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1. Differences between groups and teams- Sarfraz Ibrahim 
Notes.

 SLIDE 4
Difference between a team and group
 As mentioned by Nemeth, B (2018)


 SLIDE 5 shows the key differences between a group and a team
A team is a collection of individuals formed for a specific task and are interdependent. Surbhi S (2018) explains the differences.

	Group
	Team

	one head / leader

	 more than one leader

	Do not share blame
	Blame shared

	Focus on individual goals
	Focus on team goals

	Members are independent 
	Interdependent

	Work individually
	Work collectively

	Work by delegation
	Work collectively

	
	






SLIDE 6
Here we have an example of how this works in practice. 
A job is done by field teams where they have engineers. These are assigned to various regions and their work daily can be seen as working as a group rather than a team.
This is because they have a set leader who is the Customer Delivery Manager and as they work independently and are accountable for their own work. This is an example of working as a group.


SLIDE 7
Gives an example of teamwork.
· GMB Union) worked as a team during this negotiation because:

· -the responsibilities and leadership roles were divided among the members

· - their goal was to represent the engineers and conduct the negotiations between them and management regarding the change to the terms and conditions
· -the members shared the responsibilities for the result
· -there were weekly and extended meetings between them and the management board where 1-they discussed and tried to find solutions that would benefit both parties
· -conflicts occurred and eventually they took a new approach in negotiations


SLIDE 8, 9 & 10 EXPLAINS THE CHARACTERISTIC OF AN EFFECTIVE TEAM.

Laforce, Tom (14/6/2019) said there are several factors which are the makings of an effective team.

He went onto list 20

1. Clear sense of purpose.

2. Measurable objectives

3. Deploy members doing something that helps advance the larger organization.

4. Team evaluation.

5.  Knowing what those customers expect.

6. Understand our expectations.

7. Agree a process which is efficient. 

8. Fair share" of the work 


9. Access to the resources.

10. Effectively make decisions

11.  Team Communication.


12. Communication to outsiders “openly”

13. Effective resolution of conflicts,

14. Address issues quickly. 

15. What is expected of the members?

16. Support one another

17. Monitor performance

18. Working towards improvement

19.  Feeling good about the team

20.  Feeling good about achieving team objectives.


Importance of team roles are explained by  Belbin, R.M. (2010) :
· look at team objectives then work out what is needed to be undertaken.
· consider the Teams strengths by completing the self- perception inventory
· here the strengths and weaknesses are and can be combated where necessary.





Tuckman,B.W. (1965) shows how the group can be developed: 
Forming- getting to know each other
Storming-team formation 
Norming agreement as to work
Performing working together and delivery
Adjourning & transforming when work is completed.

Adair, John (1934) takes a more practical view and bases his theory on 3 overlapping circles
 Achieve task
Build and maintain the team
Develop the individual
Building leadership functions where required meant that: 
Define the job
Planning
Briefing
Controlling 
Evaluating 
Motivating

Werner, B (2018) says there is one crucial factor for effective teams and that is shared understanding of the team’s goals. 
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