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Introduction 

This essay will look at ethics and social responsibility in business by referring to John Mackey’s quote ‘Business social responsibility should not be coerced’ from 2005 and Ethics in business is knowing the difference between what is right and wrong in the workplace and doing what is right (Krishnamurthy, 2011; Friedman et al., 2005). The essay will discuss examples and reasoning for have voluntary and involuntary social responsibility for business. Examples given for having voluntary social responsibility will include Lego, Ben & Jerry’s and Coca-Cola and examples for having involuntary social responsibility include Nestlé and Amazon. With the examples given information will show what they have done in terms of social responsibility and what they have faced in terms of controversy for a lack of social responsibility and ethics. After the examples have been given, they will be discussed as to whether there should be voluntary and involuntary business social responsibility. A decision will be given as to whether there should be voluntary and involuntary business social responsibility and steps that could be taken to achieve this. 


For Voluntary Responsibility 

In this next section, examples of businesses that have adopted voluntary social responsibility will be given with information on steps that they have taken to become socially responsible. By becoming socially responsible in their operations it allows them to be more highly regarded in an ethical sense due to the steps they have taken. The examples of businesses that became aware of social responsibility include Lego, Ben & Jerry’s and Coca-Cola.


Lego

Lego has a number of different initiatives to help in being socially responsible and ethical with these being the twelve responsible business principles which cover topics such as ethics, children, people and environment (Lego, No Date). Ethics plays a part in Lego’s business as all laws are followed by the company with bribes to not be accepted and gifts to be declined if it has influence on Lego’s business (Lego, No Date). Under the topic of children, the usage of child labour is forbidden within the Lego organisation, and any suppliers and workplaces have to be family friendly (Lego, No Date). Under the topic of people, work should be voluntary and not forced among people, everyone should be treated with respect and equally, working hours should be sensible and employees should be paid a fair wage (Lego, No Date). For the environment the business should be managed where the impact to the environment is reduced and sustainability is promoted (Lego, No Date). This involves following all local and national regulations and laws, chemicals and waste should be stored, handled, transported, used and disposed of in a proper manner and energy from renewable sources is used when feasible (Lego, No Date).


Ben & Jerry’s

Ben & Jerry’s Social and Environmental Assessment Report (SEAR) in 2020 highlights how the business is currently operating. In terms of greenhouse gas emissions in 2020, it generated 520,000 metric tons of C02 which was an increase of 23% from 2019 and was credited to the increase of business in 2020. The amount of plastic used in packaging was 2.16 million pounds an increase from the 1.77 million pounds used in 2019 and an 18% increase from the previous year (Ben & Jerry’s, 2021). Racial equality in the workforce of Ben & Jerry’s is an area which requires attention with the majority of hourly manufacturing staff being white at 94.86% followed by Hispanic at a miniscule 2.42% (Ben & Jerry’s, 2021). With regard to salaried manufacturing employees, for both black and two or more races, they are both at 0% which does show the lack of progression in achieving racial equality in the manufacturing aspect of the business. For management, there are no employees who are either black, Hispanic or native American and for executives there are none who are Asian, Hispanic, native American or two or more races currently in position (Ben & Jerry’s, 2021). The lack of representation in senior management has been identified and discussed within the organisation together with the lack of cultural competence and the failure to prioritise racial equality (Ben & Jerry’s, 2021). To combat this, they have numerous strategies which include the creation of new positions, reviewing practices and processes for hiring and creation of a channel to allow Black, Indigenous and people of colour through fellowship and internship programmes (Ben & Jerry’s, 2021).

















	Ben & Jerry’s Vermont Manufacturing Employees

	Race
	Hourly
	Salaried

	Asian
	0.30%
	9.09%

	Black
	1.21%
	0.00%

	Hispanic
	2.42%
	2.27%

	Native American
	0.30%
	6.82%

	Two Or More Races
	0.91%
	0.00%

	White
	94.86%
	81.82%

	Ben & Jerry’s Employees by Professional Group

	Race
	Executives
	Management
	Individual Contributors

	Asian
	0.00%
	3.23%
	1.08%

	Black
	14.29%
	0.00%
	1.30%

	Hispanic
	0.00%
	0.00%
	2.81%

	Native American
	0.00%
	0.00%
	0.87%

	Two Or More Races
	0.00%
	3.23%
	0.87%

	White
	85.71%
	93.55%
	93.07%


Table One: Ben & Jerry’s Employment Statistics (Ben & Jerry’s, 2021).


Coca-Cola Company

The employee statistics for the Coca-Cola Company in 2020 show that of the current employees that they have across the United States, black employees make up 19% of hourly and salaried associates and 8% of senior leaders, hispanic employees make up 14% of the employee numbers and 11% of senior leaders and Asian employees make up 7% of the total employee numbers and 9% of senior leaders (Coca-Cola, 2023). Coca-Cola have set a goal of by 2030 to match the census data with their employee population across all the job roles with black making up 13%, Hispanic making up 18% and Asian making up 6% (Coca-Cola, 2023). The social responsibility goals that Coca-Cola have set include topics such as climate, packaging and water (Coca-Cola, 2022). In terms of climate Coca-Cola aim to decrease absolute greenhouse gas emissions by 25% when compared to a 2015 baseline (Coca-Cola, 2022). For packaging the aim is to have all packaging fully recyclable with it being 91% recyclable in 2021 (Coca-Cola, 2022). For water Coca-Cola aims to have regenerative water use in 100% of their leadership locations (highest priority system watersheds and facility locations) (Coca-Cola, 2022). However, in the past Coca-Cola has come under fire regarding the water plants it has in India with respect to the water usage and the amount of water it takes from local sources and away from local villages who require the water (Gül Holzendorff, 2013). This is due to the machinery that would be used by the infrastructure of a bottling plant when compared to a local village’s infrastructure used to retrieve water from a well that has been dug by hand (Gül Holzendorff, 2013). When conditions worsen due to a drought, for example, it can cause the village to not have enough water, but the bottling plant will have enough due to the machinery they have to retrieve the water (Gül Holzendorff, 2013).


Against Voluntary Responsibility

This next section will discuss examples of businesses who either did not consider social responsibility, were late adopters or who were forced to consider social responsibility due to controversies generated by themselves.  By adopting social responsibility late compared to other businesses, it means that it may take longer to change the public’s opinion of these businesses. Examples of businesses which do not have a good reputation with social responsibility include Nestlé and Amazon.


Nestlé

Nestlé does not have a good reputation with social responsibility due to boycott of the company which first started in the 1970s (Johnson, 2020). The reason for the boycott was due to the advertisement campaign which promoted bottle feeding and cause of the conditions of families who did not have the finances or facilities to do this (Johnson, 2020). Due to mothers using bottle feeding to feed their children it results in low budgets of families, with a lack of sanitation and the absence of running water and electricity available in third world countries it causes death of the children who are not able to be fed sufficiently (Sasson, 2016). Because of these reasons mothers were not able to properly sterilise the bottles needed or being unable to buy a sufficient amount of formula product that the mothers were using due to them being advertised to them (Sasson, 2016). Since the boycott first started in 1977 there has been numerous stages which include the networking stage, national endorsement stage and internalisation stage (Johnson, 2020). By 1984 the boycott essentially ended due to the International Nestlé Boycott Committee gathered and a monitoring survey across ten nations was established (Johnson, 2020). The results of the survey found that although Nestlé had not achieved the full compliance the steps that they had taken were deemed to be in good faith so the committee decided that the aim of the boycott had been meet and that the international boycott should cease (Johnson, 2020).


Amazon

Amazon decided in 2020 to implement an AI-based tracking system to monitor delivery workers’ efficiency using digital sensors (Dignam, 2020). The AI system which uses the Netradyne camera in the delivery vans requires all the drivers to sign consent forms so that the biometric data can be recorded from the sensors (Gurley, 2021; Bao et al., 2022). The recordings will detect issues which can include being behind vehicles too closely, driver distractions and street light violations (Gurley, 2021). Other issues can include if the worker has not touched a parcel for a significant period of time or if they are working too slowly and if productivity targets of the employee are not met (Bao et al., 2022). The rating system gives each driver a score and if they are rated ‘fantastic’ then they will receive bonuses; to receive this rating they must have less than five distraction issues per one hundred delivery routes (Gurley, 2021). The issues can affect the performance scores of employees which therefore can negatively or positively affect employees’ prizes, weekly bonuses and pay (Gurley, 2021). If enough issues or productivity targets are raised or missed then it can result in the employee either receiving a warning or being fired which is done online with the process not involving a supervisor’s feedback (Bao et al., 2022).


Discussion

Even though businesses participate voluntarily in social responsibility and good ethics they may still have some improvements to make. For example, even though the general impression is that Ben & Jerry’s are ethically responsible in terms of hiring, they are falling behind other businesses in terms of equal hiring for ethnic minorities. This can be done through the mandatory implementation of the Rooney Rule when hiring new employees. The Rooney Rule is the requirement by the hiring decision maker to include and interview a minimum number of candidates who are from an underrepresented minority group (Celis et al., 2021). When the rule was first introduced in the National Football League (NFL) in 2003, only one candidate had to be from a minority group and this was only increased to two in 2020 (Passariello, 2016; Young, 2020). Using this rule in other businesses in a variety of different industries can allow equal representation for employees whether that is at low level, management or executive levels. This rule could be implemented in other industries similar to the NFL where when a new job role is opening at least two of the applicants being interviewed have to be from an ethnic minority. This will inspire people of different races to work harder as people of Black Ethnic minorities who have a distinctive lack of role models may feel the workplace is hostile and are unlikely to apply for a job or even receive a job promotion and are highly probable to be judged harshly or be disciplined (McGregor-Smith, 2017). 
  
Undertaking social responsibility can allow businesses to build their reputation for social responsibility and this will allow these businesses to gain a competitive advantage over the businesses who do not in terms of employees, product and markets (Ioannou & Serafeim, 2016; Deng et al., 2013; Choi & Wang, 2009). This can help explain as why businesses who have undertaken social responsibility are regarded more highly by the public when compared to businesses who have not undertaken social responsibility. By having a business which people believe in due to the competitive advantage that they have over other businesses, it will not only raise that business’s value in terms of public opinion, but it will also maintain higher standings with other businesses who do not voluntarily take part in social responsibility. 
  
Another aspect which can be part of mandatory corporate social responsibility could be mandatory inspections on yearly reports on the business. The inspections would entail independent inspectors investigating numerous aspects of the business to ensure all the reporting is accurate. Having accurate reporting can allow public faith in a business to increase to improve its credibility. The independent inspections can be done by the appropriate governing body for that industry. When the independent inspections take place, it may not include inspections of every aspect of the business but rather of certain aspects that may be cause for concern. Causes of concern may include a large increase in carbon emissions, unjustifiable losses in business ventures and slower progress in achieving government legislation amongst others. Implementing these means that businesses cannot be a part of ethics washing and are actually taking steps to become socially and ethically responsible.

Although social responsibility should be voluntary, certain aspects should be mandatory such as hiring practices (such as the Rooney Rule) and independent business inspections. This should be done to ensure every business takes steps to become socially and ethically responsible regardless of their track record. Even though some businesses have undertaken social responsibility such as Ben & Jerry’s and Coca-Cola they have not always been ethically correct whether that is in terms of hiring or other factors. Taking these steps across all businesses will allow them to become more ethical which can give a competitive advantage if they implement changes more quickly than others.


Conclusion

The social responsibilities that businesses undertake should be voluntary although certain sections should be mandatory such as implementing a Rooney Rule in hiring employees and independent business inspections. Although the majority of businesses currently do take part in social responsibility there are still steps to be taken by every business to become more ethical. If mandatory aspects are implemented and voluntary are not, then those who do implement the voluntary will have a competitive advantage over those businesses who do not.
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