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Natural disasters are something that occurs that nobody can predict or prevent. There are many forms of natural disasters and what it can do the communities, and people’s lives can be catastrophic (Felbermayr & Gröschl, 2014). The main types of disasters include; floods, tornadoes, severe storms, wildfires, drought, earthquakes, hurricanes and tropical storms (Cannon, 1994). When unfortunate events like this occur, disaster organisations usually pull together to try and provide aid to these people and try and reach out to the public for donations to help contribute towards the event (Newman & Newman, 2015).  Although there are many emergency services that aid in these disasters, for this essay, the Emergency Disaster Committee will be analysed.

The DEC was organised in 1963 as a formal gathering of what was then Britain's five largest humanitarian organizations. They were the Christian Aid, The British Red Cross, Save the Children, Oxfam and War on Want (Saunders, 2009). While those involved as a logical step presented the establishment of the DEC, it also captured a changing humanitarian national and international context (Jones, 2014). The Disasters Emergency Committee (DEC) helps bring together 14 major UK aid organizations to raise money in poorer countries in occasions of humanitarian crisis (Coppola, 2006). Individuals can raise more money by continuing to work together to save lives and rebuild broken communities.
They are launching appeals to raise money to help those affected by a disaster, ensuring that funds reach those most in need. In the world's poorest countries, they respond to disasters by using a set of criteria to help them decide when to launch an appeal and how they can be most effective (Brown, 2014). The DEC consists of member agencies that are humanitarian aid experts, providing an effective response to disasters that donors expect, and disaster-affected people need. They are guided by a board of trustees that includes all their members ' chief executives as well as up to six independent trustees; with a small permanent staff of 17, the DEC secretariat, to carry out the organization's day-to-day running. They create a unique collaborative hub, together with the assistance of the Rapid Response Network, their media and corporate partners, capable of launching appeals and raising funds to address some of the most devastating disasters in the world ("How we work", n.d). The DEC is most notably known for their involvement with the 2004 Indian Ocean earthquake and tsunami, receiving £392,000,000 from donations (Telford & Cosgrave, 2007).

Their priority is to help and support as quickly and efficiently as possible to those who need it. Decisions on how they allocate people's money to each of their members when a disaster strike is taken in advance, based on the ability of each member to aid where necessary. They make sure that the way they spend your money ensures that communities receive urgent humanitarian aid they need, as well as long-term support after a disaster to rebuild their lives (Perry, 2007). DEC operates an extremely cost-effective model, spending on running their appeals an average of just 7.3% of the money they raise, with the remainder being distributed to their members for their vital work ("How we work", n.d).
The work of the DEC is governed by a dedication to best practice and accountability to both the donors and disaster-affected people. The high standards of the DEC begin with membership, of which they have a stringent set of criteria to ensure that the DEC is comprised of the leading aid agencies in the UK (Hidayat & Egbu, 2010). The DEC conduct and publish frequent independent appeal assessments, to check the disaster responses of their members, they help the communities which most need them, and their annual reports provide information on the operational and financial performance of the DEC each year ("How we work", n.d).
Member agencies can use up to 7% of the money that they receive from the DEC in the United Kingdom to support their response to the disaster. All remaining funds then must be spent on the emergency response itself and aid survivors to rebuild their lives (Murlis, 1977).  The DEC is committed to providing humanitarian assistance by international standards (Campbell, 2005). However, they recognize that improvement is always possible and are challenged by the DEC Accountability Framework (DECAF) to develop their ways of working continually. DEC members are humanitarian aid experts who can provide an adequate response to disasters that donors expect, and disaster-affected people need. DEC will have up to 15 memberships in order to remain manageable and cost-effective ("Disasters Emergency Committee | DEC Cyclone Idai Appeal", n.d).
The DEC calls on the Rapid Response Network (RRN) to raise money quickly and efficiently when a disaster happens. Their appeals would not be possible without the incredible and ongoing support of the RRN members (Thomas, 2011). The RRN offers a way for crucial UK organizations to play a leading role to convert the groundswell of concern into a public appeal that is collaborative, efficient and effective (Roese, Graham, Harrington & Richmond, 2006). It currently consists of radio and television broadcasters, major high street banks, as well as the Post Office, BT, 38 degrees, and NewsNow together with a range of corporate organizations working with the DEC to reach maximum publicity and cost-effective ways of making donations for the public. Being part of the RRN makes the whole process of responding to unexpected and overwhelming occurrences clear, simple and effective ("Corporate Partners", n.d). Along with corporate partners that aid in advertisements to aid in publicity for donations, there are also connections with technology, finance and retail partners. Some of the popularly known companies are; BT, Just Giving, Barclays, HSBC, The Co-op and eBay to name a few.
Trustees focus on ensuring the DEC remains true to its charitable cause and goals and abides with the law of charity. They are accountable for preparing the report and the financial statement of the Trustees. The Board, consisting of both Member Trustees (Member Agencies Chief Executives) and Independent Trustees, is ultimately responsible for directing the charity's affairs; defining its strategic objectives; ensuring that it is solvent; ensuring that it is well run ; and delivering the charitable outcomes for which it was established (Da Silva, 2010). Trustees ensure the DEC stands true to its charitable cause and goals and complies with the law of charity. They are responsible for preparation of the annual report of the Trustees and the financial statement presented to the Charity Commission ("Board of trustees", n.d).
The DEC is part of the global humanitarian coalition alliance named the Alliance for Emergency Appeals (EAA). The EAA is made up of DEC-like organizations; a collection of national aid organizations that come together to respond to overseas emergencies. The EAA is the first such international humanitarian aid initiative (Toyasaki & Wakolbinger, 2018). While models vary across countries, some features remain central to the success of joint humanitarian appeals. These include: participation of experienced global humanitarian organizations, media partnerships that support appeals by educating the public and reducing the cost of fundraising by providing free ad space and private sector partnerships–these can take many forms, but usually allow the private sector to re-establish its commitment to disaster relief in line with its resources for rapid deployers (Similon, 2015). The purpose of the EAA is to share learning and experience from national appeals and create a membership of each EAA member organization with the overall objective of increasing the global impact of humanitarian aid ("Emergency appeals alliance", n.d).
Aid agencies were primarily focused in Europe before the late 1950s on the needs of refugees and displaced persons (Black, 2018). However, the emergence of a group of newly independent post-colonial states in the evolving third world attracted significant attention to starvation and poverty, inaugurating a new phase of global humanitarianism. The World Refugee Year (WRY) raised the profile of international aid and fuelled the development of participating organizations as an ambitious attempt to advertise enduring refugee situations (Jones, 2014). This new focus on humanitarianism also increased competition for donations and advertising among non-governmental organizations (NGOs) (Stirrat, 2006).
The emergence of television as a medium further intensified competition among NGOs. In the late 1950s, television ownership mushroomed in Britain, especially after commercial television was introduced in 1955. By 1960, more than 70% of the population had access to both BBC and ITV, since television became one of the primary lenses through which the public saw and interpreted the wider world (Cottle & Nolan, 2007). Television also threatened to destabilize the humanitarian sector, as emergency calls on both channels could reach broader audiences and generate more significant amounts of fundraising than other forms of media, such as radio and press calls (Jones, 2014). 
Although the DEC contributed directly to the growth in Britain of a vibrant and competitive humanitarian sector, crucially, the establishment and formalization of the DEC also overlapped with several humanitarian NGOs in most of the world taking up the cause of long-term development. The DEC often focused their aim on assisting those in need when natural disasters arose, but there was no long-term plan of how to aid these people in need. Due to their popularity and media coverage with advertisements, the DEC sometimes overshadowed other organisations that could offer long-term help to the disasters (Duffield, Macrae & Curtis, 2001).
Another limitation to be noted is the fact that, despite the DEC aiding severe natural disasters, they use their guidelines to determine if a disaster occurrence is applicable for their aid (Campbell, 2005). This meant that any disasters that occurred that did not meet the DEC's severity levels might not receive as much help as they urgently need. Ultimately also being less publicised for the public to make donations, as they would not receive as much advertising as other disasters that occur (Scharf, Smith & Wilhelm, 2017).
Another event that happened which caused a bit of a media stir was a disagreement between the DEC and the BBC. In January 2009, in the wake of the Israeli ground offensive' Cast Lead,' the British Broadcasting Corporation (BBC) denied a request from the Disaster Emergency Committee (DEC) to broadcast an emergency call to relieve human suffering in Gaza (Engelbert & McCurdy, 2012). The decision marked the first time that the BBC had refused a request in the over 40-year relationship between the two organizations, but an appeal proceeded. BBC Executives argued that the public's confidence in the impartiality of the BBC could be threatened by an appeal, particularly as the appeal concerned the humanitarian consequences of a ‘major ongoing news story’ (McCurdy, 2011).
In conclusion, despite the fact that the DEC appears to be a beneficial and effective organisation, there are some areas that could be beneficial of improvement if they wanted to help people further as much as they can; from thinking through their advertisements to ensure the public get a full understanding of the problem at hand and where all their money is going, ensure that they maintain to follow the humanitarian values (Stockton, 1998) and possibly think about aiding smaller, less severe disasters that also require help (Kent, 1983).








Reference List
Black, R. (2018). Refugees, environment and development. Routledge.
Board of trustees. Retrieved from https://www.dec.org.uk/article/board-of-trustees 
Brown, B. (2014). Disaster Preparedness and the United Nations (pp. 17-31). Kent: Elsevier Science.
Campbell, S. (2005). Responding to global disasters. Nursing Standard, 19(21), 33-37.
Cannon, T. (1994). Vulnerability analysis and the explanation of ‘natural' disasters. Disasters, development and environment, 1, 13-30.
Coppola, D. P. (2006). Introduction to international disaster management. Elsevier.
Corporate Partners. Retrieved from https://www.dec.org.uk/article/corporate-partners 
Disasters Emergency Committee | DEC Cyclone Idai Appeal. Retrieved from https://www.dec.org.uk/
Duffield, M., Macrae, J., & Curtis, D. (2001). Politics and humanitarian aid. Disasters, 25(4), 269-274.
Emergency appeals alliance. Retrieved from https://www.dec.org.uk/article/emergency-appeals-alliance 
Engelbert, J., & McCurdy, P. (2012). A threat to impartiality: Reconstructing and situating the BBC’s denial of the 2009 DEC appeal for Gaza. Media, War & Conflict, 5(2), 101-117. doi: 10.1177/1750635212440916
Felbermayr, G., & Gröschl, J. (2014). Naturally negative: The growth effects of natural disasters. Journal of development economics, 111, 92-106.
Hidayat, B., & Egbu, C. O. (2010, September). A literature review of the role of project management in post-disaster reconstruction. In Procs 26th Annual ARCOM Conference (pp. 1269-1278). Association of Researchers in Construction Management.
How we work. Retrieved from https://www.dec.org.uk/how-we-work 
Jones, A. (2014). The Disasters Emergency Committee (DEC) and the Humanitarian Industry in Britain, 1963-85. Twentieth Century British History, 26(4), 573-601. doi: 10.1093/tcbh/hwu061
[bookmark: _Hlk8059802]Murlis, J. (1977). The role of the designer in disaster relief. In Design for Need (pp. 54-63). Pergamon.
Newman, D., & Newman, N. (2015). Are disaster and emergency plans truly complete? Library Leadership & Management, 29(3).
Perry, M. (2007). Natural disaster management planning: A study of logistics managers responding to the tsunami. International Journal of Physical Distribution & Logistics Management, 37(5), 409-433.
Roese, J., Graham, R., Harrington, D., & Richmond, J. (2006). U.S. Patent Application No. 10/932,824.
Scharf, K., Smith, S., & Wilhelm, M. (2017). Do disaster appeals reduce other donations? Evidence from the UK. Working paper, University of Birmingham.
Similon, A. (2015). Self‐regulation systems for NPO coordination: Strengths and weaknesses of label and umbrella mechanisms. Annals of Public and Cooperative Economics, 86(1), 89-104.
Stirrat, J. (2006). Competitive humanitarianism: Relief and the tsunami in Sri Lanka. Anthropology Today, 22(5), 11-16. doi: 10.1111/j.1467-8322.2006.00459.x
Stockton, N. (1998). In defence of humanitarianism. Disasters, 22(4), 352-360.
Telford, J., & Cosgrave, J. (2007). The international humanitarian system and the 2004 Indian Ocean earthquake and tsunamis. Disasters, 31(1), 1-28.
Thomas, R. J. (2011). Media morality and compassion for “Faraway Others”. Journalism Practice, 5(3), 287-302.
Toyasaki, F., & Wakolbinger, T. (2018). Joint Fundraising Appeals: Allocation Rules and Conditions That Encourage Aid Agencies' Collaboration. Decision Sciences.
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





