Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:

M&S has named Anna Braithwaite, director of marketing for clothing and home, to help change perceptions about clothing and ensure products are more relevant.
M&S has changed some of the staff from the director to the managers to support an attractive range of clothes.



	Monitoring the decision:

	Resources:

They need qualified staff from the store team to managers and directors.
Monitoring should be done monthly on information about product costs, sales per customer and other indicators.


	Key Indicators:

Following the implementation of the decision, key indicators show that M&S could expect a large increase in clothing sales.

	Targets:

The target is that in the coming months 20% of clothing and household products will be made of 25% recyclable material.
This could lead to an increase in clothing sales by the end of the year.


	Data Sources:

The data will be collected monthly after the decision has been implemented according to the website.


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)


The major problem facing Marks & Spencers is related to the significant decrease in clothing sales. The company has been accused of bringing boring, old, and even conservative products.
To increase sales of clothing, the company must make major changes from staff, directors to hiring the most qualified designers.
Marks & Spencers wants to offer its customers an improvement and a change in clothing sales.
By implementing the decision to have an adequate improvement in changing perceptions about clothes, it will contribute to increasing the number of customers, but also the sale of clothes.
For the sale of the product to have a significant increase, the company must improve the production of clothes, in order to be more qualitative and more attractive.
The implementation of monthly monitoring will lead to a significant increase and will help to develop the performance of the business objective.
The 20% increase in clothing that will be made from 25% recyclable material will have a health and well-being attribute that will contribute to the care of the planet.

What is the decision to be made?
Who will make the decision?
What designer is needed to increase the sale of clothes?
How can they improve the product?
What can they do for the next few months to increase sales success?













	Communicating the Decision:

	Internal Stakeholders



· Employee
· Managers 
· Owners
· Directors
· Shareholders











	External Stakeholders



· Customers
· Distributor
· Creditors
· Competitor
· Media	




