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1. 
Introduction
The present assignment is based upon environmental analysis of an industry in which chosen industry is the car which has given the information about Lexus which is a luxury vehicle company.  It is the division of Japanese automaker Toyota.  the brand is located in more than 90 countries across the world and has been the largest selling high premium car in Japan.  The company is also ranked among the top ten largest Japanese global brands that are related to market value.  It is also a luxury vehicles company that is headquartered in Nagoya Japan. The present assignment will discuss the positive and negative impacts of pandemics on the industry. On the other side, it will also discuss the factors that will help the organization for growth and development.  In regard to this, it will also give an explanation related to survival and success factor for the car industry that is with the consideration of megatrends. 
2. Impact of the pandemic on the industry
It has been seen that Lexus which is a luxury vehicle company that deals in the car industry have to face different types of positive and negative impact because of COVID-19.  A few times they also have to shut their organization because there was a lockdown in so many countries across the world the reason behind this COVID-19 pandemic (Zhu et. al., 2019). They have to work from their home without going to the office and perform and sell all the cars by using online and other methods. 
a. Positive impact
COVID-19 has resulted in not only exploring M&A opportunities but has also created different types of perspectives for the people who want to work in this industry.  Mainly it has created a positive impact for the designers and makers who want to grab the opportunity in consumer goods and others.
After COVID-19 the organization has resulted in increasing investment in the digital for a no-contact car buying experience.  On the other side, it has also helped the organization at the time of understanding how they can easily deal with this type of situation by using risk assessment models. 
The industry has started believing in having continuous funding in connected, autonomous, shared, and electronic initiatives that will help them at the time of boosting their share mobility which will result in growth and success.  
The industry has also started building a good supply chain that will provide them with different types of features like visibility and flexibility that will be quicker and more relevant for them at the time of doing the recovery (Furstenau et. al., 2020). 
There are few organizations present in industry who have to face high negative impact but on the other side, they have also seen a positive impact because of adopting T as so that they can easily access talent with niche skills which will help them at the time of giving good ideas that they can work on it and be on that path they were before this pandemic situation.
b. Negative impact
The foremost negative impact that the car industry has seen because of this over 19 pandemic is the decrease in their sales revenue and profits because they have to close their organization and have to start working from their homes that are because of lockdown. 
Over 19 has also resulted in affecting the sales of the new vehicle that are made by the organization very badly, especially in the month of February 2020.  China has to face a 92% fall in their new sales of vehicles on the other side the total vehicle sales in European countries dropped by 7.4% as compared to sales the last year before the pandemic. 
Not only Lexus but also other companies like Honda, BMW, Suzuki, and others have seen a drastic fall in their sales as there were no customers visiting their company because of the lockdown on the other side after the lockdown they also have to face different protocols related to the safety and security that are made by the government of each country (Oliva et. al., 2022). 
The other is that they were not allowing their customers to touch the product because of fear of pandemic which is the other negative impact that has resulted in dropping their customers. For the car industry, COVID has resulted in one of the brutal and challenging periods which has also taught them how to deal with a risk assessment that can come up anytime anywhere without giving any type of idea. 
3. What factors lead to growth in the car industry
There are different types of factors that Lexus and other company who deals in the car industry can use at the time of having growth which is

3.1 Shifting from agriculture to a manufacturing-driven economy
Mainly in the Indian market, it has been seen that there is 17% of GDP is agriculture over 50% of the population.  At the time comparing the population of China India is also very close to it.  The economy in China was opened in the year 1970 and in India, it was 1990.  In China, people believe in saving is more costly compared to people living in India.  But on the other side in the countries like UK, USA, and USA it is very important that for having growth within the car industry they must come up with new and innovative ideas which are very innovative as compared to their competitors that are situated in the same location and same country. 
3.2. Skill development
It is the other type of factor that will help the organization at that time of having growth by adopting special programs that will result in enhancing the skill sets of not only employees but also the industry.  For increasing the opportunity to expand across the world it is very important for the organization to connect with the government.  They must take the use of a collaborative approach that will help them at the time of giving training to its manufacturer along with the dealership for increasing practical components (Maddah, Deymi-Dashtebayaz, and Maddah, 2020). For example, the world, China, and other East Asian countries have started using strong economic models for developing the automotive industry and having rapid economic growth. Skill development will help them at the time by giving good understanding and knowledge to their employees along with workers who are working in the same country but present in different countries. 
3.3. Infrastructure
It is the duty of the UK government to make sure that they every markable progress for their highways, expressways, and roads by supporting infrastructures like railways, power plants for my airports, ports, and infrastructure growth which will help them at the time of surviving and having a growth (Furstenau et. al., 2020). For example, in the world, China is the country who has a high competitive advantage compared to other country data present in the world because they have its full focus on infrastructure development. On the other side, they make sure that they come up with new policies and procedures that will help them at the time by not only boosting the technology along with public planning but also fulfilling the demand of sectors, especially for vehicles by building public transport models. 
Although, it is very important for Lexus to use all factors which will help them at the time of expanding and growing their business across the world and will lead towards coming up with more new luxury vehicles. 
4. Survival and Success Factors for the industry with consideration to megatrends
For Lexus, it is very important that they use different types of survival and success factor which are related to the megatrends that are present in the car industry. Mainly car industry uses top Success Factors which are referred to as reliability, innovation, quality, cost, and performance which are based upon product excellence.  For the industry, it is very important to operate all these vectors in the proper manner so that they can easily achieve success.  
On the basis of megatrends, there are also different types of Ways that automobile company uses to achieve the success which will make them a strong company Within the country they must pose some factors to ensure survival and success which are 
a. Positive image
It is one of the essential factors which Lexus must use at the time of defining itself in the car industry is by giving a positive and public image to its customer (Kunkel and Matthess, 2020). It includes different types of factors that help the organization at the time not only influence their image in front of customers but also succeed in the world that is by using advertising, expert reviews, word of mouth, and opinions.  It also gave a sizable portion of the income of the organization, company figures that are chosen by the buyers at the time of selecting or making a buying decision as they entrust their safety. 
b. Distribution network
It is one of the critical success factors that is seen in the car industry which is used at the time of having a strong network for distribution. In the car industry, it is very important for the company to have Food Network as they cannot be sold their product directly to their customers as they rely on franchised dealerships who can provide local showrooms. At the time of giving the product to the dealers the automaker sees whether they are reputable and knowledgeable to sell cars or not.  For the automaker, it is very important that their dealer must have a positive image so that the customer can do influenced by them. 

c. Flexibility
However, for the automotive industry, it is very important that they must have the ability to be flexible which will result in survival and success. Different countries have different types of flexibility, for example, the American buyers can easily change their buying habits by giving a response to a factor which is based on the price of fuels, automotive technology, and the state of the economy (Liu, Zhang and Wagner, 2018). For having a good survival, it is very important for the car industry to make sure that they come up with new and innovative technology so that they can not only beat their customers but can also provide flexibility to their employees. 
4.4 Compliance
The car industry has to make sure that they sell all their products by following all the compliance that includes local and federal regulations.  On the other side, it also includes different types of standards which are related to fuel efficiency, emission standards, safety, and others.  If the organization will fully satisfy all the compliance in the proper manner, then they will face that all their safety recall or cost-related to government mandatory repairs are often difficult to anticipate. Compliance not only includes the laws that are very important for the car industry to follow but also includes safety standards which will help the organization at the time of having growth within the new markets. 
Above explained are the different types of survival and Success Factors that a related to the car industry that is with the consideration of megatrends (Zhou, Fan and Zhu, 2020). Additionally, for Lexus, it is very important that they remain attentive to the different types of megatrends that are coming up in the market and adapt them on a faster basis by creating new products that will help them at the time of meeting current and near-future needs of the customer which will result in good success and survival within the different markets. 
5. Conclusion 
By summing up the above report was based on Lexus which is a luxury vehicle Company that is situated in Japan.  The report has given information about the positive and negative impacts that were phased by the car industry because of the COVID-19 pandemic.  Along with this, the report has briefly evaluated different types of factors that help the car industry along with companies at the time of growth and development in global markets. The report has given all the information which are related to the assessment one in which it has discussed SWOT, PESTEL, Porter 5 force of Lexus. The company also comes under the top 10 large Japanese global brands that is in the market value.  while completing the above report it has also concluded about the survival and Success Factors that is for the car industry which is related to megatrends.
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