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CASE STUDY OF MR AHMED.
Introduction:
Effective health and social care practice depends on clear communication, accurate administration, and collaborative working between professionals to ensure safe and person-centred care delivery. This report examines the principles using the case study of Mr Ahmed, a 68-year-old man recovering from a stroke who receives domiciliary care and multidisciplinary support. Mr Ahmed experiences communication barriers due to English being his second language, and a recent missed care visit resulted in delayed medication, highlighting potential failures in professional practice. The report explores the importance of effective communication in supporting service users and families, with reference to the Equality Act 2010. It then evaluates administrative responsibilities, particularly record-keeping and confidentiality under the Data Protection Act 2018. Finally, the discussion considers collaborative working between professionals involved in Mr Ahmed’s care, including the GP, district nurse, domiciliary careers and speech and language therapist. Together, these elements demonstrate how coordinated professional practice promotes safety, equality and high-quality outcomes in Health and Social Care settings. This case study also highlights the importance of accountability and clear professional roles within health and social care teams. When responsibilities are well defined, practitioners can respond promptly to concerns, reduce misunderstandings and maintain consistent standards of care that protect service users’ wellbeing and promote confidence in support services.h











IMPORTANCE OF EFFECTIVE COMMUICATION:
Effective communication is essential in health and social care because it ensures that service users understand their care, participate in decision-making, and receive safe treatment. In Mr Ahmed’s case, communication is particularly important due to language barriers, post-stroke communication difficulties, and reliance on multiple professionals. Poor communication can contribute directly to risks such as medication errors or missed care visits. Mr Ahmed’s first language is Bengali, meaning complex medical discussions may not be fully understood. Health professionals therefore have a responsibility to adapt communication methods to meet individual needs. Person-centred care requires professionals to use clear language, visual aids, interpreters, or family support where appropriate to ensure understanding. Failure to make reasonable adjustments could lead to unequal access to care. The Equality Act 2010 protects individuals from discrimination based on protected characteristics such as a race, disability and age, requiring services to promote equality and remove barriers to participation (Government Equalities Office, 2013). In healthcare settings, this includes adapting communication to ensure patients can understand information and make informed choices. Providing translated materials or allowing additional consultation time would represent reasonable adjustments for Mr Ahmed. The act also promotes fairness ad equal opportunity within public services, ensuring patients are not disadvantaged due to language or health conditions (Department of Health and Social Care, 2023). One useful framework for analysing communication is the Shannon and Weaver Communication model, which explains communication as a progress involving sender, message, channel, receiver and feedback. In Mr Ahmed’s situation, “noise” occurs through language differences and stroke-related communication difficulties. If professionals do not check understanding through feedback, messages may be understood, potentially explaining how care instructions or scheduling information failed during the missed visit incident.  Communication must involve Mr Ahmed’s wife, who acts as an informal carer and communication bridge. However, confidentiality must still be maintained by gaining consent before sharing information. Effective listening, empathy and cultural awareness strengthen trust between professionals and families, improving engagement with care plans. Overall, effective communication promotes safety, reduces misunderstandings and supports equality in care delivery. In Mr Ahmed’s case, improved communication strategies could prevent future incidents and enhance recovery outcomes. Additionally, regular review meetings and clear documentation processes help professionals monitor progress and respond quickly to changing needs. Consistent information sharing between services supports continuity of care, minimises risk and ensures support plans remain personalised, coordinated and focused on maintaining independence, dignity and overall quality of life.



ADMINISTRATIVE SKILLS AND RECORD-KEEPING:
Good administrative practice is fundamental to professional accountability in health and social care. Accurate documentation ensures continuity of care, supports clinical decision-making, and protects both service users and professionals. The missed domiciliary visit in scheduling, documentation or reporting systems can negatively effect of patient safety. Record-keeping includes care plans, medication administration records (MAR charts), risk assessments and visit logs. These documents allow professionals to monitor changes in health status and ensure that all members of the multidisciplinary team have access to consistent information. Without accurate records, important tasks such as medication administration may be missed, as occurred in this case. The Data Protection Act 2018 governs how personal information must be handled in the UK. The legislation regulates the processing of personal data and works alongside Uk GDPR to ensure confidentiality and lawful data use (Legislation overview, 2018). Health professionals must ensure that information is stored securely, accessed only by authorised individuals, and shared only when necessary for care provision. Key principles of the Act include lawful processing, accuracy, data minimisation and secure storage. Personal information must be collected only for legitimate purposes and kept up to date to avoid risks associated with incorrect information. (Virtual College, 2024). In Mr Ahmed’s situation, accurate recording of visit schedules and medication administration could have prevented delayed treatment. Confidentally is closely linked to professional ethics and safeguarding responsibilities. Poor record-keeping may lead not only to clinical harm but also to breaches of privacy. For example, if communication between professionals is not documented properly, important health information may not be shared appropriately, affecting treatment outcomes. Administrative competence also supports accountability and investigation processes. The reporting of Mr Ahmed’s missed visit demonstration allows services to review incidents, identify system failures, and implement improvements. Therefore, affective administration and adherence to data protection legislation are essential for maintaining safe, ethical and social care environments. Furthermore, effective record-keeping promotes continuity of care by ensuring that all professionals involved have access to clear and accurate information. This is particularly important in multidisciplinary teams, where decisions rely on shared knowledge. Inconsistent or incomplete records can result in confusion, duplication of tasks, or omissions in care delivery. Maintaining detailed and timely documentation also supports professional accountability, as it provides evidence of actions taken and decisions made. Ultimately, high standards of record management contribute to improved patient safety, better communication, and more efficient service delivery, reinforcing trust between service users and healthcare providers.






























IMPRORTANCE OF COLLABORATIVE WORKING:
Collaborative or multidisciplinary working involves professionals from different disciplines sharing knowledge and responsibilities to deliver coordinated care. Mr Ahmed’s support network includes a GP, district nurse, domiciliary carers and a speech and language therapist, demonstrating the complexity of modern community healthcare. Research shows that interprofessional teamwork improves patient outcomes by promoting shared goals, cooperation and coordinated decision-making (Franklin er al.,2015). Stroke recovery particularly requires collaboration because physical health, communication ability and daily living needs must all be addressed simultaneously. Effective collaboration relies on clear role understanding, regular communication and shared care planning. Multidisciplinary meetings enable professionals to exchange information about progress, risks and treatment goals. For example, the speech therapist may provide guidance to carers on communication strategies, while the district nurse monitors clinical recovery. However, challenges commonly arise in multi-agency working, including poor communication systems, unclear responsibilities and organisational boundaries. Studies highlight that ineffective collaboration can fragment care and reduce service efficiency (Sarwar et al., 2017). The missed visit in Mr Ahmed’s case may reflect gaps in coordination between the care agency and wider healthcare team. Strategies to improve collaboration include shared digital records, clear reporting procedures, regular team meetings and person-centred care planning. Mutual respect and professional accountability also strengthen teamwork. Ultimately, collaborative working ensures holistic care by addressing medical, social and emotional needs together, supporting safer and more effective recovery for individuals like Mr Ahmed.










CONCLUSION:
In conclusion, effective communication, strong administrative practice and collaborative working are essential components of high-quality health and social care. Mr Ahmed’s case demonstrates how communication barriers, documentation failures and coordination challenges can directly impact patient safety. The Equality Act 2010 emphasises the importance of inclusive communication and equal access to services, while the Data Protection Act 2018 ensures information is handled responsibly and securely. Accurate record-keeping supports continuity of care and professional accountability, reducing risks such as missed medication. Furthermore, multidisciplinary collaboration enables professionals to combine expertise and deliver holistic, person-centred support. When communication, administration and teamwork function effectively together, service users experience safer care and improved outcomes. Learning from incidents such as missed visits allows organisations to strengthen systems and prevent recurrence. Therefore, integrated professional practice remains fundamental to delivering ethical, lawful and effective health and social care services. Ultimately, sustained reflection, ongoing professional development and responsive leadership help services adapt to changing needs. By valuing feedback from service users and staff, organisations can promote continuous improvement, strengthen trust and ensure care remains respectful, safe and responsive within diverse communities while supporting ethical practice and positive long-term outcomes overall. 
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