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[bookmark: _Toc134816777]Introduction 
The service industry is a fundamental business activity all over the world. This industry plays a vital role to develop the global economic condition. In previous times, the product-based business played the core role of business operation but nowadays the business has turned into a service-based industry. In developed countries, two-thirds of business firms are service related. Because people want a more comfortable and convincing life with less effort. That is why the demand for this industry gradually increasing day by day. According to The World Travel and Tourism Council (WTTC), the hospitality industry is the main driver of global value creation. WTTC recently published a figure about the hospitality industry's contribution to the global economy, which has seeded that 8.6 trillion USD has been gained in 2022 from this sector. According to Ashley Brine Harwood, Williams Edington Scott, and Martin Sinclair Reisman (2022), the tourism sector contributes 5% of the world’s GDP and 8% of total job creation. So, this report will compare two different hotels like Marriott International and Accor International, which are very well-known and reputed hotels worldwide. So, the comparison will be based on this industry's revenue performance, future potential, and potential growth. 



[bookmark: _Toc134816778]Comparison based on total revenue and performance
Revenue is the core state to differentiate one company from another. If which company owns much revenue that means that the company is more capable to satisfied customers’ needs and able to make money. Besides, which is comparatively low to make money and financial performance then it can be said that is not life in so strong position like other company. 
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Figure 1: Revenue chart of Marriot International from (1999-2022)
Source: (Statistics, 2022)
Revenue and performance of Marriott International: In 2022, the annual revenue of Marriot International was 20.77 million USD which is 28.8% more than the previous year. This hospitality company has returned its shareholder around $2.9 billion from the business performance (Izquierdo, 2022). Because of the COVID-19 pandemic, this hospitality industry had been broken down severely but after the pandemic, people mostly like to take a vacation from the horrible confined situation. That is why after this pandemic every hotel industry has boomed and gained more revenue ever. Although the pandemic had impacted this business organisation vastly, after the pandemic the organisation has overcome its loss. During the pandemic, the business demanded around 90% loss recovery which is fulfilled after the first quarter of the pandemic. After the pandemic, Marriott International has increased the social corporate rate through negotiation for 2023. On the other hand, in 2022 Marriott signed nearly 108,000 rooms globally which nearly 40% are high-value and luxury offerings. Besides, 50% of rooms are signed during the year within the international markets. Lastly, in 2022 Marriott’s international operated over 3,000 properties and more than 496,000 rooms in global markets. Along with 199,000 rooms under construction at the time. 
Revenue and performance of Accor International: Accor International is a globally recognised hotel business that is very much well-known for its superior value offering and customer-based initiatives (Izquierdo, 2022). This global giant organisation gained 4614 million USD in 2022. This huge portion of revenue has come from all over the world which is more than 92% from the previous year. But the previous year in 2019, the performance of this hotel had been impacted badly within the Asia Pacific area because of China’s border closed. In 2022, the organisation exceeded 2% but in 2023 this recovery has been exceeded by 5%. After this pandemic, Accor International has overcome the loss with superior offerings, and in 2023, the company has been ambitious to keep this growth by reinforcing the employees for further development. Last year, Accor opened 299 hotels which are representing 3.2% organic growth where the total number of hotels is 5,445 all over the world containing over 800,000 rooms. 


[bookmark: _Toc134816779]Comparison of market position 
The market position is very much essential for understanding the core strength and weaknesses of the business organisation. Every business organisation wants to get the highest market position but this position has been defined by the market performance and market growth. So, the comparison of the market position of Marriott International and Accor International based on the Ansoff Matrix is given below:
Ansoff matrix of Marriott and Accor international: The core purpose of Ansoff matrix evaluation is to represent the organisation's current situation and its target market service condition as well as future growth analysis (Hogan, 2023). By using this structure Marriott International and Accor International company will be able to discover their current market situation and growth of the market. This method helps the manager to identify and calculate the four intensive growth strategies to extend the business operation within the domestic as well as international market. So, the illustration of the Ansoff matrix regarding two different companies is given below-
	Particulars
	Marriott International
	Accor International

	Market penetration 
	When existing products or services are offered in the existing market then it’s called market penetration (Hogan, 2023). 
Marriott International Hotel is trying to gain its operational outcome by offering services in the existing market. Along with it also wants to gain market growth and development of the market share and revenue. This service may be introduced by offering discounts on staying in the hotel at a low cost. By this policy, Marriott International Hotel is meeting the customers' needs as far as possible. 
	Accor international hotel also follows the market penetration strategy for meeting the customer’s needs in the local and global markets. Sometimes the hotel offers discounts which help to attract the prospect to become an actual service taker from this hotel. 

	Product development 
	Product development refers to the introduction of new products to the existing market.
 Through this strategy, the business introduces new offers, technological advancement, and other features of the product and service. Marriott International most of the time uses this strategy to attract customers by using modern technology, features, and online service. By following this strategy, Marriott International become the most attractive and loyal service provider in the hotel industry. 
	Product development is the process of introducing new products to the marketplace.
 By using this technique, the company may bring new deals, technology advancements, and other product and service features. Accor business model mostly follows this product development stage, it is reliable for the Latin America market and Asian markets. This company is going to invest a huge amount that is up to $500 million in the next five years for product development. 

	Market development 
	When any existing product and service are introduced into a new market then it is called market development. Marriott International mostly follows this strategy for developing the market environment within the new market to get competitive advantages from that (Hogan, 2023).
 New market development is not so easy task, because there may have some existing competitors which are very much competitive for a new entrance. If the entry barriers of that market are not so high, then the new market development becomes easy. From the aspect of Marriott International is taking this strategy for India and the Asian region for market development. 
	Market development is the process of introducing an existing good or service into a new market (Hogan, 2023). 
This technique is primarily used by Accor International to create a favorable market environment in a new market and gain competitive advantages. The challenge of developing a new market is challenging since incumbent rivals may be fiercely aggressive with new entrants. The creation of a new market is made simpler if the entrance barriers to that market aren't as high. 
This company is not following the market development strategy for a while rather than it is trying to focus on product development and retain the current market position. 

	Diversification
	When the market is new and a product or service also new then it’s called diversification strategy. According to this strategy, the company has to take huge risks because this is too much risky for a business organisation (Davahli et al., 2020). Because in the new market, customer behavior is not accurately predictable. If any company introduces a new product to a new market, then it has become too much uncertain to get a positive outcome. But if this risk becomes successful then the outcome will be more beneficial for the business organisation. For example, if Marriott International opens new business operations in other cities of Pakistan like Bhawalpur, Murree, and so on with a new style of service then it will be diversified. 
	A diversification approach is used when both the product or service and the market are new. This approach requires the corporation to take significant risks since it is too dangerous for a corporate organization (Dogru et al., 2020). 
Because it is difficult to forecast client behavior in the new market. Recently, Accor International is not considering the diversification strategy. 


[bookmark: _Toc134816780]Comparison of market growth 
Market growth is an essential mechanism for the business organisation to develop its business activities and know which position it holds. There are some strategic formulations for calculating the market growth of any business but among those the BCG matrix is one of the used formulae for calculating the market growth of any business organisation. 
The market position of Marriott International: The hotel company returned about $2.9 billion to shareholders from its performance. The Covid-19 pandemic has devastated the hospitality industry, but after the pandemic, people mostly took a break from the cramped conditions. So, after this pandemic, every hotel industry boomed and generated more revenue than ever before. The pandemic had a severe impact on this business organisation, but after that, the organisation was able to recover from the losses (Dogru et al., 2020). During the pandemic, the company had to recover about 90% of its losses, which it achieved after the first quarter of that period. This company is one of the largest business entities all over the world with huge business strength. It has numerous numbers of hotels and chains all over the world with luxury room facilities. Another considerable matter of this hotel is that it offers superior values to the customers with less effort and customers get the best priority during service taking. So, the position of Marriott International is between a “start” and a “question mark” because it still struggling between high and low market growth. 
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Figure 2: Market position of Marriott International
Source: (Dogru et al., 2020)

The market position of Accor International: This global giant generated $406.14 billion in 2022. Most of these sales come from all over the world, up 92% year-on-year. However, last year, 2019, the closure of the border with China had a significant impact on the performance of this Asia-Pacific hotel. In 2022, the tissue recovery rate will be over 2%, but in 2023, the recovery will be over 5%. After this pandemic, Accor International has overcome losses with excellent offers and by strengthening its staff for further development it aims to maintain this growth in 2023. Last year, Accor opened 299 hotels, with an underlying growth rate of 3.2%. The total number of hotels worldwide is 5,445 with more than 800,000 rooms (Dogru et al., 2020). When the market growth and market share of any organisation become high then it locates in the starting position. So, as the market share and market growth of Accor International is high that’s why it locates in the starting position. When any business firm locates in a star position then it should retain this position by providing superior value to the customer and continuity of the service pipeline. 
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Figure 3: Market position of Accor International
Source: (Davahli et al., 2020)




[bookmark: _Toc134816781]The financial commitment of CSR of both companies 
Corporate Social Responsibility (CSR) is the major responsibility of every business organisation. Because every business firm is operating its business activities within any society that is why it has some liabilities to that society (Davahli et al., 2020). Marriott and Accor International both offer a wide range of CSR programs. Marriott International offers a wide range activity for saving nature. It avoids plastic, tries to reduce carbon emission, and use nature-friendly materials. It uses 2% of the total net income for CSR. It also tries to use environmentally friendly materials for its services. Accor provides a variety of environmental preservation activities. It stays away from plastic, works to lower carbon emissions, and uses environmentally beneficial products it uses around 2.4% of the net income for CSR.


[bookmark: _Toc134816782]Recommendations
· Marriott International company should focus on market development strategy, and 
· Accor International company should focus on a Diversification strategy for long-term business operations. 


[bookmark: _Toc134816783]Conclusion 
So, at last, it can be said that both companies are world’s class and renowned hotels all over the world providing luxurious service to their customers. But from the competitive viewpoint, Accor International has owned a more beneficial position rather than Marriott International. The discussion based on both company the present position, and future growth of both have been illustrated by the Ansoff matrix and BCG matrix and finally, the recommendations regarding long-run business operations have been provided. So, the learner will be able to understand the core part of this report by seeing this. 
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