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A business organisation’s culture is shaped by leaders. They play an important role in shaping the mindset of the employees and organisational processes. Leaders can successfully engage employees to work towards organisational goals and objectives. This ultimately drives satisfaction of the guests and customers (Adair, 2009). There are different leadership theories proposed over the years by the researchers. Each of the theory offers different perspectives on how leaders can properly guide the workforce. This essay aims to properly analyse different leadership approaches within the hotel industry. The paper will draw upon theories such as Blake and Mouton's managerial creation, MacGregor’s X and Y theory, and Adair’s action-centred leadership. The essay will analyse these theories and contrast them to discuss preferred managerial styles in the hospitality industry and will provide relevant examples.
Leadership within the hospitality industry play a prominent role in setting clear vision and direction, creating positive hotel culture, driving operational excellence, and adapting to market trends. Within the hospitality industry, hotels typically adopt a blend of different leadership styles depending on the hotel's culture and objectives (Armstrong, 2012). Implementing different leadership styles is more prevalent and effective because of their unique characteristics. Transformation, a leadership style is popularly used within the hotels due to its importance on inspiration, vision, and motivation. Such leaders focus on motivating the team members for excellence and go beyond their skill level. Leaders communicate with the team members to provide clear direction and they empower the staff to take ownership of their roles. Servant leadership style is also seen in luxury and boutique hotels (Boddy, 2014). Such leaders focus on the requirements of the employees and guests above their own needs. Such characteristics promote empathy, humility, and commitment to serving the guests. Servant leaders lead by example and listen to employee feedback to create a supportive work environment. Another style of leadership seen within the hospitality industry is Democratic leadership, where leaders always encourage the staff to share their ideas in decision-making (Aytekin and Temizkan, 2022). All-inclusive hotels typically follow this leadership style where teamwork and employee engagement are important for succession (Al-Ababneh, 2013). It helps to build trust and collaboration within the team which drives profitability and growth.
Leadership theories within hospitality industry are the three most popular tourist used within the hospitality industry are Blake and Mouton's leadership theories. This managerial grid was established and created by Robert Blake (Salem, 2015). It represents different types of leadership styles based on behaviour of the employee and the concern for production (Jones, 2023). This model identifies 5 distinctive leadership styles that are segmented from impoverished leadership to team leadership. Impoverished leaders do not show concern with the employees as well as the production level. Whereas team leaders show concern for employee growth and skill development as well as improved production outcomes. From the context of the hospitality industry (M, 2005). The team leadership style is highly used because the leaders are concerned for the people and production. Leaders always implement this style to gain employee satisfaction, loyalty and a low turnover rate. It also improves operational efficiency to create a conducive environment for the workforce. Adair’s action-centred leadership model concentrates more on balancing the operations, workforce, and employees’ needs. ACL approach suggests efficient team leaders concentrate on attaining operational objectives while maintaining workforce collaboration and developing employee capabilities. In hospitality industry, where teamwork is highly required for delivering exceptional guest experiences, ACL model resonates properly. Leaders who can strike balance between the operations and team dynamics tend to excel higher within the hotel management (Channell, 2021). Finally, Macgregor's X and Y theory suggest contrasting assumptions about employees. In the hospitality industry, there are two types of employees- One who loves to work and one who doesn't. It depends on employees’ motivation and behaviour. Theory X concentrates on employees who are inherently lazy and need strict supervision. Such employees have skills but don't have the level of motivation to work. Theory Y suggests that employees are always self-motivated and can do the work properly if they are given the opportunities (The Economic Times, 2019). In hotels, Y theory is mostly used because it aligns with the motivation level of the staff as the leaders trust and empower the employees to foster a positive working environment which leads to higher level of employee satisfaction and better guest service excellence. 
Comparison of leadership theories are each leadership theory provides valuable insights to promote an effective leadership environment within the hospitality industry. Still, there are some differences between these theories. Blake and Mouton's managerial grid provides a clear framework to understand different leadership styles based on how the employees react and how the leader prioritises (Wallbridge, 2022). There are five kinds of leadership styles in this theory. Some leaders focus on operational objectives and do not concentrate on employee well-being. Some leaders concentrate on operational efficiency as well as employees’ well-being (Jaiswal, 2022). Some leaders also concentrate on only operational efficiency or only employees' well-being. The best version of leadership style is the team leadership if the leaders are equipped enough with knowledge and skills. The ACL model highlights the Significance of balancing both task and employee needs, but may not properly address employee's differences and motivation levels. It only concentrates on how the employees can be motivated, but the tools and the level of motivation are not considered. McGregor's theory X&Y or for different perspectives on employee’s behaviour and action. Although it is seen that theory X is rather uninviting for hospitality industry, such employees can be pushed and controlled beyond their limits (The Economic Times, 2019). Theory Y is mostly used and seen in practice within the hospitality industry because it helps the leaders to motivate the inspired employees to attain organisational objectives.
The preferred managerial styles within the hospitality industry are In such a fast-paced customer-centric environment of the hospitality industry, different managerial styles are more used than other styles. The most effective managerial style is Macgregor's Y theory and Blake and Mouton’s team leadership (Francis, 2019). The most used theory of Macgregor's Y theory suggests that employees are motivated and inspired when leaders are giving opportunities to them. It allows the employees to share their innovation and ideas with the leader and the leader supports it. Leaders inspire and trust the team members which enables a positive working environment. It also helps the hospitality industry to receive financial benefits. Another theory which is highly used within the hospitality industry is the team leadership Managerial grid (Humphrey, 2013). Here the leader is focused on obtaining the operational objective of the hotel as well as concentrating on employees needs and well-being. Such leaders allow team members to develop and increase their skill level, as well as provide opportunities for them to grow professionally. There are a few other managerial styles which are more popular within the hospitality industry. Transformational leadership management style is characterised by motivational communication and innovative stimulation (Cherry, 2023). Leaders consider individual’s opinion, which gained popularity among hotel members. Leaders who can inspire and motivate team members often strive for goodwill that achieves higher guest satisfaction. Transactional leadership style is also seen to be used within hotels. It concentrates on contingent rewards and corrective actions. This allows the employees to adhere to standard operating processes and addressing performance issues (Roches, 2022). Leaders often use transactional leadership with democratic leadership because implementing transactional leadership at full pace can affect creativity and employee engagement.
An examples of effective leadership is Bill Marriott Junior, the former CEO and Chairman of Marriott International, is the perfect example of implementing transformational leadership within the hospitality industry. Until Bill Marriott was the CEO, he showed how employees could be motivated using such leadership style (Bryant, 2013). Under his supervision, Marriott International had expanded from a small family-run business to an international worldwide recognised hotel brand. Hey, concentrated on inspiring his fellow workforce to provide exceptional guest service and innovate the industry with different hospitality services. Bill Marriott aimed to implement a strong corporate culture that concentrated on workforce integrity, diversity, and employee engagement. His commitment was continuous which resulted in customer satisfaction which helped to bring Marriott International to global platform. Horst Schulze is popular for his unique application of leadership at the Ritz-Carlton Hotel Company (The leadership podcast, 2019). He was serving the hotel as the president and COO. Horst personified servant leadership that concentrated on the needs of employees and guests. The hotel became popular with unparalleled luxurious service and guest experience. He installed an organisational culture of empowerment and accountability within employees which encouraged employees to take ownership of guest experience and satisfaction. He gave attention to detail that enabled personalised services towards guests at every touch point. This allowed the hotel company to face continuous improvement that set a standard for excellence within the industry (The leadership podcast, 2019). He proved that the implementation of servant leadership can also create a successful world-class hospitality brand that can provide genuine care to its guests.
The effectiveness of leadership approaches with in the hospitality industry can be analysed and evaluated by the impact on main performance indicators such as guest satisfaction, employee retention and financial performance. If the guests are satisfied and employees are loyal towards the company as well as the company is facing more revenue by implementing a leadership style, then it can be said that the leadership approach was successful (Salem, 2015). For instance, transformational leadership style always concentrates on motivating and empowering the employees which increases the engagement level of the employees. This allowed the employees to grow their skills and experiences, thus allowed to provide better guest services which also increased satisfaction of guests. The best examples are the leaders of Marriott International and Ritz Carlton Hotel. They were both the prime members of their hotel group and they showed how leadership style can lead a small business towards succession and worldwide recognition (Rollinson, 2018). Moreover, servant leadership less used in mainstream management within the hospitality has demonstrated effectiveness in fostering an organisational culture of service excellence. By concentrating on the employee’s well-being, servant leaders always create a positive working environment where the workforce is inspired to go beyond their skills for guests.
In conclusion, effective leadership is required for organisational success within the hospitality industry where service quality and guest satisfaction are highly recommended. By drawing upon different leadership theories. As mentioned above, hotel managers can create an understanding of leadership dynamics and use their approach that best suits the needs of the employees and the organisation. There is no single leadership style which can be universally applicable, but transformational leadership, democratic leadership, and servant leadership are popularly used among the hotels. These theories have shown a superior performance and an excellent service culture within the hospitality sector. As the industry always continues to evolve, hoteliers need to remain adaptable and should embrace different leadership paradigms that align with the changing nature of the guest needs and employees’ requirements.
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