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[bookmark: _Toc148456048]Introduction
The study aims to evaluate the interior and exterior market environments of the Premier Inn hotel chain in the UK. Its barriers related to employee retention and satisfaction will also be spoken about. The Dunstable-headquartered company’s internal strengths and weaknesses will be elaborated. In addition to that, the opportunities which it can use to ameliorate its operations will be mentioned below. The various threats that it faces from the outer business environment of the country’s hotel sector will be analysed as well. Some recommendations will be provided at the end, which may help the business organisation to maximise employee retention.
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Premier Inn Limited is a chain of hotels which is based in the United Kingdom. It is the largest hospitality company in the country. It consists of over 800 hotels which are located in the UK, Germany, as well as Ireland (Statista, 2023). At this time, it is owned by Whitbread, a multinational hotel group. It is a leading business organisation in the sector, and has more than 80 thousand rooms in a large number of locations throughout the nation. It was first based in Dunstable, when it had been originally founded in the year of 1987 (Premier Inn, 2023). Within a very short period of time, the business enterprise became one of the most successful corporate firms in its respective industry, and has generated a lot of wealth for the tourism sector as well. Nevertheless, it does not exist without many of its problems with relation to its employees. It has been going through a high amount of management problems, especially when it comes to Human Resource Management. The workers are not motivated enough since their work is not appraised and tracked properly (López-Andreu et al., 2019). The newer and inexperienced workers also often fail to receive enough training, thus stopping them from being able to rapidly and accurately achieve the organisational objectives. Premier Inn has been using methods like Artificial Intelligence (AI) and other advanced technologies like self-check-in and check-out kiosks, which has lowered the incomes of the staff members. That has led to the company cutting jobs, which has made the workers feel negatively about their importance in the company, thus hampering their work.
The problems which have been mentioned above have resulted in a very low employee retention rate and a high employee turnover level. The huge loss of labour has made the organisation suffer greatly. 
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Strengths
The internal factors in a company which let it succeed in its chosen market are known as its strengths. These are the aspects which are under its control, and are involved within its interior business environment (Puyt et al., 2020). Premier Inn’s main strength lies in the fact that it is one of the largest organisations in the UK, and is the most famous hotel company in the country. It gains a large amount of business due to the sheer number of people who book its rooms for visitation (George, 2021). It has also been in operation for a very long time and has grown its business within a short period, which is why many customers trust it. In addition to that, it has obtained a great amount of monetary capital owing to its popularity, which can be considered as another one of its strengths.
Weaknesses
A weakness is that interior factor which weakens the business of a company. Premier Inn has suffered due to many weaknesses which are related to its management and employee problems. Its HRM department has not provided enough amounts of training to the employees (George, 2021). That is why new recruits who do not have prior work experience in the relevant area, have problems with performing their tasks correctly. The appraisals are not performed in a proper way. It has stopped employees from being able to understand where they have gone wrong, and how they can improve their performances. The aspect has also led the company’s overall business to suffer.
Opportunities
Business firms can take opportunities provided to them by their internal and external environments, for becoming more advantageous than its rivals. After the number of Covid-19 cases reduced, people have been wanting to start travelling again (Nicola et al., 2020). That is an opportunity which can be taken by Premier Inn to welcome in more guests. It will allow the corporation to increase its sales, thereby maximising its profit margin. The factor will let the business thrive in its industry by surpassing its competitors to a high degree. It can expand into other countries, since its expansion into Germany has been successful. It can take the opportunity to improve upon its employee management strategies, which will let it gain a high rate of employee retention. The Marriott Hotel has gained more employees by ameliorating its HR strategies.
Threats
All companies face threats from its external business environment, which relate to matters like other similar organisations in its industry. There are many factors which threaten the business, growth, expansion, and the very existence of companies (Lu and Tabari, 2019). The current rise and popularity of homestays, Airbnb, and hostels threaten the business of Premier Inn. Many young adults, teenagers, and children would now like to use homestays and hostels rather than traditional hotels. Plus, hotels also often harm the environment, with their usage of high levels of electricity and water (Moise et al., 2019). Since sustainable tourism is on the rise now, this hampers Premier Inn’s business. 
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Political Factors
The industries and corporations of a country are affected by its political factors. One such factor in the UK is Brexit, which refers to Britain’s exit from the main European land. The occurrence led to many of the nation’s employees leaving its sectors, since they were citizens of the countries still remaining in the European Union (Chopin and Lequesne, 2021). As the hospitality and tourism industry lost a lot of labour, it slowed down their progress by a great deal. Since Premier Inn is one of the leading business organisations in the hotel sector, it has made it suffer a lot, thus impacting it negatively.
Economic Factors
The aspects which relate to a country’s economy are known as its economic factors, which create impacts on the industries and companies. Two factors in the UK which greatly impact its businesses are its Consumer Price Index and its Gross Domestic Product. The inflation rate of the nation in August 2023 was 6.3% (ONS, 2023). Since it is high, it has forced consumers to refrain from purchasing products and services, as they have become more expensive. That has minimised the hotel industry’s business since its customers are not earning enough. As a result of that, the profits of Premier Inn have reduced. Its costs have maximised on the other hand, as it has to buy raw goods from suppliers at higher prices now. Therefore, this can be counted as a negative effect. The hospitality and travel sector had contributed 237.1 billion Great British Pounds to the UK's GDP in 2022 (Statista, 2023). As that is a high number, it means that Premier Inn has been able to perform quite well, thus creating a positive effect. 
Social Factors
A nation's society and its residents affect the companies and sectors that are situated within it. One of the main social factors impacting the UK's industries is its literacy rate. The rate of literacy in the United Kingdom is 99% (UNA-UK, 2023). As it is very high, it indicates that the organisations in the hotel sector have gained a lot of skilled labour. That means the employees of Premier Inn have the skills to perform their tasks well, meaning that this may be considered a positive impact. 
Technological Factors
The corporations in an industry perform well when they use advanced technologies available in their base countries. The UK is one of the most digitally advanced nations in Europe. That is why many people there use the Internet very frequently. The Internet Penetration Rate in the country is very high in 2023, at 97.8% (Statista, 2023). That has let the hotel industry’s companies perform a lot of business online. Premier Inn has been able to make good use of this, proving that this effect is a favourable one. Due to the high usage of the Internet, the citizens also utilise social media platforms very frequently. In 2023, the social media penetration rate has been 84.4% (Satista, 2023). It means that the hospitality sector can use promotional materials on social media sites to a great extent, heightening its business. Hence, the effect that this makes on Premier Inn is a positive one.
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Figure 1: Internet Penetration Rate of the UK
(Source: Statista, 2023)
Legal Factors
Legal aspects such as laws and governmental regulations create impacts on business sectors. The “National Minimum Wage Act of 1998” is a law that has been executed by the UK’s Government to protect employees’ rights. It says that employers and companies must pay their workers the minimum wage limit set by the Government (Legislation, 2023). In following that, for the purpose of functioning legally, the hotel industry’s finances have decreased. The effects this law has caused on Premier Inn is therefore an unfavourable one.
Environmental Factors
Since business industries create harmful impacts on the environment, the Government of the UK has implemented a law that aims to minimise those effects. The “Environment Act of 2021” states that all companies must use environment-friendly production procedures (Legislation, 2023). However, they cost a lot, and the hospitality sector has to take a long time in changing its established unsustainable processes of production. That will force Premier Inn to shift its focus away from maximising its profits, thereby causing a negative impact.
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The various problems faced by the Premier Inn chain of hotels have caused its business to be hampered. They need to be rectified immediately, and recommendations must be made so that it can improve its functioning. A company’s workers are its backbone, and employee retention is a vital factor (Sabuhari et al., 2020). Since Premier Inn has failed to train its members of staff properly, it has to improve its HR policies. One solution is to provide enough relevant training to even those new recruits who have prior industry experience. Employee training allows workers to perform the tasks that are expected of them more effectively, thereby letting them achieve a company’s goals (Hermawan et al., 2020). Other than that, Premier Inn should make sure to pay its staff members even during the teaching process, after which their progress can be evaluated. The hotel chain has to find other tasks for the individuals to perform. It also must ensure that they do not think that their jobs are taken over by AI, thus making them feel irrelevant. 
A lack of proper motivation and encouragement also bothers the employees of Premier Inn. A worker’s morale must be boosted in order to help them work at their full capacity (Ali and Anwar, 2021). Aligning performance appraisals along with pay progressions is a method of doing that. Checking the progress of workers’ performances and paying them with incentives on that basis will encourage them to heighten their productivity. It will also develop a healthy amount of competition among the coworkers, which will build teamwork skills as well (Riyanto et al., 2021). To do that, group work should also be encouraged by the management of the company. Premier Inn will then be able to retain more staff members while improving its business operations.
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To conclude, it can be said that the employee retention challenges faced by the Premier Inn have caused its sales to decline. Those particular issues have been elaborated in great detail above. Its lack of adequate management has led its members of staff to feel demotivated and discouraged to an extremely high level. Suggestions have been given to it, which can help it to improve its Human Resource strategies. Along with that, a SWOT analysis has been performed on it. A PESTLE analysis has been conducted, which has shown that the political, economic, legal, and environmental factors had unfavourable effects on it. 
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