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In recent years, the events industry has faced a period of significant transformation, dealing with the unexpected challenges of the COVID-19 epidemic, economic difficulties, and climate change meaning they have all had a substantial impact on the event business. The pandemic pushed many events online and hybrid models (Events Industry Council, 2021). Rising expenses from inflation and supply chain difficulties have forced planners to adopt leaner procedures (Northstar Meetings Group, 2022). Meanwhile, growing climate awareness has resulted in environmentally responsible behaviours, with projects such as Net Zero Carbon Events striving towards carbon neutrality (Net Zero Carbon Events, 2021). Together, these considerations have made flexibility, sustainability, and innovation critical to the industry's evolution (Allied Market Research, 2021).

Ancient societies such as Egypt, Greece, and Rome hosted major events like religious ceremonies and the Olympic Games (Athenon, 1982). During the medieval and Renaissance periods, royal celebrations, religious festivals, and trade fairs were key social and economic activities. The Industrial Revolution introduced global exhibitions, such as the 1851 Great Exhibition, paving the way for modern conventions (Johnson, 2019). In the 20th century, corporate events, music festivals, and international sporting events gained prominence. 
According to Bowdin, (2011) the event industry has transformed from early religious festivals and public gatherings into a global enterprise. Today, digital advancements have enabled virtual and hybrid events, making them globally accessible. The COVID-19 pandemic transformed the event sector by moving events online, making virtual and hybrid forms more popular. Platforms such as Zoom enabled remote gatherings, making events more accessible worldwide. This transformation, fuelled by the internet expansion and digital technologies, resulted in hybrid models that combined in-person and virtual features, solving convenience and accessibility concerns (UNCTAD, 2021). Organisers immediately reacted by combining physical and virtual aspects, resulting in hybrid models that provided greater flexibility and reach. These events integrated live audiences with digital involvement, so increasing accessibility and engagement while minimising the requirement for massive in-person attendance. The pandemic eventually altered the business, with hybrid events becoming the new standard for the future (Seraphin, 2021). Since the end of COVID we have seen many events taking on board the hybrid option just like Disney did in their conference D23.
The research of Tinnish and Mangal (2012) MICE stands for Meetings, Incentives, Conferences, and Exhibitions, covering a wide range of business events designed to promote networking, knowledge sharing, and growth. This sector plays a vital role in the global economy by organizing corporate meetings, incentive travel, conferences, and trade shows. D23 is considered a MICE event. This is because D23 hosts various gatherings, such as exclusive conferences, fan events, and exhibitions, where Disney fans gather to celebrate and engage with the brand. These events often involve meetings (like panels and presentations), special exhibitions, and incentive-based experiences for members, aligning with the elements of MICE. 
The Walt Disney Company founded D23 as its official fan club in March 2009, intending to bring Disney fans closer to its history. The name "D23" reflects Disney's origins, with the "D" representing Disney and "23" marking the year 1923, when Walt Disney first founded the company in Hollywood. D23 was established to provide fans with a closer connection to Disney's past through special behind-the-scenes access, memorabilia, and events. One of the most important components of D23 is the D23 Expo. This biennial conference began in 2009 and includes announcements about Disney's forthcoming films, theme parks, and media projects, as well as seminars, celebrity appearances, and unique exhibits. Members may also access content through the club's magazine, attend Disney Park events, and participate in a range of fan activities. D23 has become a significant destination for Disney's most devoted fans, honoring everything from old, animated flicks to current Marvel and Star Wars properties (Faiza et al, 2024).
After much research it shows that D23 is hosted at the Anaheim Convention Center in Anaheim, California. Although it is a large space that accommodate the thousands of attendees, exhibitors, and events that take place during the event. It is also close to Los Angeles; meaning Anaheim allows easy access for industry professionals and talent from Hollywood. Disney as a whole also has history in Anaheim primarily because of its proximity to Disneyland Resort, the original Disney theme park. Anaheim provides a symbolic and practical connection to Disney’s roots, as Disneyland opened there in 1955. The reason it is held in Anaheim is it ties to Disneyland, its proximity to Disney's headquarters, and its ability to host large-scale fan events.2020 the age distribution indicates a predominantly working-age population, with 24% under 18 years, 63% between 18 and 64 years, and 13% aged 65 and older (U.S. Census Bureau, 2020). 
D23 do many things to incorporates sustainability efforts that align with the broader goals of The Walt Disney Company. An example of this is D23 seeks to decrease waste and environmental impact at events such as the D23 Expo by adopting digital tickets and decreasing single-use plastics. Recycling and sustainable venue practices are also encouraged. D23 also set out emission goals they wish to achieve by 2030, these goals are below.
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Reducing waste allows organisations to increase resource efficiency, reduce costs, and improve quality of life. Recycling reduces the demand for new materials, lowering fossil fuel consumption and deforestation (The Walt Disney Company, 2024). Water conservation and reuse are more efficient than disposal, and energy-efficient appliances use less resources. Using renewable power derived from sustainable resources promotes long-term environmental stability. Biodiversity conservation is critical for sustainable development and ecological health. Finally, plant-based diets have a smaller environmental effect than animal-rich diets since they consume less resources. These acts contribute to a more sustainable future (The Walt Disney Company, 2023).
With D23 being in the same place every 2 years meaning bidding and funding process is not necessary. Even if the site is consistent, finance and logistical considerations may require talks and planning with local city or venue authorities. Local governments may give assistance, such as infrastructure upgrades and security, to ensure the event runs successfully and benefits the local economy. The venue may have long-term arrangements with Disney, avoiding the need for annual bids. However, if Disney decides to relocate the event, other cities may enter a competitive bidding procedure.
There have been 8 D23 conferences and events and there has been many changes throughout each one. One of the big changes was in 2020 when the convention actually got pushed back two years due to COVID 19. According to McGuinness (2023) at D23 Expo 2022, COVID-19 safety protocols include strongly recommended masks and mandatory masking when talent is present. No proof of vaccination or testing is required. D23 hosts many customers and staff some of the main sectors spoken about in and around the convention is upcoming movies and tv shows being released, theme park and attractions, the history and legacy of Disney and exclusive interviews and panels. 
D23 Expo normally offers many ticket categories, each with its own set of pricing and benefits. Ticket prices and associated perks are subject to annual changes. There are four distinct ticket options available, with particular emphasis on the least expensive and most expensive options, highlighting the price disparity between these two tiers.
The distinction between General Admission tickets and VIP packages at the D23 Expo lies in the level of access and exclusive benefits offered. General Admission provides entry to the event, including the ability to attend panels, explore exhibits, and participate in general activities, but with limited access to reserved seating and priority events (Nichols, 2024). In contrast, VIP packages offer premium perks, such as early entry, reserved seating for presentations, access to private events, exclusive meet-and-greets with Disney personalities, and special merchandise. VIP ticket holders also enjoy priority access to certain experiences, minimizing wait times and offering a more tailored event experience. The higher price of VIP tickets reflects these additional, exclusive privileges (D23, 2023). 
These are the most common and affordable option, typically attracting a wide range of attendees, including families, teenagers, and adults. General Admission is ideal for those who want to experience the event on a budget and participate in the public panels, exhibits, and activities. On the other hand, VIP tickets are more expensive and cater to dedicated Disney fans or adults who are willing to pay a premium for enhanced experiences, such as early access, reserved seating, and exclusive events (Burrus, 2024). These tickets tend to attract Disney enthusiasts, collectors, and industry professionals who prioritize exclusivity and comfort. While there is no formal age restriction for ticket types, the VIP packages generally attract a more mature audience with a higher disposable income, while General Admission appeals to a broader age range, including families and younger attendees (D23, 2022).
However, there are streaming elements of the D23 Expo may be free or need a paid membership, depending on the platform. In previous events, Disney provided free live streaming of chosen panels and highlights on YouTube and social media channels (Sharp, 2024). In 2024, Disney has indicated that certain elements of the event would be televised on Disney+, which needs a paid membership. While no additional payment for the streaming D23 programming has been disclosed, access is dependent on having a current Disney+ subscription (What's On Disney Plus, 2024). Disney+ is £4.99 a month or $9.99 in America (Disney Plus, 2024).
Disney adjusts the cost and benefits of its ticket tiers each year, with significant increases observed, especially in the aftermath of the pandemic. This trend is influenced by inflation and the cost of living crisis, both of which have driven up operational and consumer costs in the entertainment sector (Smith, 2022). D23 Expo tickets do not include transportation, shuttles, or parking in the price. Attendees are responsible for organising their own transportation to and from the event (Wdwmagic, 2024). Because of the convention not offering transportation to and from the event means it will boost the economic impact of Anaheim, D23 Expo has a substantial economic impact on Anaheim, boosting the city's $9.6 billion tourist business. 
D23 events attract tens of thousands of tourists, who spend money on hotels, restaurants, and transportation, which benefits local businesses. Disneyland-related activities, including D23, provide an estimated 78,000 employment in Southern California, and the resort produces more than $8.5 billion in revenue for the local economy each year. The surge of D23 guests contributes to these statistics, reaffirming Anaheim's place as an important economic and cultural hub (Henery, 2022). This is important because vital role in sustainable growth and enhances the quality of life in communities by offering better infrastructure and more jobs. Additionally, it helps assess the effectiveness of initiatives and supports strategic responses during crises (Santiago-Molina, 2022). 
Disney's capacity to engage in large-scale undertakings, including international growth, is supported by significant financial resources. According to Forbes, Disney is one of the world's most valuable brands, with reported yearly income exceeding $80 billion in recent years (Forbes, 2023). This enables the corporation to absorb early expenditures associated with venue purchase, hiring, marketing, and logistics if they decide long-term viability in worldwide markets. 
While also ensuring that there will be a high demand for D23 to expand an example of this is regions with large Disney fanbases, like Japan, Europe, and parts of Asia, could be strong candidates. There are many different ways Disney could undertake this, some  ways are through surveys, existing park attendance, and streaming data from Disney+ (Ferrentino, 2024). The Ultimate Disney Fan Event. (2024) states that Disney would consider whether expanding D23 would generate enough revenue from ticket sales, merchandise, and exclusive event offerings to offset costs. Holding the event internationally could open up new revenue streams from international fans who can’t attend the U.S. event. 
A KPI (Key Performance Indicator) is a measurable value that shows how effectively a person, team, or organization is achieving a specific goal. It helps track progress and success in areas like sales, operations, customer satisfaction, or marketing (Caruso, 2023). KPI for an event like Disney’s D23 focusing on operations and marketing. Some examples of this is Operations include, attendance numbers, event setup efficiency, cost control and staff performance. Whereas marketing would cover, ticket sales, social media engagement, brand awareness and customer satisfaction. KPIs are important in an event because they help measure the event's success, track progress towards goals, and identify areas for improvement. They provide clear, actionable data on things like attendance, engagement, and satisfaction, allowing organizers to assess whether the event is meeting its objectives (Parmenter, 2015).
In conclusion, D23 demonstrates the developing environment of the event business, demonstrating how fan involvement, digital integration, and immersive experiences drive modern conventions. As the industry evolves, events like D23 remain critical for connecting businesses and audiences.
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