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Overview of the Business Idea

In the UK, the popularity of beauty services, especially eyelash extensions, has increased. According to Mintel (2024), there has been a continued increase in spending on cosmetic services, with lash extensions being one of the most requested services among women aged 18 to 35. Birmingham, with its large student population, its mix of working professionals, and its diverse student population, has a distinct market opportunity for a specialist Lash Extension Salon.  
  
The salon, tentatively called “Luxe Lashes Birmingham”, will focus on eyelash services. Treatments offered will include:
· Classic Lash Extensions: One extension applied to each natural lash, for a natural look.
· Hybrid Lashes: A mix of classic and volume, for a fuller but still natural style.
· Russian Volume Lashes: Multiple lightweight extensions applied for maximum thickness and glamour.
· Lash Lifts & Tints: For clients who prefer enhancing natural lashes instead of extensions.
· Infills & Aftercare Products: Clients will be encouraged to return for regular infills every 2–3 weeks.

The salon's mission is integrating quality and affordability. Students and young professionals often find price too high for most luxury beauty salons. The objective is to find the middle ground. The idea is to provide high quality services for reasonably priced.
The personalised experience is what sets Luxe Lashes apart from the competition. A customer gets a consultation to help identify the best lash style that complements their facial features and suits their lifestyle. The salon will also use high quality, cruelty-free items, prioritising customer safety.
Luxe Lashes aims to create a beauty hub in Birmingham with quality, safety and customer satisfaction that will help develop a loyal customer base.



Legal Format and Management Structure


Selecting the appropriate legal structure is vital for risk management and the uninterrupted operation of the business. To be followed by the appropriate legal structure. Luxe Lashes is going to be a sole proprietorship at the beginning. There are a few positive attributes: 
•	Simplistic to register with HMRC. 
•	Lower setup costs than a company. 
•	The proprietor has complete autonomy in term of control, decision making and profit. 

But, the sole trader is personally liable for everything. Financially and in debt, a sole trader’s personal assets are at stake. Therefore, in 1-2 years, when the business is more developed, planning to switch to a limited company, to mitigate risk, and gain a more professional image in the eyes of suppliers and prospective investors. 
The management structure will stay lean to start with, but will have: 
•	Owner/Manager (Bianca): She oversees strategy, client acquisition, finances, and is the one providing the treatments, to lower initial staffing costs.
•	Lash Technician(s): When client demand goes up, 1 qualified technician will be hired.
•	Reception/Assistant: When the business expands, a part time assistant will handle all the client bookings, payments, and social media.
In the beginning, this setup offers considerable flexibility, later paving the way for scalability.  In an effort to maintain compliance, each technician will be required to have beauty/lash certification and public liability insurance. Additionally, health and safety training will be required.


PESTEL Analysis
A PESTEL analysis looks at factors from the external environment impacting the lash salon: 
Political: 
· The beauty industry in the UK operates under certain health and safety laws. All salons must adhere to specific regulations regarding hygiene, the use of safe chemicals, and licencing laws.
· Brexit impacts the cost of importing lash supplies from the EU. 
Economic:
· Inflation and cost of living crises typically mean people have less discretionary income to spend on beauty services. Even in tough economic times, however, beauty is a “small luxury” that most women spend on.
· Birmingham is a large city and has a large student population and diverse working population, providing a stable demand base.
Social:
· Social media trends on platforms like TikTok and Instagram are increasing the popularity of lash extensions.
· The younger generation has an increasing demand for beauty services which also encourages the demand.
· Clients are also seeking more bespoke services instead of more generic “one size fits all” options.
Technological:
· Online booking and appointment systems streamline the process for salons.
· Trends in lash application technology (lighter lashes, safe closure systems and adhesives) greatly enhance the experience of clients.
· Social media is a cheap and effective way to gain some visibility for a brand.
Environmental:
· The salon will adopt more sustainable and cruelty-free practices providing lash adhesives that are vegan and increasing the use of recyclable packaging for aftercare kits.
· Implementation of energy efficient light and reduction of waste will help to sustain the environment.
Legal:
· Compliance to Employment law for future staff.
· You need to have a certification to be able to perform lash applications. 
· You need to have an insurance policy that covers treatments to avoid liability risk. 
Opportunities and risks are highlighted in the PESTEL analysis. While the salon can capitalize on social and technological advancements, it must also be ready to deal with costly increases and heightened regulatory pressure.

Marketing Strategies


Marketing is crucial to attract and retain clients. The strategy will focus on digital platforms as well as local outreach:
· Social media (Instagram, TikTok): The salon will showcase before-and-after pictures, post tutorials, and use influencer collaborations. This is the main channel for attracting Gen Z and Millennials.
· Referral Discounts: Clients who recommend friends will receive 20% off their next service.
· Student Packages: Affordable bundles tailored to the student population in Birmingham, e.g., “Student Lash Special Mondays.”
· Loyalty Programme: After 5 infill sessions, clients receive the 6th free. This encourages repeat visits.
· Google My Business & Reviews: An optimised profile with positive client reviews will increase local visibility.
· Offline Marketing: Flyers distributed in gyms, universities, and hair salons, plus partnerships with makeup artists and photographers.

The branding of Luxe Lashes will emphasise professionalism, comfort, and empowerment. The salon will use soft colours and a modern aesthetic to create a luxurious but approachable vibe.



Funding Requirements and Startup Expenses
The business will require approximately £8,000–£10,000 in initial funding. The owner plans to use personal savings (£3,000) combined with a small business loan (£5,000–£7,000).
Breakdown of Startup Costs (Month 1):
· Rent & Deposit: £2,000
· Furniture & Décor: £1,500
· Lash Equipment & Supplies: £1,200
· Certification, Licensing & Insurance: £800
· Marketing (website, logo, flyers, ads): £700
· Wages (if 1 part-time staff hired): £1,000
· Contingency Fund: £1,000
Total: £8,200 (approx.)
The salon expects to break even within 6–8 months, depending on customer growth. With an average lash service priced between £45–£65, and an estimated 20–30 clients per week, the monthly revenue could reach £3,500–£4,500 in the first 6 months. As reputation grows, capacity will expand with more staff, increasing potential revenue.
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