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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will explore organisational culture within the police and how that effects my wellbeing and resilience. I will focus on the strategies I use to uphold my own wellbeing and to continue to build resilience. Building resilience is crucial when It comes to traumatic incidents I have attended and will continue to attend through my career in the Police. I will focus on the culture of the Police which is historically masculine with emphasis on toughness (Silvestri, 2017) and how that effects the mental health culture it now wants to portray. I will explore trauma experienced by myself since being independent and the strategies I used and will continue to use which will be about how talking to my team helps, weightlifting and spending time with my family especially my 5-year-old daughter. I will explain the Trauma Risk Management process I undertook after attending a traumatic incident and was offered by the Police Force. 


Stress and trauma among police officers is widely researched and the symptoms caused by them. Research has expanded from realising that police officers experience stress to finding the root causes of stress. The causes being organisational stress like paperwork and risk but also the dangers of being a Police Officer. Then to the downfalls of stress like alcohol, depression, cumulative career traumatic stress and post-traumatic stress disorder. (Treece, 2023) 

A traumatic incident is one that is outside of an individual’s usual experience, which most people would describe as serious or severe and which has the potential to cause physical, emotional, or psychological harm (BMG, 2007). Prideaux (2021) states each police officer is likely to experience 400 to 600 traumatic events. Members of the public will experience between three or four. Traumatic incidents can cause psychological distress symptoms with common symptoms include recurrent and unwanted thoughts or images, feeling emotionally numb, being angry much of the time or feeling of not wanting to talk about the incident as doing so makes you upset. Such symptoms are our normal way of reacting to an event like that. Miller (2022) illustrates how the bar of policing stress can be set higher than average member of the public stress, due to the constant exposure of police to stress. The police stress response needs to be reset to avoid burnout.



The mental health culture of the police has a history of keeping things to themselves and a stigma around opening up due to the job we do of helping others (Mind, 2022). Stigma is seen by society as a negative stereotype and attitude leading to adverse experiences or opinions when seeking mental health treatment. (Velazquez and Hernandez, 2019). Having a background in the Force Control Room led me to work with a Mental Health Practitioner who was also based in the Control Room. He is in touch with me regularly as he understands the pressure of the job but also the effects the job can have on my mental health.
Displays of emotion to work related stressors are seen by Police culture as a sign of weakness especially when masculine perception is involved (Kurtz,2008). Police related stressors is being surrounded by constant negativity. Reflecting from when I worked in the Force Control Room, people call the police when they are at the lowest so positives are hard to come by which is the same now as an officer. 

When I speak to the Mental Health Practitioner, they always first highlight the toxic culture of not speaking up and how we need to move away from it. This is due to the risks involved with developing a mental health illness. Edwards and Kotera (2020) interviewed experienced officers all of whom had a mental health illness. One of them stating they have “watched the biggest and hardest people bottle it all up, being the big macho man and end up in psychiatric wards” with one of them taking their own life. Having the support of the shift I am on helps due to them providing emotional support via peer bonding and camaraderie.


There is a risk if thinking that bottling everything up is the right thing to do. I believe society are more aware of what mental health and with newer officers joining having that outlook will change culture but its evidently still present. With Operation Uplift (UK Government, 2023) and more officers joining than ever before in such a short period of time there will be a shift of more officers being aware of the importance of their own mental health.

My first strategy is talking to the team about incidents and having a de-brief which is similar to what I did with my tutor. This is even more important based on what I mentioned about mental health. Having been independent now for around 9 months I have been to traumatic incidents including the death of a young child. After this incident I was offered by the Force a Trauma Risk Management (TRiM) meeting, which is a trauma focused peer support system (March on Stress,2023). I met with a specially trained member of staff and go through the experience. The meeting needs to be after 24 hours of incident for you to process but within 72 hours. The TRiM process was started in the British Military which has links with similar cultures with projects such as the Army's Don't Bottle It Up campaign and Mental Health First Aid England's military-specific work. This stigmatisation to be rooted in ‘traditional’ militarised masculinity like the police which is the barrier to obtaining support within the military (Gray,2015). 

This links to my second strategy as I sometimes go to the gym with my colleagues which means we can de-brief at the same time. The gym helps me relieve stress but also gives me the energy to work shifts. Having a gym in the Police station I am based in helps due to the convenience. It helps with motivation then also as I will sometimes give myself an excuse if I go home first. Weightlifting has positive effects on wellbeing and can be a healing strategy for trauma (Nowakowski-Sims et al. 2023). For myself the gym does not just have physical benefits but psychological ones also. It gives me more confidence and feel stronger which helps when I deal with conflict and need to use force.

Now I am independent and on shift there is very little structure to a day as a response officer. This is another reason why I go to the gym regularly; I have a structure of what I will be doing each session I am there. After physical activity I feel I have more energy and better for my sleep pattern which again with response policing is very difficult to have a routine. The NHS (2022) states Exercise will not make stress go all together however it can reduce the emotions you feel, clearing your head and letting you deal with your issues more calmly. I feel I need to be better at planning as finding time to get to the gym due to shifts. This added to university especially when there is a deadline approaching and parenting both of which are a higher priority.

Spending time with daughter is my third strategy it means I can forget about the stresses of work and university work. She is young so I need to pay full attention to her, having my wife support me also assists with maintaining my wellbeing and resilience. Harding (2020) states playtime with your child can reduce stress levels, increase well-being, and boost mental stamina. They claim, “laughter with children during playtime is as good for your immune system as a gym workout”.

In conclusion there is lots of research in relation to Police culture being masculine and bottling things up which is clearly a negative and something I have tried my best not to do. The military having a similar masculine culture to police means I can use their research to help with my own stresses. Having my own strategies are working for me but I need to be stricter with myself around planning and time management outside of work. I feel I am now used to having a shift pattern which originally caused me to struggle with going to the gym. 

(1375 words)













1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic related incidents are a force priority, a domestic abuse call to police is made every 30 seconds (NCDV, 2023) Not only high volume but also has high risks associated (College of Policing,2023). I will reflect on a domestic related using Gibbs Model (1988) and Borton Model (1970). I will describe what happened and my feelings before, at the incident and the aftermath. I will then evaluate the experience, analyse and conclude with what I learnt with any skills I need to develop. I will also explain the National Decision-making Model (NDM) and how I came to the decisions I made. The NDM assists me to achieve an appropriate and lawful response along with justification for any action I take. This prevents a situation of having information and going straight to action, meaning potentially missing any threats which could result in an overreaction (Harfield, 2014)

A concerned neighbour contacted Police and explained they could hear a male and female shouting from inside an address. They went on to saying there were ongoing issues at the address, and it was not the first time they have called police on the address. The Force Control Room (FCR) therefore graded it an emergency, this meant I had 15 minutes to get to the incident location under Gwent Police’s Service Standards. I feel based on the large area I cover it can be very difficult to do this which will become a bigger issue as in Wales there will soon be a 20mph on most residential roads. I am not currently a trained response driver therefore I will have to obey these speed limits potentially causing a delay in response times (Deans, 2023). 

On the way to the address the FCR relayed a Critical Marker was on the address. A Critical Marker gives information for the FCR operator to assess threat, harm, risk and inform attending officers of the potential persons involved and action required. It stated a vulnerable male living at the address with a female who he is in a relationship with but also a drug taker and known sex worker. Having critical markers and information from the reporting person passed to us it helps with the first aspect of the NDM which is gathering information and intelligence. 

When in the address with my colleague the idea is splitting up the two parties. This is where the risk needed to be assessed under the NDM due to myself and my colleague being on our own. I use my Mobile device to do a check on Police Systems for the party I am speaking to which is the female. I could see markers for drug user and conceals. There was also a flag on her for being a known sex worker and having no fixed abode. Splitting the two parties means we can get both accounts and locate a victim to safeguard them; this is especially the case where there is a third-party caller to identify victim and perpetrator. The male was spoken to and divulged that he was hit in the face by the female offender who was his girlfriend, the female stated it was an argument and there was no violence. Since being independent this is the first incident of a Domestic nature where the male is the victim. In this incident there was no injury however when it comes to female on male domestic violence studies have shown that around one third of abused men sustain serious injury as a result (Hines and Douglas, 2010). The heightened risk on any domestic related incident will always be a part of the decision making. I remember in training school that getting decisions wrong in a domestic abuse related incident can have severe consequences, 72.1% of victims of domestic homicide were female therefore 27.9% were male (ONS, 2022). 

The way I dealt with the incident did not change because of the gender of offender and victim but it has been seen especially when grading risk. Previously from working in the FCR I noticed calls were graded differently if the victim was a male. This is mainly down to societal perspectives of gender bias and the belief that the male is always the aggressor (Moore, 2019). In this incident the male victim has not called the police himself and has only divulged what happened whilst in attendance. I felt a bit helpless for the victim as he lived on his own. I feel he would not have called the police himself and would have just put up the assault.

Although the victim did not want to make a formal complaint in relation to the incident, due to the disclosure made I have decided to take positive action and arrest the female offender. I spoke with my colleague who agreed, I need to be better at trusting my own judgement as I knew this was the only real decision. Sometimes when crewed up with another officer who is more experienced than me, I sometimes hide behind that fact, and I am not assertive enough in my decisions.

Having experienced multiple Domestic incidents since independent I now realise positive action is the safest way of dealing.  A term referencing the need for responsible steps to safeguard domestic abuse victims. In this instance the practicable means was to arrest (Johnson and Hohl, 2023). The decision to arrest someone is always a difficult one due to taking away their right to article 5 of the Human Rights Act which is (Hoffman and Roe,2006)

 In relation to the NDM I have assessed the threat and risk of leaving the parties in the address which I feel would be reckless, I have considered the powers and policies available to me and identify the options which are to either arrest, deal with the offence slow time or take no further action again which I feel would not benefit the victim. Therefore, the action I took was to arrest the female, I knew at that time there was only the victim’s word which is enough to suspect the offence and proceed with the arrest.

Due to the lack of victim support the investigation would be evidence led, this is where it proceeds without the victim’s support using the Body Worn Video of the victim’s demeanour which showed him being upset and shaken. When the female was arrested, she needed to be searched under Section 32 PACE. Due to the police presence on the street, it caused a few residents to come outside to watch and record on phones what was happening. Although not strictly policy I feel very uncomfortable having to search a female, I feel it provide a better public perception to ask a female colleague to attend the location and search the offender. I would only search a female if there was a threat to life, fortunately that has not happened in my career yet. I feel it would be inappropriate to search a female as it could be construed as being a sexual assault or degrading.

When speaking to the victim it was clear his property was being used for drug use and sex work. The victim was a male in his early 70’s and the female offender was in her early 40’s. He stated he was in a relationship with her but she brings clients back to the address which he was uncomfortable with but agreed to. At the time my first thought was about how long this had been going on for and that it constitutes Cuckooing. This is having a property normally belonging to a vulnerable person and it being used to operate criminal activity from (National Crime Agency, 2023). Due to the female being arrested he at least had time to assess both what has happened and his relationship. This adds to the safeguarding concerns in relation to the victim also. I had never heard of the term cuckooing before the police. It is a relatively new name but not a new process it is essentially drug dens which historically was not seen as criminal exploitation, more like manipulation that was downplayed by police and other services (Harding, 2020). This was the first experience of Cuckooing as a Police Officer, and my knowledge was very limited. I have since slightly developed my knowledge by doing more reading on the subject, this means that if I were to respond to a similar incident, I would know what support I would need.

The investigation was completed by myself as the arresting officer, due to there being no physical evidence I have requested a Domestic Abuse Protection Notice (DVPN) to be considered by the Inspector and Superintendent. This provides a victim with immediate protection following an incident of domestic violence and gives them time to consider what to do next. DVPN/DVPO can be used when there is no criminal justice outcome which was the case due to having no evidence. The victim was re-visited to confirm they did not want to make a formal complaint, I have been to incidents where victims open more knowing the other party is in custody, so I always do this. With a DVPN the evidential burden of proof is on the balance of probabilities.
If the perpetrator has been issued with a Domestic Violence Protection Order (DVPO) by the court that can last up to 28 days and breaches, then they must be arrested and remanded in police custody for court. “Despite being available in England and Wales since 2014, there is relatively little research regarding their use and effectiveness” (Blackburn and Graca, 2019) Although its main purpose is not to protect from cuckooing this incident had that added element of safeguarding which I made sure I noted and explained when applying for the DVPN. This was the first time going through this process, this knowledge is essential to me as an officer due to the protection it gives to victims.

To conclude the DVPN was issued and required the female to go to court where she was given a DVPO which lasted for 28 days. I think this was a success which was shared by the victim, obviously as a Police Officer I want the perpetrator dealt with via the criminal justice system however I learnt in some instances we are restricted by the evidence available. I am not sure the motives of the male and cannot make sense of why he allowed the female to use his property. It made me think of the Duluth Power and Control Model (Donovan and Hester, 2014) and how the circumstances fit with the different sections, although the Model is worded as ‘she’ it still resonates with this incident. My only assumption is that he was lonely, and this is the key vulnerability when it comes to offences like romance fraud also. Although the outcome is classed as a positive one, I feel I could have done a few things differently. Once the female was arrested, I should have asked if the male had any family or friends to keep him company. Due to delays he was probably in his house for about 2 hours before I returned. I believe he was feeling anxious about the situation and that may have helped him. This may have led to him opening more if he had someone to support him. I have asked my sergeant to go on a Domestic Abuse Investigation workshop to further my knowledge on the tools and other departments we have available to help.

(1912 words)









Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


There are different theories of team dynamics that develops cohesion. I will link how these theories can be incorporated into policing. I will explore leadership and theories around how they can develop a team. The benefits of having a good team and good leaders but also how that can also be a detriment especially in policing with professional standards.

Cohesion is essential for team effectiveness and performance; leading researchers focus attention on understanding how to enhance it. Cohesion is inconsistently defined and measured which makes it challenging to compare findings across studies which limits the ability to advance science and practice (Salas et al, 2015).

Bruce Tuckman (1965) identified 4 stages of team development. Tuckman found through Forming that team members depend on their leader for guidance and direction. In terms of Response Policing this stage is for new members of the team, If team members do not have the skills or if roles and responsibilities are not clearly defined it can lead to confusion and inefficiency, also a lack of confidence through imposter syndrome which is prevalent with new police officers (Police Now, 2022).

The second stage is Storming where team members compete for position as they establish themselves in relation to team members and the leader. This is where I would say I am in the team currently; I get on with all members of my team. There are some disputes now and again within the team usually down to perceived laziness with some officers. If unresolved conflicts exist or do not trust each other it can effect teamwork with this being the stage that is most likely for it to happen.

The third stage is Norming, at this level the team develops its processes and working style. Coxhead (2021) suggests that enabling and creative approach can equate to being effective instead of just having a leader expect effectiveness because they are in charge. He goes on to say creativity to outcomes and get less distracted in the trappings of traditional hierarchical leadership within policing.

Fourth stage is Performing, the team has a shared vision, focuses on achieving goals, and stands on its own without the leader where commitment with each other is strong. Within British Police we are told the most important tool is our voice, therefore communication is key with not only talking within our team but to members of the public but also how we talk to them. Tactical Communication is an effective strategy and technique to resolve conflict and de-escalate situations while maintaining officer safety. (Goolsby, 2017). 

Following on from the Tuckman Model philosopher John Rogers Searle (1969) notes five ways group members use language and conversation during the performing stage which as Tuckman says is the stage were the work gets done. This can turn a team into being more productive, the five ways are Asserting, Directing, Promising, Expressing and Declaring. Research completed by Obasi Akan (2008) found that asserting is by far the most common of these types of conversation. They conducted further research to explore exactly what team members are doing with their words when they engage in assertive conversations and discovered that teams are doing three things sharing information, seeking information, and taking a position. 

Akan (2008) found that disclosing is the dominant verbal activity, occurring far more often than questioning or steering. Finding that these conversations are to be effective certain group behaviours must be present. When these behaviours occur in the correct amounts, then an increase in productive conversations and overall productivity. The type of conversation used most frequently during this productive period is asserting which is making statements supported by evidence. The study shows 309 of 420 conversations were assertive during these conversations, the most common verbal behaviour is disclosing.


[bookmark: _Hlk146311267]This model can be easily viewed by Police as a way of identifying how their team perform. Since most people find Tuckman's model easy to understand, it may provide a tool to teach teamwork and display team development (Largent, 2016). By understanding the stages teams can predict and deal with potential conflicts, have shared goals, and achieve high performance which should develop team cohesion.

However, in response policing is difficult to label a whole team with one stage due to the constant new officers joining a team which is a negative. Usually, a new officer joins every 3 months due to Operation Uplift (UK Government, 2023) brought in by the government. Due to this finishing, it is expected for recruitment to slow down so teams have a chance to become more stable. Policing has another unique aspect due to the large number of other teams that exist where you would still be a PC. This means team members can leave at any time which may again disturb how the team works. I have been on shift for just under a year now and my third sergeant in that time has just joined the team. The turnover of not just officers but supervisors that can again disturb team dynamics. Furthermore, the stages are not linear which can be seen as a negative, even Tuckman himself stated it may not be useful. The original study was done with a small set of groups and did not involve a workplace setting. (Psychological Safety, 2022)



The second theory is Belbin’s Team roles (1981) which identifies 9 different team roles. This theory shows the importance of having a balanced mixed of roles within a team to ensure different strengths and skills are used effectively. Recognising and assigning appropriate roles can enhance teamwork and cohesion. 

After reading Belbin’s theory I would class a Police Constable as a Resource Investigator. This is because we can relay information gathered to the team to help achieve goals. Having skills like personality and good communicators due to working alongside both the public and other departments within the force too. (Farrell, 2019) 

For a team to perform studies suggest the “team role balance hypothesis” needs to display all the functions represented by the nine team roles to be successful, acknowledging that some team members may display more than one role. (Aritzeta et al, 2007). The police can use the team player roles put forward by Belbin to meet the high expectations that are set by both the force and the leader of the team. Furthermore, recognising the traits team players have will help the police’s recruitment process as they will be able to identify qualities that will be needed when looking ahead. 


A way to enhance team cohesion is to develop strong leadership, this can be done by following the Adair’s Action Centred Leadership Theory (1973) which emphasis the need for development of a team and team building. Supervisors need to manage their team which comes under Adair’s leadership function of Evaluating especially in response policing where the average length of service is very low. Due to training school only being 6 months and having a tutor for 10 weeks there Is no way to learn everything that you need. Therefore, learning on the job is required so having a confident and competent leader is essential.

Upon researching leadership types I would say Authentic leadership (AL) is a kind of leadership that I would work best under. It inspires and promotes positive psychological capacities, underlining the moral and ethical component of behaviour. However, AL is a relatively recent construct, and there are hardly any studies analysing the relations between AL and cohesion (Lopez et al, 2015).


One of Adair’s 8 leadership functions is motivation, he also created the 50:50 rule (Adiar, 2009) which states that 50% of motivation comes from within a person and 50% from the environment and particularly the leadership they have. People are motivated by different things and that is the same within the team. 
After doing research there are two types of motivators Extrinsic which are external to individual like money, status and working environment. Then there is Intrinsic motivators which are internal such as belonging, fulfilment and sense of achievement. I would personally say I am a mixture of the two, I am motivated by my working environment and that includes the team I am on. There is a core group of people I get on with inside and outside of work. This links with sense of belonging within the team and sense of achievement especially when I protect a victim and get an offender to court. However, I would say I am not motivated by money, I took a big pay drop when taking on this role compared to my job in the Force Control Room.


Within the police there is a strict hierarchical structure, these people in power can provide strategies to improve performance as the higher you go up the more power and the influence they have. They can offer officers development opportunities, recognise achievements, and provide resources and support. These structures can however create power imbalances. Those in positions of power may abuse it or influence to avoid compliance with professional standards. Officers may also be pressured to comply with unethical practises or ignore it to stay in the team. Teams work in high stress environments and members may fear retaliation or negative consequences for speaking out especially when the other person is of a higher rank. This fear can prevent people from reporting incidents or seeking help.


Having a strong team cohesion can have a detrimental effect. With loyalty comes strong bonds among team members. This can create an environment where again individuals are hesitant to report or speak up. This loyalty can lead to a code of silence where team members protect each other even when policies and procedures are being violated. Within the Code of Ethics (College of Policing, 2014) it breaches multiple principles including honesty and integrity. This can lead to becoming gross misconduct and therefore losing your job. This doesn’t only just affect the person that commits the wrongdoing but also the people who knew about it and didn’t speak up.


Teams are going to have social events that although are seen as a way of building the team. Teams spend more time together than family so friendships will be made therefore issues could come from this when it comes to professional standards especially when alcohol is involved. There has been lots of highly publicised stories in the media they were nearly all incidents that occurred at social events. An example of this occurred in Gwent where 3 high ranking officers were sacked. This is linked to the previous issues of rank and not speaking (Giordano, 2022) with one of these officer’s being a family member I am even more aware of how I need to conduct myself and how not speaking up can be worse.



In conclusion it is important to note that each team Is unique especially in Policing and there is no size fits all approach. Flexibility is needed to adapt theories and strategies to suit the specific needs and dynamics of the team. There is no academic evidence to associate these theories within Policing and if they are successful. However, with reading I have done it is easy to link Policing to the different theories and how it can be used to improve team dynamics and cohesion. Leadership I believe is the most important component in a team, Adair has provided all the functions required. Again, these can be linked to Policing but again there Is no academic evidence linking the theories to Policing which is a shame. Officers need to have their own morals and know how to act in and out of work. 

(1925 words)





Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will explore how Police use information and intelligence for effective policing of roads. How strategies designed by senior officer’s tackle both traffic offences and criminals using the roads. The powers officers have will be explained to stop vehicles then to search both vehicle and persons in. The use of information within technology will be explored with CCTV and Facial Recognition as well as Police systems like ANPR and PNC.


The National Police Chiefs Council strategy sets out the requirement to identify and disrupt criminals who use the road (NPCC, 2022). The strategy will help support other government and police strategies such as the Serious and Organised Crime Strategy. Active policing of the motorways would tackle the county lines operations, which target organised drug trafficking from cities to new rural markets. 

Austerity has changed teams from just enforcing the Road Traffic Act (RTA) and attended Road Traffic Collisions (RTC) to one where they disturb persons using the road to assist with their criminal intentions. Their key responsibilities and purpose set out by the College of Policing (2023) they have the most effect and most skilled when it comes to policing the roads. Figures however from 34 forces who responded to a Freedom of Information request showed the total number of dedicated traffic officers fell from 5,014 in 2016 to 4,257 currently (BBC Panorama), this number ties in with those killed on the roads which has shown an increase from 2013 after 30 years of decline before that. This change coincided with a cut of around 34% in the annual amount that police forces spent on roads policing (HMICFRS, 2020).


Those who commit motoring offences or drive dangerously are more likely to be involved in other forms of criminality. Research done has measured the correlation between motoring offences and acts of crime. Sample of 52,000 drivers from DVLA records and matched them against the Home Office Offenders Index. The study found men who had 4 to 8 criminal convictions would on average be 21 times more likely to commit a serious motoring offence as men who had no criminal convictions (Broughton, 2006). This study is now more than 20 years old, in 2002 there was 28.5 million cars on the road as of 2020 there was 32.7 million (Carlier,2022) this means if the research was to be done again there is a potential for the numbers to be even higher.


The police have multiple powers to tackle both motoring offences and criminal offences whilst they are on the road. The most used is Section 163 RTA 1988 which allows any officer in uniform to stop a vehicle on road which becomes an offence if you do not. It’s the most used due to the officer not needing any grounds when stopping the vehicle by law. Although able to assist with stopping crime this power can be open to criticism especially when it comes to racial profiling of drivers which could cause officers to become deterred in stopping vehicles. It would be wrong based on this alone to change this power due to data which shows that “positive outcome rates” for traffic stops are higher for white than ethnic minority drivers (Adams-Guppy and Simpson, 2022). This power when used correctly and ethically is a positive way to stop vehicles, further powers can then be used once a vehicle is stopped. Further powers are Section 1 PACE and Section 23 Misuse of Drugs Act.


Predictive policing is the term given to the usage of advanced algorithms and data analysis techniques that can help predict crime hot spots, the crime and even the person committing it through information and intelligence (Lau, 2020). This lets the police deploy resources proactively and deter criminal activities before they occur. This can enhance road safety by focusing on areas with a high level of illegal activity. One of the benefits of this is the speed, crime analysis can be algorithmically accelerated so police can dynamically interfere in criminality as it happens. (Egbert and Leese, 2020)


Crime data has a measure of uncertainty as the data inputted needs to be accurate and fully audited. There is the issue of having bad data quickly or wait for quality data after time. Further issues come about if things are not reported accurately whether that is a crime or an RTC. Fail to Stop RTCs are more likely to be reported to police due to insurance companies usually needing a crime number whereas some crimes have a lack of victim reporting. As a response officer I now have more of an idea as to why we are told to make sure we take our time with reports and input accurate data into our local police systems. There are times however where I miss bit of data usually due the constant calls to service and where things get forgotten. Egbert and Leese (2020) when doing their research have analysts say they understand due to the long hours and night shifts.  	




Police engaging with the community to create awareness about crime prevention is a way of gathering information and intelligence. By having positive relationship with the public police can gather valuable information and encourage public co-operation in reporting suspicious activities to increase intelligence. This approach strengthens policing effort, identifies criminals more efficiently and builds trust. Public perception views organised crime as being in the high level and serious offending however it does affect local levels. Previously considered low level nuisance activity is tested for links to other more serious or organised criminality. An example being off road bikes and e scooters has been attached to drug dealing (Morden, 2022)
Gathering intel on criminal networks, their operations and key individuals is vital. Police can collaborate with intelligence agencies like the National Crime Agency (NCA) who can conduct investigations and build an understanding of criminal activities. This can then be used to plan targeted operations and disrupt criminal networks effectively.


The next use of information and intelligence is the real time monitoring and surveillance of areas. The use of cameras, ANPR and GPS tracking, law enforcement can monitor road activities in real time. Allows to respond quickly to incidents, apprehend criminals and prevent further crimes from happening. Firstly, CCTV which is invaluable in solving crime, with 95% of murder cases using it in one way or another (Brookman and Jones, 2021). Further to CCTV is the use of Facial Recognition Technology which is being used in to identify offenders if caught on CCTV. This technology uses  custody photos to identify them. This has had negative media attention where live Facial Recognition was used at large events. 2019 UK case of Bridges vs South Wales Police. (Almeida et al, 2021) The use of retrospective facial recognition is what is used after viewing things like CCTV.


Automatic Number Plate Recognition (ANPR) which was invented in 1976 by the Home Office Scientific Development Branch (Gurney et al, 2012). When I was working in the Control Room, I had access to ANPR and could see real time how useful it can be in a live investigation and a prolonged one. ANPR cameras are placed strategically on roads so vehicle movement can be tracked. In Gwent ANPR cameras are also on all Traffic Officer’s vehicles. They identify vehicles by reading Vehicle Registration Marks (VRMs) and matching them against flags on database records. It is a proactive policing tool which I have seen disrupt, prevent, and detect criminal activity (College of Policing, 2023)
Organised criminals especially use vehicles with cloned plates. They do this deter from the fact it may be a stolen vehicle or that they plan to use it in a commission of crime. ANPR can be investigated, and differences can be identified then to determine which is the correct vehicle. Things like marks on a particular car can be noted. ANPR can also be used to identify these vehicles if they hit cameras near the same time but in different parts of the country.


Another benefit is that you can go back to different journeys a specific vehicle has made. This can assist if they take the same route multiple times police can pre-empt where it may be heading. This is especially important if the vehicle is involved in county lines where the journeys may be the same each time. Searches can also be made to see if a vehicle is in a convoy with other vehicles in a specific time area, this is beneficial if vehicles have gone long distances where it goes beyond a coincidence. When speaking to a Roads Policing Officer he had once stopped a vehicle and was told by the driver “wrong car this time” and nothing was found on him or the car. Organised Crime Gangs are known to take multiple vehicles with one carrying the illegal object to put off police.


There are however times where cameras can misread a VRM, this can cause issues unless noticed by either the operator or one of the officers. Police must insist on high levels of accuracy if cases are brought to court and evidential doubt is introduced. If this happens in a high-profile prosecution where media are present and is a prevalent crime it could result in derision. This leading to a loss of faith in a system that is currently recognised as extremely reliable (Gurney et al, 2012)

In 2019 there was an investment in technology to disrupt county lines operations announced by Priti Patel MP the then Home Secretary. £20 million was invested to disrupt county lines by using ANPR that will enable police to proactively target vehicles suspected of being used in county lines activity. (Home Office, 2019)


One of the database records I mentioned is the Police National Computer (PNC) again from my job in the Control Room I can see how critical this tool is for policing the roads. Markers can be placed on vehicles for many reasons. If a vehicle that has a marker hits a ANPR camera, its then brought to the attention of the control room of the force the camera is in. Markers have three levels low, medium, or high depending on the severity of the offence or intelligence. Examples being stolen cars being a high marker and high-risk missing people if a vehicle is involved. This again assists policing the roads due to many missing people being young vulnerable children missing from care homes with links to child sexual exploitation (missing people, 2022). 

To conclude the role of roads policing units are still if not more important now due to the constant increase of cars on the road. With technology advancing it makes the UK smaller and with the increase in road networks it means criminals can communicate and travel easily breaking police force borders. The use of information and intelligence that correlates and can be used by all forces is paramount in the disruption of criminals using the roads. The NCA can focus on OCGs and dangerous offender including their use of the roads. An example is an offender being stopped from attempting to smuggle £6.8 million worth of cocaine in Liverpool (NCA, 2023). All the examples I have mentioned are all vital and when done together can produce results. They cannot work without each other which is a downfall, ANPR only works if there are traffic officers there to respond, the intel for ANPR will not be gathered unless communities and local policing units do the input. This is the same with predictive policing having the input from officers on the ground.  


(1921 words)







Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I want to improve my knowledge in the
Investigation of Domestic Abuse cases
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



   10
   
	Low 
1-4 
	Med 
5-7 



    


	High 
8-10 



 8
  
	 

Due to the high risk nature of domestic incidents I need to develop my understanding and the importance of professional curiosity.
Look more at-risk assessments and the importance of the Domestic Abuse Risk Assessments. I will be going on a Workshop to assist with this run by experienced officers and agency partners from woman’s aid and similar type charities.
Going to more domestic calls then I can measure my development with how many positive outcomes and how many investigations then go to court.




	SKILLS 
 

Communication with subjects/suspects at incidents and on road side when a car has been pulled over.






 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


 
	High 
8-10 


  9
	Low 
1-4 
	Med 
5-7 


  7

	High 
8-10 
	 

Improving tactical communication whilst speaking to suspects. This is a way of managing a situation that has a potential to escalate. Having done a lot of this during my time in the control room its now trying to translate those skills to  face-to-face incidents. I will look to get feedback from my sergeant at conflict incidents and show her my BWV for feedback. This will be measured by putting myself forward for a negotiator course and a taser course where communication and the  National Decision Making Model is key. This will need my sergeant and inspector to review my performance to even be considered for these types of courses.



	EXPERIENCE 
 
 
 
 
Positive Outcomes from an increased amount of Stop and Search conducted
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




8
	Low 
1-4 
	Med 
5-7




 6 
	High 
8-10 
	 


We are encouraged to complete proactive work to assist with measuring outputs. I have not done many stop and searches since being independent so feel I need to do more so gain confidence. Making sure the grounds are strong and the search Is conducted legally and safely. I will look to develop this skill by going on a Neighbourhood attachment where there is more scope to be proactive. 
I will then look to put an operation in plain clothes test my development. This will also test my communication skills due to not being in uniform and not easily identified as police.
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