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Cooperative and Collaborative Working

How do organisations encourage cooperative and collaborative working? Use examples. Why do they do this?
Organisations can encourage people to work together in many different ways. For example to create a shared vision for the organisation to be followed by the employees. Employees should be given the tools and resources to work together, promote a culture of respect and collaboration, and recognise, reward and support indivuals. Organisations can create a more efficient and effective place to work, boost employee morale, and create a sense of unity and purpose by encouraging cooperation and collaboration (Sarkar et al., 2020). 

Shared Vision
For effective cooperation and collaboration in practice, everyone in the organisation needs to follow the same goals. This means that everyone in the organisation knows the organisation's overall goal, purpose and aim. This can help to reach the golas which can positively affect the shared vision of the organisation. This needs to be supported and promoted by management to make sure that every employee understands the purpose, vision and goals of the individual organisation (Wang & Rafiq, 2009). To ensure that everyone within the organisation  understands the shared vision and puspose the regular team meetings can be a vital tool to connect teams and employees to work together. These meetings give everyone a chance to get together and talk about the organisation's goals and how everyone can work together to reach them.

Tools and Resources
Tools and resources applied in practice can encourage working together. For example IT software, apps and digital media can connect workers together. Use of video conferencing or sharing files through the cloud ensure effective and quick communication. But also the traditional tools such as set up meeting rooms, whiteboards and projectors can bring teams to work together. To provide such tools for collaboration can make it easier for teams to work together (Sarkar et al., 2020).

Culture of Collaboration and Respect
Each organisation have their culture of collaboration where should be always promoted respect, support, and communication. This means that employees must be willing and able to work together, communicate openly and honestly, and respect each other's ideas and contributions. Organisations can provide training on how to work together effectively, create processes and procedures to enable collaboration, and encourage open dialogue and constructive feedback (Sarkar et al., 2020).

Recognising and Rewarding Collaborative Efforts
Another way to get people to work together is to recognise and reward their efforts to work together. For example, by recognising team achievements, giving financial rewards for good teamwork, or giving awards to team members for their contributions. By recognising and rewarding employees for working together, companies can encourage individuals to work well and build a sense of unity and purpose (Sarkar et al., 2020).
Utilising Team-Building Activities
Team-building activities are another successful way to get people to work together. These activities help employees get to know each other, build trust and collaboration, and work better as a team (Gratton & Erickson, 2007). For examples, team charades, scavenger hunts, trust falls, and activities that teach people how to solve problems togehter. Team-building exercises help people feel like they depend on each other and can trust each other. This leads to better communication, teamwork, and cooperation. 

Open and Honest Communication
For team members to work well together, they need to be able to talk openly and honestly with each other. This makes it easier for people to share ideas and information and helps find problems before they get too big. Organizations should also encourage employees to speak up when they have concerns, questions, feedback, or suggestions. Open communication is key to building trust and collaboration. Organizations should also encourage employees to speak up when they have concerns, questions, feedback
         Open communicantion is a key to building trust and interdeoence (Mohd Yusuf, 2012). Oraganisation should encourage employees to talk to each other in a open and honest way, as this build trust and makes it easier for people to work together.

Why do Organizations Encourage Cooperation and Collaboration?
Organisations can save both time and money by working together and sharing ideas. By working together, employees can share tasks and responsibilities. This saves time and money that would have been spent on individual projects. This lets organisations get more done in less time and use effectively resources that can be used in other ways. For example, a group of employees may be able to finish a task quicker take one person. This can save time for the organisation to work on other projects. Cooperative and collaborative work can also save money on training because employees can learn from each other and share their skills and knowledge. This can help businesses save money because they don't have to hire new people or buy more training materials.

Working together and sharing ideas can also help improve the quality of the work an organisation does. When employees work together, they can learn from each other's skills and experiences, which helps them get better results. For example, a group of employees may be able to solve a problem better than a single person because they can build on each other's ideas. Also, when employees work together, they can help find potential problems and solutions before they become big issues. This can help organisations avoid mistakes that cost a lot of money and make their work better.

Cooperative and collaborative work can also help boost the morale of employees and make them happier overall. Employees feel like they are part of a team and that their work is valued when they work together. This can help employees feel like they are a part of something bigger than themselves, which can boost their engagement and commitment. Cooperative and collaborative work can also help employees feel like they are part of a community at work because they work together to reach a common goal. This can help make the workplace a happier and more fun place to be, which can boost employee morale and happiness.

Working together with other people can help an organisation do better as a whole. By working together, employees can help find places where things could be better and come up with plans to fix them. This can help businesses become more productive and effective. Working together as a team can also help increase customer satisfaction because employees can give better customer service and find better ways to meet customer needs.


Conclusion 

To conclude, organisations encourage cooperative and collaborative working as it can bring various benefits to the organisation and teams. Employees can share tasks and responsibilities by working together, saving time and money for the organisation. Additionally, cooperative and collaborative working can help to improve the quality of work as employees can share each other's skills and experience. It can also help to improve employee morale which can help to improve the overall performance of the whole  organisation.
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