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Executive Summary

This report is looking at both the internal and external factors that affect Apple as a multi-national company, it will look at the Organisational Context and Culture whilst also detailing how the current Human Resources Management works, the different style we use whilst also looking at the theory of these and where they have come from.
By looking at a SWOT and PESTLE analysis we have been able to look at what opportunities are open to Apple in the future as well as detailing the current and potential future threats to the organisation.  Focusing on the key works by Theorists Charles handy and the Four Distinct Management styles, Edgar Schein and the three levels of culture that depict a workplace and then looking in more detail at the works of Peter Drucker and his conceptualisation of management theory and then at new principles such as VUCA and how Apple can use this framework to stay ahead of future challenges.
The future of Human Resources Management will be discussed and where Apple could look to go in the Short to Long-Term future, looking towards a dedicated Metaverse and a more hybrid working style.  The recommendations made from this report are to help Apple to create a more familiar style work culture whilst also adding a more dedicated staff training programme to spot talent and help to develop it in house rather than the current system of staff lead development.  
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Introduction

This report will aim to discuss how Apple as a company deal with their business on an Intercultural level specifically looking at how Context, Culture and Human Resources are managed both Internally and Externally.  
Firstly, we will briefly discuss the history of Apple, who they are as a business and what they stand for in the currently economic climate, we will discuss through the introduction of relevant theory the Organisational Context using SWOT and PESTLE analysis to further back up the points summarised.
We will then review the culture of the organisation, looking at specific academic examples of the current culture at Apple and summaries using relevant theory where we believe Apple could be heading in the near future.  Following on from this we will then review how Apple manages its current Human Resources, we will also introduce relevant Human Resources (HR) theorist who can help us to understand the history of HR and look at what the future might hold for HR and if it could take a deviation from its current model to follow changes in work and life patterns and even end with board meetings on the moon.
Following the conclusion of this report there will be some recommendations put forward that it is believed could help to progress the company forward in what is becoming a very different working environment to that of when Apple was founded on the 1st April 1976 by Steve Jobs and Steve Wozniak (Richardson, 2021).

Main Finding
Organisation Context
As previously stated Apple was founded in April 1976 by Steve Job and Steve Wozniak, according to (Richardson, 2021) their initial ethos was to create a computer small enough to be user-friendly and ideally for people to have them in their homes.  By 1980 when Apple become a public company their sales were at $117million, by 1983 Steve Wozniak had left the company and Steve Jobs himself left in 1985.  By the year 2000 Steve Jobs was back as the CEO, due to a downturn in sales according to (Levy, 2023) Steve Jobs quickly set about revitalising the company.  By 2001, Apple had launched iTunes and by 2006 they were selling over one Billion songs through the platform (Levy, 2023).  With iTunes and the hugely popular market leading iPod in 2007 Apple released the very first iPhone and by 2018 they had become the world very first One Trillion dollar company (Levy, 2023).

SWOT Analysis
SWOT analysis has become fantastic tools for business since its first inception in the 1960’s, first introduced by Robert Franklin Stewart (Puyt, Biger Lie, Jan De Graaf, & Wilderom, 2020).  The idea of a SWOT analysis is to look at the Strengths, Weaknesses, Opportunities and Threats that can affect the business.

	Strengths
1. Most Valuable Brand
2. Iconic
3. Leading Technology
4. Sustainability (Liam)
5. Future Expansion
	Weaknesses
1. High Price Point
2. Limited Advertising 
3. Entering New Areas of Expansion
4. Non-Compatible with others
5. Lack of Parental Controls

	Opportunities
1. Consistent Growth
2. Lack of Green Technology
3. Wearable Technologies
4. Introduction of Artificial Intelligence
	Threats
1. Post COVID-19 Recovery
2. Increase in Competition
3. Legal Proceedings
4. Supply Chain Disruption


(Business Strategy Hub, 2023)

Apple is a company with a huge brand identity, according to (Neudecker, 2022) Apple is the world’s most valuable brands with a brand value of $947,062m which is a 55% increase year on year.  Due to its Iconic logo and its rich history of innovation, Apple is in an increasingly strong position.  With sustainability being such a large part of consumers buying decision it is important that Apple are seen to work in this way, in 2016 Apple introduced “Liam” to the world, a 29 arm robot, designed in secret and believed to be the first of its kind in the world (Murphy, 2016).  LIAM has been designed to disassemble iPhones to help reduce waste as well as making future iPhones more sustainable by utilising old parts (Murphy, 2016).
Apple does have a number of weaknesses, their High Price Point can be off-putting to many as well as their entering into new markets of which they don’t have the same level of expertise, for example the automotive industry (Business Strategy Hub, 2023).  Opportunities wise Apple has a number of high end areas they are looking to expand into, The fact that as a business they are constantly growing, as mentioned previously their brand value is up 55% on 2021, currently they do not use many Green Technologies, this is a weakness, however according to (Business Strategy Hub, 2023) this gives them huge scope to diversify and grow their Green business strategies. 
Post COVID-19 the world has become a different place, many businesses had to change dramatically over a short period of time, the aftermath of this is still very much considered a threat as are the number of legal proceedings currently being fought by Apple (Business Strategy Hub, 2023).

PESTLE Analysis
According to (CIPD, 2021) PEST and then PESTLE analysis was first conceptualised more than half a century ago by Francis Aguilar.  The concept of PESTLE is to strategically plan for the future of your business by looking at what potential risk or even opportunities lay ahead.

	Political
Conflict with China
Worldwide Trade
Cost of New Markets
	Economical
Rapid Growth
Increased Labour Costs
Global Recession
	Social
Considered a Status Symbol
Shift in Tablet Usage
Loss of the iPod Brand

	Technological
Innovative Company
Apple Pay
Lack of Connectivity
	Legal
Increased Data Privacy
Automobile Industry
Vulnerable to Litigation
	Environmental
Recycling of old Products
Improved Working Conditions
Transoceanic Shipping


(Parsadi, 2022)

Apple being such a large company with many employees worldwide major political changes and sanctions can have a huge effect on their ability to trade, according to (Parsadi, 2022) with the USA and China currently locking horns in a trade battle, Apple is being directly effected as the majority of this manufacturing was done in China, with the increase in tariffs on Chinese imports Apple is having to reconsider it options.  Apple is also dealing with a global recessions, not helped by the recent COVID-19 pandemic as well as the conflict in Eastern Europe, however Socially Apple is considered to be somewhat of a status symbol in many parts of the world due to their high end price point (Parsadi, 2022).
Technologically Apple has always been seen as a market leader, however (Parsadi, 2022) suggests that due to its lack of connectivity with non-apple devices this could in future become a big threat to the company.  Environmentally Apple has a lot to do, with LIAM leading the way in creating their one circular economy within Apple, their transoceanic shipping system is only going to increase in costs both monetary and environmentally (Parsadi, 2022).

Organisational Culture
Organisational culture can be defined by (Wong, 2020) as the “Values, Expectations, and Practices that guide and inform the actions of all team members”.  In summary Organisational Culture is what makes an organisation what is it, it is estimated by (Wong, 2020) that as many as 77% of workers will consider the culture of an organisation before even submitting an application for a job, and as many as half of employees would consider taking a lower paid job with an organisation that is considered to have a better culture.
Many theorists have created models that look to define how an organisation can define what sort of culture it has, one of this is Handy’s Fours Types of Culture, Handy’s model was first published in 1978 (MindTools, n.d.) in brief the model depicts four different styles of organisation culture these are; Power Culture, Role Culture, Task Culture and Person Culture.
	Power Culture – is based on trust, its essential that trust be the corner stone of this dynamic, according to (MindTools, n.d.) Club Culture works best when the speed of delivery is more important than the accuracy.
	Role Culture – This culture is very focused on each individual having a specific role and is normally found in more bureaucratic organisations such as government, where changes happen slowly.  This can lead to a situation where situation where departments don’t communicate with each other, this is known as ‘silo’ mentality.
	Task Culture – This culture is focus on the completion of tasks, generally linked with the design industry people are brough into the organisation to complete dedicated projects (AQA, n.d.) .
	Person Culture – according to (MindTools, n.d.) this culture unlike the other three gives more scope for the individual to become a ‘star performer’ its suggested that this style is best suited for legal or medical professionals with high level expertise (AQA, n.d.).

Another theorist who has tried to understand Organisational Culture is Edgar Schein, the Schein model is based on a triangle, the concept is that all organisational culture is made up of different layers some shallow and some deeper (World of Work, n.d.).  Schein’s model is made up for three specific levels
	Artefacts – This is the most shallow of the levels, in this level organisational culture can be determined by how the organisation looks outwardly, Dress Codes, Office Furniture and Behaviours (Business Balls, n.d.), an example of this is an organisation that promotes a more casual dress code, this in turn leads to a more casual laid back atmosphere 
	Values – This level is based on the values of the company, how they perceive themselves and how the employees are looked upon (Cuofano, 2023).
	Assumed Values – This values are those that are deepest of all, how the employees believe they should work, according to (Cuofano, 2023) these are a set of values that are not spoken about or recorded, it’s each individuals take on the values of the organisation. 

As a company Apple has bases all over the world, according to (Macrotrends, 2022) in 2022 Apple employed over 164,000 people worldwide compared to just 36,800 in 2009 and of course 2 people in 1976.  This increase in employees shows that the company has continued to grow year on year, as the number of people employed increases so can change the whole culture of the organisation.
Apple has a reputation for being an innovative company, according to (Meyer, 2022) Apples constant striving for innovation is directly linked with the companies culture and goes on to state that “apple has an organisational culture for creative innovation”.  According to (Meyer, 2022) Apple has five main organisational cultures, Top-Notch Excellence, Creativity, Innovation, Secrecy and Moderate Combativeness. 
	Innovation – According to (Meyer, 2022) Apples tends to train its employees to be more rapidly innovative, this means that they feel that they are more involved in the innovation and design process, giving them a more autocratic style, in regards to Handy’s four types of culture this would fit in with a Person Culture as its creating a free flowing environment for innovation.
	Secrecy – Secrecy has become one of Apples main cultures since its inception, with so many employees it is vital that a culture of secrecy be maintained, this is reinforced through Policies, Rules and Employee Contracts.  Creating this culture has allowed Apple to maintain its leading edge and its secrets (Meyer, 2022).  Schein would consider this to have started in the companies Values as it is very much backed up through how the company operates, however over time this would also have become an Assumed Value with employees knowing what they can and can’t discuss outside of the workplace.

The Management of Human Resources
Human Resources management is defined by (Gifford, 2021) as a way of delivering an organisations long-term plans through the recruitment, management and development of their employees.  It is suggested that there is no ‘Perfect’ HRM strategy that will make for the perfect working environment and culture, however there are a number of different strategies that can be used (Gifford, 2021).
One such Human Resources Management theorist is Peter Drucker, according to (Reckmann, 2023) Drucker was revolutionary in his approach to business management.  Drucker suggested that managers needed to look beyond the ‘normal’ and focus on different area of people management, such as Psychology, Science and Religion (Reckmann, 2023).  By doing this it would give them a much more holistic understand of the team around them thus creating an environment where they can tailor their management style to fit the individual rather than the group.  Drucker also went on to suggest that managers should be less focused on a bureaucratic style of management giving the opportunity for additional innovation and creativity (Reckmann, 2023).
Through the delegation of tasks it allows the team to grow and develop rather than creating a ‘silo’ style where everybody does their own thing and don’t interact with other team member or departments (Perason, 2021).
A much new but by no means less important management theory is VUCA, this stands for Volatility, Uncertainty, Complexity and Ambiguity (Bennett & Lemoine, 2014).  The concept of VUCA is about understanding that there are four different types of challenges that each require a different type of response (Bennett & Lemoine, 2014).
	Volatility – This is about understanding how to manage change that can happen frequently and could be a something small that can cause a large change, an example of this could be volatility in the different markets (Wright & Wigmore, 2023).
	Uncertainty – can occur when it’s unclear what the outcome of a situation could be, a great example of this is the fluctuation in fuel cost, with increased fuel costs employees might not struggle to get to work due to rising costs (Wright & Wigmore, 2023)
	Complexity – More complex situations can cause more complex results, for example a simple change in the work schedule by making the start of the day 30 minutes earlier for some might not be an issue, for others this could have a multitude of knock on effect with transport or childcare.  Dealing with these situations means being able to foresee what else could happen.
	Ambiguity – A challenge where the facts are not clear and cannot be easily interpreted, an example of this situation is where a company may have to increase their prices as Apple have had do to due to the trade war between USA and China, this is causing an issue to consumers, however they don’t know all the facts.

According to (St Joesph, 2020) Apple operates by assigning specific tasks to individuals and giving them a deadline for completion, it is also suggested that being late for work at Apple is something that HR managers do not tolerate.  Apples employee moto is ‘Think different’ and this is how they try and manage their employees, but giving them the opportunities to develop and grow (St Joesph, 2020).  A prime example of this is a quote from Apple founder and former CEO Steve Jobs, he suggested that it was not ideal to employee intelligent people and tell them what to do, stating “we hire them so they can tell us what to do” (St Joesph, 2020).
Another area that Apple excels in is that of work life balance, its not just important to employ the right people, you also have to make sure that they are looked after and don’t burn out quickly from over work.  Apple have fantastic care packages and above average holiday entitlement every year (St Joesph, 2020).  This is part of the reason why Apple has won a number of Most Admired in HR awards achieving an average score of 8.51 in the 2019 version of the awards (O'Brien, 2019) again rising to the top of the awards pile in the 2022 awards with a score of 8.64 (Otto, 2022).

Human Resources has been around for a number of years and will continue to grow and develop as new and more innovative ideas and concepts are implemented.  According to (Dixit, n.d.) over three quarters of companies in the US are looking towards a hybrid working model that will allow for a more flexible working arrangement for all staff, with Apple specifically working towards developing a Metaverse workplace (Dixit, n.d.).  This would be an incredible development in the working world, with Virtual Reality having a weekly board meeting on the moon could become a reality.

Conclusion
In conclusion Apple is a multinational tech giant, they have a large ever expanding workforce all over the globe, since they launched as a small two person start up in 1976 they have gone on to become the world’s most valuable company as well as leading the way in new and innovative products.
As shown in the SWOT and PESTLE analysis, although Apple has a number of Strengths and Opportunities there are always other intrinsic and extrinsic factors that they must take into account when looking towards the future of the company.  Being an innovative tech giant it is always expected that they will come up with the next big idea, to achieve this they have a policy for employing innovative thinkers who can work on projects alone and to a strict deadline, they expect punctuality and in return they offer a fantastic working package that helps to maintain an employees work life balance.  Striving for excellence and achieving a fantastic result when pitted against other multinational company Human Resources departments.
They are also investing in the future, looking at what comes next for their team of specialist, hybrid working allowing their staff to have a more relaxed work environment fitting in home working with office based roles, and for the future they are even looking at creating a virtual world dedicated to their staff to allow them to interreact together in the most innovative of ways.
Recommendations
Following on from this report there are a few recommendations that have been provided to help deal with any issues and to hopefully sculpt the company and continue to deliver great Human Resources management.
1.   Create a more family feeling in the office – Apple tends to be an employer that pits teams against each other, according to (Pratik, 2022) Apple will set two teams with the same task and put them against one another with the most innovative solution being selected as the final product.  This creates a hard working environment with staff retention not being the main priority.  By focusing a little more on creating a stronger team ethic Apple could increase its staff retention rates.
2. Staff Development – Apple does not have any formal staff development or training programme, according to (Pratik, 2022) they rely on the team members to train themselves and be self-motivated in their career development.  Apple doesn’t currently offer the chance of progression; they rely heavily on the staff member to look for other jobs within the company if they wish to develop and grow.  By introducing a formal training programme for staff in the retail sector they may be able to create a better opportunity for those who might not have a formal qualifications and so missing out on the more lucrative tech jobs. 
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