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The report examined The Walt Disney Company culture and how it influenced its overall business success. It revealed that the company has a large-scale business model with multi diversified business segments that provide products and services in the entertainment market.
It was concluded that each of its segments deals with some particular barriers and challenges related to the external context. Accordingly, the report's author used the PESTLE analysis tool to scrutinise the external context exposure level of the company. 
However, to meet the assignment stipulated requirements, the report's author discussed only environmental and social factors that the company is currently dealing with. 
Additionally, the author's recommendations on remedial actions were provided to mitigate or eliminate the external context-related risks.
Moreover, Cultural Web was recommended as the most completed tool in corporate culture analysis. Upon analysing The Walt Disney Company culture, the author of the report came to a conclusion that the company has a strong corporate culture based on Walt's Disney original vision. 
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[bookmark: _Toc98452972]1.0 Introduction

This report was created on 13/03/2022 as a part of the BMSW5105_SWAN module assignment at Brynach's Heffernan request – the Senior Lecturer of the Institute of Management and Health at University of Wales Trinity Saint David.
The report's author, Pavlo Gladkyi, will submit the completed report via Turnitin on the stipulated date of 25/03/2022. 
The report seeks to provide the outcome of the conducted research on The Walt Disney Company's corporate culture. Moreover, the report's creator will critically discuss how the company's culture influences its customers and employees and how external environment context could affect its development vector. 
This report was compiled using various credible research materials. The range of sources comprised websites, books, blogs, news articles, social media and official organisational websites.
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According to history (2019), one of the most respected international entertainment giants, The Walt Disney Company (TWDC), started its journey on 16 October 1923 when two brothers Walt and Roy Disney founded the Disney Brothers Cartoon studio in Hollywood, California. Walter's short film Alice's Wonderland intrinsically did initiate the company created as the Disney brothers signed a contract to produce six more films related to this story. 
However, the biggest Walter's success story happened in 1928 after Steamboat Willie's release and the epic Walt Disney cartoon character was presented – Mickey Mouse. 
Moreover, subsequent hit debuting just before Christmas Snow White and the Seven Dwarfs did establish a recognisable Disney style and unique company's signature. Furthermore, Disney's theme parks investments in 1955 tangibly magnified its profit and allowed the company to make several strategic acquirements in the '90s and 2000s.   
Since ever after, TWDC created a significant amount of iconic and acclaimed animated films and became a multinational megacorporation with media and entertainment businesses around the globe. 
Nevertheless, there is no doubt that since its inception in 1923, the companys' original cartoon characters and other Disney media content epitomise an American cultural canon influenced by local traditions and lifestyle (Bemis, 2017).
Today TWDC is an enormous conglomerate that consists of a nearly endless list of subsidiaries and acquired companies (Beattie, 2020). Moreover, Udokang (2020) confirmed that the company has a horizontal organisational design with a flattened non-hierarchical structure and currently employs over 210,000 people worldwide across all its businesses. 
The report author identified that due to Disney's vast business spread, it is challenging to clarify the real, belonging to the company assets from the credible sources of the available information. However, for the financial year ended in October 2021, TWDC declared $203.6 billion in total assets, where $105.84 billion are long-term obligations and $97 billion is the company's net worth, respectively (Navarro, 2022). Additionally, as of February 2022, the company has a market capitalisation of $269.61 billion and takes 28th place in the most valuable company (CompaniesMarketCap.com, 2022).
For instance, Dennison (2022) states that The Walt Disney Company owns the Pixar Animation studio, Marvel Studios, ABC, ESPN (with 80% stake), 20th Century Fox Studios, Touchstone Picture,  Lucasfilm, Disneynature, Hollywood Records and Core Publishing. Moreover, the company holds a 50% stake in the A&E, The History Channel and Lifetime. Additionally, some of the worldwide famous brands and franchises, like Star Wars, The Muppets, The Chronicles of Narnia Franchise, The Pirates of the Caribbean, The Indiana Jones, The Winnie the Pooh Franchise, Grey's Anatomy, and all Disney ever created characters, also belong to the entertainment giant. 
[bookmark: _Toc98452974]2.1 Disney's external context

Little (2019) defined external context as the outside factors that could directly or indirectly affect the organisation's objectives. Furthermore, Albu (2014) distinguishes the three most common external context analysis tools – PESTLE, SWOT and Porter's Five Forces Model. However, Bradford (2020) states that PESTLE is the most useful macro-environment assessment instrument that provides a broad understanding of the external environment factors that could impact the organisation. In addition, CIPD (2020) asserts that PESTLE could help organisations maximise business opportunities and minimise threats due to its focus on external environment key forces. 
According to Oxford College of Marketing (2018), PESTLE is an acronym that, in its extended form, means Political, Economic, Social, Technological, Legal, and Environmental. This tool allows detecting and comprehending disruptive external processes and long-term trends to help create remedial actions and risk mitigation strategies for businesses to prevent any drastic adverse effects and increase the company's adaptivity and resilience to external challenges. 
The Walt Disney Company PESTLE analysis, conducted by the report author, revealed some critical external threats that currently affect the business of the Walt Disney Company. The PESTLE analysis is available in the report appendices 5.1.
These threats are COVID-19 pandemic, as the Environmental factor, and socio-cultural dynamics and customers expectations as a Social and Ethical factor.

[bookmark: _Toc98452975]2.1.1 PESTLE - Environmental factor

On 31 December 2019, the COVID-19 pandemic started reshaping business and considerably affected many people's lives (WHO, 2022). 
Like any other organisation, The World Disney Company and its subsidiaries in 2019 – 2021 faced some tangible challenges caused by social distancing restrictions and other control measures that countries' governments worldwide reinforced to control and prevent coronavirus spread (Jones, Palumbo and Brown, 2021). 
The COVID 19 pandemic impact on the entertainment industry dropped Disney's annual revenue by 6.06% and net income by 125.91% in 2020 due to COVID control measures implemented by governments. However, according to the company's Fourth Quarter Report for Fiscal 2021, Disney's total revenue increased by 3% from the previous year as some social distancing restrictions were lifted (The Walt Disney Company, 2021).
According to Sentinel (2021), the Theme Parks Attendance Report shows that the Walt Disney World theme parks average attendance decline between 2019 – 2020 is a significant 68%.        In contrast, Mike (2021) argues that this daunting figure is smaller than Disneyland's Resort's attendance decline of 80.3% for the same period.
Although, despite the expected low attendance during the pandemic, The Walt Disney  Company did not expect the large scale negative impact that cost the company $1 billion of operating income loss in the second quarter of 2020, and later on $3.5 billion in the third quarter. 
As a result, of the occurred workflow barriers, the company started optimising employees' headcounts and adjusting its business to a new reality. For instance,  the Californias' Them Parks closure forced the company to lay off 28,000 employees, where approximately 67% were the most vulnerable part-time workers (Whitten, 2020). 
Consequently, the report author thinks that this decision undoubtedly affected the local job market by increasing the unemployment rate during the pandemic and impairing Disney's goodwill by negatively impacting its Corporate Social Responsibility (CSR) towards its internal customers.
Furthermore, Disney Cruise Line also temporarily suspended its activities due to the COVID-19 restrictions in the United States of America and Canada, as the United States Centers for Disease Control and Prevention ordered to stop selling for 30 days (CDC, 2022).
However, the company decided to prolongate its shutdown to comply with the Canadian cruise ship restrictions (Disney Cruise Line, 2020). Moreover, to mitigate foreseeable discontent, the company offered a full refund to all the affected customers. Additionally, the company provided a 15-month sailing buffer as an option if the customer is still willing to participate in the cruise. 
[image: A picture containing text

Description automatically generated]











Figure 1: Theme Park Attendance Report Quantifies COVID-19 Impact on Disney Parks (Mike, 2021).
Staff (2020) stated that the film industry incurred some financial loss during the pandemic, and Walt Disney Studios is not exempt. As a result of these detrimental trends, the company had to deal with delayed production and postponed releases (Rubin, 2021). 
Similarly, Disney Theatrical Productions Limited, the subsidiary of The Walt Disney Studios, also declared suspension of all the West End and Broadway musicals due to theatres shut down in March 2020 to comply with the COVID-19 governmental restrictions (Wiegand, 2020).
Nevertheless, despite the Disney aforementioned issues caused by the pandemic, the company succeeded to increase its total assets during the same period due to its efficient business adaptivity and investments in Disney Plus streaming services. 
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Figure 2: Total assets of the Walt Disney Company in the fiscal years 2006 to 2021 (Navarro, 2022).

It is noteworthy that despite some initial difficulties with Disney Plus launching, the company effectively leveraged its streaming services resources and increased Disney Plus subscribers by 28%, which partially covered its financial losses on higher programming and production, marketing and technology costs during the COVID-19 pandemic. Furthermore, at the end of fiscal 2021, Disney Plus showed 60% subscriber growth with approximately 179 million total subscribers  (The Walt Disney Company, 2021).
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Figure 3: Streaming subscribers during the pandemic (Kao, 2021).
[bookmark: _Toc98452976]2.1.2 PESTLE – Social and Ethical factor

In the era of total digitalisation, companies like Disney have to adapt their social media communication and make sure the consistency of their managers' values and beliefs are aligned with the business and social environment they are operating in. Furthermore, due to the speed of information delivery to the public, Disney's business decisions, current policies, and practices are more exposed to their customers and could affect the company's kudos financially and legally. 
For instance, Bononi Law Group, LLP (2022) stated that previous litigation statistics show that Disney's Theme Parcs are the most susceptible to unethical work practices controversy, where most of the cases are related to racial, religious and age discrimination. Moreover, the author questioned the ethical work practices of the company where TWDC uses interns with significantly lower wages to reduce its payroll and depress wages. Furthermore, the same author contended that the company uses credit checks in their recruiting process far more deeply than some other companies. 
However, on a positive note, Woodward (2022) argues that TWDC is a leader in hiring LGBT employees and supporting transgender people. Moreover, TWDC integrates modern trends in its corporate culture by providing training on inclusion and diversity to its employees and, as a result strengthening its values and creating a comfortable work environment for the employees.
Another glaringly apparent problem that has recently affected TWDC is its active but wishy-washy social media activities and involvement in the latest scandals that impair its reputation and finances. 
For instance, to please the sexist minority of their customers and follow suit of the other filmmakers such as Warner Bros. Pictures, TWDC disturbed Johnny Depp's contract without any legal affirmation of Depp's guilt and beheaded The Pirates of Caribbean franchise (Weekly Staff, 2021).
As a result, the company created a significant flux of discontent among the adequate public and lost some franchise funs' trust. Hence showed its overpleasing customer position without any critical thinking background to back up its decisions (Patten, 2021). 
Moreover, another questionable decision was made when famous actress Gina Carano was fired from the successful Disney Plus series Mandalorian because of Carano's social media post and personal opinion expression. However, after considerable losses of the Disney Plus subscribers, the company initiated negotiations about her return to the franchise (Trent, 2021).
The problems with Disney's remake of Mulan revealed another problem with understanding the cultural differences and the ways of providing quality media content with maximal profitability on international markets. Moreover, The Movie TV Tech Geeks (2020) stated that by pleasing everyone, TWDC risks pleasing no one, increasing the greater likelihood of complete failure on the international market share positioning of its media products and China market in particular. 
Although the company spent five years and $200 million on the film production to make sure the right context and appeal is in place to attract a broader Chinese audience. However, the film still did not reach the company's expected success due to several critical points omitted during Mulan's creation, allowing illegal film downloading way before its official presentation on the big screen in China (Haldane, 2020). Moreover, some Chinese state-affiliated media stated that the company has a misunderstanding of Chinese culture, as the film has inaccurate and stereotypical portrayals of Chinese history and the main characters are impregnated with nationalist cliché (Longchuang Li, 2020).
Unequivocally TWDC did not consider Chinese national differences to an American filmmaking approach, and the specific details such as make-up and costumes that important for the Chinese audience. Moreover, the scenario and the emphasised feministic characteristics of Mulan did not connect with the original, classical story well known in China (Global Times, 2020).
Although TWDC's attempt to pertain to one of the biggest markets on a planet with an adaptation of Mulan was strategically justified, their failure was also inevitable. The company did not win the audiences' sympathy and, as a result, did not repeat the original story's success.

[bookmark: _Toc98452977]2.2 Disney's organisational culture 

The MITSMR (2019) defines organisational culture as a core of deeply intertwined corporate values and beliefs, widely transmitted and enforced throughout all levels of the organisation's hierarchical structure that shape the behaviour of employees on a daily basis.
However, intrinsically, corporate culture is a personality of the organisation with its unique character, morale, habits and traditions. 
Moreover, Buchanan and Huczynski (2017, pp.107–141) affirm that a strong corporate culture creates firm boundaries between organisational members by aligning their values and beliefs; could influence and control employees' behaviour, emotions, and performance.
It is hard to disagree with Waring (2016) that corporate culture is a complex subject that has to be considered by any scale business, as it could directly impact its profitability. 
Today, a significant amount of corporate culture models exist, namely Handy's Model, Edgar Schein Model, Dean and Kennedy model and Cultural Web Model (Cacciattolo, 2014). The primary purpose of each of these models is further corporate culture improvement by analysing different aspects of it. That is why it is imperative to have a comprehensive picture of the current corporate culture situation in the organisation. 
Leadership Centre (2019) declares that Cultural Web is the complete culture analysis tool because it breaks down corporate culture on six interconnected elements that provide a broad picture of the organisational culture and precisely reflect the company's current cultural situation. These elements are Stories, Rituals and routines, Symbols, Organisational structure, Control systems and Power structures.
As was aforementioned, TWDC has a large scale of businesses and an international market presence. Due to this fact, the report's author will concentrate its expertise solely on TWDC Theme Parks. 
The Symbols, as one of the visible signs of culture, could be a great example of TWDC corporate culture authenticity. Moreover, the company uses specific key features to distinguish itself from its competitors and create recognisable brand attributes and a unique organisational culture identity for the employees. 
For instance, Mickey Mouse is a unique character and a master symbol representing the brand and epitomising many generations' joy, happiness, and childhood memories. Additionally, Button (2019) contends that the company uses its own language called Disney lingo. Moreover, any Walt Disney World Resort worker is called a cast member no matter where they work, and all customers are "guests". Minnie Vans with Minnie's signature polka dots is also Disney's symbol element component. Finally, a wrist Magic Band is a multiple-use gadget that serves as a room key, park pass, Fastpass, and Photopass with an option to charge purchases to your room.

The Routines and rituals are represented by customers' expectations of a bespoke magical theme park experience and a warm welcome from the dressed up in the unique costumes, recognisable characters. 
Furthermore, TWDC has an introduction to its culture for all new staff members, including the company history and heritage of the world-famous Disney traditions. Moreover, some specific roles are required additional training, and employees could be dressed in Disney Look. The workday starts with a briefing where the employees will receive their safety, quality, and productivity tips and be updated with their tasks. Additionally, scheduled on stage and offstage performances will fulfil customers' expectations from the Disney Theme park activities. 
According to Williams (2018), TWDC has a cooperative multidivisional organisational structure. Moreover, this type of structure is prevalent in diversified organisations and helps different business segments reach synergy and business objectives by synchronising its components. The report's author determined that TWDC increased its competitive advantages by promoting interdivisional communication, coordination, and collaboration. 
For instance, the strategy of the amusement segment of the company is directly influenced by the entertainment segment. 
Control systems in TWDC is an effective mechanism that regulates organisational procedures and guidelines directly contributing to corporate goals achievement. The company uses four types of control systems, namely budgetary, financial, management and bureaucratic audits, to ensure effectiveness by continuously examining each of the business's aspects. 
For example, as a part of the control systems in the Theme Parks, Disney Human Resources enforces a proper selection of the candidates during the recruitment by choosing the most adaptable to the company values and beliefs. This control of the recruitment process is crucial and ensures successful assimilation into the organisational culture and is supported with further training and organisational socialisation.
Stories in TWDC have a vast variation in terms of what internal and external customers think about the company. 
Sanders (2018) declares that Disneyland workers are most vulnerable and deal with ruthless exploitation. The rumours circling that the Theme parks employees are dissatisfied with the current salary.
Power structures are represented by thirty key executive figures led by Chief Executive officer Bob Chapek. This Executive Management Team (EMT) is the main strategical visionaries and content creators of TWDC services and products. The hierarchical structure of the organisation dictates the power structure control methods. The EMT is influenced by internal and external customers' needs and expectations, external context and market trends fluctuation (The Walt Disney Company, 2020).
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Figure 4: Disney Power structure (Disney, 2022).

Cotter (2020) contended that Disney's organisational culture is based on its core values and beliefs: innovation, quality, community, storytelling, optimism, and decency. 
By using a Charles Handy model of corporate culture, the report's author concluded that TWDC has a glaringly apparent Task culture model  (Heller, 2001). However, from the company creation moment, Walter's Disney organisational strategy's main principles remain the same and fully align with today's TWDC cultural strategy. Walter's Disney core objective was creating a work environment to exceed employees' expectations whereby their motivation and effort will positively impact its customers' expectations (Mapes, 2017).
Indeed, TWDC has a strong cultural identity and a unique presence in the market and distinguishes the company from its direct competitors (Williams, 2017). Disney's corporate values create the magic of the eternal festival of happiness with elements of a bespoke experience solely family orientated. Furthermore, Disney Careers (2022) declared that these values are present in everything the company does and help create and maintain a unified vision for its workforce and an atmosphere of happiness and celebration for its customers.
As a result, many other companies use Disney's successful model to create their own corporate culture and create a competitive presence in the market (Theme Park Tourist, 2014). 
For example, Europa Park, a German famous Theme Park, also uses its characters, symbols, performance structures for its cultural identity (Europa-Park Gmbh & Co Mack KG, 2022). However, there is no doubt that Europa Park copies TWDC Theme Parks' image to increase its business profitability.
[bookmark: _Toc98452978]3.0 Conclusions

To recapitulate, it is no doubt that the organisational culture is a considerable motivation force that influences the employees' performance and could attract or repulses the customers. Additionally, international organisations like Disney should pay attention to how internal and external customers perceive them and align their strategies accordingly to provide the best experience, products and services to fulfil existing customers' expectations and attract new ones. 
Additionally, it was concluded that the success of TWDC is based on the fundamental principles that Walter Disney folded whilst the company creation. Moreover, Disney's values and beliefs are great drivers that make the company profitable while attaining its business objectives and promoting American culture. However, due to the business interest scale of TWDC and its international spread, the company has to consider its customers' ethnic diversity and their needs and expectations from the company's products, primarily in the film making segment.
Moreover, PESTLE and Organisational Culture Web will help the company monitor internal and external factors to eliminate or mitigate risks and create a resilient business model that would not lose any opportunity to be more successful and profitable.
















[bookmark: _Toc98452979]4.0 Recommendations

The report's author would recommend TWDC to reconceive its filmmaking segment marketing strategy to avoid generic, copy-paste characters and stories and start focusing on authenticity and production quality, involving professionals with the same ethnical background and traditions as the audience. 
Moreover, TWDC should not be involved in any personal or impersonal confrontation on social media platforms, creating suppositions on prooven facts rather than public judgements. Furthermore, the company should avoid double standards and bias, as megacorporations like TWDC influence young generations with their cultural image.
Additionally, from the ethical and moral aspects, TWDC has to provide its Theme parks employees with the same level of financial security as before, as it will make employees feel more appreciated and, as a result, will increase their overall performance and motivation.
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[bookmark: _Toc98452981]5.1 The Walt Disney Company PESTLE Analysis
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MAGIC KINGDOM THEME PARK AT WALT DISNEY WORLD RESORT,
1 -66.9%  6941,000 20,963,000
LAKE BUENA VISTA, FL, US.
2 DISNEYLAND PARK AT DISNEYLAND RESORT, ANAHEIM, CA, US. -803% 3674000 18,666,000
3 TOKYO DISNEYLAND AT TOKYO DISNEY RESORT, TOKYO, JAPAN 768% 4160000 17,910,000
4 TOKYO DISNEYSEA AT TOKYO DISNEY RESORT, TOKYO, JAPAN 768% 3400000 14,650,000
5 UNIVERSAL STUDIOS JAPAN, OSAKA, JAPAN -662%  4901.000 14500000
6 DISNEY'S ANIMAL KINGDOM AT WALT DISNEY WORLD, LAKE BUENA VISTA, FL, US. -700% 4,166,000 13,888,000
7 EPCOT AT WALT DISNEY WORLD, LAKE BUENA VISTA, FL, US. -675% 4044000 12,444,000
§ CHIMELONG OCEAN KINGDOM, HENGQIN, CHINA 59.1% 4797000 11,736,000
DISNEY'S HOLLYWOOD STUDIOS AT WALT DISNEY WORLD,
9 -68.0% 3675000 11,483,000
LAKE BUENA VISTA, FL, US.
10) SHANGHAI DISNEYLAND AT SHANGHAI DISNEY RESORT, SHANGHAI, CHINA -50.9% 5500000 11,210,000
11 UNIVERSAL STUDIOS FLORIDA AT UNIVERSAL ORLANDO, FL, US. -642% 3908000 10922,000
12 UNIVERSAL'S ISLANDS OF ADVENTURE AT UNIVERSAL ORLANDO, FL, US. -649%  3,638000 10375000
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