

HOW WELL DO I SUPPORT PERFORMANCE MANAGEMENT?

This self-assessment will help you assess how well you support your organisation’s performance management procedures. 

It covers all key aspects of the process, including:

· providing direction
· setting objectives
· giving feedback
· identifying development needs
· addressing poor performance
Using this self-assessment

· The table lists a series of good practice statements. Work through each of them and in the Example column write down an occasion when you have demonstrated the competence.
· If there any statements where you cannot provide an example, mark them with a cross in the Gap column.
· When you have worked through each of the statements, go back to those you have highlighted as a gap. Consider what steps you are going to take to rectify these, and make a note of them in the Action column.
· Keep this table and revisit it periodically to ensure that you have taken all the steps you have noted in the Action column.

Clarity of Direction

	Competence
	Example
	Gap
	Action

	Team members understand what the team/departmental/ organisational objectives are.
	
	
	

	Team members understand how their individual objectives contribute to those of the team/ department/organisation.
	
	
	

	I regularly bring the team together to share information that may impact on their role and priorities.
	
	
	



Objective Setting

	[bookmark: _Hlk94023078]Competence
	Example
	Gap
	Action

	I actively encourage team member’s input when it comes to formulating objectives.
	
	
	

	I define expectations and I am clear with individuals about what needs to be achieved and when.
	
	
	

	I review objectives with individuals regularly and whenever there is a change in circumstances.
	
	
	



Giving Feedback 

	Competence
	Example
	Gap
	Action

	I take time to think through how I will deliver feedback to individual team members.
	
	
	

	I give specific examples, explain the impact of behaviours and listen to the recipient’s explanation and ideas.
	
	
	

	I help the recipient to set challenging and achievable goals to guide performance.
	
	
	



Identifying Development Needs

	Competence
	Example
	Gap
	Action

	I help team members to identify and prioritise their development needs and encourage them to take the initiative for their own development.
	
	
	

	I help my team to think creatively about the various methods of development that they could use.
	
	
	

	I follow-up with individuals after they have attended development to see how they can be supported to apply learning to their work.
	
	
	




Addressing Poor Performance

	Competence
	Example
	Gap
	Action

	Whenever a team member is underperforming, I investigate the issue to understand the causes of it.
	
	
	

	I deal with poor performance firmly but sensitively and in a timely way.
	
	
	

	I take appropriate action to resolve poor performance based on its cause.
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