Developing innovation & Creativity for Business Advantage.
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Introduction.




Companies constantly strive to offer competitive products and services that meet increasing demands or add value to existing products. In a society where family income is scarce, innovation is crucial to bring competitive products or services to market at competitive prices.
Research studies have consistently shown the importance of a company's strategic innovation, which focuses on identifying and meeting new consumer needs. This mindset is critical to a company's ability to innovate and succeed.
This report investigates an innovative product, what customers want and how the product meets those needs in the current economic context. It also gives a brief overview of who the customers are, where they are, and the plans for selling the product. Then the report details the marketing platform used and how it reaches the target group.
To this end, the report will look at a unique service offering and extensively research the e-commerce platform. Following up with marketing, conclude the piece with a short conclusion outlining the findings about the developed, marketable, and innovative product.








Innovative product proposition.




According to an article written by Rebecca Marcus, Reusable cups and travel mugs have grown in popularity in recent years. Transport Cups drinkers not only help to reduce the rubbish generated by throwaway cups, which are difficult to recycle, but they also obtain coffee shop discounts, which may save a customer up to £100 per year. The preliminary stage for this new innovative product maintains beverage temperatures for up to 6 hours. 
This cup of joy features sufficient capacity and tightness to prevent liquid leakage and an intelligent real-time water temperature display that always knows if the drinking water temperature is anti-scalding. The touch switch automatically turns on and off in 3 seconds. It may assist customers in quickly determining the temperature of the water, providing the most personal drinking experience and preventing burns.
With cutting-edge double-walled hoover technology, this travel cup is stylish and long-lasting. The innovative product is known as the "cup of joy." This travel cup represents the next generation of travel mugs. It is ideal for being on the road, at home, at work, or outside. Straightforward and effective. High-capacity lithium battery, the screen shuts off automatically when not in use. It can last up to two years, eliminating the need for a customer to deal with battery replacement regularly.
As the urban population grows, so does the usage of travel mugs. People's eating habits have shifted due to their hectic lifestyles, and many prefer to drink and eat while on the go. Customers are becoming more mindful of preventing waste and choose to use travel mugs. These mugs are reusable, decreasing biodegradable and non-biodegradable waste. Numerous businesses are inventing and manufacturing items to improve their attractiveness and lifespan.
The online distribution channel is critical in increasing demand for travel mugs. Travel mugs are popular for various reasons, making this product an outstanding achievement.

A company employs several methods to assess the performance of a product. Yet, most businesses choose one tool since it is simple to prepare and understand. It is known as a SWOT analysis. The swot analysis will reveal a product's internal strengths, weaknesses, and external opportunities and threats. 
A swot analysis of the product introduced in this report is provided below.







	Strengths:

	 

	Startup costs for a small firm producing travel tumblers/mugs are low to medium. After establishing a trusted relationship with the manufacturer, Certain product lines that react to customer requirements and are accessible have the potential to be developed.

	Another strength is that the product is new, which means it will have few competitors, allowing the company concept to succeed. 

	

	Weaknesses:

	Not everyone sees this product as essential, which means many people won’t purchase it for the cost of living.


	

	Several competing items in the drinkware and dining market perform comparable roles to our product.

	

	Opportunities

	

	By offering the choice of marketing and maintaining an e-commerce site, a broader audience might find the product, regional or worldwide. Consequently, effective collaborations with other businesses, such as coffee shops and cafes, can aid product cross-promotion.

	

	Threats:

	Given that we rely on external suppliers for production and some parts of research and development, we require assistance changing and sourcing new suppliers if some connections fail. Other threats include economic variables, including unemployment and economic recession, which will substantially impact customer shopping behaviour because comfort is determined by price and item availability. Another issue that may arise is poor operation, in which the customer may need to remember to seal the trap bottom, spilling the liquid.

	This product has a large consumer base, which is fantastic. This product may serve many people, including commuters, tourists, students, and lecturers. Cup of Joy can meet all these clients' demands, whether they are coffee lovers or want a cup of soup on their way to work.

	This product has few rivals because the concept still needs to be unique. However, if Cup of Joy becomes popular, many travel mug companies would take this innovative idea to improve their product, which might result in a drawback.




Inputting the value chain analysis is another method for critically analysing an innovative product. This study uses value chain analysis to evaluate each business’s activity and identify development areas. This, in turn, will assist a company in gaining a competitive advantage, such as Cost reduction and Product differentiation.
Michael E. Porter, a Harvard Business School professor, is known for promoting the idea of a value chain in his 1985 book The Competitive Advantage.
A value chain analysis for Cup of Joy and its cost leadership approach is shown below.
	      CUP OF JOY – VALUE CHAIN ANALYSIS

	· • Firm Infrastructure: A professional will handle the business's operations in various countries, while a lawyer will oversee legal concerns.
· • Human Resource Management: Regular input from consumers and prospective customers on social media can assist in meeting goals and monitoring any negatives.
· • Technological Development: making a product available on the e-commerce marketplace to improve product sales.
· • Procurement: The company leverages Alibaba, an internet provider, to create ties with major suppliers worldwide.

	• Inbound Logistics: Cup of Joy has chosen reduced suppliers for its raw materials.
	• Operations: The company will franchise and soon be available in many other nations, creating new warehouses. The procedure will have to be at home till the projected population increases.
	• Outbound Logistics: Instead of purchasing a cup of joy in-store, customers may do it online, allowing the business to focus on achieving a sale. Utilising a marketplace to enable customers to put orders
	• Marketing and Sales: Its marketing techniques are centred on advertising and media outlets, such as posts to social networks, print adverts, and billboards.
	• Services: Cup of Joy attempts to provide excellent customer service. It offers guidance and advantages among all employees to better serve their customers.




By undertaking a value chain analysis helps companies to assess their activities and identify chances for competitive advantage. Cup of Joys aims to provide customers with low-cost reusable mugs in this situation. Cup of jug uses the analysis to discover areas for development and actions that bring value to their product.


Every commercial transaction in which the consumer directly acquires products or services is called B2C. It often refers to e-commerce businesses that use internet platforms to connect their products with customers. While B2C e-commerce has become popular recently, a business-to-customer approach is ideal for offering this product. Even though there are many types of travel mugs, only a handful have a thermometer attached, allowing for unprecedented growth.












E-commerce.



As previously discussed, this product will be available through e-commerce platforms such as Amazon and eBay, which has shown to be highly profitable for many firms who have solely used marketplace platforms to sell and advertise their product. For example, there are multiple compelling ways in which solutions will fulfil the goals and desires of the target clientele.
E-commerce, often called electronic commerce, is the internet-based movement of money and content. Michael Aldrich, in 1979, devised the concept of electronic shopping, in which you are not required to visit a physical shop to purchase products. He began this business via television and the telephone in the early phases. Boston Computer Exchange then established the first e-commerce platform in 1982. In 1990, the 'World Wide Web,' the first web browser, was born. As a result, anyone with access to a computer and the internet could shop online.

Selling a product on a marketplace like Amazon and eBay to reach as many people as possible. Amazon merchants can monitor their sales operations on Amazon Seller Central, a marketplace. A free Amazon Business Account is available, which offers New Seller Rewards such as a head start on product reviews and less expensive Fulfilment by Amazon Prime shipping, warehousing, and refunds.
The financial difficulties of advertising, packing, shipping, and storage will lessen by joining Amazon's FBA programme. Customers can pay for amazon items using several methods, including credit cards like Visa, MasterCard, and American Express. Amazon provides the possibility that the customer will pay right away. Offering them various payment options is a smart business move. Through their secure website, Amazon can oversee all payment processing. They also provide several alternatives to boost sales and reduce cart abandonment.
Another popular e-commerce marketplace is eBay. The most significant advantage of eBay is that anyone can sign up and start selling on eBay without prior knowledge or an arduous storefront setup. Over the years, it has drawn smaller-scale vendors, but growing prices and stricter requirements for customer service and reviews have turned off many. Due to its built-in customers, eBay requires less marketing, but its auctions are still the most excellent option for selling unique products or items whose value is still determined.
Due to its well-known brand, established reputation for reliability, and seller and buyer security, eBay is a well-liked auction platform. Customers prefer to deal with eBay rather than a brand-new company when purchasing something on eBay since they feel more at ease. Because customers are more likely to buy through eBay than they would if they saw the item elsewhere, this offers them an advantage in closing the deal. It is also a selling feature on the other end. Protection for the seller and mediation through eBay is a significant bonus for buyers since it offers some safety in case of a problematic buyer.
Because this brand is innovative and will start from scratch, creating content for the E-commerce platform will be straightforward. It will begin with an investment in a high-quality Canon camera, which will capture photographs of the product, publish them on Amazon and eBay, and use internet photo editing tools to clean up any ideas and create a captivating advertisement that will appeal to sellers.
Because the business is new, tools and materials will be stored at home, which will help reduce costs. Thankfully, Amazon and eBay will do most of the legwork. After submitting products, both marketplaces will sell them so that nothing else is required. They also provide a variety of payment choices, such as PayPal and card payment, and both platforms offer seller protection.
E-commerce is essential for the company since it offers worldwide selling potential with minimal financial investment.
Saving money is unquestionably one of the benefits of e-commerce. E-commerce also saves money by decreasing the need for employees and allowing an item to be sold freely.  
One significant advantage of internet shopping is that it never ends, allowing profits to grow indefinitely. Furthermore, it provides an opportunity to engage with those too occupied to purchase within regular store work hours.

It is simple to sell continually online. Sales software keeps businesses open 24 hours a day, even while human customer relations personnel are unavailable. Automation software sends a confirmation email regarding the order every time a consumer conducts a transaction time a customer performs a transaction; automation software sends a confirmation email regarding the charge.







Marketing.



By connecting television and the telephone lines in 1979, English inventor Michael Aldrich invented what would soon become eCommerce. He created a method for advertising products and services on television, allowing viewers to call a distribution centre to make purchases. Aldrich referred to his approach as "teleshopping." ECommerce was created.

E-commerce allows businesses to spend less time and money on advertising. There is no demand for printed catalogues. Because of the advantages of online purchasing, a firm may successfully promote its items - conveniently, quickly, creatively, and affordably. For example, unpaid advertising and organic, free posts are achieved through email marketing, website videos, photos, infographics, Google, or social media.
Several current marketing tactics were established by Josiah Wedgewood (1730-1795). Researchers have identified particular instances of marketing techniques in the 17th and 18th centuries in England.
Marketing is recruiting potential clients or consumers to products and services. The definition's key term is a process. Marketing comprises distributing, marketing, and researching products or services.
Upon inquiry, the best plan for marketing any new product is based on what channels the audience frequents and their online behaviours., Which why many media and cross-promote are implemented. This study will propose 4ps to reach as many potential customers as possible.
In 1960, E. Jerome McCarthy created the first formal version of the 4 Ps. The marketing mix also refers to the four Ps. They cover a wide range of aspects considered when marketing a product, such as what consumers want, how the product satisfies, how it differentiates itself from the competition and lastly, how the business that makes it engages with its clients.
This new product should be available to customers as a limited time offer to be marketable. This offer can reduce the purchase price, a reduced bundle or package, a combined campaign with a linked firm, a coupon or voucher with the purchase, or a gift for each referral.
Furthermore, the usage of "Google my business" can sell the product in several methods, such as putting a "Offer" or "What is new" post in my Google listings sections, which will ensure that my Google listings will be visible and follow Google's photo size guidelines.
Competitions on Facebook and Instagram, where participants may win free or low-cost access to this product and be among the first to use it, in addition to 'Google my business,' can be a terrific approach to advertise any innovative product. These competitions will also enhance interest and sales, drive traffic to the marketplace page, and introduce the firm to new customers. It could also be a fun way to communicate with any potential audience.
Instagram and Facebook are low-cost digital marketing platforms for spreading the word and increasing brand exposure. It is advantageous since customised information is made available through user profiles. There are several options for campaign time, budget, and ad. Furthermore, having a social media presence may assist in advertising any business, and a substantial client base may build with consistent use.
Because it broadens the target market to encompass everyone, Amazon SEO is another practical approach for increasing sales via an online marketplace. Amazon customer segmentation has been in urban and rural areas, with 80% of Amazon consumers selecting fast and free shipping as their top purchase criteria. Social networking and online market platforms are also popular since they are handy and timesaving.
According to Amazon’s client helpline, when a product is on a marketplace platform, customers may explore, choose goods, check for availability, buy, choose a shipping option, monitor orders, and receive delivery all on one website. The primary purpose of any product promotion is to make a firm stand out from its competitors. Furthermore, it is critical to employ various means of marketing and advertising to notify the public about promotions.
















Conclusion.


Innovation is essential in delivering innovation to existing product lines or processes, leading to increased market share, income, and customer satisfaction. In conclusion, this report discovered that eCommerce is an excellent strategy for changing a business from a conventional product to a well-known brand and helps offer a product character and personality by giving unique items and resources such as online customer support and social media.
Another discovery is that the development success will increase by analysing consumers' needs and wishes and discovering a unique new product in a positive and enhanced approach. Furthermore, consider what clients desire and how it satisfies their wants in the present economic climate.
As a result of this study has discovered that travel mugs have gained in popularity, helping to decrease garbage caused by throwaway cups while also gaining coffee shop discounts, which is the major attraction of this innovative device.
The main attraction to the "cup of joy" is that it is a fresh and innovative product, a trendy and long-lasting travel cup with a touch switch that automatically turns on and off when not in use and a high-capacity lithium battery that can last up to two years.
Overall, this analysis revealed that selling a product through a marketplace could benefit in areas such as Efficiency, Faster transactions, a smoother delivery process, and more focused communication. Finally, it used the SWOT analysis technique to analyse a product's internal strengths and weaknesses and exterior opportunities and threats. The SWOT analysis permitted the necessary research to introduce an innovative product.
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