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                                                    VEGAN HEAVEN- LOGO
Name of Business – vegan restaurant
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Veganism is like a trend in 2019, you express yourself through clothes and brands you wear, but also throw what you eat and what you don’t eat, veganism is huge this day. Vegan DO NOT eat meat, fish, eggs, dairy products or any foods containing them, a vegan meal relies on plant-based foods including fruits, vegetables, grains, beans, nuts and seeds (Fuentes & Fuentes, 2017).

Nowadays, it is no wonder why as vegans are one of the hottest diet topics for many people for many different reasons, some do it for animals, some do it for environment and others for health reasons. Unfortunately following a diet based exclusively on plants may put some people at a higher risk of nutrient deficiencies, this is especially true when vegan diets are not well planned (Marcus, E., 2000).





According to a 2015 survey run In United Kingdom, 3.4 per cent of the population were vegetarians and just 0.4 per cent were vegan, but things have changed fast since, and according to the Economist 2019 is the year of the vegan, shows an increase of 550 per cent over the last five years, reaching 650,000 citizens, the numbers are  inflated by plant-based diet eaters and it is essential to understand that veganism is a specific lifestyle and not just a diet.


Diagram1.interest vegan vs. vegetarian
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If you are on a diet or just trying to eat healthier in general, our mission is to educate and inspire confidence in planning and decision-making, like many, we are trying to be more conscious about the food we consume and where it comes from. 




Mission statement

Our mission statement gives people a sense of goals, beyond making money!!
[image: A picture containing tree, flower

Description automatically generated]We cook the food that we love to eat!!!  We present them is a way that will excite and surprise vegans and non- vegans alike. All our products are vegan and naturally cholesterol free. We believe in the health benefits of a plant-based diet and promote a healthy lifestyle in our community.”


Aim and objectives of business
Our aim is to help the vegan population to have a restaurant in the close community where they can enjoy a healthy meal, that vegan can consume, protein, vitamins, minerals, and other nutrients that need for optimal health. Our objective is to give the change to people that live in Newport and recognize the many benefits of Vegan food, and the changes that this brings to customers, environment and public health. Is so much common for people wanting to eat healthy, most of the time people are aware of this our secret is to run a restaurant Vegan Only and to stop making occur for the Vegan Community.
Dr.Ellsworth Wareham (103 years old) it was vegan all his life, he stated “ vegan lifestyle help him to maintain a balance diet, eating vegan food help prevent diseases”(Interview ITV;2019).


What it is our goal in opening a Vegan Restaurant?
 Our goal is to create and developed vegan business, to employ more staff and to educate people about vegan lifestyle, plant-based food, and animal cruelty, public health, environment protection and to increase our sales to open more restaurants and shops to supply and distribute vegan meals and the best and fresh vegan products to customers. The business object is to attract vegan customers and non-vegan customer who are sceptical about the pant-based food. The potential of business grow is huge as people are willing to pay more for fresh quality food and is a small marketing choice for vegan population now.



Our Unique Sale Point (USP)
We are enthusiastic eaters, rather than experts, Vegan food does magic to your body, experts said, people look better, have more energy, sleep better, their skin is clean, they are skinny, feel better and stop eating unhealthy (HEANER, 2019).
 What make us different from other Competitors is that we offer a wide range or products, fresh fruits and vegetable.
· No freeze food or precooked food in our kitchen
· Vegan Only
· Fresh food
· Reasonable prices
· For Non-Vegan Customers 50% on first visit
· We offer deliveries
· Our chefs offer their signature dishes such as: VIMPAIER DRINK only in our restaurant.
· Homemade restaurant cos it won’t be another restaurants with our recipes.

We are working tirelessly to make veganism an easily adopted and widely recognised approach to reducing animal suffering and environmental damage.




Type of business 
Why we chose to form Limited Company?
For the Only Vegan Restaurant formed by four owners (Naila, Runman, Shirmin, Alina) we decided to open the business as a Limited Company because of the following advantages:
Based on (Anon., 2017) Limited company is a separate legal entity as such is responsible for everything it does, his finances are separate from the personal finances of the owners this guaranties more protection to owners and shareholders who are not liable for the company dead's. A limited company is limited in a sense that the owners are not liable for his deeds, some people see the limited companies as a insurance policy especial for new business, many peoples loss their homes and other assets because they start as not been limited (Anon., 2017).


Been a limited company will create a sense of confident among both suppliers and customers, and increase the credibility of the business and no two limited companies can have same name, it can be easy to secure funding particle throw bank or shareholders, and if the business is sold it is easy to transfer to a new owner through a process of selling shares.

A limited company must register with Companies House and the company must produce a annual accounts including a balance sheets and other finance statements this has to be filed at Companies House and HR Revenue and Customers every year they will be on public record so others including competitors can see a summary of our accounts, penalties will apply if is not file in time (Bernstein, 2018).





The difference between LIMITED COMPANY and PARTNERSHIP Businesses.
We decided to go with limited company and NOT partnership because of the following reasons:
(Balloch & Taylor, 2001)
Table1. Advantage of Limited Company vs.Partnership
	LIMITED COMPANY
                                    vs. PARTNERSHIP
	

	
	You can give a share of the business to others


	It may be easier to attract people to invest money


	Obtaining Bank Loans may be easier


	There is no higher rate tax bands


	In the event of a partner leaving/dying- easier to continue the business


	It is easier to sell the business


	We can have a better standing in the public eye


	It can assist in the protection of a name


	People have more confidence in our business as they can check up on our limited company


	Subcontractors and agency workers may find it easier to obtain work



	




Easy to establish partnership

More financial resources

Shared Management provide different skills and perspectives

No special taxes, all profits of partnerships are taxed as the personal income of the owners

During partnership new and innovative ideas are shared

Responsibility of the business can be shared between partners



	
	






Table.2Disadvantages of Limited Companies vs. Partnership
	Partnership 
	Limited Company 

	Liability of the partners for the debs of the business
Risk of disagreement among partners
Conflict can be easily seen while partners
Each partner is responsible for each other actions
Its not easy to transfer ownership
	It can be difficult to raise capital and to set up the grow business
Registration fee to Companies Houses
Reduced privacy
Increased accountancy fee
Administration responsibilities




Costs of being a Limited Company:
According to HM Revenue there are other implications apart for finance security and national insurance advantages, for example up to 40K company profit are tax free also company profit can be distributed as dividends to shareholders and currently national insurance is not applicable to divide payments, this effectively reduce the tax liability further. There are legal obligations for directors limited companies set up in the Company Act. And the profit is the propriety of the company not the shareholders or the owners of the company, this means that as the owners we cannot take the money out of the business, there are restrictions and tax consequences (WHITLOCK, 2017).
We are planning to start trading, Once the registration is completed, we planned to ask an accountant to set up our company and he can include the incorporation costs when we sign up for their monthly service.
Table2. Contractor Accountants monthly fees and services:
	Partner Firms
	Monthly Fees

	Aardvark Accounting
	£65

	Accounts Net
	£68

	Bluebird Accountancy
	£75

	Clever Accounting
	£79.50

	Intouch Accounting
	£95



(“Contract Eye Limited”) 2013-2019/January 2019 www.itcontracting.com accessed on 20th October 21:20
For the ongoing costs of running a company, are very low, an annual fee (£15) for submitting our Confirmation Statement, to keep the company on the registration Companies House. An official address does not need to be the business address and can be our home or accounting office or any address that suite us it is crucial because it deals with income post and any legal posts.
www.HMrevenue&Customers.gov.uk 
 




Type of product
Our Vegan menu range from crispy spring rolls and salads to pizzas and desserts. Our food is made fresh every day, absolutely nothing is frozen or pre-cooked, you can start your day with Breakfast, Lunch, Dinner see our homemade Menu as we like to call, cos it wont be another restaurants with our recipes.










Vegan Food, menu:
[image: ]
· Hot dog, mustard, ketchup and fried onions also guacamole
· Vegan vampire
· Severy pancakes / waffles 
· BLT sandwiches
· Desserts
· Smoothies
· Beer & wine& cocktails, coffee with soya milk
· Pizzas 
· Pastas
· Vegan tapas
· Full breakfast
· Vegan nachos


Customers with Allergies 
Food-ALLERGIES and intolerance face even more challenges with vegan diet than others because the diet is based on nuts, seeds, soya, flour important nutrients for the vegan diet, for this reason it is important to consult your doctor and to identify the true food sensitives (Robertson, 2016).

Takeaways and Delivery’s 
The meal delivery service sends you mouth-watering plant-based meals that are suitable for both vegetarians and vegans. 
Vegan Heaven is proud of the fact that each dish we produce is completely meat free, and all products are fresh as you may assume, all the ingredients are organic. No  matter what meal you chose our delivery service will be with you in no time.


Physical 
· Location of business
· Equipment
Location 
Map:

We decided to open a vegan restaurant in Newport as it is no Vegan ONLY restaurant and it is not so common in the area, most Vegans communities must stay some or cook for themselves, instead of enjoying a healthy, and tasty meal out with friend and family.
Friars walk Shopping Centre is one of the most Wales premier shopping centre in Newport, with a choice of over 100 retailers, a substantial student population of over 20,000 students. Friars Walk with 1.2 sq ft of retail and leisure, the shopping centre is anchored by the largest Debenhams, Primark, Marks& Spencer, H&M, New Look, Next,

We sound a place in Centre of Newport, the location is ideal because of several reasons:
· High street, with plenty shops.
· The restaurant is close only 10meters to two major multistore parking spaces.
· Close to Train Station and Bus Station is just around the corner of the restaurant.
· Close to M4 motorway
· On the second floor is the Cinema (cinemaworld), which attract many teens and families in the evening time and weekends.
· Leasure, swimming pool and three gyms 
· The restaurant is newly renovated, and it holds over 80 seats, with the potential of extinction.
· The restaurant is well established, Highly respected with 4* out of 5*on Tripadvisor,
· The landlord offers six months free rent for new business.

The cost of the Location:
The rent for the month it is 2.000£ after the six months free and we paid a deposit of 2.000£ to the Deposit Agencies and made a separate Insurance for the Building and Equipment’s that are in the Restaurant and a Public Liability Insurance (80£ monthly)with a total cover of 10,000,000£.

The reason why we choose to rent
It is because the mortgage interest rates are increasing this months as Brexit is an uncertainty, according to Mr. Cherry, director of Bank of England “ A chaotic non-deal Brexit would cause a significant shock to small business finance markets” in respond to current events the aim is to keep inflation around its 2% target. Our plan is to rent the propriety for the next 2 years fix contract at the £72,500 pa. (check Table1. Interest rates since EU referendum, in appendix)

Equipment 
The restaurant offers a fine quality dining in a beautifully presented and equipped trading premises the attention to detail and high and finish is top drawer and this business certainly comes highly recommended.

The propriety is furnished, and it is included in the rent:
·  chairs and table a total of 20 tables and 90 chairs
· Bar counter
· Kitchen desk


For the vegan restaurant we don’t need a big amount of equipment, instead the attention is more on Raw Materials, Suppliers our focused is to provide to our customers the best products. Suppliers offer a high quality of vegan products, organic, vegan wholesale is the UKs largest independent wholesale and distributor of vegan products.
See the appendix Table3. Equipment required for the business to be brought.
"I per
We love nothing more than to offer you a wide range of fresh fruit and vegetable that’s way we always do our best to source a high quality of products, we have a constant and continued commitments to ensure nothing but the best standards for our customers.

​“ I personally chose to go vegan because I educated myself on factory farmi8ng and cruelty to animals, and I suddenly realized that what was on my plate were living things, with feelings. And I just couldn’t disconnect myself from it any longer”     - Ellen DeGeneres
[bookmark: _Toc23898984][bookmark: _Toc23897406]
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Appendix 
Table1. Interest rates since EU referendum
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Table3. Equipment required for the business to be brought:
	
	                                               Equipment required

	Fixed costs
	Advertising, insurance, cost staff, rent, utility bills, legal accountant, 

	Variable costs
	Raw materials, packaging, delivery, warehouse, glasses, plates, napkins, table cloths, 

	Capital costs
	Delivery vehicle, oven, 3x fridges, 2x freezer, microwave, tills, computers, 
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Heomemacde (/e,g,an/ Meals

HEALTHY MADE
DELICIOUS

BREAKFAST
£20 PER TRAY

Banana pancakes
Fried tofu rice
Zucchini pizza

DINNER
£30 PER TRAY

Pad Thai
Lasagna
Spicy noodles

DRINKS
£10 PER PITCHER

Mixed berries £14
Vegetable juice £10
Avocado milk £13

LUNCH
£30 PER TRAY

Avocado salad
Pesto pasta
Eggplant Salad

DESSERT
£10 PER SERVING

Chocolate tart £12
Lemon cheesecake £15
Coconut popsicles £10

KID'S MEAL
IOEPER TRAY

Vegan Burger
Vegan Meatloaf
Vegan Patty
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