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[bookmark: _Toc128775779]Executive Summary

Research and analysis of the internal and external elements affecting Nike's organisation will be done for this study. The organisational context, organisational culture, and the management of Nike's human resources will all be examined in the report. To comprehend the internal and external elements affecting Nike's organisation, SWOT and PESTLE will be applied.


[bookmark: _Toc128775780]Introduction

This essay will examine, investigate, and provide a critical evaluation of the Nike athletic sport brand. It will investigate organisational ideals and structure. To comprehend how Nike employs and retains employees. To better understand how Nike recruits and retains people, a human resource management research will be undertaken. Furthermore, a SWOT and PETSTLE analysis will be conducted to acquire a better knowledge of what they do well and possible areas of development by identifying opportunities and threats.
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(Fortune, 2023) stated, Nike is well recognised for its footwear, clothes, and equipment and is the world's largest athletic apparel brand. Blue Ribbon Sports was founded in 1964 and became Nike in 1971. Nike, one of the most valued brands in sports, employs about 76,000 people worldwide. Top athletes and sports teams from all over the world are sponsored by the corporation.
(Britannica,2022) mentions, more than 170 countries were home to Nike's merchants and distributors, and the "swoosh" logo—a curved check mark—was well-known everywhere. Beginning in the late 1980s, Nike steadily expanded its business and diversified its product line through a series of acquisitions that included the shoe companies Cole Haan and Converse, Inc, the sports-equipment manufacturer Canstar Sports, Inc, and the athletic apparel and equipment company Umbro. In 1996, Nike ACG, or "all-conditions gear," was established to provide gear for extreme activities like snowboarding and mountain biking. Nike started offering sports technology accessories in the early 21st century, including portable heart-rate monitors and high-altitude wrist compasses.

According to  (Conway, 2019), it was discovered that child labour backed Nike's worldwide supply chain in 1990. The young people in Pakistan and Cambodia were working up to 16 hours a day, seven days a week. Nike experienced a harsh reaction once the news broke since they were accused of exploiting their employees and depriving them of the minimum wage and other necessities in order to increase profits. (StudySmarter)mentions, Phil Knight, the CEO of Nike, made a statement in May 1998 in which he acknowledged the prevalence of unfair labour practises in manufacturing plants and pledged to make changes. Nike founded the Fair Labor Association in 1999 with the intention of defending workers' rights and overseeing compliance with factory codes of conduct. The occupational health and safety of 600 facilities was audited between 2002 and 2004. In 2005, the corporation published a list of its factories along with a report outlining the working conditions and salaries of workers. Since 2005, Nike has released an annual report on labour issues, demonstrating transparency and making serious efforts to correct prior mistakes.

(Nike, 2023) stated, they had changed their style of thinking to be more environmentally focused. Nike has started a zero-waste and zero-carbon journey to help safeguard the future of sport. Nike has put in place a system for recycling, donating, or refurbishing items to help with waste reduction. As part of an effort to reduce consumer waste and combat climate change, Nike revealed intentions in 2021 to begin refurbishing returned sneakers for resale at a discounted price.

Mission statement
Nike Inc.’s corporate mission is “to bring inspiration and innovation to every athlete in the world.” (Smithson, 2022)

The company does have another statement, Nike’s founder Bill Bowerman’s stated, “if you have a body, you are an athlete”.
Nike's corporate mission statement is mostly comprised of the following elements: Inspiration, Innovation and Every athlete in the world.
This mission statement embodies the organisation's overall goal of expanding into the worldwide leisure and sports footwear, clothing, and equipment market. 

Vision statement
Nike Inc.’s corporate vision is “to remain the most authentic, connected, and distinctive brand.” (Smithson, 2022)

(Comparably) stated that 74% of Nike employees are motivated by the company's mission, vision, and values. Other from pay, the "company mission" is the most significant aspect of their job for 14% of Nike employees. 11% of employees think the Nike corporate mission is the main reason they stay at Nike. Comparable data clearly reveals that maintaining employee alignment requires a defined goal statement and consistent core corporate values.


(Cuofano, 2023) Nike's organisational structure is a matrix that incorporates characteristics of a hierarchical and product-based structure. According to Nike Inc.'s organisational structure was designed to allow for adjustments in reaction to market changes.
(Thompson, 2019) The organisational structure of Nike Inc. was created to allow for modifications in response to market changes. The company is a prime example of how regional differences should be taken into account in business planning, and its corporate structure places it among the top firms in the sports footwear, clothing, and equipment market. In particular, when it comes to accessing local markets, Nike's competitive advantages are strengthened by its structural and strategic alignment, which takes these variations into consideration. (Thompson, 2019) also stated, the organisational structure of Nike is divided into geographical regions. Its organisational design is based on the needs of the company's global organisation as well as the unique characteristics of conditions in local markets.
According to (Penmypaper), Nike's organisational structure is divided into three parts:

The global headquarters

All significant decisions regarding the company's business operations are made at the global headquarters, which sits at the top of the organisational structure. The corporation may use a uniform approach to manage its business across the full worldwide operation. Also, it enables the establishment of a shared organisational culture throughout the company.

Regional headquarters

The EMEA region, which consists of 27 countries, is managed by the regional headquarters, which is located in the Netherlands. For easier management and control, the EMEA's geographical regions are divided into subregions. The addition of a new level to the structure has aided the company in fostering greater openness, smoother information flow, and a reduction in complexity.
The company's operations can be made more efficient by forming sub-regions.

Subsidiaries

Nike is the parent company of several subsidiary brands, including Cole Haan, Converse, Hurley, and Umbro. These subsidiaries have some freedom, but with clearly defined boundaries. The majority of decisions are made by these subsidiaries with clearance from the headquarters. Yet, regional or sub-regional participation is important for marketing strategy localization.
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This SWOT analysis underlines the significance of product innovation in keeping Nike successful. This organisational analysis case further proposes new strategic directions for the athletic goods company.

(S.K.Gupta, 2023) stated.
Strengths

1. Strong Brand Awareness and Brand value
2. Huge customer basic
3. Aimed for sustainability.
These characteristics are seen as optimistic indicators of the potential and profitability of the sports products market.

Weaknesses

1. Poor labor conditions
2. Pending Debt
3. Retailers have a stronger hold.
Business weaknesses act as roadblocks that prohibit Nike from performing to its full potential.

Opportunities

1. Innovative Products
2. Acquired Artificial Intelligence start up.
3. Emerging Markets
Opportunities open new markets for Nike Inc. to expand and flourish.

Threats
1. Counterfeit Products
2. Increased competitive pressure.
3. Marketing budget pressures
Threats to the company may weaken Nike's standing in the market. These dangers are external elements that hurt the company's reputation and reduce the productivity of its shoes, equipment, and clothes.
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(EdrawMax) stated, the success of a business can be influenced by a number of variables, which are outlined in a PESTLE analysis. Well-known companies may have considerable effects from outside sources. The PESTLE analysis is used to visualise how various external factors will affect a company's future growth. The company can recognise potential obstacles or threats to its expansion and put in place the necessary measures to address them.




According to (Bush, 2016)
Political
1. The United States, Nike’s ‘home country’ so to speak, has fantastic policies for growth which are especially valuable to this corporation. These include low-interest rates and well-arranged international tax agreements.
For a company's back end, political factors are particularly crucial. Most current political developments only impact how businesses can create their goods or how much money they generate. Political variables determine whether an organisation can survive.
Economic
1. A market collapse may be terrible news for Nike. If this were to happen, consumers would decide to switch to lower-end, less expensive products, or even just because it would be simpler to make goods of acceptable quality.
Nike sells a well-known medium-priced product, making them less subject to economic issues than others.

(Rowlands, 2022) Mentions

Social
1. Aging population in many countries
2. Increasing adoption of healthy lifestyles
The ageing of the population is shown as a business opportunity in this PESTLE analysis of Nike. This social external factor indicates changes in the racial and ethnic composition of athletic goods marketplaces.

Technological
1. High availability and adoption of information technologies among buyers (opportunity)
2. Development of metaverses
Technology change is taken into account in this PESTEL analysis as a factor affecting Nike's financial health. The usage of technology innovation by customers presents an opportunity for the athletic goods industry. Nike's capacity to maximise the usefulness of information technology is related to this development.
Ecological/ Environmental
1. Increasing support for material recycling
2. Higher customer preference for green or sustainable businesses
In this PESTLE evaluation, Nike sees community opinion for recycling as a multiple potential. To appeal to ecologically sensitive customers, the company may, for example, use recycled materials in some of its shoes.
Legal
1. Rising minimum wages affecting manufacturing
2. Gradually expanding consumer protections
3. More demanding employment laws
Nike Inc. abides by all relevant laws and rules and keeps to the limits set by them. The possibilities for running the athletic products company are described in the external aspects of this PESTEL study component.
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According to (TriNet, 2021) Organisational culture is a term that is used in a variety of different ways. The majority of people think that the organisational culture is centred on how the company appears to outsiders. This could include the expected level of dress, the workplace design, the corporate mission, and any advertised employee benefits. While they are not defining principles, these might be considered as an extension of the corporate culture. (bdc) stated, it is commonly accepted that all a company's beliefs, values, and attitudes, as well as how these influence the behaviour of its personnel, are understood. Culture influences how people see an organisation and what it is like for a customer to purchase from or a supplier to collaborate with it.

(The Altenative Board, 2020) stated, the quote from Peter Drucker that goes, "Culture eats strategy for breakfast," is widely used. This implies that, regardless of how great your plan may be, your company's culture will always decide your level of success. Culture is more about how your staff perform under pressure, how they handle different problems, and how they treat partners, customers, and one another. According to (Reckmann, 2023) theorist Peter Drucker revolutionised business management by arguing that ethics and the well-being of others should come before profit, strict regulations, and organisational structures. The principles of Drucker's management theory include decentralisation, prioritising knowledge work, management by objectives, and SMART targets. Managers can use Drucker's technique to inspire their employees, improve corporate culture, boost innovation, increase productivity, cultivate an ethical work environment, and significantly boost the success of their business.

According to (Young, 2017) Employees at Nike are provided with a set of guidelines, expectations, and regulations for how to perform their duties while taking care to maintain positive working relationships with both clients and co-workers. This strategy makes sure the organisation keeps its corporate culture, which helps to explain some of its success. (Culture Pros, 2013) mentions Nike has a few secrets to its effective organisational culture that have facilitated its long-term growth:
Know who you are Nike's success is dependent on developing a cool culture. Nike has a cult-like reputation and corporate reputation cultures that draw in and keep employees who all believe like they are part of a "tribe with a purpose." Nike's motto, "We have the best-kept secrets," embodies cultural affiliation. It's not only about corporate secrets or even the allure of "people wanting to be in on the secret" that Nike uses to promote this in the society. Both of those are significant. The secret to Nike employees' sense that what they are doing is worthwhile is their conviction that what they're doing is vital and precious to preserve.
Commit to being you, in every way. When you commit to a concept that calls for you to revolutionise your production and business strategy, there is no half-way! It necessitates having a keen awareness of your clientele and a sixth sense for what will pique their interest.
Be control freak, in the right ways. Any business that has successfully implemented innovative strategies understands the need to maintain process control. Making decisions at Nike is not about giving the people more control. Although the culture is centred on the development of innovative ideas, the list of those who evaluate and decide on matters is fairly limited. The most important thing is that everyone is aware of the procedure and how it operates in the company. The employees at Nike who have exceptional intuition for what will succeed in the market should have creative control.
Feed your tribe-lore The organisation has heard tales about Phil Knight, the founder of Nike, who used to sell shoes out of the back of his RV. These anecdotes were based on the 11 Maxims, which staff members frequently mention.

(Farfan, 2018) stated, the "11 Maxims" were designed by Nike as guiding principles. These guidelines are intended to provide personnel at all levels of the company with a feeling of direction and purpose. Also, Nike has created a document it refers to as its managerial philosophy, which is a collection of fundamental guidelines outlining how its managers ought to lead with excellence.
These guiding principles are to inspire, motivate, guide, and lead.
1. It is our nature to innovate.
2. Nike is a company.
3. Nike is a brand.
4. Simplify and go.
5. The consumer decides.
6. Be a sponge.
7. Evolve immediately.
8. Do the right thing.
9. Master the fundamentals.
10. We are on the offense—always.
11. Remember the man [the late Bill Bowerman, Nike co-founder]." (Farfan, 2018)
(Veigas, 2022) stated Charles Handy defines four types of culture that organisations follow, Power, Role, Tasks, and the person. (Chartered Managment Intitute, 2015) describes these areas are.
Power is concentrated within a few, with control and communications emerging from the centre. Power cultures have few regulations and little bureaucracy; decisions can be made quickly.
Roles - Within a fully defined organisation, roles involve clearly assigned responsibilities. Hierarchical bureaucracies are frequently established, where authority is drawn from a person's position and expert power is constrained.
Task- Teams are formed to solve specific challenges, and power is derived from competence in this culture.
Person- People believe they are superior to the organisation. The organisation proposes that a collection of like-minded individuals seek common goals, and survival for this type of organisation might be tough.

Handy believes that the greatest fit approach to organisational culture is the best fit. The most productive organisations have a good match between the people, the work, the environment, and the culture. This means that changes in the workplace or environment may need a cultural shift.
(EMBA Pro) stated that, we have witnessed a global epidemic, global lockdowns, supply chain disruptions, considerable financial growth, a war in Eastern Europe, terrible droughts and fires in the United States and Europe, an energy crisis, rising anti-globalization sentiment in the rich world, and nations falling bankrupt in emerging markets over the past few years.
Companies like Nike could use Volatility, Uncertainty, Complexity, and Ambiguity (VUCA) since it can assist organise and clarify the issues that an organisation may face. In addition to having considerable control over the tools that can be used to manage the volatile environment, Nike has an excellent awareness of the macro environmental elements. In a challenging environment, change in the footwear sector is not certain, but it is feasible. To develop a thorough strategy to deal with the turbulence in the business environment, Nike management must have a solid awareness of the micro and macro elements affecting the footwear sector.
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(Staff, 2022) stated, A company's or organization's department in charge of managing its employees is known as human resources (HR). HR is in charge of hiring, terminating, and overseeing payroll, benefits, and other staffing requirements. Additionally, HR oversees making sure that workers follow corporate rules and policies and get the instruction and growth they require to carry out their job tasks. (Monteiro, 2023) stated, Monique "Mo" Matheson as the Nike's Executive Vice President and Chief Human Resources Officer. When faced with difficulties, Matheson and her team turn to a tagline that is applied across the organisation. When it comes to adopting Nike HR technology solutions, designing appealing career paths, promoting digital business, or planning how to get employees back to work, Matheson's aim at Nike has always been to put its employees first.
Nike's culture of innovation and competitive spirit are two factors that make the company's human resources some of the most admired. The Lean Management Framework, a set of robust human resource rules used by Nike to create an engaged workforce, holds the key to the solution. They consist of:
· establishing procedures and systems to collect precise data and perform quantitative and qualitative data analysis on metrics relevant to HRM.
· evaluating the strengths and shortcomings of supplier management and suggesting areas for improvement.
· providing coaching and advice to build supplier HRM systems with an emphasis on how to recruit, develop, and engage their workers.
· Creating tools to assess employee engagement and pinpoint investment opportunities.

According to (Tippett, 2018) speaks out about a #metoo moment that claimed Women at Nike recently conducted a covert poll to express their dissatisfaction with the existing quo and inquire about sexual harassment and gender discrimination. The results of the survey were eventually shared with the CEO of the largest sports company in the world. Six prominent executives have either announced their resignations or resigned. The New York Times spoke with Nike employees, who talked about being overlooked for promotions and being treated unfairly. One woman recalled being branded a "dumb bitch" by a boss. An employee's breasts were mentioned in an email from a manager, according to another. One manager boasted that he had erotic mags on his desk and condoms in his suitcase. Yes, and there were undoubtedly visits to strip clubs.
(Campbell, 2018) stated, When Nike CEO Mark Parker learned about the survey, the charges were serious enough to prompt an internal enquiry and a significant reorganisation of the company's executive ranks.
A representative for Nike minimised the seriousness of the charges made against the male executives, telling the Times that only a select number of senior managers were involved and that they "looked the other way."
















[bookmark: _Toc128775786]Conclusion  
According to the study and analysis on Nike's culture, the company has a practical organisational structure that is founded on a people-centered philosophy. Using this approach, the organisation ensures that its corporate culture is maintained. Nike is known for its creativity and innovation, and it is likely to hire people who meet the highest standards for a productive workplace. Female employees at Nike have made numerous complaints about the #metoo movement, and it has been determined that human resource management could be improved.

[bookmark: _Toc128775787]Recommendations  

These recommendations, which were based on study into Nike's culture and HR department, could be addressed by Nike.

1. Become more diversity in a workplace. When a survey was completed but woman working at Nike a investigation should have been dealt with straight away. Nike HR should thoroughly respond to all concerns, swiftly investigate them, and not ignore them. The HR department should be put on a training course on how to manage complaints and on how to take necessary action in order for employees and HR to interact in a healthy atmosphere. All Nike employees are required to have a one-on-one conversation on their views of the workplace culture with their line manager or another manager if they feel uncomfortable with there line manager. As a result, Nike will encourage a healthy work atmosphere and inspire workers to voice their issues without hesitation.
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