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Individual Contribution - Frank Shina (Group 2 Leader)
I am the group leader and the author of the large chunk of the business plan assignment, including the business idea, slides, structure, charts, research and analysis for the presentation and submission of this assignment, with the support of my team. Please see below my own contribution;

Executive Summary 
We are presenting a business plan to introduce our company, Safety First Ltd to prospective investors. We are a start-up company focused on distribution of leading brands of medical and Personal Protective Equipment (PPE) for use by the staff and residents of Homecare and the NHS workers who are at risk of contacting COVID-19 and other transmittable illnesses. After gaining a market presence fully with this product, we will introduce other products such as recyclable plasters, bandages, face coverings, aprons, and launch a consultancy services in relation to further managing and preventing the spread of the Coronavirus pandemic and other airborne diseases. The market is currently served poorly and inconsistently by a patchwork of online retailers such as Amazon, EBay and local shops and distributors. We aim to establish a national network of distributors and sales team, which will make us the partner of choice for care homes, supermarket chains, the NHS, and other potential partners.
Business Details
Our Business strategy will be to contact the Homecare, Supermarkets chains and the NHS to enlighten them on the benefits of our products and services. We will aim for their support in allowing our team to carry out visibility studies and to meet with care home residents, especially those who are at risk of Coronavirus.
We are in a position to gain a large chunk of the market because of our:
· Our presence and expertise will be accessible and create opportunities for sales at all levels
· Our market presence provides a comprehensive coverage of facilities across the UK.
· Compelling marketing concept which will present cost-benefit analysis for supermarket chains, NHS and the people living in care home.
We will do a very good assessment of the public transport network, hospitals and the entire public who are mandated to wear face coverings, then we will use different sales strategies which will fit into one of the following categories:
1. This will be a selling point because Public Health England (PHE) will reimburse for 80% cost of  the product.
2. The government will reimburse for the products supplied to care homes and hospitals as we aim to gain a contract in order to qualify for the reimbursement.
3. Our environmentally friendly PPEs will be products of choice for Care workers and residents as they know that wearing quality equipments will reduce the risk of contacting Coronavirus.
4. We have formed a partnership with the mayor of London and we aim to replicate similar collaboration with mayors and community leaders across the country to facilitate the supplies of our gface masks on public transport and other public places. 
Key Personnel and Vision
Management Summary
Safety First Ltd, was founded by five friends with 28 years of healthcare sales and supply experience combined.
Frank Shina (Director of Operations):
More than 10years experience of project management, business analysis, with successful project delivery in the commodity and IT industry coordinating production and sales at a leading company. Previously worked as Business Change Analyst for a Technology company for 5 years. Frank is a big fan of Dragon’s Den, a reality TV show featuring entrepreneurs pitching their business ideas to a panel of investors so that they can secure investment finance from them. 
Daniel Brindusescu (Director of Finance):

Over 10 years of experience of successfully managing finance in the banking sector in his native Romania. He also has experience working as a director in the software security industry. Daniel will be in charge of the balance sheets, expenses and managing our finance, and mitigating risks.
Alexandra Tocu (Production/Marketing Director):

is the Production/ Marketing Director, born in Romania and finish my high school there. I might describe myself as someone who is honest, caring, intelligent, hardworking, and impressive. I even have an excellent sense of humour. I am a simple going person and do not get easily disturbed by difficulties in my life.  Also, in Romania I took my driving licence and then I have started a family business. Successful marketing director for our company as we roll out this November.
Stefania Bumbacea Research & Development Director: 
Over 5 years experience of successfully managing family business in her home country, Romania. She moved to the United Kingdom in 2018 to head the Research & Development department at Amazon. Stefania will be in charge of the company’s research and development. 
Alexandra Musca HR Director:
Over 4 years experience of working in the Human Resources in Romania, moved to the UK in 2017 and has been working as HR Manager at a recruitment company in Brent, North London. Currently studying a Certificate course in Skills for the Workplace at the University of Wales Trinity St David, London campus.






Personnel / Market Plan
Personnel Plan
We the five founding directors will be the sole employees during the start-up stage until we go launch our business at the beginning of November 2021, when the second peak of the pandemic is projected to happen. As directors, we have decided not to earn a salary for the year, as we intend to be under a profit sharing contract in the end.
From 1 November 2020, we will employ two agency sales representatives, then add another two each for December, January, February, March, and April 2021. We will continue to use agency staff in 2021 until we get about 20 workers by the middle of 2021, and then 35 by end of 2021. Our sales team will be agency staff paid on commission so that we can safe costs in the first year of our business.
The team will be recruited using experienced recruitment agencies with great reputation in staffing care homes, hospitals and coordinating logistics.
By January 2021, we will hire an accountant from an agency for twenty hours a week on £20/hour. It will increase to 30 hours per week in second year, and 40 hours per week in the third year.
Business idea  
Strategy
· Using our associations with chiefs at significant Care home and store chains to access sell and gracefully our items. This will permit us to give deals chances to our business group. 
· Build a solid public system of deals group fit for building solid associations with chiefs and at various degrees of the general public. 
· Create advertising procedures and strategies to situate ourselves as a main providers of clinical and PPEs answers for help deal with the spread of COVID-19, and transmissions of other communicable sicknesses. 
· Maintaining connections of businesses with an ideal blend of top providers to manufacture a decent line of item answers for controlling the spread of the malady by making a viable conveyance channel that will be key to providers as a practical path for them to enter the market. 
· Sell at a competitive retail price and leverage the compulsory face-wearing law on public transport as a means of penetrating the market and build our organization image with our distinctive logo visible on all our products. Then we will launch a consultancy service aimed at managing pandemics.
Market Analysis Summary & Profile of the Care Home market 
· Research shows that 1.4 million older individuals are discovered not to get the consideration and backing they need even before the pandemic. These are the area of the general public who are probably going to be more socially-disengaged than any time in recent memory, with around 70 percent of them experiencing other ailments, which places them at higher danger of entanglements [Source; Care Quality Commission] 
· Figures show that there were 8.3 billion traveller ventures on open vehicle vehicles in 2018/19, staying at a comparative level to the earlier year. Transportation incorporates venture via train, London Underground, and Glasgow Subway, [Source; resources distributing UK, 2019] 
· Research shows that the sharp increment in populace is probably going to come in the old. It is assessed that around 4 million more established individuals (40% of individuals matured 65 and over) are living with ailments or inability, and this is extended to increment to more than 6 million by 2030. 
•	The impact of the pandemic in care homes has ending up being a mounting misfortune, and the administration endeavours to build the progression of PPE to the forefront labourers, isn't being accomplished.

The Business goal
Mission
· Our central goal is to dispatch numerous PPE items and consultancy administration over the UK to help deal with the spread of Coronavirus. We contribute wholeheartedly in supporting with mitigating the risks associated with these conditions. 
Keys aspects; 
· Provide a complete and creative quality products. 
· Offer logistical assistance at both public and private levels. 
· Sustaining our links with key chiefs at Westminster chamber, and key individuals at supermarket chains, and the transport sector. 
· Make a remarkable estimation of our items and arrangement as we are going to be in a reasonable position, ground-breaking channel of opportunities. 
· Our innovation and expertise in the field with an great individuals and teams who are eager to grow or work with us. And once they buy into our vision there is no going back as we aim to become one of the best companies to work for in the industry.



What the business does
Products
· Safety First Ltd sells recyclable PPE and therapeutic equipments for Care homes and people who have been diagnosed with terminal illnesses.
· We will not make any additional charges to care workers or the people living in care homes, provide excellent services, managing placement of orders, billing, staff training and coordinating the deliveries and supplies of or products.
· We are offering a competitive price and establish a network of sales team across the UK which will make us the  partner of choice for the NHS, Care homes, the Department for Transport, and supermarkets chains across the company.


What makes the business unique?
Web Plan Summary 
Our site will be instructive and will fill in as a vault for the association through secret phrase available pages where we will refresh basic organization data. The Web pages distinguishable by the open will be intended to be very quick and simple to utilize, and will upgrade our image picture as, "clinical stars with an assortment of item answers for the perils of Coronavirus and Dementia malady in the old." It will include the accompanying substance: 
· Product data. 
· Contact information for the agent who covers their region. 
· Information about thorough projects. 
· Research articles with the most recent on sickness care. 
· Links to malady sites and to our providers' sites. 
· Customer tributes and deals examples of overcoming adversity. 
· Information about Medicare rules for the remedial framework program. 
· Progressively extended substance pertinent to Care Homes and post-intense consideration and the intricacies of illness. 
· Links to other malady item organizations. 
1. Possible client Web entryways to permit corporate office chiefs to follow progress of part offices in executing a remedial framework program. 
Site Marketing Strategy 
We will endeavor to drive clients and salespeople to utilize the site as our essential wellspring of imparting organization data and some other applicable data on malady, the market, repayment, and so forth. We will investigate utilizing Web entryways as a way to get corporate office leaders to drive program consistence. 
Improvement Requirements 
We will build up an extremely fundamental site utilizing standard bundles and accomplishing the improvement work in-house. We will target going live with the essential site by early May, at that point we will upgrade the site as we come.



CONCLUSION
With over 30,000 excess care home Covid-19 deaths in the UK, we are in a good position to gain competitive advantage within our target market thanks to our business connection with key people in government and Care homes.At the time the UK government are being sued for ditching 50 million face masks for failing to meet the safety standards, costing the taxpayers £150 million, our company, Safety First Consultancy Ltd will be the company of choice because our sample products has already been tested and meets the safety requirements.
We are offering a competitive price and establish a network of sales team across the UK which will make us the  partner of choice for the NHS, Care homes, the Department for Transport, and supermarkets chains across the company.We are fully ready to start, therefore all we are asking for £100,000 investment in return for 10% share of our business. 
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Individual Contribution - ALEXANDRA ELENA TOCU 
ALEXANDRA ELENA TOCU 
STUDENT NUMBER: 1906078
MODULE: MANAGING ENTERPRISE IN THE 21ST CENTURY
MODULE CODE: BMSW4006
LECTURER: REXON NTING 
      
My name is Alexandra Elena Tocu, I am the Production/ Marketing Director. I was born in Romania and finish my high school there. I might describe myself as someone who is honest, caring, intelligent, hardworking, and impressive. I even have an excellent sense of humour. I am a simple going person and do not get easily disturbed by difficulties in my life.  Also, in Romania I took my driving licence and then I have started a family business. 
At this moment I have over five years of experience in the healthcare industry in sales, product development, marketing and business unit leadership across all segments of the healthcare business. I am a successful marketing director with a solid background of managing family’s retails business before coming to United Kingdom in 2015.

Safety First Consulting LTD 

Face mask production business is a part of Surgical Apparel manufacturing industry and companies in the industry create sterile surgical apparel like surgical gowns, face masks, shoe cover and drapes. All those are used to reduce the transmission of bacteria from surgical staff to the patient, but also from blood, saline, urine and other fluids during surgical procedures.
Surgical face masks have been in huge demand due to the outbreak of the novel Coronavirus COVID-19, which started in Wuhan city of China that worldwide infected millions of people. Prior to this virus, face masks were used only in healthcare centres and  hospitals. SFMs and PPE kits become a must for survival.

Executive summary 
Safety First Consulting LTD is a licensed face masks production company. Safety First Consulting LTD is in the Surgical Apparel Manufacturing field to create surgical face masks, medical masks, shoe covers, face shields and disposable aprons. 
We are aware that on the industry there are several surgical apparel and face mask production companies all around UK and China whose products can be found everywhere in UK, that is why we spent time an resources to conduct market surveys to enable us locate the business in the area that can easily accept our products and brand.
Safety First LTD will go the extra mile to get customers satisfied when they purchase our products and will ensure that all our customers are receiving first class treatment when they come to our factory.

Our products offering
Safety First LTD is going to run an ecological and licensed face mask production company whose products will be sold throughout the United Kingdom.
We are in this industry to make profits, also to give our customers value for their money. These are some products that we will offer: 
*Manufacturing of different types of face masks 
*The production of face shields and other types of protective equipment often used together with face masks
*The production of shoe cover and disposable aprons made from ecological material.

Market Plan
- The five establishing administration group individuals will be our sole representatives amid the start-up stage until we go live at the starting of November 2021 when the moment crest of the widespread is anticipated to happen. They will not take a compensation until the moment year, since they will be beneath a benefit sharing understanding.
-Our team members will be contract employees paid on commission, without expenses reimbursed or other benefits.
- We will be including two sales representatives per month beginning on the primary of each month, i.e. November, December, January, February and Walk 2021. We are going proceed contracting more agents in 2021 to reach 15 sales representatives by mid-year, and after that 25 by conclusion of 2021.
-At the beginning of January 2021, we will hire a part time office manager from an agency at £15 per hour for 20 hours per week. This will move to 30 hours per week in year two and 40 hours per week in year three.

The business idea
Strategy
-Using relationships with decision makers at major Care home chains to gain unique access to sell into their facilities. This will allow us to provide sales opportunities to our sales team.
-Creating marketing strategies and tactics to position ourselves as leaders in providing clinical product solutions to help manage the spread of COVID-19, and complications of other diseases.
-Gaining distribution relationships with a unique combination of top suppliers to build a comprehensive line of product solutions for controlling the spread of the disease by creating an effective channel of distribution and a cost effective way to penetrate the market.
-We will use the therapeutic system offering as the means to gain entrance into the market and build our organisation, then we will add our unique recyclable PPEs products such as; face coverings, masks, gloves, aprons, sanitizers and testing kits for managing the pandemic.

The business goals 
- Our vision is to run an ecological face mask production brand whose products will be sold  throughout the United Kingdom.
- Safety First Consulting LTD mission is to establish an ecological and world class face mask production company that will favorably compete with leaders in the field.
-Provide Healthcare facilities with product solutions to help manage the spread of Coronavirus and helping to alleviate patient suffering associated with the conditions.
-Offer a comprehensive line of innovative, top quality recyclable products, and provide unique clinical support on a national level
-Promote close relationships with key decision makers at Westminster, supermarket chains, Transport administrators and clinicians at the facility level.
-Do an exceptional job of articulating the value of our products and solutions. We position ourselves in a clear, powerful and effective way in the marketplace.
-Build an organisation with a unique spirit that will make people eager to join us or do business with us and once people join us, they can't imagine working anywhere else.

What our business does 
Our products
- Safety First Consulting LTD mission is to establish an ecological and world class face mask production company that will favorably compete with leaders in the field. Also, Safety First Consulting LTD wants to run a business that will be listed amongst the top 3 face mask production company in the United Kingdom
-Safety First Ltd sells recyclable Personal Protective Equipments (PPE) and therapeutic equipments systems for use by Care Homes and assisted living residents who have been diagnosed with terminal illnesses.
-Creating marketing strategies and tactics to position ourselves as leaders in providing clinical product solutions to help facilities manage the spread of COVID-19, and complications of other diseases.
-At no additional charge to the resident, we provide value-added services like initial consultations, management of all paperwork for order placement, billing and reimbursement, training and management of reorder processes.
-Over time, we will contract with leading suppliers to distribute additional complimentary products for managing the complications of other diseases.
Markenting Strategy
- Safety first Consulting LTD is established with the aim of competing favorably with other leading face mask brands in the industry. This is why we will ensure that we put the right structures in place that will support the kind of growth that we have in mind while setting up the business.
We will ensure that we only hire people that are qualified, honest, hardworking, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).
-We will create an awfully fundamental site utilizing standard packages and doing the advancement work in-house. Target going live with the essential location by early November, at that point improve the location as we go along.
- Our site will be instructive and will serve as a store for the association through password-accessible pages for upgrades on basic company data. The internet pages perceptible by the open will be planned to be greatly quick and simple to utilize, and will improve our brand picture with a assortment of item arrangements to the spread of Coronavirus, other illnesses Track & Follow and PPE supplies. 
- Our commerce will highlight Data around comprehensive programs, investigate articles with the most recent data on care, joins to websites and to client tributes and deals victory stories, and Data almost the NHS rules for helpful framework program, and infection control.
- We will attempt to drive clients to utilize the site as our essential source of communicating company data and other pertinent data on the illness, the advertise, repayment, etc.

Market Plan Forecasts for the next four years.
Our sales by the first year will growth by 4.3%, by year 2 we expect a 5.5% growth, by year 3, 6.5 % and by year 4 we expect a growth by 7.5%.
Our Gross Margin. In year 1 we expect a growth by 2.4%, in year 2, 4.4%, in year 3 we expect a growth by 5,8% and in the year 4 we expect a growth by 6.8%.
Our Net Profit. In the first year, we do not expect much profit because we have just started the business so our net profit will growth by 1%, in the second year by 2%, in the third year by 3% and finally in the year four we expect a growth by 9%.

Market Research
Market Analysis and Profile of the Care Home market 
- There's a huge cohort of older individuals – 1.4 million found not to be accepting the care and bolster they require indeed some time recently the widespread. They are likely to be more socially-isolated than ever some time recently. 60-70% of these patients endure from related side effects, which places them at higher hazard of complications.
- There were 8.3 billion passenger ventures on open transport vehicles in 2018/19, remaining at a comparative level to the past year. *Rail incorporates trips by National Rail, Glasgow Metro and London Underground. 
- The spread and affect of the infection in care homes may be a mounting catastrophe, and the government endeavors to extend the stream of PPE to the cutting edge specialists, is not being realised.
- The biggest increments in populace development are likely to come within the more seasoned age bunches. Around 4 million more seasoned individuals (40% of individuals matured 65 and over) have a constraining long-term ailment or incapacity, and it is evaluated that this will rise to over 6 million by 2030. 

Conclusion
In conclusion, we are a strong team with big plans for the future and we will sell recyclable Personal Protective Equipment (PPE). We are going to build a functional website to enhance our brand image and go-live by November 2020 for our business. The site will feature information about our products, success stories, links to NHS guidelines and the most important-customer reviews. We will advertise our business on TV and social media and give out flyers.  We do not expect much profit at the beginning of the business, but by the year four we will collect a nice profit hopefully.
To sustain in a very highly competitive world, we are going to continue keeping revising the pricing policies, the management strategies and the new product promotions and product management.

References:
BPlans, (1996-2020). Business Plan templates, Available at: https://www.bplans.com/sample_business_plans.php, (Accessed: 15/08/2020). 
Market, (2016). All about Marketing, Available at: https://www.bing.com/ ,
(Accessed: 16/08/2020)



Individual Contribution – Stefania Andrea Bumbacea
Over 5 years experience of successfully managing family business in her home country,
Romania. She moved to the United Kingdom in 2018 to head the Research & Development department at Amazon. I am the Research Director for our compant, Safety First Consulting Ltd. 
Industry Analysis – Customers profile
· Our field id Medical Equipments, PPE and Supplies concentrating on the consideration markets, NHS, Department for Transport and general store chains. 
· The older consideration market will be affected by clashing arrangements of elements, buyer inclination, want for lower expenses, and checking will keep on permitting all the more old patients to be thought about in their homes. 
· The proceeded with development in the old populace and proceeded with increment in coronary illness, Alzheimer's, and different maladies will compel a more seasoned and more diseased occupant populace into a difficulty because of the power of care required. 
· It is assessed that the Durable Medical Equipment (DME) market's income has become 45% every year from 2010-2019; while all out public spending on Elder consideration became around 55% every year during that period. [Source; ONS, 2019]. 

Profiling contenders 
Serious Edge 
With our consolidated 25 years of deals and advertising experience, we have fabricated industry connections and systems that we will use to manufacture our business, our serious edge lies in our associations with leaders at all levels, capacity to assemble an extensive showcasing procedure and make a convincing restorative program. 
The market is at present served conflictingly and inadequately by an assortment of players including Amazon, Ebay, nearby sellers who do not have a public nearness, an unmistakable promoting technique, and the capacity to use corporate connections. Their field deals group fundamentally works as request takers, going out and focusing on just individuals they accept are secured under the NHS plot at that point submitting orders for them. 
Our capacity to protect dissemination associations with a one of a kind mix of driving providers by making a viable channel of dispersion that will make us crucial.
Profiling clients 
Industry Analysis 
Our industry is Durable Medical Equipment, PPE and Supplies concentrating on the senior consideration markets, NHS, Department for Transport and general store chains. 
The older consideration market will be affected by clashing arrangements of elements, purchaser inclination, want for lower expenses, and observing will keep on permitting all the more old patients to be thought about in their homes. 
The proceeded with development in the old populace and proceeded with increment in coronary illness, Alzheimer's, and different infections will drive a more established and more ailing inhabitant populace into a misfortune because of the power of care required. 
It is assessed that the Durable Medical Equipment (DME) market's income has become 45% every year from 2010-2019; while all out public spending on Elder consideration became roughly 55% every year during that period. [Source; ONS, 2019]. 

Profiling contenders 
Serious Edge 
With our joined 25 years of deals and showcasing experience, we have assembled industry connections and systems that we will use to fabricate our business, our serious edge lies in our associations with chiefs at all levels, capacity to construct a complete advertising technique and make a convincing restorative program. 
The market is presently served conflictingly and inadequately by an assortment of players including Amazon, Ebay, nearby vendors who do not have a public nearness, a reasonable advertising methodology, and the capacity to use corporate connections. Their field deals group chiefly works as request takers, going out and focusing on just individuals they accept are secured under the NHS conspire then submitting orders for them. 
Our capacity to protect appropriation associations with a special mix of driving providers by making an extremely successful channel of dispersion that will make us imperative.
Promotion and Advertising 
Brand Vision and Attributes - We will utilize our site highlighting product offering data, research, tributes, money saving advantage examination, regularly posed inquiries, and the NHS repayment data. This site which will go-live in November 2020, will be utilized as an apparatus for both our business group and our clients. 
Brand Essence - the common soul of the brand, the flash of which is available in each experience a client has with our items, will be "Critical thinking" and "Humane." 
Brand Image - Our organization "Wellbeing First" logo and maxim: "Reducing torment and Prioritizing security." will be our selling point everywhere on over the world. 
Brand Promise and Positioning Statement - Our situating proclamation is: "We offer a one of a kind arrangement of item arrangements and clinical help that permits suppliers to give human services laborers true serenity and a feeling of fulfilment. We center around understanding the necessities of our clients and locate the most inventive items. 
Overseeing market chances 
The key inquiries to reply in our showcasing message will be, for each section: 
· Who is the key leader or influencer? 
· What do they need or need? What issue do they have to explain? 
· What do we offer to fulfil the need or take care of the issue? 
· What are the key messages - benefits (passionate or unmistakable) of our contribution? 
· What are the evidence focuses, examples of overcoming adversity, research, to help our key messages? 
	We will utilize these inquiries to create four explicit strategic level message frameworks for our objective business sectors essentially Care homes at the corporate level, and build up a comparable message grid for our planned workers. These message frameworks will be utilized as rules in creating deals and advertising pieces for these particular market fragments. They will guarantee coherence between our image vision and the strategic promoting correspondence endeavors we embrace consistently.
Our Start-up necessities for money, stock, costs and resources will see us through the principal year, as we employ our contracted agents and secure expanding piece of the pie. Indeed, even with our traditionalist assessments, in light of statistical surveying and the business information on the originators, we will far outperform the make back the initial investment point from the primary month of deals. This budgetary preferred position is generally a consequence of the conceded compensations of the administrators, who will take pay rates beginning in the subsequent year dependent on the accomplishment of the business (projections beneath). 
Our bonus structure for contracted salespeople, alongside our transportation strategies, implies that our variable expenses consistently surpass our fixed expenses - we have low overhead, and are putting resources into okay eye to eye deals time to produce benefits. Lease, travel for the originators, and finance as far as concerns us time office supervisor are the biggest working costs. With a certified clinical biller, we should gather rapidly on repayments, and keep up a positive money balance all through. 
We will reimburse the underlying credit inside three years, at 10% intrigue. On the off chance that deals go superior to anticipated, we may take care of it sooner. We don't anticipate future rounds of speculation or advances, since the business will act naturally continuing before the finish of year one. Before the finish of the third year, Safety First Ltd will have a decent total assets.Start-up funding

Premises & Start-up 
· Decide the start-up fundind required: 
· We estimate £20,500 will be required to finance the initial operations. Daniel, Frank Alexandra Tocu and Stefania plan to contribute equally to fund these cash needs, and Alexandra Musca will make sure that the contractual agreement is legally binding with every member having a signed copy, 
Start-up Funding 
1. Make investments to cover for the initial costs for the business, and the subsequent years further requirements will be agreed. 
2. Maintaining the flow of operations in the first three to six months of the business. 



SWOT Analysis
These income development rates may decelerate to some degree throughout the following quite a long while as the business battles to discover approaches to control costs, so we moderately gauge that development rates in the senior consideration market will most likely be in the 23% every year extend. 
•	Our development won't come totally from in general market development, yet in addition from removing piece of the pie from our rivals. The market is divided. We will develop to some extent because of the fundamental patterns explicit to development in malady predominance, yet additionally by solidifying a divided market by making a clinical deals channel that gives a wellspring of upper hand. 
•	We accept that the blend of market elements alongside our deals and promoting approach ought to permit us to develop income in this market quickly throughout the following three years. 
•	We will relieve any dangers related with government strategy by drawing in with our significant partners in key situations in government. 

PESTLE Analysis 
PESTLE is a system to dissect the key variables (Political, Economic, Sociological, Technological, Legal and Environmental) impacting an association from an external perspective. It offers individuals experts knowledge into the outside elements affecting our association. 
•	We will moderate any dangers related with government strategy by drawing in with our significant partners in key situations in government. 
o	Sign flexibly contracts with suppliers to make sure stock is readily available at all times and we can arrange the products straightforward and in an orderly manner. 
o	Get stock and tests: enough to show the scope of items advertised. Make starter units for reps with item tests, unofficial IDs, sterile garments, a warmth firearm, and preparing. 
o	Get risk protection: we will check whether landowner's approach covers us enough (we will require a duplicate of the whole arrangement with the particular verbiage demonstrating we are secured under their office protection for at any rate £300,000). 
o	Create structures, agenda, measures: 
o	Review with the group to ensure the structures bode well and we haven't missed anything. 
o	Create review/QA measure: characterize measure for evaluating field Healthcare professes to guarantee just real cases are being handled. 
o	Create deals enlistment parcel: 
o	Hiring profile and expected set of responsibilities. 
o	Compensation plan and work contract. 
o	Territories characterized with postings of records. 
o	Recruitment leaflet and PowerPoint introduction. This will incorporate a letter, official statement, and corporate showcasing leaflet. 
Get supplier number: this is assessed to take 60 days on the off chance that we have everything right the first run through. 
Start enrolling reps: recognize first concern domains and start to organize. 
Seven staff contracted: objective is to employ one by the first of the month in November, December, January, February, March and April. 
Deals preparing program (to be done in the initial 30 days): 
o	Product preparing by the makers. 
o	Reimbursement preparing by the ombudsman. 
o	Order measure preparing by the supervisory crew. 
o	Company direction from the supervisory group. 
o	Basics of life structures, pathology, and restorative framework fitting from MD experts in each significant market. 
Recognize corporate record targets: figure out which key chains have the greatest nearness in our underlying seven regions. 

First Marketing pieces: 
o	Mailers to be circulated by the corporate records to the part offices. 
o	Mailers legitimately to different offices in the underlying seven regions. 
· Brochures for use by offices or corporate workplaces.

Financial Plan
Start-up necessities for money, stock, costs and resources will see us through the main year, as we employ our contracted salespeople and secure expanding piece of the overall industry. Indeed, even with our moderate assessments, in light of statistical surveying and the business information on the authors, we will far outperform the make back the initial investment point from the principal month of deals. This monetary favorable position is to a great extent an aftereffect of the conceded compensations of the administrators, who will take pay rates beginning in the subsequent year dependent on the achievement of the business. 

Our bonus structure for contracted salesmen, alongside our transportation techniques, implies that our variable expenses consistently surpass our fixed expenses - we have low overhead, and are putting resources into okay up close and personal deals time to create benefits. Lease, travel for the authors, and finance as far as concerns us time office director are the biggest working costs. With a certified group, we should gather rapidly on repayments, and keep up a positive money balance all through. 
We will reimburse the underlying credit inside three years, at 10% intrigue. On the off chance that deals go superior to anticipated, we may take care of it sooner. We don't anticipate future rounds of venture or credits, since the business will act naturally supporting before the finish of year one. Before the finish of the third year, our organization will have a decent total asset.

Individual Contribution – Alexandra Musca
Alexandra Musca HR Director:
Over 4 years experience of working in the Human Resources in Romania, moved to the UK in 2017 and has been working as HR Manager at a recruitment company in Brent, North London. Currently studying a Certificate course in Skills for the Workplace at the University of Wales Trinity St David, London campus.
As a Human Resource chief my two essential capacities include: supervising office works and overseeing representatives. I am knowledgeable in every one of the HR disciplines – remuneration and advantages, preparing and advancement, representative relations, and enrollment and choice. My strong relational abilities, and dynamic capacities dependent on systematic aptitudes and basic perspectives. 

I play out the entirety of the office's capacities or work with a HR collaborator or generalist that handles regulatory issues paying little heed to the size of division or the organization,
Compensation and Benefits
Enlist a Human asset administrator give direction and bearing to pay and advantages authorities. Inside this order, HR supervisor will create vital pay plans, adjust execution the executives frameworks with pay structure and screen exchanges for bunch medical services benefits. 
Instances of human asset chief duties incorporate checking Family and Medical Leave Act consistence, and adherence to classification arrangements for representative clinical records. Human asset supervisors for little organizations may likewise direct open enrolment for workers' yearly races relating to medical services inclusion.

Training and Development

Staffing & Training
Train secretary: she has to realize how to deal with calls or in-person requests, and be appropriately trained for the underlying site examination and what to do if there is an irregular assessment later. 

•	Create deals enlistment bundle: 
– 	Hiring profile and expected set of responsibilities. 
– 	Compensation plan and work contract. 
•	Begin enlisting staff: recognize main concern territories and start to organize. 
•	Seven staff contracted: objective is to recruit one by the first of the month in November, December, January, February, March and April. 

Worker preparing and improvement incorporates fresh recruit direction, administration preparing and proficient turn of events. Human asset supervisors lead occasional requirements appraisals to decide when preparing is fundamental, and the sort of preparing important to improve execution and profitability. They inspect representative execution records to recognize zones where workers could improve through occupation aptitudes preparing or worker advancement, for example, classes or workshops on authority methods. 
They additionally assume an indispensable job in actualizing representative advancement technique and progression arranging dependent on preparing and expert turn of events. Progression arranging draws on the chief's information on worker advancement, preparing and future business needs to devise profession tracks for representatives who exhibit the inclination and want for upward portability.
Powerful Employee Relations 
Despite the fact that the representative relations expert is liable for examining and settling working environment issues, the human asset director has extreme duty regarding safeguarding the business worker relationship through viable representative relations procedures. A viable representative relations technique contains explicit strides for guaranteeing the general prosperity of workers. It likewise guarantees that representatives have a protected workplace, liberated from segregation and provocation. Human asset administrator for our organizations will direct work environment examinations and resolve worker grievances. 
Human asset supervisor will likewise be the essential contact for legitimate advice in hazard moderation exercises and prosecution relating to representative relations matters. A case of danger moderation dealt with by a human asset chief incorporates analyzing current working environment approaches and giving preparing to representatives and supervisors on those arrangements to limit the recurrence of worker grumblings because of distortion or misconception of organization strategies. 

Enlistment and Selection 
Human asset supervisors create key answers for fulfill workforce needs and work power patterns. A work supervisor really administers the enlistment and choice cycles; notwithstanding, a HR director is essentially liable for choices identified with corporate marking as it identifies with selecting and holding skilled representatives. For instance, a human asset supervisor in a medical care firm may utilize her insight about nursing deficiencies to build up a system for representative maintenance, or for keeping up the current staffing levels. 
The procedure may incorporate building up a motivator program for medical attendants or giving attendants broadly educating so they can get ensured in various claims to fame to turn out to be more significant to the association. Corporate marking as it identifies with enlistment and maintenance implies advancing the organization as a business of decision. Human asset directors answerable for this generally take a gander at the enrollment and choice cycle, just as remuneration and advantages to discover approaches to interest exceptionally qualified candidates.

Legal Requirements
The job of Human Resources in the work environment has never been more significant. Beside the conventional elements of enrolment, on-boarding, preparing and finance, HR experts should likewise have a far reaching comprehension of pertinent and refreshed HR law and its relating guidelines. These HR business laws direct recruiting and terminating, working environment wellbeing, advantages and pay, and secrecy, and serve to ensure against prejudicial practices and badgering. They additionally give direction in case of working environment strife or grievances. 


HR Legal Compliance 
It secures both the representative and the business and organizations are compelled by a sense of honor to work inside the system that oversees the work environment condition. Associations must actualize approaches and methodology which adjust state and government laws to the procedure and targets of the organization. Inability to stay up with the latest with new HR laws can bring about fines, punishments and, now and again, legitimate procedures. 
Resistance can likewise influence the notoriety of an organization so information on these laws is a key prerequisite of any association. This is frequently testing as laws fluctuate between various states and purviews. Organizations must screen any legitimate changes and adjust organization arrangements and methods in like manner. These strategies should likewise be viably imparted to all workers so they know about their privileges and the organization all in all has a typical mutual vision. 
HR law influences all parts of human asset the executives. HR experts must remain educated regarding changes in the law. It is the obligation of HR to proactively audit and update inner arrangements to guarantee work environment consistence. Beside the government laws which sway HRM, each state in the US additionally has its own HR laws that should be clung to. In spite of the fact that the last shifts by topographical area, there are a progression of basic ensured representative rights. These incorporate non-segregation and equivalent business openings, opportunity to join and structure associations, least principles for terms and states of work, and the privilege to security. 
With such a huge range of lawful necessities, it tends to be not entirely obvious the significance of remaining educated and adjusting work environment rules consistently. A few organizations select to redistribute these errands, others center around contracting and holding the correct individual for the activity. Whatever your organization has decided to do, consistence must be at the cutting edge of all organization choices. The repercussions of neglecting to do so can bring about punishments, common activity, harmed notoriety, and lost benefits. 
There are various things an organization can do to keep steady over these progressions and stay away from HR law carelessness: 
•	Be proactive and foresee changes in the law. Stay up with the latest with up and coming strategies experiencing the legislature and know about how they could affect inward arrangements and methods. 
•	Regularly direct reviews. Make agendas and audit them occasionally to guarantee HR administrative consistence in all business regions. 
•	Assign committed strategy proprietors inside the HR division to advance possession and obligation. 
•	Attend customary meetings and online courses to keep awake to date with up and coming changes to laws influencing HR the executives. 
•	Provide progressing work law preparing for HR experts. Train workers on the significance of agreeing to interior approaches and techniques. 
•	Proactively execute strategies that line up with changes in business laws HR experts should know about. 
•	Avoid cost/advantage examinations identifying with the expenses related with consistence. Whatever speculation is needed to guarantee consistence will be far lower than the potential cost an organization brings about by punishments and claims.
HR Management Responsibilities

Has information and experience of all consistence issues. These incorporate issues identifying with worker advantages and remuneration, wellbeing and security, leave privileges, segregation and badgering, secrecy, and representative work rights. It's essential they know about all laws that influence HR the board. Additionally, they should be equipped for structuring and executing inside rules that mull over these lawful necessities. They should likewise know about standard practices and methodology in the occasion a representative, or ex-worker, records an objection or claim. Employing the perfect individual for this position guarantees administrative consistence as well as adds to the general accomplishment of the organization.
	

Rent and facilities: 
· Sign rent agreement of 12 months for our office space with 6 months exit clause in case we need to relocate our office, one month rent of £2,000 Per calendar month, and one month deposit of £2,000.
· Secure computer, printer, broadband, telephone line, answering machine to forward calls when the receptionist misses or when she is on break, secure filing system, office furniture, company name and logo.
· Procure a license from Office for Products & Safety Standards, UK
· Sign supply contract with Cochhar & Co in India, and ship in sample products.
· Sign Liability Insurance with AXA for £1million cover to protect our business. 

Business Ratios
Our industry is Medical Equipment and Supplies. Since we are a beginning up, our business development rates will be a lot higher than the business, particularly given that we are contending in a little specialty with divided competition. We have built our activity to downplay fire up capital prerequisites, constructing a lot of our cost into our variable cost structure (deals remuneration, repayment/assortments,) or cultivating it out (lawful, bookkeeping). 
Since we don't have a retail customer facing facade or broad appropriation offices, our fixed overhead expenses are very low. None of our three overseeing heads are on the finance in the 1st year, and our business group will be contract reps on straight commission. We have cultivated out all lawful, bookkeeping, and repayment/assortments to outside administrations to downplay overhead and danger. 
Extended Cash Flow 
In view of the moderately fast increase measure for sales reps, and our generally low beginning up costs, we accept we can begin producing exceptionally sure income inside the main year. This is all dependent upon accomplishing our cost focuses for lease, protection and other "fixed" things, in addition to contracting and preparing new salesmen per our arrangement and accomplishing effective repayment cycles. 
Extended Balance Sheet 
The Balance Sheet mirrors the way that a significant number of our Assets will be tied up in Accounts Receivable; charging accurately and instantly, and following up on unpaid repayment claims, will be basic to the Cash balance. The Starting Balances are the necessities from the Start-up table and the Start-up Funding. Before the finish of the main year, we will expand the total assets of the business liberally. Total assets will keep on rising drastically as we secure a higher piece of the pie and keep on containing costs. 

Extended Profit and Loss 
Notes on Profit and Loss explanation for year one: 
Non-stock Costs of Goods Sold are followed at the head of the table. These are variable costs, for example, commission and delivery. 
Low finance cost in the principal year-all reps will be contract representatives paid straight commission, no costs or advantages. The chiefs won't take a pay in the principal year, however will take pay rates in the second and third years subordinate upon first year execution and benefits. The main staff in year one is our low maintenance office supervisor. 
Advertising and advancement costs will incorporate site the executives; creation and printing of custom "program review" flyers for corporate records to disperse to part offices, mailers to go to offices, and some other deals insurance that must be created.	
Individual Contribution – Daniel Brindusescu

Safety First Consulting Ltd, 
Module code: BMSW4006
Daniel Brindusescu, Finance Director
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Finance Overview
	According to financial plan between the directors, followingFinance overview it will be presented to prospective investors in order to obtain £100,000 against a 10% stake in the business. The amount is to berepaid within three years, based on our resources and everything we put together along with a market ascending evolution, we may be able to repay it even earlier. The directors have also already raised £60000, which represents their personal contributions to the business project. An alternative source of finance will be applying for government grants.
If obtained funds required will be used to get an office space and acquire to the startupassets and cover the expenses which will see the company through the first year. The loan will be repaid within three years, at 10% interestyearly. If sales go better than projected, it might be paid off sooner. Even though, the sales are expected to be low in the first year it will increase in the following years as more people will be aware of the offerings. Only from the second year that the company is consider to break even since it will start generating lots of revenue.

Startup Costs
	 Several costs will incur in premises related spending and setting the business. The costs involved include organizing a partnership and corporation, travel costs, training workers, and opening the facility. Also, a certain amount will be dedicated to getting an office space in central London. The cash needs will be addressed by the team contributing equally to meet the half needs of the venture. Mrs. Alexandra Musca, one of the Directors group, will be in charge with creating a partnership agreement with a financial accounting plan for the investment capital. The Directors group members will also individually invest to cover a portion of the earlystartup costs for commerce. The requirements will be met for the first year, and net income will be available from constant operations commencing from third to sixth month.

Profit and Loss Forecast
	 The business's profits are expected to increase in the next three years, which is an indication that sales are bound to increase. Therefore, the price of equipment could rise according to the estimation of market dynamics along with the sales and marketing approach should allow the firm to grow revenue in this market rapidly over the next three years. This might also be a good time for the firm to issue dividends and stock buybacks. The gross margin is also expected to follow accordingly. The result of this is that the company will generate reasonable sales profits as long as the overhead costs are in control. Besides that, the investors will be willing to pay more for a corporation with a high gross profit. 

The chart on profit over the three first three years of operation
Sourcing Finance
[bookmark: _Hlk49637130]The corporation's startup needs for cash, inventory, expenditures, and assets will see the company through the coming year. The directors will hire their contracted sales reps and secure a growing market share. The firm also will pay the first loan in three years, at 10% interest. If sales go better than expected, the loan will be paid earlier. There are no expectations of upcoming rounds of venture or credits since the corporate will be self-sustaining by the expiration of year one. By the end of the third year, Safety First Consulting Ltd will have a good net value.
Managing Risks
	 All the directors will be involved in the key decision-makers of the organization. The marketing manager will be the influencer because he will be charged with convincing other individuals why they require the equipment. The other influencers are customers that will buy the equipment. The individuals will spend some time evaluating vendors and narrow them down to one. They will need to solve the problem to get some medical and protective equipment that will help prevent them from the coronavirus. To solve the need, the firm will offer several types of equipment to solve this, including face covering, plasters, bandages, test kits, or aprons. In addition to this, individuals might require consultancy services to manage the spread of coronavirus. 
	One of the offering's key benefits is that the governmental clientele will accept the products in the prevention of the coronavirus since they are medically tested. Our team will then use these to target markets- primarily Care homes and nursing homes.
Cash Flow Forecast 
	The cash flow statement is deemed necessary since it will offer details of actual cash payment by the business on a daily, monthly, and yearly basis. Good management of cash flow will be important in making the business successful (Harwood 2020, p. 359). Safety First Consulting Ltd should be able to pay the bills as they wait for customers. Also, it will speed up the cash inflows, including interest from bank accounts and customer payments, and slow down the cash outflows such as loan repayments and purchase of stock and equipment as well as tax charges. In the first year, the cash flows are likely to be low since the firm does not expect any significant profit, and the starting amount will not be recovered yet. However, they will increase in the next years after the business starts generating lots of revenue. Below is a graph on cash flows against the first three years.


SWOT Analysis

Strengths
	One of the organization's strengths is that its growth will come from taking market share from the competitors rather than the overall market since the market is fragmented. Also,my self, working for years in insurance industry for a prestigious company got me a rich portfolio of helpful business contacts, that will enable us to sign solid strategic contract.That will enable us to sign solid strategic contracts to sell our PPE products to NHS related institutions like care-homes and nurseries.

Weaknesses
The revenue growth rate is expected to decrease in the next several years. The reason behind this is that the industry struggles to come up with ways of controlling costs. Therefore, growth in the eldercare market is considered that it will be at a low of 23 percent per year range (De Lyon and Dhingra, 2020). There is also poor financial backing for the moment that only enables us to pay low wages for the employees and nothing for us, for about a few months when we will receive first payments from our strategical contracts. 

Opportunities
The combinations of market dynamics and the organization's sales and marketing approach are considered to enable it to grow revenue rapidly in the market in the coming three years. The sales and marketing department will be required to direct their efforts at the same prospects and be fully aligned on pricing and decisions. In addition to this, these will help to form dedicated clientele and manage to target the ideal customer better, create targeted ads, and increase acquisition. Also, we have the ongoing evolution of the pandemic along with increasing market demand of specific PPE and law enforced compulsory mask-wearing. 

Threats
The organization will face several risks associated with government policy due to theintroduction of the COVID 19 law. This is primarily due to restrictions on transport and public gatherings that mean most people will not purchase the equipment as they will remain indoors (De Lyon and Dhingra, 2020). Also, the government can at any time cancel compulsory PPE wearing, and there is economical accord with China and other countries from Asia that can change as we import most of our materials we may be affected.
	Strengths
	Weaknesses
	Opportunities
	Threats

	-The market is fragmented, and therefore growth will come from taking market share from the competitors rather than the overall market. 

	- The revenue growth rate is expected to decrease in the next several years
	- Combinations of market dynamics and the organization's sales and marketing approach are considered to enable it to grow revenue rapidly in the market in the coming three years
	- Risks associated with government policy due to the introduction of the COVID 19 law

	- The organization will grow in part due to the current trends specific to growth in disease prevalence
	- The organization will face competition from established governmental medical equipment bodies
	- The rising number of coronavirus cases means high demand for the prevention equipment
	- Strict measures such as lockdown, which means that businesses might need to close down at some point

	Experienced staff
	poor financial backing
	the ongoing evolution of the pandemic along with increasing market demand of specific PPE and law enforced compulsory mask-wearing
	the government can at any time cancel compulsory PPE wearing







PESTLE Analysis


Political
There is a worldwide political tumult and upheaval in society that has a strange and worrying effect on the United Kingdom's financial markets. Interest rates have a high likelihood of staying at historic lows, and the investors are plowing their money into securities and bonds with sub-zero yields (Hamid, Said,and Meiria, 2019, p. 59). As a result, there are decades of underinvestment in the United Kingdom. Key infrastructure projects such as sewers and broadband were put on hold, and several issues are being experienced in the country, with North England being the most hit. Investments are required in cities and towns, green, clean, and cost-friendly energy. 


Economic
The United Kingdom has experienced poor productivity as of 2008, which means long term prospects are affected. In addition to this, there is uncertainty from Brexit and trading costs due to new customs arrangements. In the second quarter of 2020, the economic output is believed to have gone down by 20.4 percent, which is the worst slump on record quarterly (De Lyon and Dhingra, 2020). The service industry where our company is to operate is also some of the sectors exposed by the government's lockdown measures to contain the outbreak of coronavirus. 


Sociological
 The United Kingdom is also experiencing a climatic crisis, and the societies are divided, with several individuals feeling like they are not part of the current politics. Moreover, artificial intelligence is proving to threaten to interrupt jobs and alter the nature of work permanently. However, favorable returns could be made by adding value to the economy (Hamid, Said, and Meiria, 2019, p. 57). A majority of the population is aged, and the pensions industry's buying power could be considered. The capital could grow the economy by investing in startup finance, modernizing transport, and new housing. This would benefit the country and investors as well. 


Technological
 Small business owners in the United Kingdom waste lots of time weekly due to technology and information system hitches. The time wasted accounts for the vast productivity gap. The nation is seventh in the G7 and 17th in the G20 for individual productivity (Bîrsan, Shuleski, and Cristea, 2016). Therefore, taking less time could help in minimizing and closing the gap. 

Legal
 There are several changes in consumer rights. Surcharges cannot be imposed on an individual paying by a debit or credit card or online because the government has banned it. In addition to this, being owned privately might not be adequate to keep the business private (Hamid, Said and Meiria, 2019, p. 55). This is because politicians are pushing for large organizations to reveal that they live by similar standards that shape the publicly traded shares. 

Environmental
 There are under COVID 19 pandemic situation some environmental challenges facing the United Kingdom, such as littering PPE accessories like gloves protection facemasks. Most materials used to manufacture them are known as not environmentally friendly. In that respect, that will constitute a problem in the near future. The government needs to address these matters effectively with secure removal, disposal cleaning operations.
	Political
	Economic
	Sociological
	Technological
	Legal
	Environmental

	worldwide political tumult and upheaval depressing financial markets
	-Low productivity as of 2008, affecting long term prospects.
	- There is a climatic crisis, and the societies are divided
	Large individual productivity gap.
	Changes in consumer rights
	-air pollution

	Interest rates have a high likelihood of staying at historic lows and key infrastructural projects on hold.
	- uncertainty from Brexit and trading costs due to new customs arrangements
	Artificial intelligence is proving to threaten to interrupt jobs and alter the nature of work permanently
	Technology and information system glitchthat waste time.
	Being owned privately might not be adequate to keep the business private
	-climate change



Conclusion
Our samples have already passed the safety standards; in that respect we are uniquely positioned to flourish due to our expertise and our precontracts already agreed with valuable business contacts in governmental area of interest.
We offer competitive prices, good quality and environmentally friendly products which makes us unique.
We are fully ready to start in November 2020, therefore we are asking for your £100,000 investment for a 10% stake in our business. 
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Highlight
Sales	Year 1	Year 2	Year 3	Year 4	4.3	5.5	6.5	7.5	Gross Margin	Year 1	Year 2	Year 3	Year 4	2.4	4.4000000000000004	1.8	6.8	Net Profit	Year 1	Year 2	Year 3	Year 4	1	2	3	9	




profit	year 1	year 2	year 3	50000	80000	130000	Column1	year 1	year 2	year 3	Column2	year 1	year 2	year 3	

cashflows	year 1	year 2	year 3	-60000	120000	180000	Column1	year 1	year 2	year 3	Column2	year 1	year 2	year 3	
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