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[bookmark: _Toc215042408]Introduction
Teamwork may be interpreted as a collaborative practice where people pool their skills, knowledge, and tasks to accomplish a common objective (Driskell et al., 2018). Paredes-Saavedra et al. (2024) suggest that successful collaboration is grounded on mutual trust, commitment, as well as interpersonal communication, coupled with a framework that enables individuals to make valuable contributions towards shared goals. In the workplace, effective teamwork is necessary to facilitate the ability to solve problems, increase efficiency, promote creativity, and allow people to help each other when they encounter issues. This is in tandem with the objective of the module, which is to create an awareness of communication and collaborative methods required to succeed in any work setting.
One element of this process is team roles, since individuals have certain inherent strengths and interests that determine their behavior in a group. Models like the Belbin Team Roles (Gander et al., 2020) suggest that people tend to orient towards specific behavioural contributions that influence a group's functioning and overall performance. My instinctive task within the team entails planning activities, assisting others, and helping maintain the group on track towards accomplishing common results.
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The theories discussed in this module have transformed how I perceive teamwork and my group behavior. Among the most useful insights was the understanding that the teamwork process is not merely about the fair distribution of responsibilities, but relies on good relations, communication, trust, and respect towards other people as distinct individuals. Previously, I perceived teamwork as a functional and task-oriented process, where performance was primarily evaluated by effective accomplishment. 
This insight influenced the way I approached my team. It made me more conscious about the need to take time getting to know the other person and having a real interest in their point of view, as I realised that trust is built on connection and knowledge. Rather than allocating roles right away, I inquired from the teammates on the responsibilities they felt comfortable doing, and what they hoped to accomplish through the task. This established an amicable environment from the beginning and contributed to establishing a culture of respect. This is a direct reflection of the findings presented by Shufflers et al. (2018), who state that team morale is built by open engagement. I observed that individuals interacted more freely when they felt that they were listened to, and this was indicative of the lesson that great relationships were the building block of effective teamwork.
Tuckman’s team development model also became particularly useful in helping me understand team behaviour during moments of uncertainty (Kaelin et al., 2024). According to the model, as Binti Zamri et al. (2025) explain, conflict, tension, and disagreement are expected characteristics of the storming stage of group development, and should be understood as a normal part of the team’s progression rather than an indication of failure. Initially, when disagreements arose on how we should be structuring our presentation, I felt quite uncomfortable, which resulted in my withdrawing from the conversation. Previously, I would have interpreted this as a breakdown in teamwork. However, learning that conflict, confusion, and strong opinions are all typical elements of this stage helped me view this differently. This changed how I responded by making me confident in how I expressed my ideas and more open to hearing suggestions that differed from mine. As a result, our discussions became more open, and we were able to agree on responsibilities more clearly and fairly. This change mirrors the work of Liao et al. (2024 )'s who point out that productive conflict empowers group performance. This aided us in advancing to a more cooperative and solution-oriented phase.
The focus of the module on appreciating difference and diversity also influenced my contribution. During self-reflection, I realised that I tend to shoulder responsibility and assume control, but I also understood that this can be counterproductive to others. This helped me realize that all members have differences in terms of abilities, which are determined by their personality, background, and experience. The realization of this made me withdraw occasionally and leave others to lead. For instance, in one case, when we had a discussion about visual aspects, I requested a teammate with a creative background to lead the visual aspect, which not only produced a better piece of work but also made her feel more confident. This experience taught me that leadership does not always require being in control, but supporting others to achieve success.
The way I contribute to a team has also been greatly influenced by the improvement of my interpersonal communication. Tenant et al. (2017) put emphasis on the importance of active listening, clarity, and consideration of others as a key component of successful teamwork, especially when collaborating on common tasks and ideas. Before the acquisition of these skills, I used to listen to reply to people instead of comprehending what they were saying, which often led to confusion or even repetitions of work. According to Quintanilla and Wahl (2020), the quality of communication is also reliant on how attentively we listen as much as it is on the messages we convey, which prompted me to reflect on my approach. The use of strategies like summarising important points and asking clarifying questions helped to make our discussions more focused and clearer. This also enhanced working relationships in the group since team members felt heard and respected, and cooperation became more consistent due to this.
Betari’s Box has also taught me the importance of attitudes in team culture and behaviour. At some point, when one of my colleagues got stressed out as we were planning, I found myself starting to experience tension as well. Instead of taking a defensive approach, I changed my tone, talked calmly, and listened to their concerns. This completely redirected the course of interaction and enabled us to proceed working together
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The insights gained from the module have helped in understanding how successful teamwork is based on communication, trust, and appreciation of differences, and not just the accomplishment of tasks. My reflection on my recent group experience revealed that models like the Tuckman stages of development and the Betari Box have influenced how I manage conflict situations, recognize strengths, and support people. This has prompted me to be more self-reflective, more receptive to alternative views, and more assured in making productive contributions. In the future, I will further develop this learning by continuing to actively listen, communicate effectively, and understand how my behaviour affects other people. In this way, I can become a more effective, collaborative, and reflective team member in any group setting in the future.
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