation of strategy helps the individual analyze what was good and evil in a particular situation, what things went well, and how the individuals and their team members contribute to the situation to overcome the problems. After considering their feelings and describing their situation, he became capable of analyzing the things that were good in their situation and what are actions worked well for each group member are (Hariyati and Ungsianik, 2018). This evolutionary strategy supports them in analyzing what the things are and what strategies will Go to support them in overcoming the uncertainty factors and achieving their target.
Analysis: This strategy helps him get a chance to make sense of what happened. This is why you support him to focus on the details around the situation that happened in the particular situation so that they can select the appropriate strategies to overcome the uncertainty factors and improve the morale and motivation of the workers in the company. As a leader, it is the individual's responsibility to analyze the strategies inquiries that we are going to support him to predict the plan that we are going to work for it or not (Aseel, 2018). Then, as a leader, he selects the appropriate theories and styles to work on those strengths and weaknesses to bring more positive outcomes.
Conclusion: From this step, he becomes more capable of summarizing the learning and highlighting the changes required for them to improve the outcomes in the future. After analyzing the entire situation appropriately, Chris becomes capable of summarizing their problems and working on them to learn from the situation and become capable of not repeating this problem in the future (Kareem, 2016).
Action plan: It is a strategy for this step to support him to consider a different kind of situation and activities that are similar or related to the situation in the future to overcome the uncertainty factors. The action plan is beneficial for the individual to think about how they will help themselves act differently in the same situation in the future (Pagulayan et al. 2018). This also helped him to analyze that what I would do differently in the future if I had to do the same thing again.
	So this reflective cycle is critical for the person to walk on it and overcome the problems with your facing by the individual. Apart from this, it helps the individual keep learning about the new things and ask themselves key questions to discuss their experience so that they can appropriately use the group reflection activities.
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