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Introduction 

In this portfolio I will present the event “Augmented Networking”, explain its intention and how 

exactly it works, outline the planning and preparation process give some insight on the 

licensing, budgeting, staffing, programming, marketing and floor management procedures. 

“Augmented Networking” is a networking event for professionals working within the Tileyard 

community combined with the elements of live music and augmented reality. Making 

connections is one of the most important things for members of the music industry from all 

backgrounds and fields. Through networking new opportunities and new relationships arise. 

These might be short-lasting for a temporary project or might remain for years and aid in future 

projects. 

Unfortunately, meeting and starting conversation with other industry people can be a difficult 

challenge to some people. For one, it is not always easy to find the right place or time to talk to 

other industry people. Furthermore, social anxiety and lack of self-confidence can make it 

difficult to just walk up to a stranger and engage in conversation.  

This is why we decided to put on “Augmented Networking”. The goal of the event is to bring 

people from all parts of the music industry together in a fun, exciting and casual environment. 

The unique part of the event is the introduction of the combination of augmented reality and 

live music. The event will be held on Friday September 25th 2020 at The Gallery at Tileyard 

which is a 150 (135 guests + staff) people venue with a fully licensed bar. (Hire Space, 2020) The 

car park in front of the gallery will also be used as an outdoor space. Furthermore, there will be 

a live band playing all night which is made up of Tileyard education musicians.  

Ticket holders were asked to bring along a mobile device to the event. Instead of a normal 

event hand stamp, attendees will receive a stamp in the shape of a soundwave upon entry. 

They are then asked to download the free app Skin Motion. (Skin Motion, 2018) Free Wifi will 

be provided. These hand stamps are each 30-second vocal lines from songs which we designed 

together with a tattoo artist and registered within the app Skin Motion. Skin Motion is an app 

that scans a soundwave tattoo and then plays back the audio. Login details will be provided to 

all attendees for free. Each person receives an individual stamp and is asked to scan their stamp 

with the app to find out which song and artist it is of. There are 27 songs available and the 

soundwave each person receives will be chosen randomly. Five people will receive the same 

song and artist. The challenge of the evening is for every attendee to find the other four people 

with the same song and artist.  When five people with the same song have successfully found 

one another, the group can register at an ‘info’ desk inside the venue. Songs of fully united 

groups will then be performed live by the house band which has prepared all 27 songs. 

The introduction of augmented reality to sound is exciting and new to many people which will 

attract a lot of curious guests to buy tickets to the event. Furthermore, having a shared mission 

helps bond people. (Team Bonding, 2020) Taking away the pressure of having to only talk about 
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business and having to present oneself in a formal way makes it easier to connect with other 

people on a human level. In addition, experiencing a feeling of success as a team creates a 

shared memory and helps making a lasting connection.  

 

Project Planning and Project Management 

With the goal in mind to plan and organize a ‘1-day cross media cultural live event held at 

Tileyard Studios’ in June 2020, our team started getting together 6 months prior to the event in 

January 2020. The first two group meetings were to brain storm ideas. We went into these 

sessions without any specific vision and came out with a clear idea of what the event would be 

like. We decided on the type and intention of the event, location, target audience, date and 

name as well as a rough plan of the event would be structured. The decision, to host a 

networking event was made uniformly, as networking is a crucial part of working within the 

music industry. We also created a list of all the important questions that need to be answered 

and of all the necessary steps that have to be taken in order to create a successful event. We 

distributed all tasks to different team members so they could be taken care of as soon as 

possible. To keep track of everything discussed in our meetings, we decided to write down the 

minutes of each of them (see Appendix 1) and share them with the group via GoogleDocs. 

(Google, 2020) Furthermore, we created a GANNT chart with individual deadlines for each task. 

(see Appendix 2) 

The date we settled on was Friday June 19th 2020. People enjoy going out and being social 

during summer, when the evenings are warm and the days are long. That makes it the perfect 

time for a networking and music event. June also marks a suitable period for the many Tileyard 

education students involved in the event. There are no deadlines or classes in June which 

means the event does not interfere with the studies. 

Unfortunately, due to the worldwide covid-19 outbreak in February/March 2020 and the 

cohesive cancellation of all cultural events and social gatherings for the following months, we 

decided to move the event date to Friday 25th September 2020.  

During the months leading up to the event we scheduled monthly online meetings to discuss 

the project in person as well as weekly updates via GoogleDocs and Whatsapp on the progress 

of the different tasks.  

 

Location 

According to the brief, the event has to be held on Tileyard grounds. Once we decided on the 

type of the event, we realized that we need a venue with a stage, a bar, toilet facilities and 

most importantly enough space for more than 100 people. Also, an already existing sound and 

light system would be very helpful. After researching all the event spaces at Tileyard, we 
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decided to hold the event at The Gallery as it fulfills all the important criteria. It is a 150-people 

venue with a fully licensed bar, toilet facilities, disabled toilet facilities, a stage, sound system, 

lighting system and parking space available right in front of it. (Hire Spaces, 2020) The parking 

space is extremely helpful during the building phase of the event as loading vans can be parked 

right in front of the door. During the show phase of the event, the parking space can be 

transformed into an outdoor space for people to get fresh air, smoke and chat.  

 

Staffing 

As our budget is relatively low, we unfortunately cannot afford to spend a lot on staff and 

entertainment. This is why we decided to involve other master students from Tileyard 

Education. The band is solely made up of Tileyard musicians. This gives artists from the 

community an opportunity to showcase their skills in front of industry people. As there is a lot 

of practice and preparation involved, they will be paid £100 each. Sheet music for all of the 

soundwave songs will also be provided. A student from the production course will work as the 

sound technician. They will be paid £50. There will also be a Tileyard producer to play music in 

between band breaks. They will also be paid £50. 

The floor and bar staff will be made up of volunteers from Tileyard master students. The event 

tickets are only available to industry professionals and not to students. However, volunteers 

will be granted entry to the event and given a 45 min break each during which they are invited 

to network. Volunteers will also receive access to the soundwaves and login details the day 

after the event to experiment with the augmented reality experience. Furthermore, they will be 

provided with free drinks and snacks.  

 

Licensing 

To host a public event in the borough of Islington a Temporary Even Notice (TEN) must be given 

at least 10 days before the event date. A TEN is required for any event with up to 499 attendees 

if there is sale of alcohol, supply of alcohol to members of a registered club, provision of late-

night refreshment - hot food or hot drink between 11pm - 5am and/or entertainment defined 

as a performance of a play, an exhibition of a film, an indoor sporting event, boxing or wrestling 

entertainment, a performance of live music, any playing of recorded music, or a performance of 

dance. (Islington.gov.uk, 2020) 

Limitations as stated by the Islington Council are:  

• there can be no more than 499 people at the event at any one time, which must last no 

more than 168 hours (seven days)  



6 
 

• if you are expecting 500 people or more then you will need to apply for a premises 

licence  

• one premises can only be used for 15 temporary events per year, up to a total maximum 

of 21 days per year  

• an event that starts before and ends after midnight counts as two days  

• one person may only make five TEN applications per year, or 50 if they hold a personal 

licence  

• 15 TENs per premises per year limit applies, regardless of whether the applicant holds a 

personal licence 

• there must be a minimum of 24 hours between TENs at the same premises.  

(Islington.gov.uk, 2020) 

To ensure that we would receive all licenses in time for the scheduled event, our personal 

application deadline as stated on the GANNT chart (see Appendix 2) is May 4th, more than three 

months prior to the event. This allows enough time in case the council needs further 

documentation and proof or in case there is an objection to the TEN application and we need to 

object. The TEN includes the contact information of the organizer and of the location, answers 

questions regarding already existing licenses, specifies operating times, explains the nature of 

the event, the location and the type of entertainment. The completed TEN application form for 

“Augmented Networking” can be found in Appendix 3. The application process costs £21 per 

claim.  

The TEN must also be submitted to the local police and the Environmental Health Department. 

Since we are submitting the application online on https://www.gov.uk/apply-for-a-

licence/temporary-event-notice/islington/apply-1 our application will automatically be 

submitted to the two institutions.  

Besides a premise license and a license to sell alcohol, we also require a license issued by PPL 

and PRS to give us permission to showcase live music (band) as well as recorded music 

(producer/dj) to the public. The license is called TheMusicLicense. (PPL PRS, 2020) The tariff 

under which this event falls is “Popular Music Concerts LP”. PPL PRS charge 4-4.2% for the use 

of music. The license must be submitted at least 30 days before the event and can be amended 

until no later than 14 days before the event. Since we also have background music playing 

which falls into a different category, we need to get in touch with PPL PRS to get a custom 

quote. Since this might take a while, we will apply for TheMusicLicense on or before May 4th 

2020. This means that all of the entertainment needs to be decided by then. 

 

 

https://www.gov.uk/apply-for-a-licence/temporary-event-notice/islington/apply-1
https://www.gov.uk/apply-for-a-licence/temporary-event-notice/islington/apply-1
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Promotion 

As our primary audience are the members of the Tileyard community, we decided to focus our 

marketing strategy only on them. To do so we decided to design posters and flyers with the 

main event information (see Appendix 4) and hang and scatter them all around the Tileyard 

grounds. Two very important sites to hang posters and hand out flyers are The Vinyl Café and 

the Two Tribes Brewery at which many Tileyard locals spend time during breakfast and lunch 

hours or after work.  

The poster does not give away too much information. Instead, it gives a few clues as to what 

the evening holds and recommends bringing along a mobile device. The aim is to spark curiosity 

while still providing some information as to what to expect.  

Promotion is scheduled to begin two months prior to the event.  

To inform master students about the event and get them involved, we will create posts with 

the same artwork in the official Tileyard Education 19/20 Facebook Group, which most students 

are a member of and encourage them to get in touch with us. We will also have a meeting with 

Lucy Macieira from Tileyard Education to tell her about the upcoming event and ask her to 

feature our post in the Tileyard Newsletter which is sent to all Tileyard students every Friday. 

 

Budgeting 

We were given a budget of £ 5,000 to put on the event. This is a very doable budget for an 

event of this size. However, we still had to prioritize the most important areas and try to find 

free options for less important elements to not overspend as the creation of the soundwave 

stamps takes up a large part of the budget. To keep close track of all of our expenditures and 

income and get an overview of our budget use we created a budget list. (see Appendices 5-7) 

Our initial estimated profit and loss analysis showed a minus so we had to try to cut some of 

our expenses. Usually, it costs £1,500 to rent The Gallery for a day plus £1,000 minimum spend. 

As we are Tileyard students, thankfully we were granted a 50% discount of the rent as well as 

no minimum spend. With this discount, as well as some other prices that were cheaper than 

expected, we managed to get our profit and loss analysis to show a plus of more than £1,000 

after all expenses. 

Our income will come from tickets as well as beverage sales. There will be 135 tickets available 

online via Eventbrite.com for £ 8.00 + fees or on the door for £ 10. (Eventbrite, 2020) We 

expect the event to sell out.  If all tickets are sold online, we will have a ticket income of £1.080. 

This is our minimum income if the event sells out. If all tickets are sold on the door, we will earn 

£1,350. Most likely tickets will be sold using both methods. Therefore, the income from ticket 

sales will be somewhere between £1,080 and £1,350. 
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Conclusion 

Planning this networking event from beginning until end, I have learned the importance of 

teamwork in event planning. Especially important are establishing a shared goal and then 

distributing tasks well, sticking to deadlines and managing a team to make sure everything gets 

done to a high standard and on time. There are many different areas that need to be covered 

from budgeting, to booking and promotion to team management and things get done much 

quicker and better if every team member works on their area of expertise.  

The biggest lesson I have learned though is that flexibility is extremely important. We 

encountered out of the ordinary circumstances by the world wide Covid-19 pandemic which 

affected all music and entertainment industries. The team stuck together and we managed to 

move the event to a later date. Furthermore, we could no longer do in person meetings and 

had to do online meetings instead. We still managed to collaborate well and get all of our tasks 

done in time. Moving forward we will keep close track of the developments to see if everything 

can go according to plan and we can hold “Augmented Networking” in September.  
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Appendix 1) Meeting Minutes 04 
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Appendix 2) GANNT Chart 

 

 

 

Appendix 3) TEN Application Form 

 



11 
 

 



12 
 

 



13 
 



14 
 



15 
 

 



16 
 



17 
 

 



18 
 



19 
 

Appendix 4) Poster 
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Appendix 5-7) Budget List Expenses, Income, Profit-Loss Analysis 
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Appendix 7) Budget List Income 
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