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             Wilko was founded in 1930 by James Kemsey Wilkinson. It remained in the ownership of the establishing family before it fell into administration in August 2023 (Wilko, 2024).
       In our presentation we focused on SWOT and PESTLE analysis.

 The recommendation for Wilko:
· Too many shops in Wilko estate. Wilko’s management team should reduce number of shops. By cutting it to 250, removing the most loss-making shops it would be the best way to rescue and revitalise the business (Sri-Pathma, V., Jones, L. and Masud, F. 2023). 

             By reducing number of shops from to 250 Wilko could save a lot of money which then can be used to make major changes:
155 shops x 10 employees =1550 employees
1550 x £16 000*= £24 800 000,00        
(155 shops):
10 managers per 155 shops
1 manager per 15.5 shops
£58 000* x 10= £ 580 000,00
Rent:
£10 000 x 12 = £ 120 000,00
£120 000,00 x 155 = £ 18 600 000,00
    £ 24 800 000,00
+          580 000,00
    £ 18 600 000,00
    £ 43 980 000,00
*Minimum wage for employee over 23 working full time (GOV.UK. 2024)
*Wilko salaries for employees (indeed. No date)
Saved around £ 43 980 000,00. Those figures are just from rent and salaries for employees. 
· Add utilities bills and insurance rates. 
· Add services for equipment. 
· No need to stock all those 155 shops. Move supplies to another more profitable shops. 
When we look at the PESTLE analysis, we can see that economic factor also influenced shopping behaviour. 
· Rise of costs of living and higher mortgages people started to look for cheaper options. 
· Add business rates which every business must pay no matter if they earn any money (Halligan, L. 2023). 
    Retail analyst Richard Hyman said that Wilko had too many large stores in too expensive high street locations. Too many shops in high street where rent is high and less customers visiting (Butler, S. 2023).
· Move to out-of-town places where customers like to go now.  Retailers like B&M, Poundland and Home Bargains are doing much better away from high street, and it was good logistic move (Jones, L., Simpson, E. 2023). 
· , Many of Wilko’s competitors on DIY and furniture, like B&Q, Homebase or B&M, trade in retail parks and other edge or out-of-town locations where it can be cheaper to trade, and shoppers can park their cars to take away large purchases said Hyman (Butler, S. 2023).
· Another reason why customers prefer to go to out-of-town shops is because of clear air zone policy. Every vehicle entering city centres must pay fees (electric cars do not pay fees). People are watching closely how much they can spend, extra expenses are unnecessary (Smith, L., Bolton, P. 2023). 

Monitoring progress
      Take a closer look how much money shops bring by:
· Checking every month sales report to see how much profits Wilko gets. By checking sales, we can also check how many customers visit shops. 
· Wilko’s monthly reports can tell us not only how much money we earn but also what kind of purchases our clients do. 
Every month management team should meet to analyse reports and take appropriate action.
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