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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reviewing the initial six months of my - Fast Track to Detective - Police Constable training. The essay will be an evaluation of any stress or anxiety I experienced through the training period and the coping strategies I had in place to minimise that stress and ensure I was resilient during the six months. On the fore front, I believe I was able to identify stress and anxiety well and tackle it before it became a problem and affect my learning. However, I will be referencing throughout this essay material which may shed some light on areas of improvement, notable weaknesses, and the different methods of how to make one self-aware that they are becoming stressed and how to deal with it appropriately. This in-turn would allow those anxious or frustrated feelings creeping into the workplace or family life. 

Stress is “a psychological state that arises from a mismatch between perceived demands and one’s ability to meet those demands given available resources” (Cox, 1993). This feeling of being overwhelmed is certainly something that creeps into many people’s lives every so often, and for myself though training I would say that at times – especially around the three exam periods – there were some feelings of pressure to do well. Notably with myself, I am aware that I have a natural instinct to strive to be the best in everything I do, I am a very competitive person and like to put all my effort into any task I undertake. As that can be often perceived as a good character trait, it comes with the rise of perceived demands as mentioned previously in the article ‘Overcoming the Harmful Effect of Management Control Systems on Job-Related Stress’.

Before starting my training on the Detective programme, I covered a total period of eight months as a Special Constable with South Wales Police, towards the last few months, I was putting in roughly 250 hours a month of volunteering. Because of the few months of training that came with this role and the experience I received on shift; I think it is fair to say that some of my colleagues during training looked to myself; and others with Policing experience, as that small step ahead with regards to the academic knowledge and practical assessment behaviour. When, my academic knowledge of policing, strategies and law was not that advanced. This really put pressure on to me going into each exam because I felt as though to fail or even produce a lower than average score would be noticed by my peers.

With reference again to the article Designing Ethical Management Control; the Job Demand-Resources model (JD-R) identifies how the best organisational outcomes start from high levels of job resources which in turn produces well-being and engagement. Whereas high levels of job demand produce strain on the individual and negative outcomes; in the most serious cases leading to health problems. Relating this back to my training; the job demand (which would be to pass the three exams) cannot be removed from the equation so to reduce the strain on myself and lead to a negative outcome, I had to take advantage of job resources to produce well-being and engagement which led to a positive performance. Each of my colleagues will have had a different process on their positive well-being and how to reduce stress; as someone who likes to keep busy and stay involved, I took it upon myself at the beginning of the training to volunteer as the course representative, this expanded my role within training to liaise with the course leaders, distribute work to my colleagues, organise charity events and more.

Throughout the academic revision stages of the course, and leading nearer towards an exam, if I found that the work was becoming overwhelming and I was struggling digest the large quantity of information, I found it practical to put the academic work to one side for a period and work on some ideas for a charity event for our team. This distraction from academic work allowed my brain to rest from legislative thinking but still work in a productive manner in another area of my job role. This strategy of working allowed me to be successful in all three of my exams, resulting in a higher than average mark, and organise two charity events which would lead to raise over £300. The small successes in the organisation of the charity events, which I was organising on the side of my academic work for periods of roughly 3 weeks each, were brilliant in boosting my positivity which I would then take into my academic work.

As is evident throughout this essay, my key coping strategies to maximise resilience and minimise stress are by keeping busy. This however certainly comes in many forms. Phycologists define resilience as “the process of adapting well in the face of adversity, trauma, tragedy, threats or significant sources of stress”. (American Psychological Association, 2012). In my currently 15 months working with South Wales Police as a Special Constable and now Police Constable, I have heard the work resilience repeated more times than I would be able to count. When I think of the role of a Police Officer in any capacity, one of the key abilities to possess I believe is to be the most resilient, more so than in any other line of work. Police Officers on a day to day will experience adversity, trauma, tragedy, threats, and stress; and so, this comes with a requirement to be naturally resilient. It can be easy for Officers to allow stress to slip through and become overwhelming, so coping strategies are used in several ways.

A popular and major coping strategy I use every day is fitness. I am a very regular attendee of my local gym and have a passion for weightlifting and bodybuilding. Using these facilities, I have always found to clear my head from any work or personal related stress. I have been training since I was 16 years old, and I think there has always been a clear divide between the gym and any stress because there is no way of bringing work or personal problems in. My current local gym is in a basement of a hotel which causes mobile signal to be extremely poor so, the area feels completely cut off which is a big stress relief. Physical activity has been well known for a long time now to be a direct correlation to minimising stress but also psychologically building resilience, feeling physically stronger from persistent physical activity creates a feeling of feeling mentally stronger and more resilient. This has been reviewed by the charity ‘mind’, who provide advice and support to anyone experiencing mental health. Their examination is that “Physical activity releases feel-good hormones that make you feel better in yourself and give you more energy. Managing stress, anxiety, or intrusive and racing thoughts – doing something physical releases cortisol which helps us manage stress”. (Mind, 2019).
To conclude, I think this essay has well explored the areas of a build-up of stress and how I have managed this stress over the past six months of my training. It has been clear to me that the build-up of stress has been primarily around the three exam periods, and this is due to a feeling of pressure which arises from how possible failure would be seen by my peers. It is interesting to see from the article ‘Overcoming the Harmful Effect of Management Control Systems on Job-Related Stress’, that they define stress as “a psychological state that arises from a mismatch between perceived demands and one’s ability to meet those demands given available resources”, which correlates exactly to meeting the demands of high test scores and that perception of peers creating a psychological state. Furthermore, I can see much clearer how my resilience to stress, has been built-up through years of fitness and the physical health to mental health correlation that stands there, as was described by the mental health charity ‘mind’.
Moving forward, with regards to resilience and the coping strategies I use to minimising stress and managing my work and personal life balance; this simple awareness of how stress can occur through work, as was explained through the JD-R model, I believe would in its self-aid in identifying stress build up sooner, which would allow time to take a step back, implement those coping strategies I already use and tackle it before it begins to influence my work or personal life.
Total word count: 1421

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be analysing an incident I attended during the tutorship phase of my time working as a response Police Constable. The incident I will be referring to in this essay is one that has required an immediate response from not only Police, but the fire and ambulance services also. During the incident I have been required to utilise the powers of entry, use of force and powers of arrest that are available to me as a Police Constable. This essay will be a chance for me to critically assess my decisions, justify the actions I made and why I believe it was necessary to do so, whilst also discussing other tactical options that could have been available to me. I will also be referring to the national decision making model, betari’s box, the drama triangle and emotional versus rational brain to illustrate the reasons behind my actions.

The incident I am referring to throughout this essay has occurred towards the final few days of my tutorship, meaning I was particularly more competent in myself and my powers as a Police Constable as I was very near to being signed off as an independent Officer. The incident presents itself in two parts. Initially, I have a attended a call with my tutor and another female colleague, to a male residing in a ground floor flat which is located in the area that I cover. The reporting person is a mental health nurse who has concerns for one of the patients that she regularly has contact with and visits at his home address. The original call stated words to the effect of “I am concerned for one of my patients, I have just been on the phone to him, and he has been telling me that paedophiles have broken into his flat and are showing him videos of children being raped”. The reporting person also provides the males name and address, whilst further stating “I cannot go myself because he sounds quite agitated on the phone and has previously become aggressive on occasions”.

The female colleague with me, recognised the males name and address immediately and stated he has previously reacted well to dealing with her, and she provided us with further detail of the male’s history with the Police. Prior to attending this call, we now have a good understanding of this male’s previous mental health problems and dealings with Police and mental health professionals. However, that does not mean to say how the male could present himself on this occasion. Once we had arrived at the address on an immediate response, I knocked on the flat door and a male’s voice behind stated words to the effect of “I’m fine, don’t worry, I don’t need Police”. My colleague pleaded through the door that we just wanted to look around and ensure he is safe, whilst referring to a previous occasion she had attended. The male appeared to remember my colleague and opened the door and invited us in. Upon entry, I could see the male was living in an untidy home, notably there were upon and empty bottles of alcohol around the property and cigarette butts in ashtrays in each room. 

We spoke with the male at length, and he told us about the paedophiles that broke in and have been showing him videos of children being raped. He mentioned how he hated it and they would come back. I very quickly became aware that this male was not of sound mind, and he was not replying to me in a way that any reasonable person would expect a reply. It was at this point I thought to myself that I would need to choose my words very particularly with this male because the likelihood of saying something and getting an aggressive unexpected reaction was very high. The male mentioned Police attending recently and enforcing section 136 of the mental health act 1983 to take the male by force to get a mental health assessment. The male talked about that incident with fury and was upset stating that Police don’t listen to him or take him seriously. 

I conducted a thorough search of the property with the male’s permission to identify any signs of a break in or disruption. The result was that there were no signs of break in, all windows and the front door was locked and there were no other persons present in the property. Upon returning to the male, he was talking to my colleagues about his mental health problems, the male stated he currently has paranoid schizophrenia and is on several medications for it, he also confirmed that he has attempted suicide in the past. I told the male that there was no one in the address and reassured him that there were no paedophiles here, his reply was “there’s one there behind you”, as I turned around, there was no one there at all. It was concluded at the scene that no offences had been disclosed, unfortunately this male is suffering with a severe illness but without the power to utilize section 136 of the mental health act 1983 because the male was in his home address, we as Police Officers had no option but to leave the male at the address.

I felt as though that without any way of assisting this male by use of powers or legislation, the least I could do would be to listen to everything he had to say, considering especially that his interactions on previous occasions with Police have been rather negative, it would be a good chance to build a rapport. The male talked at length about his history of mental health and very often got side tracked by hallucinations and changed the subject dramatically. From experience over the past few weeks of dealing with likeminded people, I have noticed it is often best to keep to asking open ended questions. Without being too direct it leaves the person at ease and not feel as though they are being questioned or interviewed. Asking open ended questions like; “Tell me what that was like for you? Describe for me how that felt? So I can understand better”, better helps people like this to talk and often even if they are ranting about things that in no way relevant or completely off topic, I find that is usually because they maybe have not had anyone listen to them for a long time. Asking these open ended questions allows for some people to talk a lot about what is distressing them and that itself is often a good medicine for relieving stress and tension and certainly for building a good rapport.

The male was reassured that we would return to the Police Station and make the necessary referrals to the mental health teams about this incident and requiring immediate support and treatment. The male was happy with this course of action and officers left the address. Upon returning to the Police Station, I made a very detailed public protection notification for a vulnerable person with this male listed and that was sent out to mental health support teams and could be referred to the multi-agency risk assessment conference. As I am not personally too familiar with issues surrounding mental health, I used this time to make myself aware of the illness this male had described. I now know that Paranoid schizophrenia is characterized by predominantly positive symptoms of schizophrenia, including delusions and hallucinations. These debilitating symptoms blur the line between what is real and what isn't, making it difficult for the person to lead a typical life. (Calgliostro, D, 2020). From learning this about paranoid schizophrenia, I can see from this sentence alone the immediate similarities to what the male had referred to in his property, to the “symptoms of schizophrenia, including delusions and hallucinations” mentioned previously.

Approximately twenty minutes after returning from this incident; I had just finished submitting the public protection notice for the male and reading up on paranoid schizophrenia, when the team sergeant alerted myself, my tutor, and my colleague to a call that he read on his computer which was about to come out over the radio. An immediate response to a flat which was currently on fire, the flat address linked to the same as the one we had just attended. I, my tutor, and my colleague immediately ran to the van. As I was in the rear of the van, I checked to ensure we had a fire extinguisher and an enforcer. The flat was located near the Police Station, my tutor justified alighting on blue lights as an immediate response because of the potential threat, risk and harm attached to the call. During our response, a colleague called over the radio stating he could see from where he was, fire in the window of one of the rooms of the building. Once we had arrived, I passed the fire extinguisher to my female colleague, I took the enforcer, and my tutor ran to the main door to the building. The building contains four council flats, the main door to the building has a fire door keyhole which can be used to access the building in case of a fire. My tutor had in his possession the key for this type of door which gained us access to the building.

At the door to the flat, I used the enforcer to hit the door. The door spit from top to bottom. I was able to utilise the national decision making model whilst doing this and therefore understand my powers to gain entry to the property. The national decision making model complies five points; gather information and intelligence, in relation to this incident I had the prior intelligence of the male’s mental health issues and the information from the control room of the original call and the information from a colleague that was witnessing the fire at present. To assess threat and risk and develop a working strategy is the next Stage, I know at this point that there is a fire in the building, and I also know that the male was inside just 20 minutes prior so likely is still in the flat. I did not know at this stage how long the fire brigade would take to arrive and with other members of the public coming from their flats in the building, the threat level was very high. My working strategy was to gain entry to the property using reasonable force. The next stage is to consider powers and policies; the most obvious power to me at this stage was my section 17 of the Police and Criminal Evidence Act 1984, this power allows for a constable to enter and search a premises without a warrant to arrest persons or to save life, limb or property. (Anon, 2006). This entry and search power can only be used if the constable has reasonable grounds to believe that the person is on the premises. In this case, we had seen the male about 20 minutes prior and there were other persons in the building that were at danger, my entry was therefore required to save life, limb, and property.

The fourth stage of the national decision making model is to identify options and contingencies, at this stage my options were to force entry to the property, which would gain immediate access or to wait for the fire service to arrive, which had an unknown estimated time of arrival. I do believe that the forced entry was completely proportionate considering the circumstances. Stage five of the national decision making model is to act and review. I gained entry to the property using force to the front door, upon review and as set out in this essay it is evident that this was the most appropriate action.

In the property the male was sat on the bed in the bedroom smoking a cigarette and the fire was in the living room. The female colleague ran towards the fire and extinguished it using the fire extinguisher, whilst myself and my tutor took the male by each arm and shouted, “Outside now, let’s go”. The male pulled back and shouted “No”, this was the first level of confrontation I had received from the male. Under the circumstances it would not be practical to utilise options such as the five step appeal process. This is a process of giving a subject every opportunity to comply with an officer. The first step is a simple approach; simply telling the subject why they have to do what the officer is telling them. The second step is a reasoned appeal; telling the subject that if they do what the officer wants it will be in their best interest. The third stage is the personal appeal; speaking to the subject on a personal level about how this situation could affect them. The fourth stage; the final practical appeal is stating words to the effect of, “is there anything I can reasonably say or do to make you comply?” should this stage not work, officers’ step to stage five which is to take action. This appeal process is used by Police to deal with offenders, but it is also used widely by other organisations, for example schools. As referenced from this citation. (Teaching & Learning Toolbox for Research Informed Education. 2019).

With the knowledge that this type of process would not be available to me, I and my tutor pulled the male out of the flat by force. My tutor justified placing his handcuff on the male’s right arm and I placed the males left arm into an entangled arm lock, as learnt from my officer safety training in the first six months of my Police Constable training. I felt that this was justified and necessary to effect an arrest and save life and limb. I arrested the male for arson with intent to endanger life, placed his other arm into handcuffs and placed him in the cage in the rear of a marked Police vehicle. I sat in the rear of the vehicle facing the male to ensure I was monitoring his safety considering his prior intention to end his life. The male began crying appeared to be in a very distressed state so I attempted to speak with him to sustain the rapport we had built in the earlier incident in the hope this would prevent the male from doing anything whilst in the cage that could bring harm to himself.

When the male got to this stage, I was able to take a moment and review the incident in its entirety. I thought back to Karpman’s Drama Triangle, The Karpman drama triangle is a social model of human interaction proposed by Stephen B. Karpman. The triangle maps a type of destructive interaction that can occur among people in conflict. The drama triangle model is a tool used in psychotherapy, specifically transactional analysis. (Blumenfeld, R. 2018) The triangle presents three people: the rescuer, the victim, and the perpetrator. Interestingly, this male due to his mental health problems was showing signs of all three traits. At one point he was the perpetrator; angry and oppressive and did not want to be rescued. Then he would quickly change to the rescuer; the self-belief that he was rescuing himself from the thoughts he was having and avoided confronting his own issues and problems. Finally, in the Police vehicle he broke down and displayed victim status, feeling of helplessness, powerlessness, and shame. Upon reflection it has made me far more aware for the need to be aware of how a person is presenting because they can very quickly change their behaviour which could escalate a situation or change it entirely.

This had been an extremely interesting incident to deal with, from start to finish there was numerous points of thought when it came to legislation, verbal skills, and the different options to be aware of during what a very fast paced incident.

Total word count: 2673

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be reflecting on an incident I have dealt with as the interviewing officer and then officer in charge. I have picked up this incident as the interviewing officer initially, following the suspects arrest for Threats to Kill. The suspect in this incident is an adult male living with his family, his wife and their three children. Throughout this essay, I will be making considerations to the victim’s code, other victims and witnesses involved and the part they play whilst relating back to the incident. The incident has formed with many challenges to overcome, notably cultural and language barriers, but also residential issues that make up a particularly challenging case. This incident is set amongst a domestic situation. The suspect is an adult male and the victim is an adult female, the couple are married and with three children, aged 10, 15 and 21.
I will be critically assessing the incident and including the legislative, cultural, language and ethnicity context which surrounds it. The suspect was arrested for making threats to his wife that he would kill her. It was not established exactly when and where this was, however, the fact the couple live together and are married creates significant threat, risk, and harm. A risk assessment was conducted by officers involved at the time and his arrest was deemed necessary and authorised.

I was asked by my sergeant on duty to attend the custody suite and interview a male suspect in relation to a Threats to Kill. I would attend this interview with my tutor and this interview would be my first to take the lead on. The interview required an interpreter as the male was Albanian and spoke little English. It was established from the interview and the statement from the victim, what had happened during the incident. Allegedly, the male has said to the victim words to the effect of, “I will fucking kill you. I will cut your legs off and watch you die, I don’t care”. The victim highlighted in her statement that she did not believe the suspect would carry out these threats. However, the offence of Threats to Kill has still been completed, “Under section 16 Offences Against the Person Act 1861 a person who, without lawful excuse makes to another a threat intending that the other would fear it would be carried out, to kill that other or a third person shall be guilty of an offence. There is no need to show that the defendant intended to kill anyone”. (Adam Law Solicitors. (n.d.). The key sentence in the definition here is “makes to another a threat intending that the other would fear it would be carried out”. The suspect only needs to make the threat intending the victim would fear it being carried out, even if the victim does not fear it will be carried out, it is the intention of the suspect that is important.

The male was further interviewed on aspects of coercive controlling behaviour that the victim had outlined in her statement. Unfortunately, the statement which was taken in Albanian by an interpreter and translated to English was not detailed enough to examine this much further. Much of the statement were remarks of the suspect’s attitude towards the victim and without any substance. The suspect was interviewed on this and had reasonable causation for much of it. During the interview it was established that the family live together in their home and do not have anywhere else that either party could stay during bail the suspect’s bail. The suspect was charged with the offence of Threats to Kill and bailed to his home address with conditions not to contact the victim directly or indirectly. Upon returning the male to his home address, a quick walk through the home found two of the three children present and the victim in one of the bedrooms. The children aged 10 and 21 were present in the home and spoke very good English, they were aware of their father’s arrest but due to him being their father, did not wish to provide officers with a statement against him. The victim was told through the translation of the 21 year old child, that for the suspect to be able to realistically comply with his bail conditions, she would need to leave and stay with a friend for the time being as the suspect has nowhere else to go. This was understood and she left to an address nearby.

In these initial few actions alone, many points have needed to be considered. As referred from GOV.UK (Ministry of Justice, 2021). The first point to consider is, the victim’s rights to understand and be understood. “Having the right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary, access to interpretation and translation services”. In relation to this incident, it was necessary to offer and obtain the services of an Albanian interpreter to ensure the suspect could understand the questions put to them and respond in a language they know best. Likewise, at the family’s home, when speaking with the victim, the child who was above the age of 18 was able to translate which meets this code of practice.

Furthermore, as this is a domestic related incident, an additional Public Protection Notice (PPN) was submitted with the victim as the subject and includes all children and the update of the situation as it currently stood. This PPN allows multi agency teams that the Police liaise with, like the independent domestic violence advisors (IDVA) and women’s aid, child services and social workers, amongst many more. This illustrates the Policing tactics that go behind direct Policing and have a long lasting effect on the victim and the victim’s family to show Police care and that the involvement does not stop as soon as we leave the property. This reassures safety and provides further knowledge around the matter than the response Police hold.

In terms of the culture of the family, I was made aware from my interview with the suspect that the family were Albanian. With the fact that neither the suspect nor victim spoke very good English, I think it was reasonable to assume that the family - although may very have been living within the country for some time – may still hold deep-rooted values of their culture. I am aware from friends and acquaintances growing up, that those who practice Islam tend to place a large value on families and their ethnic heritage. Being aware of this, I made sure to take a certain level of caution not to offend the family in any way. I did not wish to embarrass the family with a Police presence and therefore took a great deal of care in choosing my words. I am now, through light research, more aware of Albanian culture, much of Albanian follow the Islamic faith and upon walking around the family’s home on this incident I took note of the crescent and star which is the symbol of the Islamic faith. “Albanians place a large value on families and their ethnic heritage. In fact, they honor a traditional code called besa, which translates to “keep the promise.” It is believed that observing besa, which includes family honor and hospitality, is the foundation for a successful life”. (AFS-USA, n.d.).  I genuinely believe that it is extremely important to learn from each culture we as Police officers come in to contact with because it plays a huge advantage in knowing who you are speaking with and the values, they may be a custom to, certainly when in their own home officers must adhere to a certain degree the values of those they are engaging with. 

A good example of where it may not be possible to adhere to a family’s cultural norms could be something as simple as removing shoes when entering a home. “In the Arab world, no shoes are allowed indoors, as the shoes' soles are seen as dirty and unsanitary. Arabs are required to remove their shoes when entering a mosque, as are all adherents of Islam. While it is not mandatory in Judaism, many Israeli Jews remove their shoes at home” (Wikipedia. 2022). This is also often a norm for families who do not practice any religion and just appreciate the cleanliness in their home. However, officers who work on response need to be in full uniform in order to deal with any situation that could arise, even if one does not appear as though it would, and wearing black boots is a part of an officer’s uniform. In a case where an officer would need to be called away for an immediate response, it would not be practical for them to be trying to put big boots back on to leave an address. Therefore, in this example, officers would need to consider the homeowners norms and values, but it may not be possible to adhere to them. In this case, very good tactical communication would need to be in effect to gain permission of entry if required, without adhering to the person’s norms.

As per the victim’s code of practice, the victim was updated with information about the investigation as it had unfolded. Earlier in the investigation process it was made clear to officers that the couple were now going through a divorce which had taken a strain on both the victim and the suspect. When the victim was visited a few days later to be seen by officers for a more in depth statement and an update on the investigation, as per the victim’s code, point six, - having the right to be provided with updates on the case and to be told when important decisions are taken – the victim who was now residing at her friend’s home address stated that she has spoken with friends and family and would like to drop the entire case. This was an interesting turn of events but of course the wishes of the victim had to be addressed. Unfortunately based off the evidence to hand, the Police would not be able to proceed with a victimless prosecution in this case and when the victim explained, it did seem more of an appropriate solution. The victims’ reasons were because the investigation was hindering on their divorce proceedings, the victim wished for a more of an amicable divorce and believed the best way to achieve this would be to revoke any Police interruption. This was understood, the victim provided officers with a statement to state she would like the case to be closed and no further action to be taken.

There are many reasons that are likely to have brought the victim to wishing for this particular crime outcome, many persons involvement like from family and friends and the local community, likewise it may have also been the victim’s sole decision with no third party involvement. Ultimately, it is not known exactly what the reason behind the victim’s decision for no further action was, but it is believed that this was to be the most appropriate course of action by officer’s present and the victim. The victim in her statement stated that she has made this decision with no third party involvement and would allow Police to continue the investigation if they felt so necessary as to do so without her involvement. The consideration of the language barrier was needed to be taken when communicating with the victim and writing this statement, particularly due to the significance of the case. A daughter of the homeowner who was present at the time and above the age of 18, was available to translate to the victim’s chosen language and sign a short statement to state that she had translated for the victim. This ensures officers have still met to the codes of practice to support victims and witnesses through the criminal justice proceedings.

Upon reflection, I can recall this incident to be one that was full of many challenges and issues that were needed to be overcome, despite initially only arriving as an interviewing officer, I quickly became officer in charge and had a great deal of involvement with the family and friends leading up to the final no further action result. I can now review this case in its entirety and see areas of improvement, but also areas in which we did not necessarily go wrong, but perhaps small changes could have allowed for a better relationship with the family. For example, when returning the suspect to the home address, it would have been more ideal to call ahead to the home phone – or failing that calling one of the children – to establish who exactly is in the home and whether it is appropriate to have the suspect walking through the front door with Police. This would have allowed us to have the victim leave the address without the suspect present and also ensure the 10 year old son perhaps does not have as much interaction with Police at his address as this may have been alarming to him, Police bringing his father home from the Police station. In addition to this, I believe that general communication perhaps could have been better between Police and the victim. Now of course this is difficult in itself when there is a language barrier, but referring to previous mentions of cultural values, I am aware that men can be seen as quite oppressive and attending the victims’ friends address, I immediately noticed that there was with only women. I think now in hindsight that, providing operational demand allowed it, a female officer would have been better to attend and communicate with the victim. Perhaps that even if the outcome was the same, a female officer in attendance would relax the suspect and make those in the home feel more comfortable with expressing their concerns to. These points are important to note and reflect on, even if they did not change the outcome of the case, they may have had a slightly different effect on the proceeding, therefore it is important to reflect on each incident and make change of how we as officers engage with the public on the next incidents that have similar characteristics.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay I will be reflecting on an incident I attended by where I was the attending officer and arresting officer of a female whose behaviour escalated dramatically as the incident went on; from originally attending a call that provided no complaints and could be executed with words of advice, to evaluating the national decision-making model and ending in an arrest and use of force. The original call to officers was for a disturbance on-going at a local Petrol station where a male and female were arguing, there was shouting in the background of the call but the reporting person was not engaging over the phone. Throughout the essay, I will be reflecting on how I applied the National Decision Model to assist in resolving the incident. I will also be examining the role of discretion in my decision-making. I will determine my responsibilities with regards to the provision of the Criminal Procedure and Investigations Act (CIPA) when conducting this investigation, including the management of the offender and recording and retaining significant information and statements. I will further be illustrating how policing values were engaged at the time, particularly through an assessment of the potential impact of bias on the decision-making process. 

Upon arrival, I have spoken with the reporting person who wished to remain anonymous; he informed me that a female was drunk and attended the store in an attempt to purchase some cigarettes and other items. However, the female’s card was declined each time and due to her drunken state and increasing temper, she was refused service by the reporting person. The female was at the petrol station for approximately half an hour, clearly appearing drunk and becoming a nuisance to the shop worker. The reporting person then stated that she has walked to the cross road nearby and headed down the street, he stated she was not walking quickly and stumbling around the street so may still be in the area. The reporting person stated he absolutely did not want to make a complaint or assist Police with a statement and just wanted her to leave because of the state she was in. The local camera room based in the custody Police station was aware of the call and reviewed cameras in the area, the officer has then alerted officers via our Police radios that a female matching the description given was walking down the street that the reporting person stated she headed towards, and was about to get into a car, further making officers aware of the car details. Myself and two other officers alighted to the location on an immediate response and saw a female matching the description climbing into the passenger side of the car.

When the female has then been asked to exit the vehicle, she has done so and been complaint. The female was evidentially very drunk, based on her being unsteady on her feet and slurring her words. The only real concern at this time was establishing who the driver was and as there are no offences disclosed, he would be able to take the female to a place of safety if he knew her. After speaking with the male driver, it was understood that he was the females girlfriend, she had been out for drinks with her friends in the city centre and often when drinks gets into this state of drunkenness. I asked the female what had happened at the Petrol station just a few minutes ago with the intention of getting a first account from her and then allowing her to go on her way and I would return to the Police station to write up the incident as no further action. This would be a case of using my discretion. Using discretion is a way for officers to have the freedom to decide what should be done in a particular situation. “Discretion can therefore be seen to be, ‘the power to decide which rules apply to a given situation and whether or not to apply it’”. Rowe, M and Pearson, G. (2020). In this particular incident, I would be using my discretion to decide that there is no need to take further action on the female’s drunken state in a public place and investigate deeper into the actions at the Petrol station because it is not in the public interest to do so. Instead, words of advice could be given and it could be understood that this type of behaviour is not acceptable.

According to the Mirror newspaper, “.” Alexander, S. (2015). This is one of the reasons why it might not be in the public interest to arrest someone who is being drunk in a public place, but the contributing factor is that the place is under an underpass, and the female is getting into a car and heading home. “As we can see, discretion in this sense is absolutely essential for the police to function practically. However, it has also been argued that it poses a threat to the rule of law” (Rowe, M and Pearson, G. 2020). Understanding discretion is essential in understanding where to apply it to day to day policing. I think what is meant by Rowe, M and Pearson, G, when they say “it is argued that it poses a threat to the rule of law” here, is unlike law being a black and white concept, officers discretion is varied depending on the officer and depending on the scenario. Some officer’s perspective on a scenario might be entirely different to that of another officer. This would come down to factors like officer’s characteristics, gender, age, experience and much more.

At this stage in the incident, I have assessed the National Decision Model based on the information known at the time. There is no threat, risk or harm at this stage, I did not need to utilise my powers or policies, and therefore the options available to me are simple. However, the behaviour of the offender dramatically escalated when I asked her what had happened at the Petrol station prior. The female immediately began shouting incoherently about her mental health, how she hated everyone at the scene with her, and walked then walked out into the road. I have by this stage re-evaluated the national decision model, the information I now know is this female has some issue with her mental health, and there is now a risk with her walking into the road and potentially try to harm herself. The powers I have now decided to utilise are my common law powers to pull her away from the road and prevent anyway of the female harming herself. My options now open to potentially invocating section 136 of the mental health act; to remove a person from a public place, when they appear to be suffering from a mental disorder, to a place of safety. Although, I did not think this was wholly appropriate considering the circumstances so far. Alternatively, the female could be arrested for drunk and disorderly contrary to section 91 (1) of the criminal justice act 1967. 

The female’s behaviour further escalated when she was pulled back from traffic, she turned and spat in the direction of one of the Police Officers. I have now assessed the risk as this female is clearly drunk in a public place and spitting at an officer constitutes an assaulting a Police Officer, contrary to section 89 of the Police Act 1996. The female was placed into handcuffs to prevent any further offences and effect an arrest for drunk and disorderly. The female then spat at her boyfriend who was the male present as her tried to tell her to calm down. The female was walked towards the rear of a marked Police vehicle. At this stage I have reviewed the national decision model numerous times and I am continuing to do so, at this stage the risk his high that she may continue to spit, and I am aware of my power to place a spit hood on the female in order to prevent her from continuing to spit at officers or members of the public. I have decided not to place the spit hood on because at the stage the female has stopped spitting and is only verbally shouting and resisting to enter the Police vehicle. During conveying the female to custody, she has spat in the cage on the window, spitting in the direction of myself. This is when I have now had a moment of time to be able to review the incident as a whole. 

During my self-reflection, I could see utilising the spit hood would have been a great benefit to us going forward. I was now thinking about the next stage of the arrest process which would be to bring the female form the van into custody. Without a spit hood on, it was clear this would put myself and other officers at risk of being spat at. I reflected on what the female had said previously, words to the effect of “YOU FUCKING MEN SHOULDN’T BE ARRESTING ME. THIS IS SEXIST. I SHOULD BE ARRESTED BY A FEMALE”. Making reference to the national decision model again, I have thought of the options available to me now in custody. I have gone into the Custody suite to inform the sergeant of the female I have detained and her behaviour. I have further requested that female officers come to the van with me to assist in bringing in the female to be booked in. Two female officers were available and assisted me. The female detained was a lot calmer with them and I was able to step back and not get involved to ensure the females behaviour did not escalate again. I took a spit hood out of the packaging in case the female tried to spit at officers, but with the female officers, her behaviour was a lot better, and the spit hood wasn’t needed. Upon review of the incident as a whole, the spit hood would have necessary to begin with, and that is an area of reflection to learn from. However, it is clear on reflection how often an officer will review the national decision model repeatedly when new information is brought to light.

With regards to bias throughout this incident, “Bias is an inclination or prejudice for or against one person or group, especially in a way considered to be unfair”. (Pediaa.Com. 2022) When reflecting on this incident, it could be suggested that my actions had an element of bias in them. Had this incident been exactly the same in detail, but the offender be a male, I may have been more inclined to utilise the spit hood. This is not a comment on the behaviour of men over women but rather an unconscious bias of situational behaviour. There are different variations of unconscious bias; In relation to this incident, I would be referring to Confirmation bias. “Confirmation bias is the inclination to draw conclusions about a situation or person based on your personal desires, beliefs and prejudices rather than on unbiased merit”. (Understanding bias and allyship | Law Society of Scotland, 2022). Essentially, the prejudice of not believing a female would even spit or continue to spit in an aggressive manor may have been enough to hold me back from utilising the spit hood. But from previous engagements with males, I may have drawn the conclusion to assume a male would continue to do so. Unconscious bias reforms the notion that a particular person would behave in a particular way before any actions are even carried out. Which in a Policing role, is not an appropriate notion to hold. (16 Unconscious Bias Examples and How to Avoid Them in the Workplace, 2022).

In regard to the Criminal Procedure and Investigations Act 1996 (CPIA). I have acting in accordance with the CPIA numerous times during this incident. As a Police officer, I am an independent investigator. It is my duty to record and retain all relevant material that is related to an incident and this retention of material falls under section 23 of the Criminal Procedure and Investigations Act 1996, “The investigator must retain material obtained in a criminal investigation which may be relevant to the investigation”. (Criminal Procedure and Investigations Act 1996 (section 23(1)) code of practice, 2015). In relation to this incident, I have, following the arrest of the female, complied with CPIA section 23 by retaining the CCTV from the operator in the camera room, as relevant unused material. I have also retained my body worn video as evidential material and exhibited that in my arrest statement. This is relevant as is shows the females arrest but also significant statements she may have made after being cautioned.

In summary, this incident on the cusp would appear to be generic and an escalation of a female’s drunken behaviour. But instead, this incident holds behind it a plethora of Police tactics, brought from training into practice. This incident also tests the relevancy of the national decision model and how quickly the addition of information can escalate or deescalate a situation but also change the powers available to an officer at the scene. Furthermore, this incident like many, illustrates the relevancy for material as evidence and abiding by the criminal procedure and investigations act, the retention of that material to be disclosed as unused material which would be brought to light in court, should this matter go to court. This incident has been a stage of learning for me, in relation to not prejudging a person based on their gender or any other characteristics, and also to be aware of how a suspect behaviour can change so dramatically, especially when influenced by alcohol.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
The first area of development I have noticed during my initial experience with Policing is my knowledge of case files. This is certainly an area of development that I know will benefit me long term, especially with moving into the criminal investigation department. 

	
During my first year within the Police, following my 10 weeks with response, I will be working in the HUB department for 12 weeks, this is an investigative department which will be primarily building case files and interviewing. Dealing with case files now daily will allow me to learn the quickest possible way.

	
Those that will be able to provide support and assist me with my learning are the HUB staff, my HUB sergeant, and for the first four weeks of my attachment with the HUB, I will be assigned a mentor to help assist me through the early stages.
	
I will be in the HUB for 12 weeks. After speaking with those already working in the HUB and my HUB sergeant, the consensus is that students will learn quickly for the first 8 weeks and then begin to level out with their knowledge and build more on experience.

	
Likewise with case file building, I have only done one interview whilst on response. Interviewing therefore, is an area of unfamiliarity with me and so an area for development.

	
During my HUB attachment I will be interviewing every day. Initially, these interviews I will sit in on and aid the leading interviewer and over the first two weeks I will begin top lead interviews myself and build the confidence. 
	
Similarly with my previous area of support. Primarily, my mentor, HUB sergeant and HUB colleagues will be able to assist me the most. But also experience from dealing with solicitors in this case.
	
Again, my time in the HUB will last 12 weeks and this will be the full area to develop my interviewing kills initially. As similar with the case files, the area of development for interviewing tends to be the first 8 weeks in the HUB.

	
Another area for development I feel is my conflict management. This developed massively during the first 10 weeks in my tutorship and more so in the two weeks after being independent before moving to the HUB. 

However, having been in the HUB now for three weeks, I know I am not developing that conflict management on a daily basis.

	
The way I plan to achieve better conflict management is by doing overtime on response. I have taken two Cardiff after dark shifts and one BDU shift so far. Dealing with a Cardiff after dark shift allows me to get the uniform back on and get stuck into dealing with members of the public again.
	
The officers that can help provide support here are the other officers on shift. I have found that working these shifts and not explaining my lack of experience is best to jump into the deep end with dealing with incidents. Not being seen as someone who is new allows for myself to lead incidents. 
	
This area of development will be best achieved through my 12 week attachment in the HUB department. Following this 12 week attachment I will then be back on response for 3 weeks where I can reaffirm those skills and following that I will be moving to CID where I will not get the chance to carry out so much over time on response.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Thomas Hurley
 
Date: 09/07/2022
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