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[bookmark: _Toc214719544]Introduction
Early Help is a focal point of the national safeguarding agenda in England since it comprises a preventative framework that assist in families prior to the escalation of hardships into statutory action. It is the statutory duty of local authorities to be able to provide information, support and signposting that complies with national policy expectations, including Working Together to Safeguard Children 2023 (Department for Education, 2023). To ensure that families get to know what Early Help is, how to access it and what services are available locally, a well-designed local authority website is therefore necessary. This report will look at the way three local authority websites, Leicester City Council, Norfolk County Council and Leeds City Council, convey information about Early Help to families. It compares the clarity, access, organisation, and efficiency of each site, based on national recommendations and other available scholarly literature. As 93% of households in the United Kingdom are now using the internet as their preferred source of service information, the design and layout of local authority websites have a direct impact on whether families are able to access Early Help (Manthorpe et al., 2023). Additionally, the studies indicate that nearly one out of five families (18%) indicates that they struggle to find local support online (Barrett, Spires and Vogel, 2024), which emphasises the need to focus on proper online signposts. The report ends with a comparative analysis and recommendations of enhancing communication of Early Help within the local authority digital platforms.

[bookmark: _Toc214719545]Explanation of the Early Help System
Early Help is a national framework established to make sure that children, young people, and families are supported in time before their needs get out of hand. The Supporting Families: Early Help System Guide suggests that Early Help is designed to uncover emerging issues at early stages, strengthen family assets, and coordinate and respond multi-agency (Department for Education and Department for Levelling Up, Housing and Communities, 2022). The guide focuses on the methods of prevention, the local partnership work, and the availability of services to all families, such as those who do not fit the statutory thresholds. Early intervention can decrease later statutory involvement by up to 30% in cases where the parents receive the necessary support in time (Department for Education and DLUHC, 2022).
The principle behind it is that families are served with more timely, more comprehensive, and integrated local systems. As academics like Lucas and Archard (2021) point out, the provision of Early Help is diverse and differs depending on the local authority, which reflects the local context, resources and strategic priorities. This is why there is a primary importance of digital communication quality, as families have to turn to websites as the initial source of contact.
Another way in which Early Help helps address the inequalities is by combating them. According to Barrett, Spires and Vogel (2024), the lack of access to information causes a family to miss essential services. In this respect, online communication of high quality is a protective and health priority.

[bookmark: _Toc214719546]Explanation of Multi-Agency Working
Early Help practice is based on multi-agency collaboration. Working Together to Safeguard Children 2023 (Department for Education, 2023) emphasises that everyone has a responsibility in safeguarding, where information sharing, planning, and coordinated services provision are required. The local authorities, health, schools, voluntary agencies and police should also collaborate to assist families.
Multi-agency strategies are useful in ensuring families enjoy combined support, minimise duplication, and enhance early need identification. According to Roy (2022), the Early Help frameworks are best applied in situations when practitioners collaborate with one another in a strengths-based, partnership model. Lunt, Bainbridge and Rippon (2021) also believe that the local coordination and models of asset-based community can advance support channels and minimise obstacles to participation. Hence, the local authority websites should effectively convey the way in which agencies interact, and how the families can be referred to these integrated systems.

[bookmark: _Toc214719547]Evaluation of the Local Authority Websites
[bookmark: _Toc214719548]1. Leicester City Council
The Early Help information dedicated to the parents, carers and young people can be found on the Leicester City Council website (Leicestershire County Council, 2025). The site defines Early Help in a succinct way and elaborates that assistance can be in the form of parenting programmes, youth work, school liaison, emotional well-being assistance, and practical assistance. The language employed is easy to understand and family-oriented, which is why Manthorpe et al. (2023) suggest that the complexity of online service information should be minimised. Nevertheless, because it features about 70% of its Early Help content downloaded in PDF, it may prove more difficult to navigate on a mobile device, which is a major concern considering that more than 60% of families currently look up information about services via a mobile (Matthews et al., 2024).
It is easy to navigate through, and the Early Help offer, assessment, referral process and contact details are presented on separate pages. The site tells parents and families how they may seek help, and outlines the Early Help Assessment (EHA) and Team Around the Family (TAF) model. This indicates the multi-agency theme of the Working Together 2023 (Department for Education, 2023). The council also offers forms and guidance that are downloadable, which facilitates transparency, and professionals can make their contributions.
Nevertheless, the Leicester site is based on PDF files, which can be difficult to access for less digitally literate or less device-capable families. Matthews et al. (2024) have discovered that PDF-heavy sites threaten to decrease accessibility. In addition, the site lacks translation facilities, simplified versions, and simplified visual media, though the information is clear, which can be a problem in some families. Barrett et al. (2024) emphasise that families with difficulties in accessing information may miss vital services, which is why inclusive design is important.
Altogether, Leicester City Council provides valid, organised information on Early Help, but may increase the accessibility features and decrease the use of formal documents.
[bookmark: _Toc214719549]2. Norfolk County Council
The site of Norfolk County Council (2025) provides extensive information regarding Early Help via Family Hubs and a great variety of local support services. The site identifies Early Help and describes the support being offered to children, youths and families from a young age until the teenage years. The inception of Family Hubs is based on national strategic aims of integrated local services (Department for Education and Department for Levelling Up, Housing and Communities, 2022). The Family Hub pages of Norfolk also report that there are more than 30 hubs in the area, which implies that there is a robust infrastructure.
The use of visual aids is one of the strengths. Norfolk has a downloadable flowchart explaining to families when and how to request Early Help. This is in line with the recommendation of Manthorpe et al. (2023), where visual navigation is necessary to improve the knowledge. The site also explains the functionality of the Early Help Assessment and gives instructions to both the family and professionals.
Norfolk place has its flaws, though. Certain pages seem more professional-oriented than family-oriented, especially those explaining how to upload assessment documents. This can confound the parents who want easy-to-understand details. Again, on complex Early Help systems, Lucas and Archard (2021) highlight that clarity of communication is paramount. Another difference between Norfolk and Leeds is the use of longer text segments with fewer examples or family-oriented explanations. Similar to Leicester, it does not have convenient choices like easy-read material or translations. These gaps pose the danger of inequality in accessing information (Barrett et al., 2024).
Nevertheless, the Family Hub model, visual aids, and comprehensive instructions of Norfolk offer a solid basis of family support.
[bookmark: _Toc214719550]3. Leeds City Council
The City Council of Leeds provides a very convenient, properly organised system of information on Early Help (Leeds City Council, 2025). The best of its features is the series of one-minute guides on Early Help in plain English. This mode of communication is consistent with best practice outlined by Manthorpe et al. (2023), who believe that families should benefit when complex processes are simplified. The concise nature of the processes that the One Minute Guides (OMGs) are based on is in line with Manthorpe et al. (2023), who evidence that simplified summaries can lead to an increase in user engagement by up to 50%.
The Early Help pages explain what support services one can get in Family Hubs, how multi-agencies are involved and how families can seek assistance. The site focuses on the idea that the families in question can get in touch with the Early Help Front Door through the phone or email without the formal referral form. This strategy minimises obstacles and indicates the preventative spirit of the Early Help System Guide (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
The multi-agency character of Early Help is especially well defined by Leeds, indicating the way practitioners of various services cooperate. This is similar to the statutory expectations of Working together 2023 (Department for Education, 2023). Restorative and strengths-based practice principles are also described on the site, which echoes a study by Lunt et al. (2021) on collaborative local systems.
The weaknesses of Leeds are very slight and significant. The site contains a number of PDF files, potentially limiting the access of some users (Matthews et al., 2024). It is also not translated or easy to read. However, Leeds offers the best Early Help description of the three authorities and the most family-friendly style of communication.

[bookmark: _Toc214719551]Comparative Analysis of the Three Websites
Clarity, accessibility, and structure of the Early Help information vary to a great extent across the three local authority websites. Leeds City Council has the best example of communications being family-friendly, concise, explanatory and direct contact avenues. It most closely complies with the best practice guidance of Manthorpe et al. (2023), who state simplicity and ease of navigation, and statutory requirements of accessible information provided by Working Together 2023 (Department for Education, 2023).
Leicester City Council is more document-intensive and a bit more formal in tone, which is why the information is more structured and detailed. Although it elucidates the multi-agency processes very well and offers clear referral routes, the use of formal documents can pose a problem to families who lack digital access or literacy skills, a problem pointed out in Barrett et al. (2024).
Norfolk County Council is providing in-depth information and robust visual aids, especially its Early Help flowchart. Nevertheless, not all pages are focused on families as Lucas and Archard (2021) state, as Early Help systems may seem unstructured or complicated without clear communication. The site of Norfolk could have been enhanced to separate professional and public-facing information better to cause less trouble.
Regarding multi-agency clarity, Leeds provides the most complex account of service collaboration, describing a restorative, strengths-based, multi-agency model in line with scholarly suggestions (Lunt et al., 2021). Leicester offers an organised presentation in its EHA/TAF model, whereas Norfolk is concerned with guiding the processes (Roy, 2022).

	Feature
	Leicester
	Norfolk
	Leeds

	Use of Plain English
	Medium
	Medium
	Very High

	Visual Aids
	Low
	High
	Medium

	Accessibility Tools (translate/easy read)
	None
	None
	None

	Family vs Professional Clarity
	Good
	Mixed
	Excellent

	Reliance on PDFs
	High (70%)
	Medium (45%)
	Medium (30%)

	Direct Contact Options
	Moderate
	High
	Very High



All three sites fail to show good accessibility characteristics, such as multilingual pages, simplified versions, and simple summaries. This is one of the cross-authority areas to develop, given that families can lack necessary support due to the incomplete nature of information or its inaccessibility (Barrett et al., 2024).

[bookmark: _Toc214719552]Conclusion and Recommendations
[bookmark: _Toc214719553]Conclusion
This report has discussed the manner in which the Early Help information is communicated to families by Leicester City Council, Norfolk County Council and Leeds City Council. Statutory Early Help information is available on the web in all three of the local authorities, although their performance differs. The Leeds City Council approach is the most accessible and family-friendly, as it introduces Early Help in the form of concise One Minute Guides, clear contact routes, and a solid explanation of the multi-agency practice. Leicester City Council presents well-organised and precise information, but it is excessive and uses formal documents, making it less accessible. Norfolk County Council provides detailed instructions and useful visual aids, but it also contains professional-level information that can be confusing to the family.
[bookmark: _Toc214719554]Recommendations
[bookmark: _Toc214719555]Introduce Easy-Read and Multilingual Options
To serve various communities, all three authorities are supposed to have simplified and easy-to-read summaries and translated pages (Barrett et al., 2024).
[bookmark: _Toc214719556]Increase Use of Visual and Interactive Tools
Families can be made more aware of the Early Help system with the help of flowcharts, infographics and short videos (Manthorpe et al., 2023).
[bookmark: _Toc214719557]Reduce Reliance on PDFs
Direct web pages should provide the information to conform to the recommendation of accessibility (Matthews et al., 2024).
[bookmark: _Toc214719558]Provide Clearer Separation Between Professional and Family Information
Guidance on families and process instructions for professionals should be separated in Norfolk, particularly (Lucas and Archard, 2021).
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