

Student Name: Nurjahan Begum
Student Number:1912210
Module: BA Leadership and Management skills for the workplace
Assignment: Emergent leadership skills
Module code: BMSW6101






















[image: ]Source: Nanyang technological university (2022).








CONTENTS
Introduction..............................................................................................................................4
Leadership and Management.............................................................................................5-6
Effective leadership styles..................................................................................................6-7.
Effective leadership skills.......................................................................................................8.
Leadership style in covid-19 era and other emergencies.......................................................9
Ethical leadership....................................................................................................................9
Academic report...............................................................................................................10-11
Conclusion............................................................................................................................12
References......................................................................................................................13-14
Appendices-.Fig1, Fig,2.…...........................….....................................................................15. 



 












Introduction
I will be writing an academic report based on emergent leadership skills and looking into the importance of this module my report will be in two parts first part I will be reviewing an article based on the NHS and will be looking into the major issues and challenges of leadership and will be developing a critical academic report and highlighting issues on the effective type of leadership styles in the NHS and will be addressing the following issues establishing  the differences of leadership and management  skills, effective leadership styles, leadership style during covid-19 era and other emergencies, and ethical leadership. My second part of my report will be a reflective essay reflecting on my own learning on emergent leadership skills in this module and will be discussing the leadership traits and will be reflecting on personal leadership styles and abilities with reference to my own workplace. 























 Leadership and Management 
Cited by Jibreal, (2015) suggests that (Northouse,2015) noted that “Leadership is about seeking constructive change and management is about establishing order”. Leadership and management can be defined as theories with compatibility complementing each other both involving responsibilities with a need for both strong leadership and management to work together with people, to achieve optimal performance and organizational goals. For example, Leaders have the capability to formulate long term vision and propositions in achievements that can be accomplished for the organization and convey it to workers successfully through processes for achieving the set vision and completing the desired goal. Leaders set directions, flood people with inspiration and fulfil an organisation's vision and goals, through developed strategies, motivating workers as well as providing the necessary resources in attaining the target. On the other hand, the procedure of management is authoritative, achieving organizational goals by starting from the phase of planning, budgeting, controlling, and organizing making sure all the resources obtainable and utilised only for the highest results benefiting the organization. Cited by Jibreal, (2021) Kotterman (2006) stated that,” it is difficult to assert the differences that exist between two concepts because they are used interchangeably and sometimes create confusion”. 
According to (Jibreal, 2021) Kotter, (2001)” argued the having the ability to re-arrange adjust for flexibility is encouraged by leadership, on the other hand safety and order is run by managers. His belief is that leaders have the ownership of loyalty in being initiative and managers have the intellect for resolving and having the insight to manage tasks.” Managers need to constantly direct, organise and administer resources to make sure there is a rise in the quality of performance from employees for the best interest of the organization. Strong leadership coupled with week management is a recipe for inferior performance in organization and therefore, it is particularly important to develop the capacities of both leadership and management. Barack Obama a splendid example a former American president of the United States represented transformational leadership style through his vision of opportunities and possibilities. His challenging work gained trust and loyalty and he provided a culture of integrity and transparency among his administration. His campaign convinced millions in the rallying when he said “yes we can “convincing and motivating a whole nation to stand united embracing his vision for a permanent change and with their votes he would shape a better future. ( Elkatawneh, 2016)   notes that the character of a transformational leader is not justified to obtain support but can be an exceptional if the transformational leader's character is of a democratic behaviour. 










[bookmark: _Int_9gooA0Mx]A splendid example of management is Australian Ruslan Kogan founder and CEO of Kogan.com is in charge of online electronics one of Australia's fastest-growing businesses delivering the latest technologies and smartphones at a lower price than its competitors. His business management approach has led to Kogan. Com's estimated value of $200 million. His success is his approach to his management style is laissez-faire allowing his employees to work on their own terms choose their hours, work from home considering the job is done as well as expected. But at the same time individuals are held accountable for their actions, goal-focused with a desire to want to work to achieve a desirable outcome for themselves. Focusing on what employees can bring to the business rather than the time spent at a desk. 
Effective leadership styles
The outcome of an effective leadership style is to acquire employee performance, productivity, and organizational goals through an effective leadership style. (Nanjundeswaraswamy and Swamy, pg. 57 2014).
Different leadership styles identified are Autocratic or Authoritarian leadership style which gives leaders the authority to control, take full responsibility in making decisions alone deciding on the best outcome on any given situation, delivering tasks and responsibilities without the need to consult any of the employees not caring for employee opinions or decisions given the positive outcome where decisions are frequently made fast and strategically, keeping teams on pace while the downside is employees are left feeling neglected and limited or abused. Workplace examples like Amazon. Solanki (2019) notes that CEO Jeff Bezos, success has been attributed to his use of a blend of authoritarian and democratic leadership style. 
Jeff benzo’s leadership style very well-known is autocratic leadership style which has a negative impact through his managerial responsibilities which come across harsh on his employees, with little sympathy or care for his employees. The organisational cultures have a positive impact which is highly creative and innovative and nurtures and provides a platform of growth to young talented employees, but also puts unnecessary pressure on them and promotes unhealthy competition.












Democratic or participative leaders
focus on providing guidance rather than direction promoting the participation of employees through clear communication in the development of plans and decision making and feedback winning loyalty of the group. But the downside of democratic leadership style is constantly trying to reach group consensus which can be wasteful in some situations and costly. But the bright side encourages employees and team members to be creative and innovative, which increases job happiness. For example, Jack Stahl, the President of Coca-Cola and then the CEO of Revlon, learned that working with other people was the way to go. He had known the importance of delegation and oversight to complete a project. Under his leadership, he has brought companies to higher profitability with his ability to work with the finest of details of any tasks, while also stepping back when it was necessary. (According to Allafchi, pg. 3 2017) democratic leadership refers to a leader who has been elected by the people and power gained from majority of the society, as opposed to autocratic leadership where the people have no say in who gets the power.
Laissez-faire or free rein leadership style
According to (Yahya and Ebrahim 2016) Laissez-faire is used to describe leadership that avoids decision making, disregards problems, does not follow up, and refuses to intervene (Gill, 2006). Laissez-faire has a negative impact as there is no direction, so people are less motivated and productive. The positive outcome of this leadership style is having a creative self-motivated team with a level of trust and independence. While the negative aspect is when a team is not prepared or organised or self-directed leads to chaos and confusion. Laissez-faire leadership, also called the absence of leadership, promotes a hands-off approach to personnel management, allowing nurses to work without direct supervision or guidance. laissez-faire leadership style in nursing can be problematic since negatively affects unit socialization and fosters culture blame. However, working with highly trained and motivated employees' laissez-faire has demonstrates to be an effective leadership tactic.
[bookmark: _Int_EhPoZk59]The effective leadership styles relate to the case study because Amanada Pritchard, chief executive of NHS has been given the post to deal with the pressures during the covid-19 pandemic crisis. Her leadership style is very directive, she possesses authoritarian leadership style. Her directiveness shows through her speech of being realistic and optimistic leader. Her strengths are where she has the qualities and power of managing the company's overall operations, resources, delegating and guiding agendas, driving profitability, controlling corporate organisational structure and strategy. And acting as the primary point of communication between the board of directors and corporate operations and being the public face of the company gives her authority in final descion making.  Amanda Pritchard has definitely got her work cut out with the pressures and issues that the NHS has been facing during the past eighteen months, with an immense backlog in the care of patients, leading to long ques, overworked staff, staff being affected by the pandemic impacted on their mental health , as they too lost loved ones and also had to deal with having covid which lead the NHS to being understaffed, with the lack of people to perform their jobs. Her autocratic leadership and her position give her the power to reform the NHS, through a long-term vision of all the issues faced.     





Effective leadership skill 
According to Hao and Yazdanifard (2015). effective leadership can be defined as a critical component of an organisations strategy for sustaining the businesses issues created by the swift change of the organization's environment.
Individuals with leadership skills have characteristics and abilities that enable them to monitor procedures, drive initiatives and steer their people toward achieving their objectives. Leadership abilities are critical in allowing CEO’s in making informed judgements regarding their organizations mission and goals, as well as correctly allocating resources to meet those objectives. The capacity to delegate, motivate and communicate effectively are all valuable leadership characteristics. An effective leader defines their skills by guiding the staff in the right path, according to the organizations vision and mission and motivating employees to constantly improve on a regular basis leading to increase in organisation performance, strengthening the organizations' ability to sustain itself in the future of todays complicated economic business environment, therefore the primary driver of change in an organization is effective leadership, without leadership the prospect of a successful outcome is very low. There are distinct types of leadership skills which can be categorized as administrative skills, interpersonal skills, and conceptual skills, all three considered to be a leadership talent and necessary for an effective leadership, yet each is required for various tasks. Administrative talents are those that you apply to run a business. Administrative talents should be employed to aid in accomplishment of the mission and objectives. Managing people, managing resources, and demonstrating technical expertise are the three subcategories of administrative skills.
Amanda Pritchard must be able to manage the people in the workplace to be an effective leader, she must use her abilities to form relationships with others and collaborate with them to fulfil the tasks at hand, as a Leader she must be able to handle their resources in addition to people. Everything a leader needs to operate in an organization is in the resources section. As a leader she need to have the skill and understanding to obtain and allocate these resources. She must Lead and be technically competent in addition to managing resources. This is a necessity fo her as a leader to have a thorough understanding of how the company runs. Regarding interpersonal skills which can be defined as an ability which is important and vital for her as a leader to be successful. Her Leading ability should show effective interpersonal skills must be socially sensitive, display emotional intelligence and be able to handle disagreement and be socially perceptive. Leading with good interpersonal skills will give her the ability to recognise that people work in a variety of ways, some people being more receptive to some things than others.

Finally, being a leader requires mental abilities to rise to a challenge and be able to use strategic planning, solve problems, and consider tactics for assisting in the Companys exponential growth. Leaders must develop a vision for the company to achieve goals. To achieve goals, it is crucial for the entire firm to share the same dreams and desires. According to   Hala et al, (2017) Collaboration and teamwork are crucial leadership skills.

  Leadership style in covid-19 era and other emergencies
Leadership theories attempt to explain how and why certain people rise to positions of power, some of these ideas aim to discover the behaviours that people may adopt to better their own leadership qualities in various settings, while others focus on the traits of leaders. There are several leadership theories most of them fall into one of eight categories starting from “Great man” theories, Trait theories, contingency theories, situational theories, behavioural theories, participative theories, management theories, relationship theories sometimes known as transformational theories, their focus is more emphasized on the bonds developed between leaders and followers. Transformational leaders motivate and inspire their followers by assisting them in seeing the task’s importance and greater benefit.
Transformational leadership is one of the finest strategies for dealing with an external crisis, before implementing a response, transformational leaders look at the large picture to better comprehend the scope of the problem. They enlist the help of people closest to the problem and draw on the expertise of others to devise a coherent, flexible, and adaptable strategy. This form of leadership would be beneficial in leadership in the case study as transformational leaders are versatile enough to deal with the complexities of emergency situations. Because their strengths do not lay in following a structure set of regulations, they are usually far better at adapting and navigating organisations effectively through a crisis. 
Ethical leadership 
Hartog, (2015) states that ethical leadership is ‘‘the demonstration of normatively appropriate conduct through personal actions and interpersonal relationship.
Ethical leadership occurs when corporate executives act appropriately both within and outside the office, in accordance with established principles and values. Ethical leadership is about demonstrating strong moral beliefs that will call out wrongdoings even when it benefits their business and highlight what is right at the foundation of being an ethical leader through their words and deeds. Leaders that are ethical set examples for the rest of the firm, and they want their employees to respect and follow their lead with the same principles. There are numerous advantages to ethical leadership, such as improved brand image, improved staff morale, positive work culture, customer loyalty, staff loyalty, improved recruitment, attracting investment.
Ethical issues 
[bookmark: _Int_pqgx0o4d]Ethical issues are when a decision, scenario, or activity conflicts with a society’s moral standards, ethical dilemmas arise. Individuals and businesses alike may be entangled in these conflicts, as any of their actions may be questioned on ethical grounds. Individuals, as well as organizations, are affected by these challenges in their connections with one another and with organisations. These disagreements can be legally hazardous since some of the options for resolving the problem may violate a specific legislation. In other cases, the matter may not have legal consequences but may have elicit a negative response from third people. Ethical difficulties are difficult to deal with because there are no established norms or standards. As a result, many professional and industry organisations have ethical codes that are reviewed and accepted by important players in order to give a useful framework for a business and individuals to make appropriate judgements when faced with one of these conflicts.



Academic report 
[bookmark: _Int_BdaH1eFS]Reflecting on my learning in this module of emergent leadership skills in the workplace, I have learnt that emergent leadership is a process through which an individual can progress for a contributor to a leader within a unit or team. My learning and understanding of leadership are that it is a mutual influence process critical management function that enables an organization’s resources to be more directed for increased efficiency and goal achievement. I have learnt that Leading is being in charge of a group of individuals and is critical to the organization's overall success, developing and executing plans, securing resources and identifying and correcting faults, as well as setting the tone and culture for that specific firm and carrying out the company's vision. Overall, I have learnt to be a good leader a person should have the skill of inspiring people to work together and co-operate with one another, as well as with other teams, in order to reach a common goal.  

Discussion on leadership traits
The traits of effective leaders can be categorized as six key traits such as, intelligence, having the ability to learn and apply new information and abilities. Confidence, having the sense that one can rely on someone or something. Charisma, having a captivating appearance, charisma that might encourage others to be devoted to you. Determination, firmness of a purpose. sociability, being social is a trait. And integrity, straightforwardness is the trait of being honest and having strong moral beliefs.
There are no simple paths or assurance to being a successful leader because leadership is such a difficult process. Each of us is unique, and we can have our own set of leadership abilities. Those who are naturally gifted in the six leadership attributes will be more prepared to lead. We can still be a good leader, even if we don't have all these qualities but we must be prepared to work on them. Good leadership requires a variety of characteristics, one should understand and be aware of their own characteristics and understand how to nurture them to become a good leader. 












Personal leadership styles and abilities in my workplace
I have used the Gibbs reflection model to evaluate the reflection on my leadership approach, Gibbs model of reflection can be found in appendices as fig 2.
[bookmark: _Int_1AP5QbME]I am aligned with a direct approach of leadership style, also known as autocratic leading, because one of my jobs was as a bespoke events planner for birthday parties, engagement parties, gender reveals, hen parties anything to meet the customer's vision. Customers could view my work and contact me through Instagram which is, @my_hobby_page. This leadership style suited me best as I was able to have individual control over all the decision-making with limited input from group members, I was able to establish rules and regulations with clear communication of the vision of my client. Because I was the leader of my group; I was able to make choices based on my own views and opinions without the need of advice from my group of followers, the benefits of making choices on my own was that it prevented too many opinions, arguments saving me time and unnecessary delays in the completion of my task.  I was able to assign duties to various individuals, and provided equal contributions and set firm deadlines and rules for projects to be completed on time. The benefit of autocratic leadership for me was that it gave me absolute authoritarian control over my group, and I could impose my own work style and processes without being questioned.
It allowed me to make fast decisions, which was extremely useful in stressful decision making. Autocratic leadership worked well for me it showed my followers my strength in directive leadership approach, it was amazingly effective as I had a small group of four followers.




















Conclusion
In conclusion of my research on emergent leadership can happen to anyone, even when a member of a group is neither appointed nor elected as the leader, but instead emerges as the leader over time because of group interactions. After analysing and reviewing the relationship between leadership and management I can conclude that good leadership combined with strong management helps in the attainment of the optimum performance, direction, and goals of an organization. Covering leadership style, I can say Leaders who understand and adopt the right effective leadership style for their teams are more likely to be able to work well together. Research on effective leadership skills concludes that effective leadership is only effective if the leader provides the necessary tools to assist the team to reach and meet their goals. After analysing the leadership style in covid –19 era emergencies, I can conclude that it is important for leaders to understand the right leadership theories and adopt them to enhance their own leadership qualities and behaviour to be successful in certain situations in making critical decisions in an emergency setting.
And ending with my conclusion on ethical leadership I have concluded that leaders who are ethical within their organization will impact positively on organization performance, vision, and goals. However, I can conclude that leadership is an essential component of human existence and can be found in a variety of settings, including families, schools, companies, and one’s own life. Leader’s inspire followers to be committed and enthusiastic about achieving their objectives. The interplay between the leader, the follower and the environment are how leadership is achieved. 
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APPENDICE
Figure-1
Model of primary leadership
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Source: ITHS, Gintz (2016). 


Figure two
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Source: Leading in action, wordpress.com
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