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Executive Summary
The pertinent research has concentrated on outlining the value of outsourcing as well as the necessity of Accord International outsourcing cleaning services. Several reasons have been made in support of the concerned organisation for outsourcing the services to a third-party organisation with the necessary evidence. In addition, the following report has streamlined   detail comparison of both insourced and outsourced cleaning with suitable  recommendations.
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[bookmark: _Toc129986837]Introduction
The following report will express various arguments related to the outsourcing of hospitality services. Accord International will be taken for completing this study and all the arguments will be presented in favour of this organisation. Insource and outsourced services and their effectiveness will be elaborated on in the study briefly. The difference between insourcing and outsourcing services will be described in this context with the effectiveness of costs.


[bookmark: _Toc129986838]Elucidating the arguments in favour of outsourcing of hospitality department of Accor international
Hospitality service is providing good hotels or accommodations to the people who come to visit various places. Taking care of the visitors and giving them dining or food services is one of the main purposes of hospital industries. There are various responsibilities of a hospitality business group such as taking care of their customers, providing them with good hotels and accommodations, cleaning the rooms appropriately, and maintaining hygiene for the satisfaction of the customers and others. The main purpose of this industry is all the services beyond the desired ambience. The hospitality industry contributes a lot to maintaining the economic stability of the country. The services of the hospital ki industry decide the standard of business which is effectively initiating various problems in future. Outsourcing is a term that means adding a third party to recruit staff for better profitability in business. This outsourcing department helps to find out proper staff suitable for any business. This outsourcing department helps to perform various tasks related to hospitality. Outsourcing is a strategic decision which is mandatory for product preparation as well as the maintenance of services. Successful conduction of the services or procedures conducting agreements and contracts for getting an advantage in the competitive market outsourcing is important.
Accor international is a very famous hospitality business group that runs they are business internationally. This business group has more than 5100 hotels in more than 100 countries. Various employees from different cultures work in this business group. This is a French multinational business group which also includes franchise hotels resorts and other vacation properties. And this business considers being the sixth-largest business in the world.
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Figure 1: revenue of Accor international
Source: (Statista, 2023)
This business group is taking the outsourcing service as important to reduce the employee turnover rate in their business environment. Different sources are there also explain this fact and employee turnover affects the profitability of any business. Turnover of the employees can be taken as a good initiation for implementing strategies to retain talented and old employees. Retaining talented employees should be the purpose of any business group for better profitability however turnover is normal (Cottrell, 2014). After the Covid-19 outbreak, the employee turnover rate of this business group has increased to a great extent. They have a chart describing the annual revenue of this business group that is affected by the employee turnover rate after the pandemic. Revenue of this business group dropped in a drastic way in the year 2016 and after that, it was going to increase. In the year 2019 started to increase the revenue through the implementation of various strategies. After the impact of the Covid-19 outbreak, the revenue of this business group again faced a drastic loss (Cottrell, 2013).
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Figure 2: hotel count by region
Source: (Statista, 2023)
From the above chart, it can be said that Accor international has faced several employee retention problems and they have implemented various strategies to decrease their employee retention rate. Ultimately implementation of strategies can help to make the staff satisfied and they will perform more efficiently with the enhanced satisfaction level for accomplishing the business rules to improve the profitability of this business group (Ponchaitiwat and Parnitvitidkun, 2023).
Another argument that can be raised about this company is that this business group has appointed a third party for running the business operations with a greater revenue percentage. This business enjoys good profitability however after the pandemic this profit margin has been reduced to a great extend. Having a good competitive advantage became problematic for this business group. A large number of competitors have risen at that time (Hsu et al., 2022).
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Figure 3: profit and loss of Accor international
Source: (Accor, 2023)
In the year 2020, the hotel and hospital industries faced some unprecedented crises. All the employees and the owner of this business room need to give full effort to support the business that has been affected by the package to a great extent. They try to uphold the values such as generosity hospitals for improving profitability and restoring the growth that has been impacted by the pandemic (Cottrell, 2011). This business group have faced various complications to protect its financials. Apart from this record international has opened more than 200 hotels in the year 2020 which includes 28942 rooms. After the full effort of the employees of this business group, a significant recovery can be seen in the business operations of this business. All the employees have faced several difficulties however perform their best for achieving the long-term growth of the business (Cottrell, 2010). This business group has improved their brand reputation as well as its profit after the pandemic. Several factors help this business group in hands their services and make the customer satisfied. They also try to make the employees satisfied by giving them rewards and recognition. They tried to keep them updated with the use of the latest technology solutions for performing business operations in a more efficient way (Camargo, 2022). Despite having a great decline, they managed their business operations with great expertise. Continuing with this effort and creditability this business group will be able to provide the customers with more satisfactory services and can be able to make their work environment more healthy. This type of unity in the workplace will help the business group to maintain the appropriate piece of mind of the employees for better profitability. Employees can be taken as one of the most important assets of any business group and with the strength of the employees, this business group can achieve father business objectives in a long-term way (Espino-Rodríguez, 2023).


[bookmark: _Toc129986839]Portraying the comparison between outsourcing housekeeping and insourced housekeeping teams within Accor International
Workers are the most important resource for the hospitality sector, including Accor International Worldwide, since they focus on providing each visitor with a comfortable and memorable stay. The level of guest interaction increases when the staff members are inspired and content. As a result, Accor International succeeds thanks to their increased productivity and efficiency. The graph below shows the total number of employees Accor International has hired across the globe.
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Figure - Number of total employees within Accor International worldwide
Source – (Statista, 2022)
Accor International several departments each have their own significance. The housekeeping division, however, is frequently disregarded and undervalued. Also, this division directly influences each hotel guest's comfort and pleasure. Both presentation and perception are in front of them. For a variety of reasons, Accor International is concentrating more and more on outsourcing housekeepers. This means that rather than hiring them directly under its company name, the hotel will obtain all of its housekeeping staff through specific third parties and outside organisations. Yet, Accor International frequently hires new employees through internal recruitment. The following list of benefits and drawbacks of several employee sourcing options will aid this hotel in selecting the best source for housekeeping personnel.
Advantages and limitations of outsourcing housekeeping
Advantages 
Outsourcing housekeeping for hotels refers to hiring an external company to manage the cleaning and maintenance of the hotel. Here are some advantages of outsourcing housekeeping for hotels:
1. Cost savings: Outsourcing housekeeping can help hotels save money on labor costs, as they do not have to hire and manage their own cleaning staff (HM, 2019).
2. Expertise: Outsourced housekeeping providers have specialized knowledge and expertise in cleaning and maintenance, which can result in a higher level of cleanliness and hygiene for the hotel.
3. Improved efficiency: Outsourcing housekeeping can help hotels improve their operational efficiency by reducing the time and resources required for cleaning and maintenance.
4. Flexibility: Outsourced housekeeping providers offer flexible services, which can be tailored to the specific needs of the hotel. This can help hotels to adapt to changing business conditions and customer demands.
5. Quality assurance: Outsourced housekeeping providers often have quality assurance programs in place to ensure that their services meet the highest standards of cleanliness and hygiene (eHotelier, 2023).
6. Focus on core competencies: Outsourcing housekeeping allows hotels to focus on their core competencies, such as guest services and hospitality, rather than spending time and resources on cleaning and maintenance.
7. Reduced liability: Outsourcing housekeeping can reduce the hotel's liability for workplace accidents and injuries, as the outsourced provider is responsible for the safety and training of their own staff.
Disadvantages 
While outsourcing housekeeping for hotels has several advantages, there are also some potential disadvantages that should be considered. Here are some of the disadvantages of outsourcing housekeeping for hotels:
1. Loss of control: By outsourcing housekeeping, hotels may lose some control over the quality and consistency of the cleaning services provided, as well as the training and management of the cleaning staff.
2. Communication challenges: Communication challenges can arise when working with an outsourced provider, as there may be language or cultural barriers that affect the ability to effectively communicate and address issues.
3. Dependence on third-party providers: By outsourcing housekeeping, hotels become dependent on third-party providers, which can be a risk if the provider experiences financial or operational difficulties (Gallimore, 2023).
4. Limited flexibility: Outsourced housekeeping providers may have limited flexibility to respond to sudden changes in demand or unexpected events, which can lead to service disruptions or quality issues.
5. Potential for increased costs: While outsourcing housekeeping can save costs in some cases, it can also result in increased costs if the outsourced provider charges higher fees or if there are additional costs associated with managing and monitoring the outsourced services.
6. Brand reputation risks: If the outsourced housekeeping services do not meet the hotel's standards or expectations, it can harm the hotel's brand reputation and lead to negative reviews and feedback from guests (Supplyant, 2023).

Advantages and Limitations of insourcing
Advantages
Greater control and flexibility: Accor International can acquire greater control over the quality of cleaning and the staff providing the services through insource housekeeping services. It may lead to a more consistent and reliable guest experience, which can improve customer satisfaction and loyalty. Although, insourcing provides greater flexibility in scheduling and managing staff, which can help to ensure that the right resources are available when and where they are needed (Finch, 2019).
Cost savings: While there may be upfront costs associated with insourcing housekeeping, such as hiring and training staff, over the long term, insourcing can be more cost-effective than outsourcing. Through eliminating the markup charged by third-party vendors, Accor International can reduce costs and reinvest the savings into other areas of the business. Further, it can reduce the risk of unexpected costs or service disruptions that can occur with outsourcing (McFarland, 2022).
Improved employee morale and retention: Accor International has a high probability to provide better working conditions and benefits for its housekeeping staff. It significantly aids in improving employee morale and job satisfaction, which can in turn reduce turnover and the associated costs of hiring and training new staff. Investing in its own staff Accor International can create a more dedicated and loyal workforce that is committed to providing high-quality service to guests.
Limitations
Increased management responsibility: Insourcing housekeeping services requires Accor International to take on additional management responsibilities, such as recruiting, hiring, training, and supervising staff. It can be more time-consuming and may require additional resources and expertise, which could divert attention from other important areas of the business (Tran, 2022).
Higher labour costs: Insourcing housekeeping services means Accor International may need to pay for the full cost of staffing, including salaries, benefits, and other associated costs. This can be more expensive than outsourcing, which typically involves paying a markup to a third-party vendor. Although insourcing requires additional investments in equipment, supplies, and training to ensure that the staff is adequately equipped to provide high-quality services.
Reduced flexibility: While insourcing can provide greater control over housekeeping services, it may also limit flexibility in responding to changes in demand or unexpected events. Consequently, if there is a sudden increase in the number of guests, insourced staff may not be able to respond as quickly or effectively. However, an outsourced vendor has the high ability to quickly scale up its workforce (Anderson, 2020). 


[bookmark: _Toc129986840]Recommendations
Develop effective management and training programs
Accor International is recommended to invest in developing effective management and training programs for its housekeeping staff to guarantee that they are properly trained and equipped to provide high-quality services. It may be helpful to reduce the time and resources required to manage the staff, as well as improve employee morale and job satisfaction (SHBIRO, 2022).
Consider outsourcing for peak demand periods
The corporation should consider outsourcing housekeeping services during peak demand periods or for unexpected events to address the issue of reduced flexibility. It may be advantageous for them to ensure that the necessary resources are available at the needed time, without requiring the company to maintain a large staff year-round.
Explore alternative models 
Accor International should explore alternative models for delivering housekeeping services, such as partnering with local cleaning services or using shared services. Through this approach, the firm may eliminate costs and increase flexibility, while still maintaining the necessary level of quality and consistency. 


[bookmark: _Toc129986841]Conclusion
Housekeeping is important in hospitality companies as it plays a critical role in ensuring guest satisfaction, safety, and hygiene. On the other hand, outsourcing housekeeping enables firms to focus on their core competencies, reduce costs, and access specialised expertise and technology. Focusing on this core theme, the following report has represented a concise argument in favouring outsourcing for the housekeeping of Accor International. Further, a brief comparison between both outsource and insource housekeeping by highlighting its advantage and disadvantage has been outlined. Finally, suitable recommendations for improving the housekeeping services of  Accor International have been depicted.
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Change Change

In € million 2019 2020 (as reported) (LFL)®
HotelServices 2,894 1,142 (60.5)% (59.8)%
Hotel Assets 1,077 398 (63.0)% (45.8)%
New Businesses 159 91 (43.2)% (42.9)%
Holding & Interses (81) 9) N/A N/A
TOTAL 4,049 1,621 (60.0)% (54.8)%

) Like-for-like: at constant scope of consolidation and exchange rates.
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