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Introduction: 
HSBC is a multinational banking and financial service providing organization which was founded in 1865 in Hong Kong and was developed over the years to become one of the largest multinational banking organizations in the world with branches all over Europe, Asia, North and Latin America and South Africa. HSBC runs its operations in 65 countries worldwide which serves more than 40 million customers and provides the best banking and financial services. The organization has an enriched history of 150 years which gives the organization the proper experience needed in the management sector to run a successful enterprise. The full form of HSBC is Hong Kong and Shanghai Banking Corporations Ltd with its offices in Shanghai and London (HSBC, 2019).
In this assessment the structural and cultural infrastructure of HSBC Banking organization is explained with a clear view of its organizational management. The management structure of HSBC is thoroughly explained with its job positions, recruitment procedure, training procedure and performance development procedure. The paper also discusses on a few theories which are applied and implemented in HSBC’s business strategy. These theories are: Essentials of International management in cross cultural perspective by Fatehi, Hofstede’s theory of cultural dimensions and Schein’s theory on organizational culture and leadership. This dictates the organizational design and culture of HSBC. The analysis of the factors contributing to the organizational performance is also done in this paper (HSBC, 2019).

Structural factors of HSBC 
HSBC has thrived towards success after its inception as one of world’s leading banking organizations creating its name through entrepreneurism, innovation, exploration and development of the organization. It follows the principles of good corporate governance and Best practices in Human resource management developing an integral structure and diversified and employee friendly culture in the workplace. The structural factors of HSBC are: 
Organizational Structure
The organizational structure is very well established with proper retail banking, well established corporate banking structure, human resources, Branches and ATM’s. This organizational structure provides customer service from the corporate level to the root level of ATM booths. Online banking has also been a strong point of HSBC where it provides premium services to the customers with a proper structure of the website online. In every operation among the 65 countries, HSBC has maximum outreach in every region and retains its integrity as a successful banking organization (Nytimes, 2014).



Human Resource Management
The Human Resource Management is well refined with top management officials with a strict structure of recruitment process, an innovative module to career management of the employees, training of the employees to function properly, proper salary to lead a healthy life and proper facilities for a better lifestyle of the employees. The HRM sector is crucial for a banking organization as the people in the organization must be fully loyal towards the organization. As the employees are dealing with high transaction of money it is very much essential to recruit trusted employees, train them for proper function and avoid mistakes and give them proper wages and opportunities so that they remain loyal to the organization (Nytimes, 2014).
Customer Service:
HSBC bank provides services to the customers through private banking, premier banking, providing advanced loans and consumer loans. The bank also deals with payments, pensions insurances also investment services to the customers. The interest rates are customer friendly which attracts more people to open their accounts in the bank. The bank provides services in all sectors and safely and securely stores, transfers and invests money on behalf of the customer so that both the organization and the client can be profitable and create a revenue which could raise national economy. The bank also provides its online services to the customers reaching out to them during any kind of problems or needs and solving customer problems if any occurs. The online banking system also takes care of the bills and payments of the customers and provides easy transaction of money through computerized systems which is fast and efficient. The bank provides expert customer representatives in all its branches and ATM booths to ensure proper customer service (HSBC, 2019).
Corporate banking structure: 
The HSBC bank follows a corporate banking structure which functions on foreign trade, investment banking, cash management, commercial cards and international banking. The HSBC bank has its listings on Hong Kong, London, New York, Paris and Bermuda Stock Exchanges where the share are held by over 200,000 shareholders expanding over 100 countries and regions (HSBC, 2019).
E-commerce and technological infrastructure of HSBC
As a Multinational Banking and financing organization HSBC has an intercontinental network linkage which is implemented through modern technologies creating a high rate of growth in the online banking market enhancing e-commerce capability of the organization. The organization provides a various range of services online such as financial services, commercial banking services, private banking services, corporate investment banking and markets and various other activities which has given the organization an edge over other banks in the international market (HSBC, 2019).

 
Cultural aspects of HSBC 
The HSBC organization is very much customer oriented which focuses on cost conscious, prudent, ethically grounded, trustworthy builder of long term relationship with the customer. The moto of the HSBC brand for over 150 years is integrity, trust and excellent customer service which has been the success point for the bank over so many years in the banking market. The brand gives confidence to the customers about their money kept in safety and security, creates value to the investors of the company and enhances the loyalty of the customers towards the organization. HSBC always focuses on the client’s needs and is committed to provide the profit from their financial assets (Fatehi, 1996).
Though a multinational organization working on international basis, HSBC also focuses on the local level of so that cross border differences can be easily eliminated and all related benefits can be achieved from every branch of the organization worldwide. To ensure proper customer service in the local area it is essential to understand the needs of the customers in their respective regions of branches and evaluate cultural differences so that they can be easily resolved to meet the customer demands.  The bank easily functions with skilled employees who are capable of resolving both international issues of the banking market and the local issues of the regional customers with an effective skillset. In such cases the management team of the bank focuses on Global cash flow co-ordination, enhanced risk management, improved security, minimized costs, maximized liquidity returns and interest benefits (Fatehi, 2008).
The organization also emphasizes on employees comfortability which in turn results in employees loyalty towards the organization. The organization consists of proper job positions in its organization for example: expert customer representatives, financial analysis specialists, corporate banking representatives, foreign trade specialists and Periodic SAP trainer in the human resource department to tackle all problems and issues which might arise in the organization and also provide training and career development to the employees. The branches and ATM’s have position for expert customer representatives as well. Various training programs are taken up by the organization to meet the strategies and goals of the organization. The training and performance management in HSBC follows mainly four steps. The first step is training analysis of selected employees, secondly designing a program for the employee’s needs and job specification. Thirdly, providing the trainees with guidance and orientation program and lastly evaluation of the trainees to achieve personal development.  The organization also focuses on performance management by giving the employees reviews on the basis of their performance. This motivates the employees in many ways (Fatehi, 1996).
The payment system of the employees is on a 12 month salary policy which has an increment of salary once a year which keeps the employees satisfied and loyal to their work place. HSBC also offers the employees other facilities such as Health insurance, life insurance, pension plans, transportation, annual leave with pay etc. so that the employee’s jobs are secured as well as insurance of social security (HSBC, 2019).
These are the cultural aspects of HSBC banking organization. 


Contribution of Organizational and Cultural Factors in HSBC’s performance
The structural factors of the HSBC banking organization is based on over a century of experience and research and it has been developed to create good economic profit of the customers, create reliability among the customers, ensure fast and easy transaction of money, create a banking structure with integrity. The factors also contribute to create a diverse system of banking structure which helps the customers and also can be implemented all over the world thus assuring profit to the organization (Nytimes, 2014).
The cultural factors also play key roles to understand the behavior of the customer in a particular region and understand their culture and set up a business plan which makes the customers believe and trust HSBC’s banking system. The employees are also satisfied and do their work properly and efficiently if the cultural factors are properly implemented (HSBC, 2019).

Application of various theories of management in HSBC
The HSBC banking organization is a multinational organization which has to adopt many kinds of management theories to ensure that proper organizational structure is established in all the branches of the organization. 
Fatehi’s Theory on International business and cross cultural perspective: 
The management theory proposed by Kamal Fatehi is that when a business is to be expanded to international grounds the subject of cross cultural perspective has to be taken into account. To run a business operation successfully, a clear survey is needed to identify the cross cultural differences in the region, doing ground level work to understand the culture and demand of the people and set the business strategy according to the survey, establishing local communication and networking to secure the success of the business. If international business is to be done then international knowledge has to be expanded and culture of the people must be understood to understand the customer’s sentiment, requirement and ethical values so that the right amount of service can be provided to the customer after setting the business up (Fatehi, 1996).
HSBC have applied Fatehi’s theory understanding the difference in international markets and also understanding the cross cultural value. This is why HSBC have been able to set up its branches in more than 65 countries with 9,500 offices worldwide. This was possible only by earning the trust of the people and respecting cross cultural values and heritage (Fatehi, 1996).
Hofstede’s model of six dimensions of national cultures in HSBC
There are many cultures all over the world and organizational cultures vary with the national culture in perspective of international organizations. Hofstede described a model of six dimensions of national culture, analyzing which the organizational cultures can be assessed and business strategies on management can be developed. The six dimensions upon which organizational cultures are assessed are: 
· Power Distance
· Uncertainty avoidance
· Individualism/collectiveness
· Masculinity/Femininity
· Long/Short term orientation
· Indulgence and restraint
These six dimensions model is implemented by HSBC while launching a new branch in a country or region and analyzing the cultural diversity in that region and adjust the business strategy to set a banking system favorable to the culture of that region (Hofstede, 1991).


Schein’s Theory on organizational culture and Leadership in HSBC
According to this theory, culture and organization are both intertwined with each other in the basic level. Culture is the structure, routine, rules, norms and guides that creates the infrastructure of human behavior and this is initially shaped by a leader’s leadership attribute. So in terms of organizational culture, the human behavior can be understood in the organization with the behavior of the leaders controlling the organization. The organizations culture is created surrounding the leader and the organization is managed with the leadership of the leader (Schein, 2004).
HSBC follows the Schein’s theory of culture and leadership as it selects the leaders of the branches in the international countries with perspective to control the culture of the organization. In a bank it is essential to earn the loyalty of the employees and build a mutual relationship between the leader and the employees in the bank. This is done by selecting a compatible leader who understands the culture of the people and understands how their trust can be attained (Schein, 2004).
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